	[image: image1.png]CONNECTORS

CommunityConnec tors.Ohio.gov

@/ ® COMMUNITY
L )[4




	Application Template


Application Section I: Community Connectors Program Description

1. Target Population.  Our program will serve youth grades 6 - 12 over the grant period and beyond.  We will scale our program over the three-year period, serving 9th - 12th graders year one, and 6th - 12th graders in years two and three.  
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

The student population in the targeted grades at the North College Hill City Schools is as follows:

North College Hill Middle and High School Youth Numbers by Grade

	Middle School Youth
	High School Youth

	Grade
	Number of Students
	Grade
	Number of Students

	6
	130
	9
	128

	7
	135
	10
	130

	8
	124
	11
	111

	
	12
	89


We will serve 100 students in year one, 150 students in year two, and 200 students in year three.  Our intent is to continue the program and grow it beyond the three-year grant period until we have the capacity to serve as many junior and high school students in North College Hill as are interested in program participation.  
3. Select one: Which of the following best describes the proposed project? Select one.
A. ☒ Totally new program developed by this organization
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
Our program will serve North College Hill, an urban community in the Greater Cincinnati area with just over 9,300 residents.  The community is 49 percent are white and just under 47 percent are African American, with the remaining community members being Hispanic, Asian, or multi-racial.  Over 25 percent of the population is under the age of 18 and 15.5 percent lives in poverty.
The North College Hill City Junior and Senior High School are struggling with student performance.  On the State of Ohio Report Card (2013-2014), North College Hill Junior High received a D on the Performance Index (65.5 percent) and an F for Indicators Met (10.0 percent) and Gap Closing (0.2 percent).  Progress in all areas was graded a C.  Student performance in reading and math was below the targeted 80 percent of performance in all areas except for 8th grade reading (81.3 percent).  The High School received a C for the Performance Index (77.5 percent) and a D for Indicators Met.  The tenth grade population did not meet the performance goal for math, science and social studies in terms of the Graduation Exam.  Eleventh graders did not meet the goal in science.  The graduation rate for the school for four years received an F with a rate of 75.2 percent and five year received a D with 81.0 percent.   This school district is a walking district with no bussing, except for students with special needs.  Over 73% of the student population receives free and reduced lunches.   Our schools need additional support and involvement to help raise the academic performance of our community’s students, and increase their future success.  
Our mentoring program will leverage the experience, energy, resources, and commitment of four diverse partners who together will provide a year-round, best-practice-model-based mentoring program.  Students will engage in group mentoring and learning and engagement opportunities throughout the year.  Activities will be designed to move students forward in each of the five Community Connector core principle areas.  Two safe spaces, the school and LifeSpring Church, will be accessible to students to meet with their mentors and small groups throughout the year, creating consistency of place and predictability for the students.  Parents will be informed of program structure and opportunities, their student’s accomplishments, and other information during the program period.  We will provide training and growth opportunities for parents who wish to increase their own knowledge and skills in supporting their student’s success, thereby increasing youth protective factors and promoting additional growth.   Staff and volunteer training will be implemented across agencies to ensure a unified approach to program participants.  The program will result in positive changes in participating students toward the five Community Connector core principles by building youth self-esteem and confidence, increasing participant goal setting skills and self-control, and helping students vision and work toward a vibrant future.  Additionally, the program will build community capacity to support and nurture youth long-term.
The partnership consists of the lead agency/applicant, St. Joseph Orphanage, a community based organization offering  a wide-range of services following a continuum of care for children and young adults (0 through 24) struggling with mental health and behavioral concerns; the North College Hill City Schools (middle school and high school); LifeSpring Christian Church, a non-denominational church in North College Hill community; and LaRosa’s, Inc., a Cincinnati-based, nationally recognized restaurant chain with a long history of community commitment and generosity.  Each of these four program partners will bring unique contributions and support to this program.  

St. Joseph’s Orphanage was founded in 1829 by the Archdiocese of Cincinnati.  In the 1970’s the mission began to change from being an orphanage to a residential treatment center for emotionally troubled youth.  Today St. Joseph’s serves about 2,100 children per year at four different locations.  Services offered include case management, therapeutic foster care, partial hospitalization, charter school operation for educational needs, secured crisis stabilization, community transition residential treatment, specialized psychological and psychiatric assessment and in-home services.

