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Good Afternoon!


Thank you for the opportunity to apply for the Community Connectors Grant. 
Attached you will find our required documents and application. 


Thank you for answering all of the questions and your patience in doing so.


Have a wonderful day!


Betty Kern


Betty Kern, MS, CSCS
Physical Education Teacher
Schrop Intermediate School
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Application Section I: Community Connectors Program Description


Springfield F.A.S.T. Clubs & Community Outreach


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Schrop Intermediate School program will serve students in grades 5 & 6.


[bookmark: _GoBack]Springfield Junior High & High School program will serve students in grades 7-12.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


5th grade: 150	6th grade: 150		7th  grade: 50		8th  grade: 50


9th  grade: 50	10th  grade:  50		11th  grade: 50		12th  grade: 50


3. Select one: Which of the following best describes the proposed project? Select one.


C. Expansion of an existing program within the applicant organization. 


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The Springfield Community Connector’s Grant Program will reach students at Schrop Intermediate School and Springfield Junior High and High School.  The Springfield F.A.S.T. Clubs (Fitness After-School Training) Clubs at Schrop Intermediate School will focus on  all around fitness as it relates to physical fitness, intellectual fitness, emotional fitness, social fitness, environmental fitness, occupational /school fitness, and  spiritual fitness.  The programs offered for the junior high and high school students will incorporate the core principles of the grant through after-school programs and use high school students to mentor, tutor and work with the younger students at Schrop.  


The five Community Connectors Core Principles are intertwined within these areas of all around fitness.   


· Setting Goals, specifically S.M.A.R.T Goals, will be introduced throughout the areas of physical fitness, emotional fitness, intellectual fitness, environmental fitness & occupational/school fitness.  Students will be encouraged to set mastery goals which focus on learning, self-improvement and effort in each one of the areas.   Students, teachers, and mentors will track participation in activities and progress towards goals in the various areas.  Students will evaluate goals at the end of each  8-week “ after-school session” to determine if their SMART goals were met.  Students will also be asked to determine the factors that contributed to success or the barriers that inhibited success of goal achievement.  The Big Brother’s & Big Sister’s mentoring program and the AT&T Aspire Mentoring Program focus on helping students graduate from high school and prepare for college and adulthood. Students evaluate their interests and establish goals with help and support from their mentors.  Mentors help students recognize and overcome obstacles that they may encounter on their way to attaining their goals. 


· Building Character will be incorporated through the mentoring, tutoring, physical activity and other clubs proposed.  Character traits such as self-control, willpower, motivation, conscientiousness, self-discipline, grit, perseverance, determination and optimism will be re-enforced throughout the various activities planned.  Students will be encouraged to practice these character traits as they work towards achievement of their SMART goals.  In addition, through various activities, students will be given opportunity to employ and display these character traits.  Positive messaging will be employed throughout all programs to reinforce the character traits.  The Big Brother & Big Sister Program utilizes the 40 Developmental Assets research-based program which helps develop character in the participants.   


· Developing Pathways to Achievement, which teaches students decision making and critical thinking skills, will be employed through intellectual fitness, occupational/school fitness, environmental fitness, physical fitness, emotional fitness through various activities including journaling, role  playing,  visualization, and mentoring.  The AT&T Aspire Mentoring Program focuses on exposing students to different avenues to pursue to accomplish their life goals.  


·  Building a Sense of Resiliency or the ability to overcome negative circumstances will be facilitated through activities that challenge students within an atmosphere that fosters individual success.  Student activities will provide opportunity to experience success while not necessarily guaranteeing it.  However, adult mentors in the programs will be supporting, encouraging, and rewarding students as they work toward their SMART goals and participate in various activities.   Within the various “clubs” proposed in the program, students will experience a sense of belonging and  community that will increase their self-esteem, self-mastery and  encourage them to continue on their path despite set backs or successes.   Mentors and coaches will help students brainstorm and aquire healthy ways to deal with stress, set-backs, disappointments and success in life.  The Big Brother Big Sisters and the AT&T Aspire Mentoring Program will empower students to reach their full potential as they are supported by caring adults, mentors, schools and other community members. 


·  Belief in a Positive Future will be encouraged throughout the various clubs simply by fostering  “community” within the clubs where students feel valued and important.  Mentors will be responsible to check on students who may be missing and encourage participation by all students.  Activities will promote individual value within the clubs through opportunities for social interaction, group projects and student roles within the club.  Mentors will have opportunity to interact with students and get to know them and what is going on in their lives.  Celebrating student success toward their SMART goals, as well as, small steps along the way will encourage students to believe that a positive present and future  is available to them.


· Outcomes to Measure Success: 


· The total number of students served through the program.


· Students response on the Youth Outcomes Survey


· Improved school attendance by program participants


· Improved academic performance by program participants


· Reduced discipline problems/referrals with students who participate in the program


· Parent participation in programs and support through volunteering


5. Please describe the specific activities your program will conduct.


Springfield F.A.S.T. Clubs will focus on after-school and before-school activities to mentor, tutor and provide fitness and fine arts opportunities for students.   Schrop Intermediate school dismisses students at 2pm.  Many students go home to an empty house at that time of day or have many hours of unproductive sedentary time ahead of them each evening.  The Springfield F.A.S.T. Clubs will extend our current after-school offering to serve more students and meet various needs of students and families.  Currently our after-school programs run until 2:45pm.  We are proposing after-school programs to run two sessions per day, Monday-Thursday, where students participate in one club from 2:05-2:55pm and a second from 3:00-3:55pm.  As recommended by Ohio Kid’s On the Move: Physical Activity Guidelines for After School Programs, this schedule would allow for students to participate in at least one physical activity club after school and one learning/enrichment club after school each day.  Depending on the final schedule, students could participate in 2-3 different clubs each week focusing on various educational, social, emotional, mentoring and fitness opportunities.   Clubs will be offered in 8 week sessions with 4 sessions planned for the school year.  


Springfield F.A.S.T. Clubs:


· F.A.S.T. Morning Walking Club: students walk before school for 30 minutes around the school hallways or on the trail (weather dependant) every morning.   Students will record the laps completed and work toward earning rewards for mileage goals accomplished.  At least one adult per 10 students will participate in the morning walking club.  Adult mentors will walk and talk with students to build positive relationships.  Students will be encouraged to build relationships with other students within the club as well.  Students will be rewarded for reaching mileage goals throughout the school year with t-shirts and other incentives.  A “walker of the week” (1st-3rd place) will be announced during morning announcements to bring recognition to students in the club.  In addition, as students reach mileage goals they will be recognized over announcements and through a bulletin board at the school.   Current participation in morning walking club averages 30 students each morning.  Students are currently making friends and socializing with a lot of different kids from other classes and grade levels.    


