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________________________________________________________________________________

My Brother’s Keeper
The Peer Mentoring Project of St. Charles Preparatory


Partner Organizations:

Lead Applicant & Faith Based Non-Profit: St. Charles Preparatory 

School Partner: United Schools Network - Columbus Collegiate Academy

Business Partners: American Electric Power, Battelle Memorial Institute, Corna Kokosing, Fifth Third Bank, Hungtington Bank
Community Non-Profit Partners: The Mentoring Center of Central Ohio, The Better Business Bureau’s Center for Character Ethics

Roles & Responsibilities of St. Charles Preparatory (SC): 
Faith Based Organization & Lead Applicant
· Contribution of Time & Personnel:  
· Program Coordinator will oversee all terms of the Community Connectors Grant are developed and executed according to agreement and Grant Assurances document, including budget documentation, evaluations, trainings, and program implementation
· Recruit 30 peer mentors for Year One.
· Administer pre/post-assessments to SC peer mentors.

· Provide staff member(s) to oversee mentoring sessions for one hour each week.

· Organize transportation for SC students for weekly mentoring and monthly Mentee Enrichment Programs.

· Oversee CCA student participation in Summer Program Athletic Camps and Academic Courses.
· Shared Responsibilities: 
· SC and CCA Program Coordinators will establish curriculum and structure for peer mentorship meetings.
· SC Program Coordinator will work with The Mentoring Center to provide initial peer mentor training and continued mentor support.

· Assist The Mentoring Center with the matching process of mentors and mentees.

· Assist Business partners in coordinate adult mentor background checks and Protecting God’s Children certification.
· Monetary Responsibilities:
· A total of $40000 of the local contribution will be the responsibility of SC. This figure represents the percent of salary time dedicated to this program by the coordinator and staff. Student transportation and other miscellaneous costs will be covered by the grant.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. Any questions, contact: Mike Warner – 567-277-0322 mwarner@cdeducation.org
Roles & Responsibilities of United Schools Network - Columbus Collegiate Academy (CCA):

School Partner
· Contribution of Time & Personnel:  
· Identify a faculty/staff member to serve on the Leadership Team for the Community Connectors Grant Application and be the primary Program Coordinator for CCA.

· Recruit 10 mentees from each of the 6th, 7th and 8th grade classes for Year One.

· Host a Parent Information meeting for all mentee families.

· Administer pre/post-assessments to CCA mentees.

· Provide staff member(s) to oversee mentoring sessions for one hour each week.

· Designate a location on site to accommodate 60 students for afterschool sessions.

· Organize transportation for CCA students for monthly Mentee Enrichment Programs.

· Track and report records for student attendance, discipline and academic performance of those participating in the mentorship program.

· Shared Responsibilities: 
· St. Charles and CCA Program Coordinators will establish curriculum and structure for peer mentorship meetings.

· CCA Program Coordinator will work with The Mentoring Center to provide initial mentee training and continued mentee support.

· Assist The Mentoring Center with the matching process of mentors and mentees.

· Promote mentee participation in St. Charles Summer Program.

· Monetary Responsibilities:

· Percent of salary time dedicated to this program by the coordinator and staff will be covered by the grant ($10000). Student transportation and other miscellaneous costs will be covered by the grant.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. Any questions, contact: Mike Warner – 567-277-0322 mwarner@cdeducation.org
Overall Targets of Business Partnerships:

 
My Brother’s Keeper is establishing partnerships with several businesses, who together will provide a base of 15 Adult Mentors and 1 Educational/Cultural Program per month from September – May.
Roles & Responsibilities of Business Partner:  

American Electric Power
· Contribution of Time & Personnel:  At minimum, 3 employees engaged as adult mentors.

Adult mentors would commit to a mentoring relationship with St. Charles and Columbus Collegiate Academy students. This is a 10 month commitment with 2 hours of contact each month with the student mentee. A 2 hour pre-mentorship training and 4 hours of mid-mentorship training will be provided by The Mentoring Center of Central Ohio.
Total hour commitment per employee is 26 hours/year.
· Shared Responsibilities: Employees will provide, at minimum, 1 of the monthly programs for St. Charles and CCA students. These programs could take the form of workplace tours, field trips or general social and cultural enrichment programs. St. Charles commits to share responsibilities for all monthly programming.
· Monetary Responsibilities: No financial responsibilities are required at this time. Business partners may classify employee volunteer hours as in-kind contributions. It is the goal that as three year grant decreases each year, community and business partners find their involvement mutually beneficial and a value worth supporting its continued operation.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 

Roles & Responsibilities of Business Partner:  

Battelle Memorial Institute
· Contribution of Time & Personnel:  At minimum, 3 employees engaged as adult mentors.

Adult mentors would commit to a mentoring relationship with St. Charles and Columbus Collegiate Academy students. This is a 10 month commitment with 2 hours of contact each month with the student mentee. A 2 hour pre-mentorship training and 4 hours of mid-mentorship training will be provided by The Mentoring Center of Central Ohio.
Total hour commitment per employee is 26 hours/year.
· Shared Responsibilities: Employees will provide, at minimum, 1 of the monthly programs for St. Charles and CCA students. These programs could take the form of workplace tours, field trips or general social and cultural enrichment programs. St. Charles commits to share responsibilities for all monthly programming.
· Monetary Responsibilities: No financial responsibilities are required at this time. Business partners may classify employee volunteer hours as in-kind contributions. It is the goal that as three year grant decreases each year, community and business partners find their involvement mutually beneficial and a value worth supporting its continued operation.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement.
Roles & Responsibilities of Business Partner:  

Corna Kokosing
· Contribution of Time & Personnel:  At minimum, 3 employees engaged as adult mentors.