St. Joseph presently has ten and a half staff embedded in the North College Hill City Schools, serving elementary through high school students with mental health care and cognitive-behavioral services.  This role supplements the work of the school based counselors and provides additional resources and supports for students with significant learning or behavioral needs.   The existing partnership between St. Joseph and the North College Hill City Schools is very successful.  It is a strong platform on which to build additional efforts between the two entities, and with other community partners.  A significant amount of operational capacity exists in the existing partnership in the form of communication, reporting, outcome tracking and information sharing; all of which will benefit the Community Connectors program.
The North College Hill City Schools are struggling, but have committed staff and leadership seeking strong educational and social outcomes for the student population.  The school is committing staff and facility resources to this program, and will communicate regularly with parents about the program and program objectives.   The school offers a summer lunch program for youth under 18 to ensure that the nutritional needs of students are met. 
LifeSpring Christian Church is committed to the North College Hill community for the long-term.  Many growing churches that start in urban areas are making the decision to leave their founding communities and move to the suburbs.  It is truly easier, generally, for most of them to do so.  They have fewer logistical issues to face such as parking, parishioner concerns about safety and generally decline.  And growth often accelerates for the congregations that move.  But LifeSpring is not moving.  LifeSpring is committed to being in North College Hill and to being a presence in a community that needs a commitment and support. The church has over 500 in worship each week.  The church is vital with over 500 in worship each week.  The congregation is diverse and seeks to reflect the demographics of the community.  LifeSpring is already involved with community in a number of ways, including a weekly basketball program for senior high youth which will be expanded through this mentoring program.
Buddy LaRosa opened his first pizzeria in 1954 on the West Side of Cincinnati.  Over the next 20 years, the business grew to have restaurants all over Greater Cincinnati in neighborhoods throughout the East and West Sides of the city, in Northern Kentucky, and Southeast Indiana.  Today the business is run by Buddy’s two sons, and is expanding into Tennessee with great success.  Throughout its history, LaRosa’s has been a vital and generous community partner, providing funding, donated food, training for youth groups to host spaghetti dinners as fundraiser, and volunteering staff and leadership time and expertise in schools, the non-profit community, and churches.  
Together program partners will provide an engaging mentoring program enhanced with enrichment opportunities to propel student growth.  The program will consist of a weekly core session for all participants lasting two hours.  The core session will be held in one of the school gymnasiums, or the LifeSpring Christian Church gymnasium.  During the first hour, all mentors and mentees will gather together as a large group for an activity or presentation.  Large group sessions will focus on content and activities related to the five Community Connectors core principles, featuring interactive sessions on resilience, goals, character, careers or other information.  Mentees and mentors will then transition into small groups.  The small groups will be composed of two mentors and seven mentees.  These groups will be established at the beginning of the program year and will remain together for the twelve-month program period.  The small group follow up to the large group setting will allow mentors and mentees to have a time for discussion, sharing of questions and concerns, and individual development.  Mentors will provide additional support for their mentees during the week via e-mail, telephone and text.  Enrichment components, including a basketball track, a cooking track, career exploration opportunities, a visit to a LaRosa’s restaurant, and ACT/SAT preparation will enhance the weekly mentoring core sessions.  Each enrichment opportunity will be offered at least twice during the program year, offering students an engaging activity through which they will receive additional support, positive adult and peer interaction, and learning.   We will seek to provide up to four hours of contact per youth each week across all program components.
Mentees will keep a notebook throughout their year-long process.  This may be kept on their phone, in a physical notebook, or online, depending on their preference.  The notebook will support them in documenting their program experience, including their starting point, what they hope will come from the program, their progress, their challenges, and other aspects of their year-long journey.  Mentors may contribute to this notebook with notes of affirmation or questions.  Some handouts and supplemental information will be provided in the weekly sessions and enrichment components; those handouts can then be added to the notebook, or, if students are using an electronic mode of documenting their experience, electronic copies of handouts will be provided.