· F.A.S.T. Workout Warriors: a high intensity 15 minute before school workout especially designed for the boys in the behavior handicapped unit, as well as, others who need to expend some extra energy before their school day begins.  Over 50 students (majority are boys) join in the workout which consists mostly of running and calithentics delivered in a high intensity style that appeals to 5th & 6th grade students.  Teachers and parents agree that the workout has helped the students start their day and the students look forward to the workout!  SMART goals will be incorporated and students will track their improvement on fitness, behvior and academics.  Students in Workout Warriors will earn a t-shirt and other items for good attendance & participation.  


· F.A.S.T. Running Club: running club is open to all students after-school four days per week, three sessions during the school year including a Fall, Winter & Spring Club.  Students participate in various activities to improve physical fitness including upper body, core, flexibility and aerobic fitness.  Students are grouped in teams to promote social interaction, leadership and healthy competition.  Students work to earns points and accumulate miles to earn shoe awards.  Shoe awards are little charms worn on necklaces and students have great pride in earning the rewards.  Students do not have to be fast to earn awards.   If they have good attendance at running club and participate, they can earn awards.  Students practice math facts, learn healthy habits, as well as, team work and character traits through games and activities.  Students set SMART goals at the beginning to motivate them throughout the “season” and to prepare for the end of the season club race!  All students are recognized for improvements and participation.  Every student who participates in the end of the season “1.5 mile Club” race earns a club t-shirt and receives an individual running photo with their time on the photo.  The top performers in each grade and overall earn additional rewards for their accomplishments.  Data is collected for attendance, participation, points earned and miles run.  Students will examine SMART goals and accomplishment towards those goals at the end of each season.   Students will also be asked to determine the factors that contributed to success or the barriers that inhibited success of goal achievement.  The end of the season race presents an opportunity for parents to attend the race and awards ceremony.  Students and parents look forward to this and community bonds are strengthened.  Parents are also welcome to help with running club or run with students after school.  The ”End of the Season Race” also provides an opportunity for the community to come together to work at the race, provide snacks, awards, etc.   School staff, community volunteers and high school students will help with running club after school and at the special events.  


· Big Brother &  Big Sister Clubs: Big Brothers Big Sisters provides one to one mentoring programs for youth ages 6-18.  The Site Based Mentoring program, which is an afterschool program, pairs an elementary student with a high school student or a middle school student with a high school student or an adult. The matches meet for 90 minutes each week.  The match works on homework the first 30 minutes and the remaining 60 minutes is spent in small groups or individually matched pairs working on relationship building  activities and developing skills that lead to academic success, better communication skills and stronger relationships.  The Match support Specialist is with the matches each week.  The community based program pairs a youth/child with an adult.  This match meets whenever their schedules permit, usually about 4 hours a week.  These relationships are also one to one and are carefully monitored and supported by a professional Match Support Specialist who is in regular and consistent contact with the all parties in the match.  


· F.A.S.T. Walking Club: students will be invited to participate in walking club after school as one of their physical activity options two days per week.  Weather permitting, students will walk on the Community Trail at the school.  If weather is inclimate, students and club leaders will walk inside the school hallways.  Students will record the laps completed and work toward earning rewards for mileage goals accomplished.  At least one adult/high school students per 10 students will participate in the after-school walking club.  Adult mentors will walk and talk with students to build positive relationships.  Students will be encouraged to build relationships with other students within the club as well.  Students will be rewarded for reaching mileage goals miles throughout the school year.  A “walker of the week” (1st-3rd place) will be announced during morning announcements to bring recognition to students in the club.  In addition, as students reach mileage goals they will be recognized over announcements and through a bulletin board at the school.  The after-school walking program will provide an opportunity to be physically active for those students who do not like to run or have a physical limitation and cannot run.


· AT&T Aspire Mentoring Program: AT&T employees along with community members will be trained through the AT&T Aspire Mentoring Academy to mentor high school & jumior high school students through a pre-set curriculum.  The curriculum includes teaching topics such as decision making, financial literacy basics, communication skills and career planning.  Mentors will meet with the students at least once a week for an hour for mentoring activities.  In addition, AT&T employees will invite students to shadow them at work to witness the work environment at AT&T.  An AT&T emplyee will coordinate, train and lead the mentoring group.


· AT&T App Development Class:  7th-12th grade students will be invited to participate in an App Development Programming Class offered by AT&T employees at Springfield Local Schools.  AT&T Employees will teach students how to develop apps after school in a 2 hour class once a week for 4 weeks.  Students will use android devices purchased through grant funds to develop the apps.  


· F.A.S.T Yoga Club: students will be invited to participate in yoga one day a week after school during at least two of the after school 8-week sessions.  SMART goals will be discussed with respect to yoga practice along with the positive influence that a yoga practice can have on  individuals..  The yoga will be taught for fitness, without religious implications.  The yoga class will also be open to teachers, parents, mentors and older students who do not attend Schrop.  


· Springfield F.A.S.T. Club Fitness Nights: families, students and community members will be invited to participate in fitness nights held at Schrop Intermediate School throughout the school year at least once a month.  A variety of fitness activities will be offered including Boot Camp Classes, Zumba Classes, Yoga Classes, Kickboxing Classes, Resistance Band Classes, Stability Ball Classes, etc.  Classes will be taught by  certified instructors from local gyms and school personnel. 


· Tennis Lessons: students will be invited to take tennis lessons from tennis professionals at the Green Tennis Club for a one hour class, once a week for 8 weeks.  Up to 20 students will be able to participate per 8-week session.  Transportation will be provided if needed.   Grant funds will supplement some of the costs.


· After-school tutoring for students in grades 5-6.  The majority of teachers at Schrop will offer tutoring for students one day a week for one hour after school each 8-week session.  Four teachers will offer tutoring two days a week for one hour after school for at least two sessions throughout the year.  Community volunteers will come in from 2-4pm, Monday-Thursday, each week to tutor students.  High School students will tutor students or lead book clubs from 3-4pm, Monday-Thursday.  Teachers, school counselors, students and parents will work together to determine students who will receive tutoring help after school.  Tutoring sessins will last 8 weeks and will meet one or two days per week.  Tutors will also be trained to mentor students and help them set SMART goals.  At the end of the tutoring sessions, students will be evaluated to determine academic tutoring needs.  Students will be expected to participate in one of the physical activity after-school offerings in addition to the tutoring.  


· Book Club: book clubs will be offered to students in grades 5 & 6 after school focusing on specific genre or topics of interest for their age groups.  For example, one club may read science fiction books. Another group may read mystery books or historical fiction.  Students will be surveyed to determine interests.  Two clubs per grade will be offered each session.  High school students, college students or adult community members will lead the book clubs and read with and to the students.  So if a student is not a strong reader, this will present an opportunity to read interesting books or have more difficult books read to him.  Our teachers have expressed that the benefit of having adults or older students read with and to our students would be immeasureable.  Many of our students do not read with parents at home so if they struggle with reading, they opt not to read.  Once students hit 4th grade and beyond, their reading ability is either a help or a hinderence to their academic performance.  Therefore, we see the book clubs as a terrific opportunity to enhance our students reading ability in a fun, less stressful atmosphere with friends and caring adults.  


