Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
LifeSpring Christian Church will provide 10 volunteers at 2 hours per week for 50 weeks totaling 1,000 hours per year and 3,000 hours across the period of the grant.  They will provide 2 hours of use of the gymnasium per week for 50 weeks per year for a total of 100 hours of use per year at a cost of $ 50.00 per hour, totaling $ 5,000 per year and $ 15,000 across the three year grant term.  They will provide one classroom for the ACT/SAT class for 5 hours per week for six weeks per session, two sessions per year at a cost of $ 20.00 per hour, totaling $ 1,200 per year and $ 3,600 across the grant term.  They will provide 3 hours of time in the kitchen for the cooking program per week for 10 weeks per session, two sessions per year at a cost of $ 80.00 per hour, totaling $ 4,800 per year and $ 14,400 over the three year grant period.
· Personnel contribution
LifeSpring Christian Church will provide 676 hours of staff time per year through the Site Pastor, the Student Minister, and the Facility Manager at an average hourly cost of $ 18.00 totaling $ 12,168 per year and $ 36,504 across the three year period.
· Monetary contribution
LifeSpring will not provide a cash contribution to the program.
· Shared responsibilities
All program partners will meet twice per month for program development, implementation and oversight.  Shared responsibilities will include program development, recruiting volunteers, overseeing expenditures, marketing and outreach, ensuring mentors and staff are trained and equipped to deliver an effective program, supporting student outcomes in the Community Connectors core principles, data collection and reporting,  and evaluating the outcomes of the program.
· Additional roles and responsibilities 
LifeSpring will oversee the development and implementation of the basketball, cooking and ACT/SAT enrichment components of the program.
2. School district partner:
· Time contribution
The North College Hill City Schools will provide use of the gymnasium 2 hours per week for 50 weeks per year for a total of 100 hours per year, at a cost of $ 50.00 per hour, totaling $ 5,000 for each program year and $ 15,000 over the three year grant period.  The schools will also provide an office for the Program Coordinator, including a telephone line and computer with Internet access at a value of $ 150.00 per month, $ 1,800 per year, and $ 5,400 over the three year grant period.
· Personnel contribution
The North College Hill City Schools will provide two hours per week of the Pupil Personnel Director's time at a cost of $ 30.00 per hour, 100 hours per year for an annual total of $ 3,000 and a three year total of $ 9,000.
· Monetary contribution
The North College Hill City Schools will not provide a cash contribution to the program.
· Shared responsibilities
All program partners will meet twice per month for program development, implementation and oversight.  Shared responsibilities will include program development, recruiting volunteers, overseeing expenditures, marketing and outreach, ensuring mentors and staff are trained and equipped to deliver an effective program, supporting student outcomes in the Community Connectors core principles, data collection and reporting,  and evaluating the outcomes of the program.
· Additional roles and responsibilities
The North College Hill City Schools will communicate regularly with parents regarding the program and during the program, providing updates and information on student performance and outcomes.  The Schools will support participant recruitment and enrollment and work with teachers to assess and collect outcome information.
3. Business partner:
· Time contribution

· Personnel contribution
LaRosa's, Inc. will provide two hours per month of the CEO's time at an hourly rate of $ 85.00 for an annual total of $ 2,040 and a three year total of $ 6,120.  LaRosa's will hold one enrichment opportunity per month for participants which will require a full shift of workers for the three hour enrichment opportunity.  This will include a manager, two crew leaders and seven staff.  The total contribution of this time is $ 530 per event, $ 1,060 per year and $ 3,180 over the grant term.
· Monetary contribution
LaRosa's will not provide a monetary  contribution to this program.
· Shared responsibilities
All program partners will meet twice per month for program development, implementation and oversight.  Shared responsibilities will include program development, recruiting volunteers, overseeing expenditures, marketing and outreach, ensuring mentors and staff are trained and equipped to deliver an effective program, supporting student outcomes in the Community Connectors core principles, data collection and reporting,  and evaluating the outcomes of the program.
· Additional roles and responsibilities
LaRosas will assist with mentor recruitment.
4. Community nonprofit (if applicable):
St. Joseph Orphanage
· Time contribution

· Personnel contribution
St. Joseph Orphanage will provide support staff on an in-kind basis including
.5 FTE Mentoring Coordinator
.10 FTE RT/PH Manager
.10 FTE Volunteer Coordinator
.10 FTE Agency Trainer
.10 FTE QI Coordinator for outcomes and evaluation
.025 FTE Director of Behavioral Health

· Monetary contribution
Funding required to complete the program implementation cost will be provided by St. Joseph Orphanage through local private foundation funding.
· Shared responsibilities
All program partners will meet twice per month for program development, implementation and oversight.  Shared responsibilities will include program development, recruiting volunteers, overseeing expenditures, marketing and outreach, ensuring mentors and staff are trained and equipped to deliver an effective program, supporting student outcomes in the Community Connectors core principles, data collection and reporting,  and evaluating the outcomes of the program.
· Additional roles and responsibilities 
[bookmark: _GoBack]St. Joseph Orphanage will be responsible for ensuring the program is effective and operating according to the program plan.  St. Joseph will be responsible for all performance and outcome measures, financial reporting, program evaluation and reporting.

