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From: fordbischoff@gmail.com on behalf of Ann Bischoff
To: ODE Community Connectors Apply
Subject: Community Connectors Grant Application for Starfish Alliance
Date: Tuesday, March 10, 2015 4:59:30 PM
Attachments: Starfish Alliance CC Grant Application.zip


Dear Community Connectors Team: 


Starfish Alliance's application for the Community Connectors Grant is attached, including: 
1) The application template (Word and PDF)
2) IRS determination letter
3) Signed partnership agreement
4) Roles and Responsibilities sheet
5) Program model template
6) Budget form and justification
7) Signed grant assurances
8) Letters of support


Please note that this version includes the Word and PDF versions of the application
 template. Thank you for your consideration. 


Warmly, 
Ann


Ann E. Bischoff
Starfish Alliance
Call/Text: 614.419.1541


On Tue, Mar 10, 2015 at 4:48 PM, Ann Bischoff <annie@starfishalliance.org> wrote:
Dear Community Connectors Team: 


Starfish Alliance's application for the Community Connectors Grant is attached, including: 
1) The application template
2) IRS determination letter
3) Signed partnership agreement
4) Roles and Responsibilities sheet
5) Program model template
6) Budget form and justification
7) Signed grant assurances
8) Letters of support


Thank you for your consideration. 


Warmly, 
Ann


Ann E. Bischoff
Starfish Alliance
Call/Text: 614.9080.SFA
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				Application: Starfish Alliance Program: 
Columbus Social Entrepreneur Launchpad











											




Application Section I: Community Connectors Program Description




1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  







Community Connectors will help our organization, Starfish Alliance, expand the Columbus Social Entrepreneur Launchpad (CSEL) to serve teens in foster care. In year one, the program will serve foster youth in grades 9-12 at one Columbus City Schools (CCS) campus and one South-Western City Schools (SWCS) campus. In year two, the program will serve foster youth in grades 7-8 as well at a CCS school and SWCS school.  







2. Provide the number of youth in each grade level and at each school your program proposes to serve. 







Columbus Social Entrepreneur Launchpad (CSEL) will serve young people in foster care. As of December 2014, in Franklin County 838 children ages 13-18 were under the custody of the state. Of those, 193 were permanently under the custody of the state. The Columbus Social Entrepreneur Launchpad (CSEL) will give preference to students who are under the permanent custody of the state. If there is no waitlist, we will open the program to other students. 







Since there is no uniform grade-level distribution of students who are under the custody of the state, we will serve up to 50 students (25 students in grades 9-12 per two schools) in year one. In year two, we will to serve up to 100 students (25 students in grades 6-8 per two schools and 25 students in grades 9-12 per two schools). Franklin County Children Services will coordinate with Columbus City Schools and South-Western City Schools and our program leadership to invite students, who have had parental rights severed, to join the program. In year three, we will expand the program to serve students in other school districts. 







3. Select one: Which of the following best describes the proposed project? Select one.



C. Expansion of an existing program within the applicant organization 







4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.




Project Description: 

Youth in foster care were placed there due to no fault of their own, but due to abuse, neglect, loss of parents or separation from parents due to their parents’ mental illness or incarceration. There are 1,500 children in Franklin County foster care. Each year, between 100 and 200 young people “age out” of Franklin County foster care at age 18 without having been adopted or reunited with their biological families. These young adults are known as foster alumni. There are an estimated 1,000 foster alumni between the ages of 18 and 30 in Franklin County. Without the safety net of a supportive family, when young people “age out” of foster care, they are at higher risk of homelessness, unemployment, unstable transportation, insufficient education, reliance on public assistance, and even human trafficking. According to Jim Casey Youth Opportunities, 24 percent of foster alumni do not complete high school, compared to seven percent of their peers. Fifty-two percent of foster alumni are unemployed and for those who are employed, the average income is $12,064— faring poorer than peers, of whom 75 percent are employed, earning an average income of $20,340. Furthermore, foster alumni are nearly three times more likely to become homeless.   



The Columbus Social Entrepreneur Launchpad (CSEL) exists to empower foster youth to avoid these risks, defying the gravity of abuse, neglect, loss and separation through four key components. Foster youth members will gain: What is a social enterprise? 



A social enterprise is a business that is owned by a nonprofit organization, the proceeds from which benefit the organization’s social mission. 