· Art Club: students will be invited to participate in art club one day a week after school for an 8-week session.  Three clubs will be offered each week servicing up to a total of 60 kids.  The art teacher at Schrop will work with students to explore artistic expression through clay and other non-traditional projects not typically offered at this grade level.  High School or community members who wish to assist with the art club will be invited to help.  Art club will offer students the opportunity for self-expression with projects inviting them to specifically focus on one of the areas of “fitness” (social, emotional, physical, environmental, occupational/school,  spiritual or intellectual).  SMART goals will be reinforced through each club opportunity as it applies.


· Music Club: up to ten students will be invited to participate one hour, two days a week for a 8-week session focusing on learning to play keyboards.  Another music club will be offered in the late winter/early spring inviting 20 students to participate in a “show choir”.  Both music clubs will culminate their clubs by participating in a concert along with the school music or band classes.  The music clubs will be featured in these concerts!  SMART Goals will be included in the instruction along with character education topics.  


· F.A.S.T. Athletic Skills Clubs:  Students in grades 5 & 6 will be invited to participate in sports skills clubs during the school year.  Clubs will be offered during 2 of the 8 week cycles to prepare students with volleyball, soccer, track or basketball skills.  The high school coaches and community coaches will volunteer time to offer the skill sessions after school for 1 hour, once a week, for 8 weeks.  High school students will also work with the 5th & 6th grade students and serve as “student coaches”.  The high school students will be trained to coach & mentor the younger students thus expanding the opportunity to mentor and train the high school students along with the younger students.   Evening and summer clubs will also be offered to students to improve their sport skills and physical fitness.


· Archery Club: students in grades 5-12 will be invited to participate in the archery club.  Archery club will meet in the evening 1-2 days per week.  At least one school employee (principal or teacher) will participate in the club and be present at all club activities.  Parents, particularly fathers, will be encouraged along with others in the community to participate in the club and train to be instructors.  The later club time will allow the parents and other adults who work during the day to participate in the club.  All instructors will participate in the National Archery in the Schools Instructor Program (NASP) Training.  This is a free training offered through the Ohio DNR.  The NASP curriculum is standards based and provides curriculum and very specific instructions for safety, archery instruction, organization of the club, resources for equipment, competition opportunities, etc.  Local archery and sporting goods stores in the area have offered to service the archery equipment for free, as needed.  


· After-School Bus Transportation: students who wish to participate in the Springfield F.A.S.T. Clubs will be given the opportunity to take school bus transportation home after the club activities that meet from 2:00-4:00pm each day.  Students will be required to participate in two after-school clubs each day so that all students are occupied in club programs until bus transportation arrives.  Transportation to take students home from after-school programs is the greatest area of need for most families.  Many parents are still at work or families cannot afford the extra gas expense to pick children up from school several times a week.  For these reasons, we believe that funding transportation home will expand the number of children who participate in our after-school programs to at least 50% of our school population.  According to America After 3pm by the Afterschool Alliance, the number one reason that students do not participate in after-school programs is lack of transportation home.  Bus transportation will also be provided to bring high school students to Schrop Intermediate School to serve in various roles in the after-school programs.


· Sprinfield F.A.S.T. “Laundry Room:” the “Laundry Room” will be open initially at Schrop Intermediate School but will hopefully expand to other locations within the district.  The “Laundry Room” will offer FREE clothes, shoes, coats, hygiene supplies to students.  With 70% of our students on free or reduced lunch, many families need support providing clothing, shoes and basic hygiene supplies.  As supplies allow, the store will be open to families once a month during Family Fitness Nights or the parent nights.  Donations will be accepted from community members, churches, local stores, etc.  Additional items needed will be purchased through funds provided.   Community member, high school students and volunteers will stock, manage, clean and maintain the store.  


· Springfield F.A.S.T. Counseling Support Groups: students will be invited to participate in counseling support groups including mentoring, mediating, family concerns, grief, etc.  The resident school counselor along with the school psychologist will be redirecting their time to work with the groups one day each week for one hour. 


· Springfield F.A.S.T. Community Fun Runs: at least four community fun runs will be open to all ages within the community and will be run on the trail at Schrop Intermediate School. Themed fun runs will encourage families and community members to be active and healthy, build community relations and provide fun family activities at low or no cost to families.  Awards will be given for various age groups providing opportunity for individual improvement and building of self-esteem, resiliency, character and reaching SMART Goals!  Healthy snacks and messaging will be given at all events.  


· Springfield F.A.S.T. Parent Nights: parents will be invited to attend parent education nights at least once every 8-week session.  Topics will include: Nutrition: Building Healthy Snacks & Dinners, Cyber Safety, Tools to Help Your Student Succeed in School, Family Resources in the Community, etc.  Parents who attend will be given resources to help them implement the topics discussed.  For example, in building healthy snacks for your kids, parents will go home with a grocery bag full of ingredients for the snacks.   


· Springfield Community Back-to-School Event: students and families will be invited to attend a Back-to-School Event at Schrop Intermediate School .  The event will include games, food, a movie and backpack give away to students filled with school supplies.  Springfield Cares, Springfield Assembly of God, Springfield Women’s Club, Springfield Police Department all came together in 2014 for a back-to-school event and gave away over 100 backpacks.  The goal is to expand the program.  The event will offer an opportunity to enroll students for the Springfield F.A.S.T Clubs at Schrop Intermediate School and recruit volunteers.  


· Springfield Christmas Basket Program:  families who qualify will be given a basket with food for Christmas along with presents for the family.  Springfield Schools staff, Springfield Cares, Springfield Assembly of God, Springfield Women’s Club and others in the community gave over 60 baskets to families in the community in 2014.  The goal is to expand the program to 100 families in 2015. Grant funds will help to realize the goal.  High School students and community members came together to fill the baskets for the families.  Student volunteers will help to package up the baskets as a community service opportunity.   


· PE Fit GET FIT App: 6th and 9th graders will be given access to the GET FIT Program through Physical Education classes or after-school programs.  The GET FIT Program teaches students nutrition & fitness basics, incorporates SMART Goals with respect to healthy habits, incorporates state and national PE standards and provides a fitness & nutrition log.  The GET FIT Program provides teachers with access to all student activity within the program.


· Hands On Projects: building and racing “Pinewood Derby” cars, sewing, crocheting or knitting, and other short-term club projects will be offered to students.  Community volunteers, teachers or staff will lead students through a variety of hands on projects and learning new skills.  Supplies for the projects will be provided through local contributions and grant funds. 