Mentors will receive ongoing training and support, with monthly training sessions and bi-monthly phone calls or e-mails to see if they have questions or concerns.  Parents will receive monthly updates and information and progress reports on their student with a particular focus on accomplishments.  They will also be invited to quarterly training sessions where they can learn more about mastery goals, communication, resilience, and other topics vital to the growth and development of their son/daughter.
All program staff, volunteers, and mentors will all be trained in the program, the five Community Connectors core principles, and strategies for moving youth forward.  All activities will be designed and delivered in a unified fashion with the goal of increasing student competency in the Community Connectors five core principles.  We will design content specifically for each principle, focusing on competencies, understanding, and expanding possibilities.  
21st Century Careers.  Student participants in this program will gain a better understanding of themselves and how they view themselves and their future opportunities.  Career exploration opportunities will help them identify paths of interest.  By participating in various enrichment activities and working with program staff and mentors, student participants will be challenged and encouraged to vision possibilities for their future based on their interests.  Barriers, or pre-conceived notions about what might or might not be possible will be explored, and strategies to pursue careers of interest developed.  Mentors and program staff will help them access options, better understand their own skills, identify areas of growth, and develop a plan for achieving their objectives.    Goal setting will be integrated into all aspects of this program, with teachers, counselors, mentors, and partner agency staff and volunteers working toward helping program participants understand types of goals and develop effective strategies for goal setting and attainment.  Participants will be encouraged to identify goals for academic work, personal health and wellbeing, future career, and steps toward college or vocational school.  Goals and goal progress, failures and accomplishments, and learnings will be documented by students in their notebook including their vision, progress, and self evaluation.  They will work with their mentor and program partner staff to understand the process for meeting goals, and will track their progress throughout the program period.  Parents will receive information on goal setting with optional follow-up.  
Building Character.   Student participants will be engaged around the Building Character principle throughout the year of the program.  They will complete a self-assessment of their character in the first month of the program and document this assessment in their notebook.  Through group programming and mentoring, students will review and discuss character traits that are identified with success and wellbeing and talk about where they see those traits in themselves and others.  They will then identify the traits they want to work on building.  As part of the group mentoring, strategies for building those elements in their lives will be discussed.  Individual mentors will then work with the youth on working toward their personal character goals.  Students will assess their views of themselves in terms of “character” mid-way through the program year and again at the end.  Because of the critical role that families play in character development, and increased student success with familial support, a training session on character will be held for parents/guardians in the first program quarter, an overview of traits that help lead to success and how parents play an important role in youth character development.   Best practice information will be used.  
Pathways to Achievement.  High school students will participate in a Career Pathways course at school orienting them to many career options including vocational careers and those requiring college.  For students not yet enrolled in this course, and for junior high youth (in program years two and three),  a number of the core group events will feature presentations on careers across a range of vocations (health care, trades, manufacturing and industry, hospitality, business, etc.).  Each student will identify one or more careers that may be of interest to them and will learn what is necessary to have a career in that area (level of education, particular skills, etc.).  Goals to undergird their work toward a career area of interest will be developed, focusing on the academic improvements or accomplishments needed to successfully complete their high school education, and to lay the groundwork for college, vocational school, or other education.  Tenth and eleventh grade students will be able to participate in an ACT/SAT preparation class which will help them build their skills in for the ACT/SAT tests.  As a special feature to the career exploration, student participants in our program will have the opportunity to tour and meet the staff and leaders of LaRosa’s, Inc., a local company celebrating tremendous success in Cincinnati and now expanding to other markets in the country.  (Transportation will be provided.)  LaRosa’s leaders will provide them with insight into the restaurant and service industry, provide them with information on entrepreneurship and business development, and create opportunities for them to have hands-on experiences in LaRosa’s locations (five are within 4 miles of the schools).  LaRosa’s will also recruit team members to serve as mentors.  Relating their mentoring work to their experience in the restaurant industry, these mentors will help students understand goals, hard work, perseverance, and other key aspects of being successful regardless of the vocation they choose.  
Resiliency.  Parents will be encouraged to attend a second quarter training on building resilience, as resilience, like character, is rooted not only in the personality of the young person his/herself, but is nurtured by the environment in which they live.  Communication, parenting methodology and practice, affirmation, expectations, and other important topics will be covered with additional information and resources being made available to parents if they are interested.  Staff and volunteers across the program - -  teachers, counselors, church members and leaders, LaRosa’s staff and volunteers, agency personnel, and mentors will message consistently to the youth program participants about being resilient, and that obstacles can be overcome.  Youth will be encouraged to develop their own sense of resilience, developing special skills, areas of interest, and hobbies will be explored by mentors and enrichment programs, allowing youth to explore potential areas of interest.  These areas will increase self-esteem, personal effectiveness, and resiliency.  Mentor interaction and support will support resiliency development.  And group learning experiences on personal health, managing stress, communication, technology, and other important life areas will provide participants with valuable information and a forum to discuss their experiences, hopes and concerns.
Believing in a Positive Future.  Our multi-faceted program will provide participating youth with caring adults and voices across multiple contexts and settings who are consistently applying the same messages with youth about the potential for their future and what they can do to move into a positive future individually and collectively.  The group and individual mentoring relationships will provide students with adults who value them, who recognize their unique attributes, who will affirm and challenge them, and who will help them feel valued and recognized.  Students will build confidence in themselves and what they are capable of.  The continued use of a workbook or journal component of this process will allow youth to document experiences thoughts and areas of interest, as well as what they have learned and how their mindset has changed toward what is possible with the future.  Career development activities and information on higher education will help youth understand educational requirements for various vocations.  School staff and counselors will help youth with scholarship resources and other supports to increase access to higher education.  Across program components, program staff and volunteers will pay particular attention to helping the youth develop accurate narratives about their lives, experiences and futures; they will help youth positively approach tasks and difficulties, recognizing how attitude and effort influence motivation and goal attainment.  They will instill confidence in the youth while pushing them to achieve more than they thought they were capable of.  A parent training session will be offered on how to change a child’s narrative so that the youth can accurately assess their experiences, successes and failures and learn what is in their control and what can be changed.  
5. Please describe the specific activities your program will conduct.
The table below outlines our specific activities, and the populations to be served each year.
	Activity/Opportunity
	6th
	7th
	8th
	9th
	10th
	11th
	12th

	                                                                                                                               Years 2 and 3                    Years 1, 2 and 3

	Youth Participant Components
	(
	(
	(
	(
	(
	(
	(

	Orientation
	(
	(
	(
	(
	(
	(
	(

	Group Mentoring (2 hour weekly sessions)
	(
	(
	(
	(
	(
	(
	(

	Year Round Basketball (2 hour weekly sessions)
	(
	(
	(
	(
	(
	(
	(

	Cooking classes (3 hours/week for 10 weeks; fall and spring)
	(
	(
	(
	(
	(
	(
	(