For example, Starfish Brioso LTD is 50 percent owned by Starfish Alliance and 50 percent owned by Brioso Coffee. All profits from the coffee bar business benefit Starfish Alliance’s programs for foster youth. 







a) A mentor who is a leader in the community— individuals who help foster youth connect with the central Ohio community. The mentor and mentee will meet on weeks 1 and 3 to set and report back on life, education/career, and enrichment goals, holding each other accountable to meeting those goals.



b) A peer group and an entrepreneur advisor. Peer groups of five will meet on weeks 2 and 4 and will be led by an entrepreneur advisor. Social enterprises are businesses that benefit a social cause or the work of a nonprofit organization. Groups will develop social enterprise ideas and then build a business plan together, under the tutelage of their advisor. Student groups will compete for the chance to earn start-up funds for their business idea. 



c) Entrepreneur certification from the Economic and Community Development Institute— eight hours total of basic training on how to develop, launch, brand and operate a business.  



d) Engaging leadership and enrichment seminars on community engagement, community service, leadership, financial literacy, health and fitness, experiencing their city, careers, and interpersonal skills. According to focus groups conducted through Ohio Fostering Connections, foster youth want leg-up programming, not a hand out. They want to be empowered to be engaged members of their community who are equipped to “give back” to their brothers and sisters in foster care. 



How the program addresses core principle: Setting Goals to be Prepared for 21st Century Careers




As the Community Connectors application language points out, O’Neil (2004) and Moeler et al (2012) define effective goal-setting: 1) students’ goals are “specific, measureable, attainable, realistic, and timely” and 2) students set and evaluate their progress toward meeting goals.  Through the Columbus Social Entrepreneur Launchpad (CSEL), students will set and report back on mastery goals, with their mentor every other week. The goal-setting tool used through CSEL engages students in creating long-term and incremental life, education/career and enrichment goals. Our curriculum emphasizes the importance of making long-term goals or dreams and then setting realistic and incremental goals for achieving their long-term goals. Our accountability mechanism, through which students hold themselves accountable to achieving mastery goals and through which they hold their mentor accountable to achieving his or her goals, builds intrinsic motivation and self-efficacy for the tasks at hand. We also encourage students to think about the resources and people needed to help them achieve their goals. Figure 1 is a picture of the Life Goal exercise that students will complete with their mentors biweekly. The goal-setting format is the same for setting education/career and enrichment goals. [endnoteRef:1]  [1:  Adapted from: http://www.mediainternational.com/support/PDF/POWER%20SURGE/Goals.pdf (O.K. to Photocopy © Media International 2002)] 
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The book, How Succeed by Paul Tough suggests that we stop shielding young people from failure. A graphic by artist Neila Rey illustrates the realities of failure. 



On one side, it illustrates “how most people see success:” There’s a fork in the road, one way leads to success and the other to failure.  The other side of the graphic illustrates how successful people see failure— not as failure, but as failed attempts on the long road to ultimate success. This illustration will be a focal point for students as they develop and achieve goals.



Through mastery goal-setting exercises and the social enterprise business plan development process, the Columbus Social Entrepreneur Launchpad will help young people see failure in a different light, as learning opportunities, rather than failure. As a result, program participants have the opportunity to build self-efficacy for the task at hand and to reduce learned helplessness that causes many children, especially those dealing with trauma, to feel powerless. 



Outcome Measurement: Students will self-report on goal-setting and goal-achievements, reflecting on successes throughout the school year. 



How the program addresses core principle: Building Character 

Paul Tough’s book discusses programs for disadvantaged students, like OneGoal in Chicago, that incorporate character training— work hard, be nice, ask questions— into the very fabric of their pedagogy.  Our program mottos are: “Today’s actions are tomorrow’s successes,” “Wherever you are, be there,” “No excuses, just results,” and “Defy gravity.” 



Furthermore, our curriculum will include examples of entrepreneurs who beat the odds, with an emphasis on entrepreneurs who were in similar situations as the young people we serve— individuals who were orphaned or separated from their parents. It will clearly define the character traits these individuals possess(ed) that helped them overcome. For example, Christopher Ategeka is an orphan from Uganda who developed a social enterprise that uses scrap metal to build bikes, vehicles, wheelchairs and emergency carts that transport patients to a health care provider.[endnoteRef:2] A different example will be shared every other week during Club meetings.  [2:  http://www.goodnewsnetwork.org/from-homeless-ugandan-orphan-to-forbes-list/] 




Outcome Measurement: Students will be measured at the beginning of the school year and at the end of the school year on intrinsic motivation, self-efficacy, and grit.