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The Springfield F.A.S.T After-School Club Programs will utilize successful strategies and programs presented in two nationally recognized programs: The Be|Undivided Program out of Portland, Oregon and the Church Adopt-a-School Initiative out of Dallas, Texas.  In both of these programs, a local church adopted a school or school community and implemented various programs including: tutoring, mentoring, sports programs, clothes closet, parent education programs, and food programs.  We have purchased various materials from both of these programs to guide us to developing a program that specifically fits the needs of the Springfield Community.  Both of these programs offer guidance in setting up all arms of the program, as well as, mentor training, check lists , equipment & supply lists, etc.  The two programs mentioned have made an inmpact on their city and communities.  Their success has come from the support within the school, the church volunteers, and the entire community becoming involved and the commitment of all parties.  The lives of children have been touched and they now have hope for a successful future.  The investment of time from other people has transformed the lives of individuals and the community as a whole.  Both of the programs serve the whole child and family by meeting physical, emotional, educational, social, occupational/school, and spiritual needs.  The leadership in the Springfield F.A.S.T. After-School Club Programs will work together to devise the most effective plan to meet the needs of the Springfield Community using the Be|Undivided and the Church Adopt-a-School Programs as our guides.   In addition, the Big Brother & Big Sister program of Summit County and the AT&T Aspire Mentor Programs will be used as additional resources and support to develop and mentor our students at various grade levels.  Big Brother & Big Sister and AT&T Asprie Mentoring Program utilize best practices and produce positive program success. 


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


In the fall of 2011, after-school running and fitness clubs were introduced at Schrop Intermediate School in Springfield Local Schools.  The response was amazing!  Over 120 students (24% of the students) participated that fall in running club and in each of the various fitness clubs throughout the school year.   Through the Running Clubs strong community ties have been formed between parents, students, the school and local running stores & groups.  We have learned how to manage over 100 students with limited personnel and funding in the fitness/running programs with great success.  Students have improved their fitness, running times and developed friends and self-confidence through the program.  Some have found their purpose, for example, one 5th grader Kylie, says her dream is to open a Fitness Center for Kids to do programs like we have at school.  Parents have supported their children by attending events and expressing joy in watching their child who may have never participated in an athletic activity before!  Our principal, Lisa Vardon, said: “Watching the students cross the finish line at the end of the season club race with parents hugging their children and celebrating the success of all of the kids, was one of the most moving experiences in my whole educational career at Springfield Schools.”  Providing a no cost opportunity for the children/families to experience success has influenced community relations in a very positive way.   To support our efforts of increasing physical activity, Springfield Local Schools and Springfield Township received a grant through the Summit County Health Department and the Center for Disease Control.  The Grant was part of the Creating Healthy Communities Grant Program which targets low-income communities with a hgh rate of chronic health problems and limited opportunities for physical activity.  With the CDC grant and strong community support through various agencies and volunteers, a 1.1 mile crushed limestone trail was constructed around the Schrop Intermediate Scnool and adjacent property.   The Running Club at Schrop has hosted races for the school, community and county elementary cross country competitions just since the completion of the trail in the spring of 2014.  The trail is used daily by community members and families of students at Schrop.  Our story was highlighted in the Ohio Creating Healthy Communities Grant Program for 2014 and will be featured nationally by the CDC!  The after-school programs have expanded to include tutoring for students at risk.  At least 50 students stay for tutoring with classroom teachers one day per week.  Parents and students express that many more would stay for tutoring and the after school fitness clubs if they had transportation home from after-school programs. Evidence exists to support that with trasportation provided  the number of students involved in the after-school programming could easily double.  Therefore, with the success of our current after-school programs and using the guidance of the Be|Undivided and Adopt-a-School Programs, we believe expanding to encompass the proposed programs and increased number of children will be a successful endeavor. 


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The Springfield F.A.S.T. Clubs collaboration will be successful as it is building on the success of our current after-school offerings and has strong commitment from various groups within our community.   This collaboration will allow a coordinated effort to be made through the schools, faith-based community, businesses and other community groups in a way that is unprecedented in Springfield.  Planning, organization and a clear, shared vision of the program goals among the collaboration members will also contribute to the success of the program.   Several different groups are making efforts within the community to impact students and families.  Our goal is to create a more coordinated effort between these groups and make an even bigger impact. Other variables that will contribute to the success of the collaboration include: the commitment and attendance of all participants at quarterly sessions/meetings; shared work load among all program partners; shared vision of program partners; strong leadership and direction from community and school administration and leadership teams; staff  & volunteer support; local leadership in all aspects of the program; contribution from a variety of partners for resources and time; communitcation between partners and meaningful local match & contributions.  Indicators of success will include the number of community members involved in the program, the number of students served through the program, the number families impacted through the program, continued community support, recruitment of additional community support and volunteers, a cultural shift in attitude and school performance/engagement, and a new sense of community where the excitement about the programs is contagious! 


Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Springfield Assembly of God


i. Pastor Mark Hadinger will oversee the scope and direction of the grant program and church involvement; Lead Pastor at church for 14 years; has lead or directed various outreach programs through the church.


ii. Boyd Elliot, Fiscal Officer for the grant and will volunteer to work as a mentor; Business owner for 25 years, business degree, keeps books for his businesses, treasurer for a nonprofit association (Glen Eagles Blvd Association), served on the city council of Green, Ohio.


iii. Aaron Gonzales will help to organize volunteer services and plan events in conjunction with community partners; Leader at Springfield Assembly of God in various ministries including: Royal Rangers Boys programs, Men’s Ministries, Leadercast, and Community Outreach Events.


· Springfield Cares


i. Kerri Franks will help to organize outreach programs for students and families in Springfield Local Schools, help to collect items for programs, schedule volunteers from the Springfield Cares group, and help with coordinating efforts between various community partners; School Counselor Springfield Local Schools; Camp Quality Director, Akron, Ohio ; Helps to organize all aspects of Camp Quality for children & families of children who suffer from cancer which includes a summer camp, and monthly activities. 


· Springfield Township Women’s Club


i. Michelle Cymbor will help to organize outreach programs for students and families in Sprigfield Local Schools, will help collect items for programs, recruit & schedule volunteers from the Women’s Club; Participation in various community service outreach programs within Springfield including the women’s club, Springfield Cares, church and others.