Adult mentors would commit to a mentoring relationship with St. Charles and Columbus Collegiate Academy students. This is a 10 month commitment with 2 hours of contact each month with the student mentee. A 2 hour pre-mentorship training and 4 hours of mid-mentorship training will be provided by The Mentoring Center of Central Ohio.
Total hour commitment per employee is 26 hours/year.
· Shared Responsibilities: Employees will provide, at minimum, 1 of the monthly programs for St. Charles and CCA students. These programs could take the form of workplace tours, field trips or general social and cultural enrichment programs. St. Charles commits to share responsibilities for all monthly programming.
· Monetary Responsibilities: No financial responsibilities are required at this time. Business partners may classify employee volunteer hours as in-kind contributions. It is the goal that as three year grant decreases each year, community and business partners find their involvement mutually beneficial and a value worth supporting its continued operation.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 
Roles & Responsibilities of Business Partner:  

Fifth Third Bank
· Contribution of Time & Personnel:  At minimum, 3 employees engaged as adult mentors.

Adult mentors would commit to a mentoring relationship with St. Charles and Columbus Collegiate Academy students. This is a 10 month commitment with 2 hours of contact each month with the student mentee. A 2 hour pre-mentorship training and 4 hours of mid-mentorship training will be provided by The Mentoring Center of Central Ohio.
Total hour commitment per employee is 26 hours/year.
· Shared Responsibilities: Employees will provide, at minimum, 1 of the monthly programs for St. Charles and CCA students. These programs could take the form of workplace tours, field trips or general social and cultural enrichment programs. St. Charles commits to share responsibilities for all monthly programming.
· Monetary Responsibilities: No financial responsibilities are required at this time. Business partners may classify employee volunteer hours as in-kind contributions. It is the goal that as three year grant decreases each year, community and business partners find their involvement mutually beneficial and a value worth supporting its continued operation.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 

Roles & Responsibilities of Business Partner:  

Huntington Bank
· Contribution of Time & Personnel:  At minimum, 3 employees engaged as adult mentors.

Adult mentors would commit to a mentoring relationship with St. Charles and Columbus Collegiate Academy students. This is a 10 month commitment with 2 hours of contact each month with the student mentee. A 2 hour pre-mentorship training and 4 hours of mid-mentorship training will be provided by The Mentoring Center of Central Ohio.
Total hour commitment per employee is 26 hours/year.
· Shared Responsibilities: Employees will provide, at minimum, 1 of the monthly programs for St. Charles and CCA students. These programs could take the form of workplace tours, field trips or general social and cultural enrichment programs. St. Charles commits to share responsibilities for all monthly programming.
· Monetary Responsibilities: No financial responsibilities are required at this time. Business partners may classify employee volunteer hours as in-kind contributions. It is the goal that as three year grant decreases each year, community and business partners find their involvement mutually beneficial and a value worth supporting its continued operation.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 
Roles & Responsibilities of The Mentoring Center of Central Ohio:
       
Community Non-Profit Partner

· Contribution of Time & Personnel:  
· Marilyn Pritchett will serve as the Mentoring Center’s Coordinator on the grant Leadership Team which will meet monthly from April – August to coordinate program implementation. Executive Director Kimeta Dover will assist in the coordinator duties as needed.

· Provide on-site staff to administer Life Skills Training Series.

· Shared Responsibilities: 
· Work with St. Charles and BBB Coordinators to establish curriculum and structure for peer mentorship meetings.

· Collaborate with BBB to provide initial mentor/mentee training and continued mentor/mentee support.

· Monetary Responsibilities: 

· Initial program consultation is free of charge. 
· No other financial responsibilities fall upon the Mentoring Center at this time. 
For detailed summary of all Mentoring Center Roles & Responsibilities see attachment: 

Mentoring Center_Letter of Understanding

As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 
Roles & Responsibilities of The Better Business Bureau’s Center for Character Ethics:
Community Non-Profit Partner
· Contribution of Time & Personnel:  
· Dr. Lucy Frontera will serve as the BBB Coordinator on the grant Leadership Team which will meet monthly from April – August to coordinate program implementation.

· Identify and administer appropriate pre/post-assessments to CCA mentees.

· Adaptation of Uncommon Sense curriculum for My Brother’s Keeper program.

· Provide staff member to oversee on-site implementation of character ethics curriculum.

· Shared Responsibilities: 
· Work with St. Charles and Mentoring Center Coordinators to establish curriculum and structure for peer mentorship meetings.

· Collaborate with The Mentoring Center to provide initial mentor/mentee training and continued mentor/mentee support.

· Assist The Mentoring Center with program implementation and evaluation.

· Monetary Responsibilities: 

· Initial program consultation is free of charge. 
· No other financial responsibilities fall upon the Center for Character Ethics at this time. 
· It is the goal that as three year grant decreases each year, community and business partners find their involvement mutually beneficial and a value worth supporting its continued operation through in-kind donations of time and materials and financial support.
As the grant applicant, St. Charles is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 