	ACT/SAT (4 hours/week for 6 weeks; fall and spring)
	(
	(
	(
	(
	(
	(
	(

	Career Exploration (semester long class)
	(
	(
	(
	(
	(
	(
	(

	Parent Components
	(
	(
	(
	(
	(
	(
	(

	Orientation
	(
	(
	(
	(
	(
	(
	(

	Parent Training (monthly)
	(
	(
	(
	(
	(
	(
	(

	Staff and Volunteer Components
	(
	(
	(
	(
	(
	(
	(

	Orientation
	(
	(
	(
	(
	(
	(
	(

	Core Value Training and Strategies to Forward
	(
	(
	(
	(
	(
	(
	(

	Monthly Trainings
	(
	(
	(
	(
	(
	(
	(

	Follow up and Support
	(
	(
	(
	(
	(
	(
	(


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
The program will adhere to the standards for mentoring programs outlined in the National Mentoring Partnership’s Elements for Effective Practice for Mentoring, meeting all operational standards as outlined in the 3rd Edition and implementing the program design and planning, management and evaluation practices provided.  Information from the Indiana Youth Institute will be utilized along with the Elements for Effective Practice for Mentoring to prepare training for staff and mentors who will be participating in this program.  National Mentoring Partnership evaluation tools will also be utilized for this program, including the following:  youth pre and post evaluation, mentor evaluation of impact on youth and on themselves, parent evaluation, teacher evaluation, and the overall program evaluation.  The Search Institute’s Developmental Assets will be included in staff, mentor and parent training.  Program development will take into account the Assets and integrate asset development into the program components.  Mentors will assess their mentee’s developmental assets early on and at the end of the program.  The use of a multi-generational and place based practices also follow a number of national and local best practice standards, including those of our local United Way which is focusing on community-wide Bold Goals in the area of health, education and employment.  Our program supports these community-wide goals in addition to our own programmatic objectives, which will make us eligible for program funding in the future.
Training information and resources for parents and mentors will be taken from National Mentoring Partnership resources and with permission from highly recognized national leaders in children and development including:

· Building Resilience in Children and Teens:  Giving Kids Roots and Wings by Kenneth R. Ginsburg, MD, MD Ed, FAAP, 2nd Edition

· Smart but Scattered for Teens by Richard Guare, PhD, Ped Dawson, EdD and Colin Guare.

· Coaching Students with Executive Skills Deficits by Peg Dawson and Richard Guare.

Training information and resources for staff, mentors, and parents will also include information on building family protective and recovery factors, communication, goals and goal orientation, and other vital information, with research and content in part coming from:

· “Beating the Odds” Versus “Changing the Odds”:  Poverty, Resilience, and Family Policy by Karen Seccombe, Portland State University.
· A Social-Cognitive Approach to Motivation and Personality by Carol S. Dweck, University of Illinois, and Ellen L. Leggett, Harvard University.