· Springfield Local Schools, Schrop Intermediate School


i.  Betty Kern, MS, CSCS will plan, organize, schedule various after-school programs at Schrop Intermediate School including teachers, tutors, community volunteers, high school student volunteers, etc.  Organize data collection tools, collect data on fitness programs, train volunteers, oversee administration of programs and evaluation of programs; Physical Education Teacher at Schrop Intermediate School; has worked for Springfield Schools since 1987, MS in Fitness; Director for Kohl’s Community Youth Fitness Program for the school portion for 5 years in conjunction with Akron Children’s Hospital & Kohl’s working with over 60 schools and up to 100 teachers.  In addition, has run successful after-school programs within Springfield local schools.  Betty is also a member of the Ohio Physical Education Advisory and Writing Team.


ii. David Jurmanovich, Assistant Principal will oversee administration details of the grant program, work closely with the archery club, volunteer time for additional clubs within the scope of the grant.  Assist with data collection and records for grant requirements; Assistant Principal at Schrop Intermediate School; experience administrating various programs in the schools, as well as, volunteering within Springfield to support the marching band, sports programs, Springfield Cares and Springfield Assembly of God.


iii. Tricia Williams will assist with organizing various programs, the “Laundry Room”, volunteers and activities at Schrop Intermediate School F.A.S.T. Clubs; 5th Grade Teacher at Schrop Intermediate School; Experience mentoring and tutoring students after-school and through church activities


· AT&T


i. Aaron Gonzales is the Lead Volunteer for the Aspire Mentoring Program through AT&T, will train volunteers in the Aspire Mentoring Program, organize and facilitate mentoring program with Springfield Junior High & High School students and counselors, volunteer time to teach app development classes to students in grades 7th-12th; AT&T Employee and Team Leader; Community Outreach Leader through various programs at AT&T and in conjunction with Springfield Assembly of God church.


· Schrop Parent Teacher Group


i. Leah Mowery, PTG Co-President and Laura Ridenour. PTG Co-President will lead PTG group efforts to support the after-school clubs by recruiting volunteers, organizing snacks, activities, helping with the “Laundry Room”, and other activities; experience organizing all aspects of the PTG fundraising efforts, school activities, volunteer programs, etc.  


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


April 2015:


· Notification of Community Connectors Grant Award!


April-May 2015: 


· Organization and planning of specific schedule offered for the 2015-2016 Springfield F.A.S.T. Clubs.  


· Create informational fliers for students and families about before and after-school programs for the 2015-2016 school year at Schrop Intermediate School, the junior high and senior high schools.


· Identification of students for after-school programs, mentoring, tutoring, etc. for the school year 2015-2016.


· Recruitment of mentors, high school student mentors and community help for various program areas 


· Order supplies and equipment, set up the “Laundry Room”   


· Set training dates for mentors, high school students, tutors, running club helpers, etc.


· Begin screening and training of mentors


· Training for National Archery in the Schools Program (host a training in Springfield)


 June 2015: 


· Lead applicant, Springfield Assembly of God, recruits volunteers from their congregation, as well as, volunteers from other churches and organizations within the community.


· Continue screening and training of mentors/volunteers


· Springfield Assembly of God hosts mentor training workshops modeled after the church Adopt-a-School Initiative and Be|Undivided through small group studies throughout the summer. 


· F.A.S.T. Club information posted on the Springfield Website, students can register online for clubs


July 2015: 


· Work is completed on the room for the “Laundry Room” at Schrop Intermediate School and volunteers begin collecting items for the store.


August 2015:


· AT&T Asire Spartan Mentor Training begins on August 17


· Back-to-School Open House at Schrop Intermediate School where new programs will be advertised and information available to students and families, backpacks and school supplies will be given to students from community donations, fun activities, & food included.


· Students register for after-school F.A.S.T. Clubs


September 7, 2015:


· All F.A.S.T. Clubs for the fall session begin.


11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


i. Big Brother & Big Sisters, AT&T Aspire Academy will assist in the screening process for mentors, volunteers, coaches, tutors, etc.  Some volunteers will go through the background checks through the county.


ii. Leadership Team members will set up a schedule for training & screening.


iii. All volunteers will be required to attend mentoring training modeled after the Church Adopt-a-School Program or the Be|Undivided Program, as well as, a F.A.S.T. Club Program orientation.


iv. The BBBS Program and the AT&T Program have a process for monitoring mentors in place.  The F.A.S.T. Clubs Program will monitor mentors and other personnel working directly with the youth with school personnel who will be in attendance at all before and after school programs.


b. Identification and intake process for mentees;


i. Mentees will be identified by the school counselor, psychologist, teachers, principals, or parents as needing intervention through the mentoring process.


ii. Mentees will be personally invited to attend an after-school mentoring program.


iii. Students will be invited to participate in various after-school programs through informational fliers, the school website, the Back-to-School Event, & personal invitation. 


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


i. Families will be involved in the programs throughout the school year: Starting with the Back-to-School Event;  parents will be invited to volunteer to help with after-school programs, fun runs, archery club, etc.; families will be invited to participate in the monthly Family Fitness Nights; parents will be encouraged to attend the Parent Nights where a variety of helpful topics for families and parenting will be covered; and families will be assisted with clothing or other basic needs. 


ii. As new mentors and volunteers come forward to participate in the program, additional trainings will be set up to prepare them.  Prior to each 8-week session, a training will take place with all mentors, tutors, community volunteers to prepare for the upcoming session.  Refreshers on the Community Connector’s goals along with curriculum used will take place prior to each session.  


d. Assessing fiscal accountability and faithful implementation of project plans; and


i. Fiscal accountability will be maintained through keeping of detailed records for expenditures for the various aspects of the program.  The lead applicant, Springfield Assembly of God, will have their treasurer review the grant financials quarterly to maintain accountability.  The fiscal respresentative from the church, Boyd Elliot, will maintain the books for the grant.  


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


i. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


· Mentor contact hours will be recorded in similar fashion as the Adopt-a-School Initiave examples in their training manual.  Online forms will be utilized for data collection for contact hours, student counts, mentor training hours, etc.  As students sign up for programs each session, count of students will be collected and cross checked for duplication.  Mentor training hours will be logged through the  online forms as well.  


ii. Gathering of data to measure progress of program towards meeting the selected goals;


· Attendance data, physical activity data (miles run or walked), books read,  participation data, etc. will be required to be kept for all clubs and all students. 


· The physical education teacher, Betty Kern,  who runs the before & after school walking and running clubs gathers data on student attendance, points earned and miles completed.  Her experience in data collection will be valuable and provide a model for other teachers to collect data for various clubs and services offered.  For example, this year’s morning walking club has completed over 1933 miles (or 13,529 laps) this school year as of March 1, 2015.  


· Students will set SMART goals and complete a end-of-the-session form to determine their progress. 


· Additional data will include the Youth Outcomes Survey, as well as, surveys for the various clubs for students, parents, and leaders to complete.   


iii. Projected indicators of success; and


· Indicators of success will include the number of students participating in after-school and before-school programs, successful attainment of SMART goals, positive results in the Youth Outcomes Survey, positive relations built within the community and among community partners, participation of families, improved attendance and behavior of program participants, and additional student participation throughout the school year due to success of the programs.  


iv. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


· One of the barriers to successful evaluation is the type of program goals that we are measuring.  It is difficult to measure the impact of short-term programs on outcomes such as building a sense of resiliency and character, however, as students continue in the program the foundation for these and believing in a positive future are laid.  Through our after-school running club and fitness programs over the last four years, we have made a change in our school culture to one of more physical activity and healthier habits.  This example leads us to predict that with the additional programs adding in the Community Connectors’ Goals, the school culture will continue to change  in a positive direction.  One of the greatest outcomes is the sense of “community” or “belonging” that the students feel from being part of the running or walking clubs.  The students love earning the t-shirts and awards and wearing them to school.  They are very intentional about wearing the t-shirts on certains days and times to be recognized for their accomplishments.  


