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Letter of Understanding
_St. Charles Preparatory Academy
This letter outlines the agreed-upon services that the Mentoring Center of Central Ohio will provide to the above named client.  Members of the Mentoring Center staff will provide the services described herein. Meeting dates/times will be agreed upon by both parties. The Mentoring Center is eager to provide additional support beyond those described here and will be pleased to enter into an additional arrangement.
We understand that St. Charles is recruiting 30 students giving priority to freshmen and sophomores as well as Columbus Collegiate Academy students who come from a disadvantaged background.  There will be 10 – 15 adults, 30 St. Charles students and 30 Columbus Collegiate students recruited for this program.  One St. Charles student will be matched as a peer mentor with a Columbus Collegiate student.  All mentoring will happen between 3:00 and 4:00 at Columbus Collegiate Academy.  Students serve as peer mentors to middle school students in a Columbus charter school targeting 6th, 7th and 8th graders.
A. Initial Consultation =  No charge = $0
Identify potential services desired/needed.
B. Strategic Planning: =  N/A
Research target population, their needs, and mentoring best practices as it relates to the program.

C. Program/Project Implementation:  $13,950
Assist with implementation of program (based on six evidence-based standards to producing high quality mentoring relationships as detailed in The Elements of Effective Practice for Mentoring).  
1. Recruitment:    N/A
Recruit appropriate participants to realistically meet the program need and expected outcomes.  
2.   Screening/Background Checks -Cost depends on number of adult mentors to be screened. 

Ideally this process will include sufficient interviewing to determine if prospective volunteers have the time, commitment and personal qualities to be an effective mentor.  The Mentoring Center will provide criminal background checks on adult mentors mentoring youth under age 18.
3. Training = $12,600 over a 3-year period
Mentor Training: St. Charles Students 
a. St. Charles Student Mentor Training: $125/hr x 2 hours x 3 years = $750

Mentor Training Adults
b. Adult Core Training: $125/hr x 2 hours x 3 years = $750

Since adult mentors/volunteers are to be involved, the Mentoring Center recommends that these volunteers receive distinct training based on their specific role and likely to include basic knowledge and skills needed to build effective mentoring relationships.  As adults working with the program, they would effectively be intersecting with both the high school (mentors) and middle school (mentees) and, as such, will need insight into the overall design and distinct needs and interests of these multiple groups.  We are eager to discuss with St. Charles’ representatives the needs and goals of these volunteers before determining how much training is appropriate.

c. Adult Advanced Training: $125/hr x 2 hours x 3 years = $750 (training topic is TBD depending  upon feedback from adult mentors)

Mentee Training
d. Mentee training: $125/hr x 2 hours x 3 years = $750

Mentor/Mentee Life Skills Trainings 
e. Life Skills Training Mentoring Center staff will present Life Skills trainings to St. Charles’ high school students with 2 different groups of middle school students (6th graders are quite different in readiness and ability to deal with concepts than 8th graders) = approx. 12 hrs. per group. We suggest goal-setting/decision-making (also in relation to 21st Century Careers); connecting with people different from me; anger management/ being a good friend or co-worker; responsible use of social media; thinking like a leader, (and perhaps a primer in financial literacy). Each “course” is designed to teach content as well as boosting hopefulness, character, and resiliency as urged by the Community Connectors grant. 

$125/hour x 24 hours of training = $3,000 x 3 years = $9,000 
Customization
f. Development/Customization of Adult Core training and scenarios in other trainings to fit St. Charles model = 8 hrs x $75 = $600  
4. Matching.=  N/A 
Match program participants along dimensions likely to increase the odds that mentoring relationships
will be fun and interesting to both high school and middle school students.  

5. Monitoring and Support = $750
      Check-in’s with mentors twice yearly giving high school mentors opportunities to share

challenges and successes for replication by others. Support mentors with ongoing advice, problem-solving support and training opportunities for the duration of the relationship.
1 hour check-ins x 2 times per year @$125 x 3 years = $750

      Consider use of Strength of Relationship Survey (Big Brothers Big Sisters of America) to determine 

      if some relationships need/would benefit from added staff supports or interventions. (Determine if 

      St. Charles or Mentoring Center will “score” SOR surveys and meet with mentors to provide    

      guidance for future meetings/connections.) 
 

.
6. Closure = N/A
Facilitate bringing the match to closure in a way that affirms the contribution of both the mentor and the 

mentee and offers both individuals the opportunity to assess the experience
7. Evaluation:  = $600
Develop a plan to measure program process and expected outcomes which may include qualitative  
and quantitative evaluation of program experience. Consider use of BBBSA’s Youth Outcomes Survey.
(8hrs x $75/hour = $600)
D. Miscellaneous/Additional Charges = $1,456
(Based on a total of 40 trips over a 3 year period: 9 student mentor trainings, 3 mentee trainings, 24 mentor/mentee life skills facilitation, 4 trips to work with St. Charles staff on strategic planning and evaluation). 
a. Mileage = $.57/mile x estimated 20 miles RT x 40 trips = $456
b. Travel/Set-up Fee per trip = 40 trips x $25/trip = $1,000

Line Item Overview of Costs

*Initial Consultation




$0

*Strategic Planning




N/A

*Program Implementation



$13,950
*Maintenance/Ongoing Support


$1,456
*Travel/Set-up/Mileage Charges_________________________



TOTAL


$15,406

This agreement shall constitute the understanding between client and the Mentoring Center of Central Ohio. This agreement may be modified by mutual agreement of the parties in writing.  Cancellation of this contract must be in writing and given ten days in advance of any agreed presentation.  Any cancellation made fewer than 10 days from a given presentation will be charged at the fee stated. 

If these specifications meet your approval, please sign one copy of the agreement and email (indicate email address); fax (indicate fax number) or mail a signed copy to (indicate staff member, title and address).   
Please call to arrange dates/times or to make any needed modifications in scheduled training.

Invoices will be sent as services are rendered or monthly (or as agreed).
Our agreement to the foregoing information is confirmed by our signatures below:

Many thanks for your interest.  We are excited about working with you on your initiative.
To be filled out by client:
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__James R. Lower____________       _3/5/2015____
(Signature) Organization Chief Executive Officer/
 Printed Name



   Date



Executive Director/Agency Head

__St. Charles Preparatory_______________          ____My Brother’s Keeper Peer Mentoring_____
Organization/Agency Name


    
Program Name (if different)
__2010 E. Broad St.___________________  
_Columbus____________OH_________43209_____
Street Address





City

                   State                   ZIP

_Michael Warner_____________________
 
__567-277-0322______________________________


Main Contact Person



  
Telephone

          

_mwarner@cdeducation.org___________

__www.stcharlesprep.org_______________________

Email






Website (if applicable)






To be filled out and signed by the Mentoring Center of Central Ohio
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Kimeta A. Dover, Executive Director




 Date_____3/5/2015________
Mentoring Center of Central Ohio