How the program addresses core principle: Developing Pathways to Achievement



Student members of the Columbus Social Entrepreneur Launchpad will have the opportunity to think critically, solve problems, and make decisions as part of the business plan development process. Students will be divided into groups of 3-5. Each group will be led by an entrepreneur advisor who will engage the students in developing an idea for a business that could help solve a social problem and also raise funds to support solutions to the problem. The social enterprise business framework— defining a social need, a proposed solution to the need, the mission, goals, rationale, how the business will work, a market analysis and financial plan— is such that it can be applied to any area of a student’s life as they develop pathways to achievement. 



Outcome Measurement: Students successfully complete the business plan as a team.



How the program addresses core principle:   Building a Sense of Resiliency



The purpose of Starfish Alliance's teen program is to help foster youth avoid the risks of early pregnancy, reliance on public assistance, insufficient education, homelessness and insufficient transportation and other risks and to create a new relationship with their community: one based on their abilities and leadership, rather than their need for support. Through strategic leadership and enrichment training, youth will begin to see themselves as leaders, equipped to give back to their brothers and sisters in foster care and to the community-at-large. They will no longer be defined by their abuse or neglect, but by their ability to overcome a multitude of risks.  On the first and third weeks of the month throughout the school year, members will engage in interactive leadership and enrichment seminars covering interpersonal relations, how to present well at an interview or speaking engagement, healthy living, community service, and more. 



Outcome Measure: Students will be surveyed at the beginning of the school year and at the end of the school year on feelings of resiliency. 



How the program addresses core principle:  Believing in a positive future



Tough’s book points out the need to expose young people to a variety of opportunities to experience success. One young mentee, while on an outing with her mentor to see a play at Ohio Theater, asked what kind of degree is needed to become an usher. She was referring to the person who hands out programs and shows people to their seats, not the performing artist Usher. We need to expose young people to what’s possible— to the thousands of jobs that are in demand in central Ohio, because there aren’t the skilled employees to fill them. We need to expose young people to the world of what is possible, so they know what they are working toward. This is why we partner with Dawson staffing. The organization will conduct one of the program seminars on available jobs and will conduct mock interviews with students. We also believe learning about social enterprise from the vantage point of business founders and CEOs who overcame significant life challenges will strengthen students’ sense of hope for the future. Additionally, through the seminars youth will have the opportunity to learn from guest speakers who are leaders in the community, giving young people a glimpse of what is possible for their futures. 



Outcome Measure: Students sense of hope for the future will be measured at the beginning of the school year and at the end of the school year. 



5. Please describe the specific activities your program will conduct.







The purpose of Starfish Alliance's Columbus Social Entrepreneur Launchpad (CSEL) is to empower foster youth to avoid their heightened risk of homelessness, unemployment, insufficient transportation and other risks and to create a new relationship with their community: one based on their abilities and leadership, rather than their need for support. CSEL includes four parts. Each CSEL student member: 

a) Is matched with a mentor who is a leader in the community— individuals who can take foster alumni under their wings and help them build a strong network in their community. Research tells us that traumatized foster youth, who are connected with a trained mentor, have fewer symptoms of trauma and are less likely to experience additional trauma than their peers without a mentor.[endnoteRef:3] Some experts consider quality mentoring to be more effective than therapy sessions for youth in foster care. Protégés will meet with their mentor on the first and third weeks of the month to set and update life, education/career, and enrichment goals and to report back on progress toward goals.

b) Actively participates in Club meetings, which follow the same format each week, but cover different topics. Topics include: community engagement, community service, leadership, financial literacy, health and fitness, experiencing their city, careers, interpersonal skills. According to focus groups conducted through Ohio Fostering Connections, foster youth want leg-up programming, not a hand out. They want to be empowered to be engaged members of their community who are equipped to “give back” to their brothers and sisters in foster care. Our Club meetings reflect this desire— as in our current program for young adults who experienced foster care, foster teens will be treated with respect and as burgeoning leaders.

c) Gains entrepreneur certification from the Economic and Community Development Institute (ECDI). Lessons from ECDI’s certification can be used as a framework to start a small business and/or to manage personal education, employment or life in general. We are discussing ways student participants can earn entrepreneurship Career Technical Education (CTE) credits through this program and/or through each district’s career education programming. We will encourage participants to take advantage of opportunities and expose them to opportunities to build entrepreneur skills while they are still in middle and high school. 

d) Explores social enterprise, learning alongside central Ohio entrepreneurs. Alongside entrepreneur advisors, student members in peer teams will develop social enterprise business plans. Their business idea must propose to benefit a charity or a social cause of their team’s choice.  

Our approach is different because we are in no way offering a “hand-out” program. Applicants demonstrate dedication and motivation to be independent and to strengthen servant leadership skills. The program requires a full school-year commitment to meet clear and high expectations: maintaining a mentor relationship, contributing to a peer group, achieving entrepreneur certification, completing leadership seminars and building a business plan. 