· Data collection can be quite a barrier to overcome.  Creating a simple format for mentors, tutors, and other club advisors or leaders to record data on is a high priority!  It is important to include training for data collection with the teachers, mentors, tutors, club advisors, etc.  Working with the Kohl’s Community Youth Fitness Program and facilitating the program with more than 100 teachers, Betty Kern, found out that specifc instruction on data collection is a must in the training program.   The importance of accurately recording data must be stressed with all teachers, mentors, tutors and club advisors on a regular basis to ensure participants adhere to program guidelines for data collection.  


14. Applicants are to complete the program model.


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The impact of the additional after-school enrichment and fitness programs along with the mentoring will be felt throughout the school, school district, community and families.  Supporting students and families with the programs outlined in our proposal will attract additional community partners to participate in the efforts.  The community partnerships formed for this grant application come with a strong commitment to continue supporting the program efforts and the school district in general.  Even in the last days of completing this application, several more  potential partners have expressed an interest in supporting our efforts.  However, there was not enough time to complete the partnership arrangements for this application.  We will however, continue to secure that support.  Springfield Assembly of God, the lead applicant, has expressed a financial commitment to support the after-school programs, specifically the transportation piece, on a long-term basis.  In addition, the community agencies (Springfield Cares & Springfield Township Women’s Club)  have a long history of supporting the schools and have commited to supporting this program.  Springfield Local School District administration has witnessed the positive impact that the running club and other fitness clubs have made in the lives of students and are commited to expanding the program.  The running club and fun runs have also made a positive impact on community relations between the school district and parents/families.   We have families who open enrolled to neighboring districts that are returning to the district to participate in the running programs.  With the addition of the other after-school programs, more community support will follow and sustainability will become a reality.  


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See budget attachment.


By clicking this box,☐ I (Insert Name) ___Betty Kern_______  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.


image1.png





image2.png





image3.pict







 (
Springfield F.A.S.T. Clubs & Community Outreach
) (
Program
 
Name: _____________________________________
) (
The most important resource will be the people of the community, teachers, mentors,  and tutors who will make this program happen!  After-school transportation for students, supplies for F.A.S.T. Clubs (running, walking, art, music, book, archery, fitness), supplies for Community Outreach Programs,  and the Laundry Room.
) (
Resources will be used to facilitate an extended after-school program at Schrop Intermediate School and create after-school opportunities at the junior high & high school for tutoring and mentoring.  Resources will supply various clubs with items necessary to facilitate the clubs, snacks for students, transportation home for club participants and high school student mentors.  All resources will support enriching the physical, mental, academic, school, and social fitness of students. 
) (
The number of students expected to participate at Schrop Intermediate School is over 200 5
th
 & 6
th
 graders.  The number of junior high and high school students expected to participate is over 100.  The number of adults involved with all programs will be over 100 including school staff, community members, and parents.  
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Springfield Assembly of God, Lead Applicant with Springfield Local Schools (Akron, Ohio) and AT&T.





						Summary


									The Community Connectors grant for Springfield Local Schools will expand after-school programs at Schrop Intermediate School and create after-school mentoring and tutoring opportunities for the junior high and high school students.   Community Outreach events will engage families in parenting, fitness and social activities and support needs of the community.  This grant will unite a variety of partners within the community to bring a solid, strong, coordinated effort to helping students and families in Springfield.  Thr first year will require purchases of equipment to set up some of the efforts along with supplies to support the after-school and evening programs.  


						Direct Costs


									A.  Payroll Expenses





									B.  Payroll Fringe Benefits





									C.  Travel


									No travel will be required. 


									D.  Supplies


									Costs for supplies are totaled for the F.A.S.T. Clubs (running clubs, walking clubs, sports skills clubs, art club, music clubs, book clubs, workout warriors club), Family Fitness Nights, water bottles, snacks for after-school clubs, community outreach events and services.  Running clubs for fall, winter and spring supplies include t-shirts ($6.00/student/season), award necklaces and running shoe tokens ($2.00/student/season),  and snacks for the race($200/race).  Race supplies include   signs ($15), paper for the watch printouts ($7.00), finish line flags ($40), race bibs ($300), and pins ($20/race).   Walking Club supplies include award t-shirts ($6/student) for students who reach 100 miles in each club.  Workout Warriors supplies include t-shirts ($6.00/student) for students who attend regularly and awards for their necklaces.  Fitness Clubs & sports skills clubs will include t-shirts ($6.00/student) for students who participate for the 8-week session.  Art club supplies include clay, drawing/paint  supplies and other items that total approximately $10/student.  Music supplies include subscription to a music "magazine" for the teacher that supplies the music for performance and t-shirts ($6.00/student) for students.  Book club supplies include the purchase of sets of books for the clubs including 220 books the year 1, 110 books year 2 and 55 books year 3.  Supplies for Family Fun Runs will include rewards and snacks for the race participants.  Parent night supplies will include groceries for building healthy snacks, handout for parent talk topics, etc.  Re-usable water bottle ($2.00/student) will be purchased for all students enrolled in after-school programs with the F.A.S.T. Club logo on them instead of disposable water bottles.   Students will be expected to bring their water bottle daily.  Healthy snacks will be provided for students daily during the F.A.S.T. club programs (200 students x 4 days/week x 32 weeks x $10/day = $20,000). Students will need a snack due to the length of the sfter-school hours and the early lunch schedule at the school.   Community Outreach supplies include items for Christmas Baskets, backpacks and school supplies for the Back-to-School Event, items to equip the Laundry Room (washer, dryer, shelving, etc.), Family Fitness Nights and Family Fun Runs. The weekly positive re-enforcement of recording data (miles) in running and walking club is extremely motivating for the kids.  Each week we take time in the clubs to award the shoe tokens and the t-shirts as they are earned.  It is the constant feedback of data on their accomplishments accompanied by the awards that really motivate kids to participate, compete and take pride in their work.  Students love earning the t-shirts and it is so rewarding to see them wearing them to school regularly.  


									E.  Equipment


									Running Club/Fun Run:Race & finish line equipment $2199 (stop watch software, large display clock).   A local running store previously set up a finish line for our races with the equipment requried.  Purchasing this equipment will allow us the freedom to host races throughout the year independantly and professionally.  Laundry Room equipment: washer, dryer, shelving, storage unit $1290.  The washer & dryer will allow us to clean donated items and to assist students who need clothing washed at school.  In addition, this will give an opportunity for students to learn how to do laundry.  Fitness equipment: gym & yoga mats ($1300), stability balls ($300), archery equipment ($4500), climbing wall in year 2 ($10,000).  Music Club: keyboards, stands, stools ($2945). Art Club: kiln ($500).  App development class: 20 android tablets ($3000). 