· Achievement Goals in the Classroom:  Students’ Learning Strategies and Motivation Processes by Carole Ames and Jennifer Archer, University of Illinois at Urbana-Champaign.
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
St. Joseph Orphanage designed and implemented a best practice model for supportive services for youth transitioning from the children’s mental health system to the adult system.  Follow-up with clients who transitioned out of the children’s system at 18 indicated that many were not moving into the adult system, only to be re-involved at a later point due to psychiatric hospitalization, homelessness, or contact with law enforcement.  A survey of referral sources and community resources revealed a gap in service.  Over a three month period, we designed and implemented the Transition to Independence Process, using a best practice model from the University of South Florida.  This program provides clients with the resources needed to make informed choices about opportunities and services, assuring timely access to needed service and supporting self-sufficiency.  Today we have 160 participating youth each year and coordinate care with a wide range of partners.
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
This collaboration brings together a diverse group of partners, all with a passion for and interest in youth.  The partners understand the importance of educational success and emotional health for students.  They also understand that youth need to feel wanted and cared for by their community.  Each partner is invested.  All of the entities have the capacity to ensure that the program operates efficiently and with the best use of program resources.  St. Joseph Orphanage brings the capacity and experience necessary to ensure effective grant management and that program outcomes are achieved, as well as all that grant funding dollars are used according to the proposed budget.  While the commitment and competencies of this partnership are significant, the greatest reason that this collaboration will be a success is the high level of commitment and compassion for the North College Hill neighborhood.  Site Pastor Timothy Dunn said it best in a recent partner meeting when he said, “We are not giving up on this neighborhood.”  The collaborative group has, in fact, made this project - - working to ensure that the youth of the North College Hill community are academically and socially successful - - a mastery goal.  The partner group is embodying in itself the pursuit of something greater, something that will bring community change and development, something that will change lives - - not for their own sake and not for the recognition - - but for the value of accomplishing something great and for each individual whose future will be transformed because of this effort.  Yes, challenges will come.  Yes, struggles are to be had.  Some youth will be much more difficult to work with than others.  But the partners of the collaborative are committed to making change in the lives of the youth in North College Hill, so that for each individual youth, their future is bright, and their capabilities high, and so that the future is bright also for the North College Hill Community.
Our indicators of success as a collaborative include adhering to our schedule for program implementation, recruiting and engaging our target numbers of youth, retaining youth participants, recruiting and retaining mentors for the program, seeing academic improvement among the student participants, and engaging additional levels of support from our organizations and new community partners to continue to move the project forward.  We will measure programmatic outcomes within the five core principle areas, including the following:  21st Century – youth will set two mastery goals to pursue with their mentor and youth will set specific goals to pursue their career of interest; Character – youth will describe their character and articulate goals for character building during the program and beyond, at least 50% of parents will attend the character session; Pathways – youth will be exposed to 10+ careers and will complete the Career Pathways Course, youth will learn and see career modeling at LaRosa’s; Resiliency – youth will receive training on resistance that increases their pre-post assessment outcomes, at least 50% of parents will participate in a resilience training; Positive Future – youth will have higher post measures of self-esteem, confidence, and positive future than they did on program entry.  Ultimately, our greatest indicator will to have the outcomes that substantiate the continuation of the program and funding to support it long term.  
Application Section II: Program Management
9. Leadership Team
St. Joseph Orphanage:  Diane Young, MSW, LISW-S, Director of Behavioral Health for St. Joseph Orphanage.  Ms. Young will be responsible for overall grant and program oversight, including overseeing the Program Coordinator and managing program and grant funding.  She will work with partner staff and other St. Joseph staff to ensure all grant objectives are met, data for outcomes collected, and that program funding is managed appropriately.  Ms. Young has over 20 years of experience working with youth with mental health and behavioral needs.  Since 1995, she has worked in program and departmental management functions, ensuring the effectiveness of service delivery across numerous programs and funding sources.  She is passionate about helping young people and families improve their overall health and well-being, and about helping young people with behavioral and social challenges to grow into productive and happy adults.
Mykish C. Summers, MSW LSW, is currently the Group Service Coordinator with St. Joseph Orphanage, charged with successfully partnering North College Hill School district with SJO Mental Health and Educational services. She will become the Program Coordinator for the Community Connectors Mentoring Program.  Ms. Summers holds a Bachelors of Science in Psychology from Central State University and a Masters of Social Work from the University of Cincinnati.  She has ten years of experience as direct care staff working directly with the children with serious emotional, behavioral, learning, social, and/or family problems.  As group leader, she now works with the families as well as community providers to help meet the needs of our clients.  Her philosophy is that every child should feel loved and be encouraged to reach their full potential in life.  She believes it is her responsibility to nurture, encourage, teach and love. 

North College Hill City Schools:  Mary Senter is the Pupil Personnel Director for North College Hill City Schools.  She has over 35 years of experience in the field of education, serving as a teacher, a principal, and now as Pupil Personnel Director for all students in the North College Hill City Schools.  She supervises groups of children of all grade levels in various educational activities, communicates with parents about the actions and successes of their children, supports extra curricular activities, and is the ACT site administrator who oversees testing.  Ms. Senter enjoys children of all ages.  When she entered her current position, she was offered the choice of having an office in the administrative building of the school, or being based in a school setting.  She chose the school setting because she loves to be around the minds of young learners.  “ It's very gratifying to see the "light go on" when you've worked with a child and they finally "get it"!  
LifeSpring Christian Church:  Timothy Dunn, LifeSpring Christian Church (Clovernook), Site Pastor, holds a Bachelors Degree in Ministry and Leadership from Cincinnati Christian University.  He has over 20 years of experience working with students and families, and served as a student minister for 12 years.  He is very active in the local community, as a member of the North College Hill Business Association, coaching Varsity Football, and actively involved in camp and retreat ministry in Cincinnati.    Mr. Dunn grew up with the challenges of his parents divorcing and a feeling that he did not belong.  He seeks to provide positive mentorship to young people whenever possible so that no child feels as he did.  He has learned in his time working with youth of the importance of engaging the parents of children, and how tremendous parental influence on their young people can be. His goal is to partner with parents to be a positive force in the life of their child.  Mr. Dunn is deeply committed to the North College Hill community.  He believes that people and organizations need to be and stay committed to urban communities and the people who live there.  
Seth Millhoan is Student Minister at LifeSpring Christian Church.  He holds a Bachelor’s Degree in Radio/TV from Northern Kentucky University and is working on a Master’s of Arts in Multicultural Special Education at Mount St. Joseph’s University.  Mr. Millhoan has over five years of experience working with teenagers in his current capacity and additional experience coaching baseball at the high school level.  He believes that understanding the challenges facing contemporary youths is essential to understanding and shifting the larger community culture.  He also believes that we can close the socio-economic gap in our society by creating a unified approach to mentoring future leaders, and sees the Community Connectors program as an opportunity to engage in that work.  
LaRosa’s, Inc.:  Michael T. LaRosa is the Chief Executive Officer of LaRosa’s Inc.  Mr. LaRosa is the oldest son of company founder Buddy LaRosa. His career in the business began in 1974 working part time while attending the University of Cincinnati.  He was trained in all aspects of the family business beginning as an entry level team member and eventually worked at each hourly and management position in the company.   By 1987 he was responsible for the original flagship operation in Western Hills and in 1990 earned a role on the Leadership Team of LaRosa’s.  Mr. LaRosa has been instrumental in developing the service culture of the organization focused on leadership development at LaRosa’s.  He was named Chief Executive Officer in 2008 and his brother Mark became President; officially becoming the second generation of family ownership to lead the company.   Mr. LaRosa’s community involvement includes serving as Leadership coach for Dan Beard Council Friends of Scouting Campaign, President of Board of Trustees of The Wellness Community, Advisory Board Member of Mother of Mercy High School, Community Advisor of Mercy Hospital of Western Hills, Advisory Board Member of St. Joseph’s Orphanage, and Board Trustee for Mount St. Joseph University.
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
· April 2015 – notification of funding
· April 2015 – program partner meetings (2 x per month ONGOING), outline program preparation requirements, create detailed work plans and assign responsibilities; Program Coordinator begins
· May 2015 – teacher and staff training on the program, program timeline, and timeline, information to rising 9th-12th graders distributed on program enrollment
· June, July 2015 – mentor recruitment ONGOING throughout program, program development, weekly calendar of topics and associated content, logistics coordinated
· August 2015 – mentor training