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

Starfish Alliance’s new teen program is modeled after our existing young adult programs, LINK22 and Columbus Social Entrepreneur Launchpad, and our local club for children in foster care, Royal Family KIDS Club. Here are the specific qualities that make our mentor programs successful: 
a) One-year commitments by mentors and mentees.  [3:   Johnson, S. B., & Pryce, J. M. (2013). Therapeutic of mentoring: Reducing the impact of trauma for foster care youth. Child Welfare, 92(3), 9-25.] 




b) Regularly scheduled program meetings where mentors and mentees interact. 



c)Regularly scheduled mentor group sessions with a certified counselor and the mentor director. These sessions take place on-site, during a regularly scheduled program meeting while the students are engaged in another activity. At the session, mentors can share successes and concerns, as well as receive feedback from the counselor, mentor director, as well as from other mentors who might be experiencing similar challenges. 



d) The students and volunteers know what to expect at each meeting. There is a routine format each week, but the theme, activity and takeaway is different.



e) The mentor director regularly checks in with each mentor once a month by phone or email. This enables the mentor director to offer proactive support as challenges with the mentor/mentee relationship arise.



f) We engage experts in the community to form our curriculum. For example, the Economic and Community Development Institute conducts their entrepreneur training. 



g) We treat all members, mentors, mentees and other volunteers with respect. We strive to make every meeting have an executive feel— we want each program meeting to feel like something an executive would experience, from the healthy snacks to access to local experts and entrepreneurs. 











6. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.







Starfish Alliance was founded in 2002 to engage the community in empowering foster youth to overcome abuse, neglect, loss and separation. Research tells us that traumatized foster youth, who are connected with a trained mentor, have fewer symptoms of trauma and are less likely to experience additional trauma than their peers without a mentor.[endnoteRef:4] This research is at the core of our programs. Royal Family KIDS of Franklin County offers a free summer camp, as well as a school year mentor program and club for 48 Franklin County youth in foster care, ages 6-12. The summer camp has operated since 2002. The school-year mentor program and club launched in 2011. Twelve-year-old members of Royal Family KIDS engage in Leaders in Training. This gives young people the opportunity to hone in on leadership skills by engaging in activities, such as greeting mentors, mentees and special guests at the entrance; co-leading the monthly icebreaker activity; and leading the monthly craft project, informing their peers how to complete it. The primary goals of the Royal Family KIDS summer camp and school-year mentor program are to: 1) to create positive childhood memories for children who have experienced abuse, neglect or other forms of trauma; 2) to build positive relationships with trusted adult volunteers and peers; and 3) help foster youth see themselves as leaders who can give back to their brothers and sisters in foster care. Success is measured by how many foster youth return to camp and club year after year. Through partnering with Franklin County Children Services and through a force of more than 100 volunteers, last year we served 48 foster youth, ages 6-12. This year, we anticipate serving up to 60 foster youth.  [4: iv Johnson, S. B., & Pryce, J. M. (2013). Therapeutic of mentoring: Reducing the impact of trauma for foster care youth. Child Welfare, 92(3), 9-25.] 








In 2012, LINK22 was founded to meet the needs of young adults who aged out of care. Foster alumni are too often trapped in the catch 22 of no address, no job and no transportation. These young adults were placed in foster care as children due to no fault of their own, but due to abuse, neglect, loss of parents or separation from parents due to their parents’ mental illness or incarceration. LINK22 takes this catch 22 and turns it on its head by connecting young people in our program with community leader mentors, entrepreneur and barista certification, connection to community resources, leadership and enrichment seminars and peer-to-peer accountability. Our comprehensive, wrap-around approach provides both a safety net and a launchpad, so foster alumni can focus on achieving their life and career goals. LINK22 has a membership of 25 foster alumni who participate in the program at varying levels— some are connected only to improve access to community resources; others only have mentors; most have mentors and engage in monthly leadership seminars and entrepreneur training. 



Program participants are equipped with leadership and career skills that set them apart in Columbus’ economy. Program participants: complete leadership seminars; uphold a 12- month mentorship; complete ECDI’s entrepreneur training; and improve self-efficacy for achieving life and enrichment goals. 



Research and our own experiences tell us that mentoring can be more effective than therapy for children who have experienced trauma. [endnoteRef:5] Foster children who have a long-term mentor get along better with adults and peers, do better in school and are less likely to commit suicide.  [5:  Johnson, S. B., & Pryce, J. M. (2013). Therapeutic of mentoring: Reducing the impact of trauma for foster care youth. Child Welfare, 92(3), 9-25.] 