									F.  Contracted Services


									Washer/dryer instillation for the Laundry Room ($300.00); Bus transportation home from after-school programs predicting 200 students and the need for 3 busses.  Busses will cost $40/day/bus for 4 days/week for 32 weeks = $15,360.00.


									G.  Training


									Mentor and staff training: AT&T Aspire Mentor Academy ($4800 in-kind donation); Big Brother Big Sister training for 35 individuals and support through the year $13, 725.  Additional screening and background checks at $75 for 75 people = $5600 year 1.  Leadercast tickets at $89/piece for 4 students and 1 teacher per grade for eighth-twelth grade (in-kind donation).


									H.  Evaluation


									Hiring of an outside evaluator for $75/hour for 10 hours each year for a total of $750/year.  Total program evaluation costs = $2250.


									I.  Other Program Cost


									Redirected teacher time is an in-kind donation from Springfield Local Schools.  Teachers will be tutoring students or leading various clubs during their normal preparation time from 2:00-3:00pm.  this re-directed teacher time includes at least 20 teachers tutoring for 1 hour/week for 32 weeks at $30/hour =$19,200.  Plus the re-directed time of the music (2 hours/week x $30/hourx 32 weeks = $1920), art (4 hours/week x $30/hour x 32 weeks = $3840), the counselor and the psychologist (2 hours/week x $30/hour x 32 weeks = $1920).  In addition, teacher aides and monitors will use a portion of their time to support the programs ( 2 hours/week x $8/hour x 32 weeks = $512).  Springfield Local Schools will also be providing extended time/pay for 4 teaching assistants for 1.5 hours/day, four days/week, for 32 weeks at $10/hour = $7680.  Two teachers will be paid for extended time for 1 hour/day, four days/week, for 32 weeks at $20/hour = $5120.  


									J.  Additional Mentor Support Cost


									Additional screening and background checks at $75 for 75 people = $5600 year 1.  Mentor and volunteer support of $2000.00/year is included to provde recognition for volunteers through a holiday party, thank you's and other items.  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Springfield Assembly of God, Lead Applicant with Springfield Local Schools (Akron, Ohio) and AT&T.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			58,900.00			54,915.00			52,710.00			166,525.00


						  E.  Equipment			16,034.00			10,000.00			- 0			26,034.00


						  F.  Contracted Services			21,660.00			21,360.00			21,360.00			64,380.00


						  G. Training			20,330.00			20,330.00			18,530.00			59,190.00


						  H.  Evaluation			750.00			750.00			750.00			2,250.00


						  I.  Other Program Cost			47,360.00			47,360.00			47,360.00			142,080.00


						  J.  Additional Mentor Support Cost			5,750.00			4,250.00			4,250.00			14,250.00


						TOTAL PROJECT COST			170,784.00			158,965.00			144,960.00			474,709.00


						LOCAL CONTRIBUTION			88,935.00			88,935.00			88,935.00			266,805.00


						STATE MATCH			81,849.00			70,030.00			56,025.00			207,904.00


						LOCAL %			52%			56%			61%			56%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Springfield Assembly of God, Lead Applicant with Springfield Local Schools (Akron, Ohio) and AT&T.





						Summary


						The project budget for year 1 reflects the costs to expand the after-school program at Schrop Intermediate School estimating at least 200 students participating in the program.  In addition, mentoring and after-school tutoring for the junior high and high school students at Springfield.  Community outreach programs are included to support the students and families and build community relations.  Year 1 includes equipment to set up several programs and reflects a one time cost. Due to the nature of our programs, the supply costs are relatively stable throughout the three year period.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies for various Clubs						16,545.00


						Snacks for 200 students 4 days/week for 32 weeks						20,000.00


						Community Outreach						22,355.00


						Total    						58,900.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Washer/Dryer/Shelving, etc for "Laundry Room" set up			$1,290.00						1			1,290.00


						Android Tablets			$150.00						20			3,000.00


						Art, Music & Physical Activity Club Equipment			$11,744.00						1			11,744.00


						Total    												16,034.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bus Transportation of Students through First Student 			$40.00						384			15,360.00


						Delivery and installation of Washer & Dryer			$300.00						1			300.00


						Classes for students (app development, sign language & fitness)			$6,000.00						1			6,000.00


						Total    												21,660.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Big Brother Big Sister Program			$13,750.00						1			13,750.00


						AT&T Aspire Mentoring Academy			$4,800.00						1			4,800.00


						Leadercast Tickets for students & teachers			$89.00						20			1,780.00


						Total    												20,330.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluation 			$75.00						10			750.00


																		- 0


																		- 0


						Total    												750.00





						I.  Other Program Cost


						Description						Total Amount





						Redirected Teacher Time						34,560.00


						Extended time for two  teachers & 4 teaching assistants						12,800.00


						Total    						47,360.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks						3,750.00


						Mentor/Volunteer Support						2,000.00


												- 0


						Total    						5,750.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									170,784.00


									Local Contribution									88,935.00


									State Match									81,849.00


									Local %									52%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Springfield Assembly of God, Lead Applicant with Springfield Local Schools (Akron, Ohio) and AT&T.





						Summary


						Year 2 project costs reflect maintaining the after-school and community outreach progams in Springfield Local School for 5th-12th graders.  As reflected below, equipment costs from year 1 are not repeated.  Equipment/material costs to install a climbing wall at Schrop Intermediate School to expand the physical activity opportunities is included.  Otherwise, the supply costs are slightly lower due to projection to off-set the costs with additional  local support.  Contracted services only include the cost for busing and additional classes/technology.  Local contributino remains steady throughout the life of the project.  In-kind support from the school reflects the commitment of the district to support the project.   





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies for various Clubs						13,860.00


						Snacks for 200 students 4 days/week for 32 weeks						20,000.00


						Community Outreach						21,055.00


						Total    						54,915.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Climbing Wall 			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total    												10,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bus Transportation of Students through First Student 			$40.00						384			15,360.00


						Classes for students (app development, sign language  & fitness)			$6,000.00						1			6,000.00


																		- 0


						Total    												21,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Big Brother Big Sister Program			$13,750.00						1			13,750.00


						AT&T Aspire Mentoring Academy			$4,800.00						1			4,800.00


						Leadercast Tickets for students & teachers			$89.00						20			1,780.00


						Total    												20,330.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluation 			$75.00						10			750.00


																		- 0


																		- 0


						Total    												750.00





						I.  Other Program Cost


						Description						Total Amount


						Redirected Teacher Time						34,560.00


						Extended time for two  teachers & 4 teaching assistants						12,800.00


												- 0


						Total    						47,360.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks						2,250.00


						Mentor/Volunteer Support						2,000.00


												- 0


						Total    						4,250.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									158,965.00


									Local Contribution									88,935.00


									State Match									70,030.00


									Local %									56%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Springfield Assembly of God, Lead Applicant with Springfield Local Schools (Akron, Ohio) and AT&T.