· September 2015 – program starts, intake begins, parent and youth orientation, pre-assessments conducted, first weekly meeting held by month end, mentor support 2x per month

· October 2015 – weekly youth meetings, 2x mentor support, first quarterly training for parents, basketball component begins, cooking session one begins, ACT/SAT session one begins, youth referrals for additional services made, mentor training

· November 2015 – weekly youth meetings, 2x mentor support, basketball continues, cooking session one finishes, ACT/SAT session one finishes, youth referrals for additional services made, mentor training

· December 2015 – weekly youth meetings, 2x mentor support, basketball continues

· January 2015 – weekly youth meetings, tour of LaRosa’s, Career Connection class, 2x mentor support, mentor training, mid-way assessments completed

· February 2016 - weekly youth meetings, 2x mentor support, second quarterly training for parents, basketball component continues, cooking session one begins, ACT/SAT session one begins, youth referrals for additional services made, mentor training
· March 2016 -  weekly youth meetings, 2x mentor support, basket ball continues, cooking session one finishes, ACT/SAT session one finishes, youth referrals for additional services made, mentor training

· April 2016 – weekly youth meetings, 2x mentor support, basket ball continues, youth referrals for additional services made, mentor training, third quarterly training for parents

· May 2016 – weekly youth meetings, 2x mentor support, basketball continues, youth referrals for additional services made, mentor training, end of school year assessments

· June 2016 – weekly youth meetings, 2x mentor support, basketball continues

· July 2016 – weekly youth meetings, 2x mentor support, basketball continues; begin exit interviews with mentors and mentees
· August 2016 – end of program year one celebration with a large group meeting, end of program evaluations; complete exit interviews with mentors and mentees; mentor recognition
· The timeline will be repeated in years two and three.  First year learnings will be incorporated.
11. Describe the implementation process for reaching the following milestones: 