Another outcome of our mentor program is that we help increase awareness about the needs of foster youth and foster alumni in central Ohio and opportunities to help empower foster youth to avoid risks and achieve goals. 



7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?




Successful collaboration with Columbus City Schools and South-Western City Schools means that program participants have a convenient place to go for programming. Transportation is too often an issue with programs serving youth in foster care. Holding the program immediately after school or during the school day would eliminate that issue altogether. In addition, we are exploring ways with Columbus City Schools and South-Western City Schools to connect youth in the program with Entrepreneurship Career Technical Education (CTE) credits. We want the entrepreneurship training offered through our program to count toward Entrepreneurship CTE credits or for students to become aware of opportunities to earn entrepreneur credits while in middle or high school. 







Successful collaboration with faith-based organization, Relā (formerly The Gathering Columbus), means that Starfish Alliance has an online tool for recruiting mentors and entrepreneur advisors from the faith community and business community. The tool would enable us to share a hyperlink with local congregations and other large gatherings that connects them with multiple opportunities to serve foster youth, opportunities beyond mentoring and advising. Furthermore, Relā will share volunteer opportunities with their expansive network of business and community leaders. 







Successful collaboration with business CMax Advisors means there is a structure for student participants to develop a business plan, connect with entrepreneur advisors, and pitch their group ideas for a chance to win small business start-up funds. 







Successful collaboration with nonprofit Economic and Community Development Institute means our student participants will earn the organization’s Retail Incubation Supporting Entrepreneurs (RISE) certification— eight hours total of training on developing, launching and branding a small business.







Application Section II: Program Management







8. Leadership Team







Ann Bischoff, President/CEO of Starfish Alliance: 

Responsibilities for this grant and personal interest: Ms. Bischoff will lead the curriculum implementation, coordinate collaboration with other members of the leadership team, lead recruitment and training of mentors and mentees, ensure program coordinators and lead volunteers have the resources needed to successfully implement the program by September 2015, and ensure the success of the program. She is devoted to empowering youth in foster care to defy the gravity of abuse, neglect, loss and separation. 




Bio, Qualifications and Prior Experience: Ann has more than a decade of child advocacy and public policy experience that includes developing mentor programs for at-risk youth and young adults, staffing the Ohio Senate Education and Rules Committees, directing policy communications for a nonprofit think tank, managing major annual gifts from public and private donors, teaching, nonprofit management, and starting a small social enterprise. She founded Royal Family KIDS Club of Franklin County in 2011, a school-year mentor program for foster children, and LINK22 in 2012, a network for young adults who experienced foster care. In addition, she founded the Columbus Social Entrepreneur Launchpad and introduced social enterprise to Starfish Alliance. She co-founded Starfish Brioso LTD, a social enterprise coffee business co-owned by Starfish Alliance and Brioso Coffee— all proceeds will benefit youth served by Starfish Alliance’s programs. Ann’s Masters degree is from The Ohio State University in the field of Educational Policy and Leadership.

David Stewart, Deputy Superintendent, South-Western City Schools: 

Responsibilities for this grant and personal interest: Mr. Stewart will serve as the liaison between Starfish Alliance and South-Western City Schools to ensure that school space is devoted to the teen program. He is also helping the team determine how participants can earn Career Technical Education credits through the program. He believes the teen program aligns with South-Western City Schools’ mission— directed by their commitment to excellence, and in partnership with the community— to meet the educational needs of their diverse population of learners, including youth in foster care.

Bio, Qualifications, Prior Experience: After spending nine years with Dublin City Schools, where he was an assistant high school principal, Mr. Stewart took a position with Hilliard City Schools where he was principal for four years at Darby High School. In 2008, he was named principal at the new Bradley High School. In 2013, he  became Deputy Superintendent of South-Western City Schools. 

J. Daniel Good, PhD, Superintendent, Columbus City Schools 

Responsibilities for this grant and personal interest: Dr. Good will devote staff to ensuring the teen program has a building in which to operate. The principal of the school in which the program will operate will become a member of the program leadership team. He believes the teen program aligns with the district’s mission and reinforces the Community Connector’s five principals of building hope and hopefulness in youth. He appreciates Starfish Alliance’s work with the district’s foster youth and values the partnership. 