						Summary


						The project budget continues to support the after-school programs for students in grades 5-12 in the Springfield Local Schools.  Equipment costs are eliminated this year due to all project euipment in place.  Supply costs diminished slightly but due to the nature of the project remain somewhat steady.  Local match is maintained through year 3 of the project and is expected to continue based on commitment at this time.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies for various Clubs						12,655.00


						Snacks for 200 students 4 days/week for 32 weeks						20,000.00


						Community Outreach						20,055.00


						Total    						52,710.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bus Transportation of Students through First Student 			$40.00						384			15,360.00


						Classes for students (app development, sign language  & fitness)			$6,000.00						1			6,000.00


																		- 0


						Total    												21,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Big Brother Big Sister Program			$13,750.00						1			13,750.00


						AT&T Aspire Mentoring Academy			$3,000.00						1			3,000.00


						Leadercast Tickets for students & teachers			$89.00						20			1,780.00


						Total    												18,530.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluation 			$75.00						10			750.00


																		- 0


																		- 0


						Total    												750.00





						I.  Other Program Cost


						Description						Total Amount


						Redirected Teacher Time						34,560.00


						Extended time for two  teachers & 4 teaching assistants						12,800.00


												- 0


						Total    						47,360.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks						2,250.00


						Mentor/Volunteer Support						2,000.00


												- 0


						Total    						4,250.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									144,960.00


									Local Contribution									88,935.00


									State Match									56,025.00


									Local %									61%
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: 


Springfield Assembly of God 


1551 Canton Rd.


Akron, Ohio 44312


· Time contribution: Fiscal Representative (volunteer), Volunteers to support programs at Schrop Intermediate School including before & after-school clubs four days a week for 32 weeks throughout the school year, evening events (10-12 throughout the school year), purchasing and  distributing snacks for students in after-school programs, organizing and running the “Laundry Room”, Back-to-School event, Christmas baskets, mentoring students at the junior high & high school and any other needs that can be fulfilled through the church community. The Royal Ranger Commanders (boys program) will donate time to teach students how to make Pinewood Derby Cars and hold a race for them.  


· Personnel contribution: the Fiscal respresentative is a church member and board member who is volunteering his time to take care of the books.  The pastors will spend time working within the scope of the grant programs.


· Monetary contribution: $20,000, Leadercast tickets ($1800.00)


· Shared responsibilities: volunteers to work in the after-school programs, organization of clothing, shoes, snacks & personal product donations for the “Laundry Room”.  Help in organizing the Back-to-School Event, Christmas basket donations and distribution. 


2. School district partner: 


Springfield Local Schools 


2410 Massillon Rd


Akron, Ohio 44312


· Time contribution: Staff to support 2 hours of after-school and  30 minutes of before school for programs at Schrop Intermediate School 4 days per week for 32 weeks.  One staff member to support overall organization of scheduling and planning after-school programs.  





· Personnel contribution: Two days each week three teachers will tutor students for 1 hour after school.  One day each week up to 25 teachers will tutor students for 1 hour after school.  Four days per week the physical education teacher will conduct after-school fitness activities (2 hours) and the art teacher will have art club (1 hour).  Two days per week the music teacher will teach music lessons (1 hour).  Two teachers will host a book club after school one day a week for 1 hour.   One day per week the counselor and psychologist will hold support groups for students.  The counselor at the high school will help recruit and schedule high school student mentors, tutors and helpers for the after-school programs at Schrop Intermediate School.  One or two evenings per week for 16 weeks at least one teacher to advise the archery club.  A cast of teachers (5-10) to organize and facilitate the evening parent education series, fun runs, family fitness nights and other evening activities.  


· Monetary contribution:  No monetary contribution, all in-kind through staffing support of programs.


· Shared responsibilities:  Planning, scheduling, organizing and conducting advertising for after-school programs at Schrop Intermediate Schoo, as well as, the junior high and high school.  Collecting data on student participation, attendance and grant goals.  Collecting data on participation of mentors, teachers, community volunteers, etc.  


· Additional roles and responsibilities: Leadership team members will work closely with other members from partnering organizations to coordinate services/programs for students and families.  Provide access to school facilities, free of charge, for all activities related to the Community Connector’s Grant.  Provide contracted services for after-school club bus transportation home.  


3. Business partner: 


AT&T


· Time contribution: support of employees/volunteers who participate in the AT&T Aspire Mentoring Program.  AT&T Employees who wish to be involved will be provided with the training and able to mentor students in Springfield Local Schools.  One employee will lead the AT&T Aspire Mentoring Program and will be given 20 hours to prepare for the program and will lead volunteers/mentors through up to 10 hours of mentor training. One or two employees will be given time to work with students to teach students how to develop apps.  Employees will go out to the school and teach several classes throughout the school year.


· Personnel contribution: At least one employee to lead the AT&T Aspire Mentoring Program and other who wish to participate in the mentoring program and mentor students in Springfield Local Schools.  


· Monetary contribution: no monetary contribution 


· Shared responsibilities: Mentor training through the AT&T Aspire Mentoring Program.  Support of employees who participate in the mentoring program.  Supplying mentoring materials to all adults enrolled in the program. 


4. Community Outreach Agency:


Springfield Cares:


· Time contribution: volunteers collect items, organize distribution of products and services, plan and facilitate outreach activities, provide mentoring, and various other outreach activities within the community.


· Personnel contribution:  volunteers to help with all aspects of the Community Connector’s Grant Programs.


· Monetary contribution: In-kind contributions of services, products, food, supplies for various outreach programs. In-kind contributions totaling approximately $9500.00.


· [bookmark: _GoBack]Shared responsibilities: Back-to-School Program Event, volunteers for mentoring, organizing & supplying “Laundry Room”, helping with snacks for after-school, helping with evening programs at the school, help with Christmas baskets. 


5. Community Outreach Agency:


Springfield Township Women’s Club:


· Time contribution: volunteers collect items, organize distribution of products and services, plan and facilitate outreach activities, provide mentoring, and various other outreach activities within the community.


· Personnel contribution: at least  10 women conduct eye exams on students in grades 5, 7, & 9 donating a total of 20 hours.  


· Monetary contribution: In-kind contributions of services, products, food, supplies for various outreach programs, and  high school student scholarships. In-kind contributions totaling approximately $2875.


· Shared responsibilities: Back-to-school Program, volunteers for mentoring, organizing & supplying “Laundry Room”, helping with snacks for after-school, helping with evening programs at the school, help with Christmas baskets and Thanksgiving baskets.   


· Additional roles and responsibilities: the Springfield Township Women’s Club is always available to “fill in the gaps” on various community projects.  They will be available to the grant program in a variety of areas. 









