a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 

Mentors and Program Personnel.  Information on the need for mentors will be distributed by partner organizations to their members/staff/volunteers, including a written outline of eligibility requirements and expectations.  Interested adults (individuals over the age of 21) will receive a mentor application for the program from the program partner.  The application will include a request for information about previous experience as a mentor, areas of interest, why the applicant wishes to be a mentor in this particular program, what age of youth they think they would work best with, why they want to mentor, and the amount of time that they have available.  Completed mentor applications will be submitted to the Program Coordinator at St. Joseph who will review them for completion and appropriateness.  The Program Coordinator will call or e-mail the applicant and provide them with a brief summary of the requirements of mentoring for this program (the information shared on the posting about the need for mentors will be shared again, including completing a background check, meeting with their assigned youth at the required frequency, training requirements, and the duration of the program).  Mentors who continue forward will then be interviewed in person by the Program Coordinator.  The interview will include a review of the application, an overview on the program and targeted goals and objectives, a timeline, an emphasis on the mentor’s need to complete the duration of the mentoring relationship, and a time for questions.  References will be checked.  Mentors continuing forward will then be screened with a background check.  All mentors will be required to come to one, two-hour training session in August 2015 to receive program specific training including:  rules, mentor goals and expectations, mentor obligations and appropriateness, relationship development and maintenance, ethical issues, effective closure, and sources of assistance.  A three-hour Virtus training on child safety will be required.  They will also meet other mentors, program partner staff, and gain more knowledge about the purpose and goals of the program.  
Mentee identification and intake.  Mentees will be recruited from the North College Hill public schools grades 6 – 12.  Mentees will be recruited from potential program candidates who have a clear understanding of expectations, a written statement outlining eligibility requirements, and are oriented to the expectations of the program.  Mentees may be identified by teachers, counselors, the Program Coordinator, or other school staff, or they may self-nominate for the program through the school or through LifeSpring Christian Church’s Site Pastor or Student Minister.  Students will complete an application form which must be signed by one of the student’s parents or guardians.  The school’s counseling staff (LifeSpring Site Pastor in the summer) will complete a referral form for the mentee.  The mentee will then be interviewed by the Program Coordinator.  The mentee and at least one of his/her parents/guardians will attend an orientation session covering program guidelines, the purpose and goals, expectations, opportunities, and other important information.  Mentees wishing to continue forward with the program will be assigned a mentor group.
Family Involvement.  Families (parent or guardian) will be required to support the student’s participation in several ways.  They will complete the application form with their student, providing writing consent for their child(ren) to participate, agreeing to a full one-year commitment, and agreeing for their child to participate in at least one activity per week with a duration of two hours.  The parents will be required to attend an orientation session with their student.  At the orientation session, every parent will meet the Program Coordinator and other agency staff.  The parent will receive information on how to contact the Program Coordinator with questions or concerns about the program, or for more information.  Information on student progress and accomplishments will be provided to the parent on a quarterly basis.
Parents/guardians will be offered educational/training programs in line with the program core principles.  These sessions will be offered monthly and parents will be encouraged to attend.  Topics will include:  goal setting (understanding performance and mastery goals and how to encourage the development of those goal setting skills), communication, parenting, building character in youth, family activities to support youth development, career paths and resources, building resiliency in youth, and cultivating hope in ourselves and our children.
First Meeting

The first meeting of program participants, staff, and mentors will occur on or before September 7, 2015 with a program launch at LifeSpring Christian Church.  Mentors and mentees will meet at this launch for the first time and will have and opportunity to participate in large group activities together as well as to have time to talk to one another independently.  Within one week of the initial meeting, the Program Coordinator will contact all mentors to talk with them about their initial meeting, determine next steps, discuss documentation of meetings and participation by the youth, and provide supportive resources.
Ongoing Mentor Training.  The Program Coordinator will contact all mentors and all program staff twice per month for progress reports, to provide additional support as needed, and to answer any questions.  These contacts will be documented.  Mentors will meet with partner agency staff and the Program Coordinator once per month as they are able and willing for additional training, a review of progress, support, and for resources and ideas to address any needs.  
Closure.  A system for handling closure will be established in the planning period of the project, including a system for rematch if needed, a procedure to handle unanticipated match closures, and processes to document an exit interview with all mentors and mentees for continuous improvement.  The importance of committing to the full term of the program and to meeting this duration for the purposes of proper closure will be stressed with mentors and mentees.
Fiscal Accountability and Faithful Implementation of the Project Plans.

The Program Coordinator will have day-to-day responsibility for management of the program budget and will be responsible for staying within grant budget lines. The program director will monitor and approve time cards and consultant invoices to determine that they are an accurate reflection of hours worked and services performed. The Program Coordinator will code all check requests and invoices to the appropriate budget line and sign all check requests and invoices, and submit them to finance, along with supporting documentation.  The Program Coordinator will monitor all expenditures for eligibility and cost effectiveness, and oversee grant fiscal compliance.  Check requests and invoices are then sent to either the CFO or COO for approval and payment.  The CFO/COO requires receipts, invoices and check requests for all checks/cash disbursements. All expenditures are tracked. The Program Coordinator keeps a copy of all check requests and reviews monthly expenditures compared to budget.   The Program Coordinator and CFO/COO each provide oversight and share responsibility for approval of budgeted items and eligible grant expenses. Contractors must submit invoices giving dates and description of services to Program Coordinator for approval and submission to the CFO/COO.   The Program Coordinator will be responsible for monitoring grant project plans and timelines and ensuring that the grant is implemented according to the plan that the partnership group establishes.  The partnership group will meet bi-monthly to review program process, discuss barriers and facilitators, and ensure that the program is moving forward as planned.  The Program Coordinator will also verify and document for the CFO of St. Joseph Orphanage to ensure that program components funded with State grant dollars are non-proselytizing.  
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
St. Joseph Orphanage will provide program management, oversight and coordination through a full-time, dedicated Program Coordinator.  This Program Coordinator, Mykish Summers will be located in the North College Hill Public Schools.  Ms. Summers will provide support for teachers, support for students, support for program partners, and will be responsible for ensuring that data is collected for program tracking and outcome evaluation.  She will be responsible for program development and logistics.  She will coordinate parent training, provide mentor training and mentor supportive services, will conduct interviews with students who are entering the program, and will coordinate program implementation.  Additional staff, (.10 FTE residential treatment and partial hospitalization manager; .10 FTE volunteer coordinator; .10 FTE agency trainer; . 10 FTE quality improvement coordinator; and .025 FTE Director of Behavioral Health) will be provided to the program on an in-kind basis.  These individuals will coordinate advanced cognitive-behavioral services for students in need of such care, provide parent and staff training, oversee outcome tracking and all program evaluation, and ensure program efficiency and effectiveness.  The volunteer coordinator will assist with the recruitment of program volunteers.   St. Joseph will also be responsible for program financial management and oversight.  
The North College Hill City Schools will provide office space for Ms. Summers at the High School, including a telephone line and computer.  Conference space will be made available to Ms. Summers when she is at the Middle School.  The schools’ Pupil Personnel Director, Ms. Mary Senter, will provide two hours of time per week on an in-kind basis.  She will orient school administrative staff, teachers, and counselors regarding the program;  she will work with teachers and counselors to identify and refer students to the program; she will guide students who are interested in self-nominating for the program through the application process; she will communicate with parents and program partners regarding the program; she will ensure that school staff track and maintain the required information necessary for successful program management and oversight; and she will participate in bi-monthly partner meetings regarding this project.  School psychologists will be available to serve youth needing additional services on an ongoing basis.  The school will also provide access to the gymnasiums in both the Middle School and the High School as a location for the weekly group mentoring programs.