Bio, Qualifications, Prior Experience: Dr. Good is the Superintendent of Columbus City Schools, Ohio’s largest school district, located in the state’s capital city. He was appointed to the position in 2013. Prior to his service in Columbus City Schools, Dr. Good was the Superintendent of Westerville City Schools, in Westerville, Ohio, and the former Superintendent/CEO of Wooster City Schools, in Wooster, Ohio. He also held leadership positions within the Ohio Department Education, and has been both a principal and teacher. Dr. Good earned his Doctorate of Philosophy Degree in Education Theory and Practice from The Ohio State University, a Master’s Degree in Educational Administration from Miami University, Oxford, Ohio; and a Bachelor of Science Degree in Early and Middle Childhood Education, from The Ohio State University.

Steve Fireman, President and General Counsel, Economic and Community Development Institute: 

Responsibilities for this grant and personal interest: Mr. Fireman will devote staff to offering the Retail Incubation Supporting Entrepreneurs (RISE) certification for students in the program. He believes the teen program aligns with ECDI’s mission to invest in people to create measurable and enduring social and economic change.

Bio, Qualifications, Prior Experience: Mr. Fireman has taken his experience and success as a business founder and owner to the non-profit world, where he currently serves as the President and General Counsel of the Economic and Community Development Institute (ECDI). Additionally, Mr. Fireman focuses his private law practice on representing and counseling small business clients. His management experience includes oversight of retail and wholesale operations, strategic planning, marketing, secondary marketing, sales, investor relations, vendor relationships, loan processing, underwriting, closing and funding.

Bryan Gillum, Founder, CMax Advisors: 

Responsibilities for this grant and personal interest: Mr. Gillum will engage local entrepreneurs as advisors for teens in the program, as teen members develop business plans. The program aligns with CMax Advisors’ history of giving back to the community through teen mentor programs. 

Bio, Qualifications, Prior Experience: Mr. Gillum earned his Bachelor’s degree in Accounting from The Ohio State University. He began his career with GBQ Partners, a middle-market professional services firm in Columbus. Bryan spent two years with GBQ, where he earned his CPA Certificate, before accepting a position with Ernst and Young as manager of audit services. After over five years in public accounting, Bryan joined the internal audit group of Cardinal Health, a Fortune 100 company headquartered in Columbus. While at Cardinal, Bryan was responsible for finance, IT and HR integration for newly acquired companies. He was later promoted to Director of College Relations. After ten plus years of work experience in public accounting and industry, Bryan formed CMax with a dual mission: To recruit and develop high-quality students and professionals, and to help companies find, develop and retain great employees. Bryan has founded several mentor programs that operate in Columbus City Schools.

Shannon Lee, Associate Director, Relā: 

Responsibilities for this grant and personal interest: Ms. Lee has organized a leadership team devoted to developing a tool whereby congregations and other large gatherings can be recruited to serve as mentors, entrepreneur advisors, and meet other needs of the foster youth served by Starfish Alliance. Ms. Lee believes this teen program aligns with Relā’s mission to inspire current and future leaders of central Ohio through compelling stories of fellow leaders who have been transformed by faith. 

Bio, Qualifications, Prior Experience: Ms. Lee, a Columbus native, is the Associate Director of Relā and Relā(NxGen) Coordinator. Relā’s mission is to inspire and equip leaders in the community’s workplaces, to lead, love, serve and mobilize those around us to ease suffering and unleash human potential. Ms. Lee received her Bachelor of Science in Education from The Ohio State University, and after a 10-year career in teaching and school administration, Shannon converted to the business world where she spent another seven years working with senior sales leadership at one of Central Ohio’s premier employers, CareWorks. She resides in Columbus with her husband Kristofer and their three children.



9. Timeline of all major activities







				Task



				Description



				Time Period







				 Structure the Mentoring Program



				Determine the purpose, goals, mentoring model, and structure of the program.



				September 2014







				



				Form an advisory committee.



				January 2015 







				



				Determine budget.



				February 2015 







				



				Confirm program staffing.



				April 2015 











				MENTOR/MENTEE RECRUITMENT AND SELECTION:







				  Mentor Recruitment



				Identify potential sources for recruitment.



				January – March 2015, and ongoing







				



				Develop public relations materials.



				April to August 2015







				



				Distribute marketing/public relations information.



				May to August 2015







				



				Follow up on all sources.



				Ongoing, until August 2015.







				  Mentee Recruitment



				Use existing Starfish Alliance program criteria for mentee selection and determine if prospective mentees meet criteria; conduct mentor interviews and reference checks



				July and August 2015.







				  Mentor/Mentee Selection



				Select those who fit the program criteria.



				By August 2015.







				  Document Data about Mentees



				Distribute a pre-mentoring survey to mentees that includes data that will be documented to determine program outcomes. 



				September  2015. 







				ORIENTATION AND TRAINING:







				Pre-Orientation and Training



				Staff training: Training from Franklin County Children Services on working with children who have experienced trauma; Mentor Program Development training from The Mentoring Center of Central Ohio; Mentor training from Royal Family KIDS of Franklin County



				April and May 2015







				Mentor Orientation



				Orient potential mentors to the program. Potential mentors complete application form and consent to a background check.



				May-July 2015







				Mentee Orientation



				Orient interested youth to the program. Clearly communicate expectations. Potential mentees complete an application form. Franklin County Children Services permission is granted.



				May-July 2015







				Mentor Training



				Mentors will attend Franklin County Children Services mentor training, specifically designed for mentors working with youth who have experienced abuse, neglect, loss or separation.



				Multiple trainings available. 







				 Mentor Application Review, Screening  and Selection



				Applications are reviewed and screening/background checks are completed. 



				By August 2015







				MATCHING: 







				Pre-Matching



				Make potential students/mentor matches on the basis of information from application (gender, interests, career interest, skills). Matches will be made after the first meeting.



				August 2015







				  Kick-Off







				Formal opening of the program: “getting to know you” activities; personality assessments; enterprise game 



				First week of September 







				



				Mentor/Mentee matches confirmed following the getting to know you activities at the first Club meeting. Matches will be announced at the next meeting.



				First week of September







				Mentor/Mentee Activities



				Mentors and Mentees meet on the first and third weeks of the month at regularly scheduled Club meetings. 



				Biweekly throughout the school year







				Mentee/ Entrepreneur Advisor Activities



				Entrepreneur Advisors and Mentees meet on the second and fourth weeks of the month at regularly scheduled Club meetings. 



				Biweekly throughout the school year







				ONGOING MAINTENANCE AND SUPPORT:







				Feedback from Mentors and Mentees 



				Anonymous online surveys and distributed surveys will offer opportunities for mentors, mentees, advisors and other volunteers to provide regular feedback.



				Ongoing







				Additional Mentor Training and Support Sessions 



				Conduct biweekly mentor support group meetings with program staff.



				First and third week of each month







				



				Monitor mentor/mentee relationships, surveying mentors and mentees separately



				Monthly







				Recognition







				Celebrate and recognize the accomplishments of the program and mentors’/mentees’ contributions. Invite stakeholders. 



				End of first semester: Small celebration; End of school year: Larger celebration







				EVALUATION:







				Processes of evaluation



				Collect data on participants and mentors related to your outcomes.



				Weekly during the school year







				



				Measure outcomes and conduct evaluation.



				Quarterly







				



				Review program progress and refine as needed.



				Quarterly







				



				Reflect on and disseminate findings.



				Quarterly







				



				Analyze the pretest and posttest that students took to determine outcomes related to the five core principles



				May 2015











Timeline format is courtesy of and adapted from The Maryland Mentoring Partnership.



11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth: Mentors and entrepreneur advisors will complete an application, including a list of references. If the contents of the application are satisfactory, the mentor director will interview mentor references. If the results of the reference interviews are satisfactory, the mentors will undergo FBI and BCI background checks and attend orientation and training. After successfully completing reference-checks, background-checks, training and orientation, mentors will be invited to join the program. Once a member of the program, the mentor director will monitor the mentor/mentee relationship through monthly emails or phone-calls and through biweekly mentor group sessions. 



b. Identification and intake process for mentees: Since the youth in our program are under the custody of the state, Franklin County Children Services will work with school district partners to identify and refer potential candidates for the program. Youth will complete an application, which the mentor director will review. Youth will be welcomed to the program with a letter of acceptance with details about the program time, dates, activities and outcomes.



c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency: Youth in our program will have had parental rights severed. We will keep Franklin County Children Services, case workers and foster parents informed of program activities and outcomes. Youth will have the opportunity to invite members of their foster family or siblings to a Thanksgiving Dinner that is co-hosted by Starfish Alliance. Franklin County Children Services and the Mentoring Center of Central Ohio offer ongoing mentor training opportunities on cultural dynamics, adolescent mentoring, relationship sustainability, anger management, trauma-informed mentoring. The mentor director will be knowledgeable of these trainings and will recommended specific trainings to mentors on an ongoing basis. 



d. Assessing fiscal accountability and faithful implementation of project plans: Starfish Alliance’s accountant is well-versed in keeping record of program funding. Starfish Alliance’s board of directors will regularly review Profit and Loss statements and QuickBook summaries to ensure ongoing adherence to the specifications of the grant. Starfish Alliance’s executive director will update the board quarterly on program progress and outcomes.



e. Other critical information for the Community Connectors team: Our Foster Alumni Advisory Board comprises successful adults who experienced foster care. Program development, implementation and outcomes are also vetted by this important advisory board to ensure we are meeting the unique needs of youth in foster care. 