LifeSpring Christian Church will provide staff leadership for group mentoring session development and implementation in conjunction with St. Joseph staff.  The church will coordinate and oversee the provision of enrichment units including basketball, cooking and ACT/SAT preparation.  They will recruit qualified leaders to deliver the programs, and provide space for the enrichment programs.  Basketball will be offered weekly on an ongoing basis, including during the summer.  Basketball will be available to all participating age groups, with a session for middle school youth offered separately from the session for senior high youth.  The ACT/SAT preparation program will be offered twice per year for six weeks, with sessions lasting four hours each.  The Cooking class will meet for two-three hours per session for six sessions; this will also be offered twice per year.  The church will help with recruiting mentors for the group mentoring as able.  The church will provide four (4) hours per week of time from the Site Pastor as direct program time, three (3) hours per week of the Facility Manager’s time; and six (6) hours per week of the Student Minister’s time to the program.   
LaRosa’s, Inc. will provide a vocational and career orientation for students; student learning opportunities on work ethic, persistence, leadership, and other key attributes; and will help to recruit mentors for the program.  Michael LaRosa, CEO, will contribute four (4) hours per month to the program and will serve on the leadership team and will participate in regular program partner meetings.  Site tours of the LaRosa’s facilities will involve five (5) hours of the local establishment manager’s time, and that of staff team members, all contributed to the program on an in-kind basis.

Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.
Mentors will be asked to maintain their contact hours and the number of youth who attend their group sessions each week in a log.  A log book will be available to mentors at each group mentoring session and they can write their information in this book.  Alternatively, data can be submitted by e-mail or text to the Program Coordinator.  The Program Coordinator will review data weekly to ensure that it is being recorded and to identify any gaps or performance issues.  The Program Coordinator will work with mentors to track unduplicated counts of participants and mentoring hours.  Attendance at LifeSpring components will be tracked by LifeSpring staff with student attendance and the amount of time committed documented for each session.  This will also be submitted to the Program Coordinator.  

The St. Joseph Orphanage Quality Improvement Director will work with the Program Coordinator and other staff to implement assessments at various points in the program, to collect the assessments and to analyze data.  Assessments will include youth pre and post assessments, a mentor assessment of program impact on the mentee, a mentor assessment of program impact on the mentor, a parent survey, a teacher survey, and a general program survey.  All data will be compiled and reviewed monthly by St. Joseph staff and program partners.  The program partners will conduct a program/process assessment at six months and twelve months of each year.

Progress indicators toward success will include regular and active participation by students, active participation by mentors, active and increasing participation by parents, the number of mentors recruited, the numbers of students served, and the number of hours of programming provided.  Indicators for each of the core principles have been identified (outlined on page 6 of this application) and will be measured in addition to those outcomes found on the best practice assessment tools.  We will monitor student attendance at school, general classroom performance, and student self-assessment of progress toward goals.   A professional outside evaluator will assist with evaluation system development and the implementation of annual and three year assessments and the compilation of outcomes.
Barriers to successful evaluation will include a lack of data or incomplete data.  We will do our best to stress the importance of information from all evaluations and to provide the necessary support required to collect the data from various partners and participants.

14. Applicants are to complete the program model.  ATTACHED.
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
The Greater Cincinnati community is blessed with many private foundations and corporate donors who are interested in the success and wellbeing of our youth.  We are working on private foundation funding for the match component of this program and are confident that the program will be fully funded.  Our local community foundation is highly motivated to bring additional dollars into the community and will review funding opportunities that bring state or national funding to the community quickly.  United Way funding will be accessible for this program upon the completion of the Community Connectors grant period, and as this program supports our local United Way Bold Goals, it is eligible for funding.  We are confident that through our community partners and the generosity of our local community that this program will be sustainable long term.
Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  ATTACHED
By clicking this box,☒ I (Insert Name) __Diane Young______________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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