12. Describe how each applicant partner plans to contribute to the overall program plan 







The Roles and Responsibilities worksheet is attached for review. 







Application Section III: Evaluation Plan 




13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:




 a.    Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting: Starfish Alliance’s mentor director will collect and monitor mentor contact hours, an unduplicated roster of students served each week, student information, mentor training hours, entrepreneur certification hours completed, as well as pre-mentoring survey results and post mentoring survey results. Data will be stored in a spreadsheet program that is accessible by program leadership. 

b.    Gathering of data to measure progress of program towards meeting the selected goals: Data will be analyzed quarterly for decision-making purposes. If needed, real-time data could be analyzed each week. 

Upon approval by Franklin County Children Services, we will utilize the Learning Circle evaluation system, which gathers attendance data from the Columbus City Schools on a nightly basis and academic data about every 4 weeks. This will enable us to follow trends over time and to improve the way we engage and support youth in the program. Paying an annual license fee will reduce the need to hire staff to conduct real-time evaluations. 

For South-Western City Schools, we will request attendance and academic data for the youth we serve, so we can monitor improvements over time. 

c.     Projected indicators of success: Success will be measured by the number of program participants who complete the Columbus Social Entrepreneur Launchpad program, including: ECDI certification, connection with a mentor for the school year or longer. Foster youth and alumni will be surveyed to measure achievement of life, education/career and enrichment goals through out the school year. We will also measure increases in knowledge, skill, and feelings of confidence and self-empowerment.

In addition, the attendance and academic information for each Columbus City Schools student over a 3 year period is available, so we will be able to see trending of the students we have served over time. Indicators of success will be measured by academic outcome surveys, specifically related to the Community Connectors five core principles: 

Setting goals to be prepared for a 21st Century Careers: Students will self-report on goal-setting and goal-achievements, reflecting back on the school year.



Building character: Students will be measured at the beginning of the school year and at the end of the school year on intrinsic motivation, self-efficacy, and grit.



Developing Pathways to Achievement: The outcome will be successful completion of the business plan.



Building a sense of resiliency: Students will be surveyed at the beginning of the school year and at the end of the school year on feelings of resiliency.



[bookmark: _GoBack]Believing in a Positive Future: Students sense of hope for the future will be measured at the beginning of the school year and at the end of the school year.

d.    Anticipated barriers to successful evaluation: The data collection will be made efficient and effective with the use of the Learning Circle tool or a similar tool. We will be able to see near real-time data as well as trends of the students we serve over time. 
 
Potential barriers include: unexpected student mobility from one school to another and self-reporting. Students in foster care move from one school to another at a higher rate than students not in foster care. A portion of our evaluation relies on self-reporting. Self-reporting has the potential to be incorrect, due to “recall bias, social desirability bias and errors in self-observation.”[endnoteRef:6]

14. Applicants are to complete the program model. The program model is attached for review. 

Application Section IV: Sustainability

15. Maintaining the program after the grant funding period 

Financial sustainability: 

Starfish Alliance is co-owner of a social enterprise coffee bar business, Starfish Brioso LTD. All proceeds from the business benefit Starfish Alliance’s programs for foster youth. In addition, our revenue will include funds from long-time individual donors, ongoing fundraisers, grants and crowd-funding.  Furthermore, a three-to-one matching Community Connectors grant would help Starfish Alliance leverage new dollars from private and corporate foundations. The Community Connectors grant will enable Starfish Alliance to engage new funders by ensuring them that their donation will be matched three times in the next year. This will have a rippling effect, as our foundational partners for the new mentor program are established. We expect additional funders to react to their peers’ belief and excitement in the program.  

Partnership sustainability: 

Starfish Alliance will evaluate program partnerships informally throughout the year and formally once per year to ensure the partnerships continue to be beneficial to students served and to proactively address miscommunication. Evaluation of communications, interpersonal relations, and efficiency will determine what worked, what did not work and how can we improve the relationship going forward. We will also ensure that partners are kept up to speed on program outcomes and that they know their support of foster youth is appreciated. Open communication and appreciation will help sustain partnerships, keeping us all focused on why we are partnering— to empower foster youth to defy the gravity of abuse, neglect, loss and separation. 

Application Section V: Program Budget

16. The budget form is attached. 

By clicking this box,☐ I (Insert Name) Kathleen Harkin  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. [6:  Source: http://www.ncbi.nlm.nih.gov/books/NBK55447/] 
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Application: Starfish Alliance Program:  
Columbus Social Entrepreneur Launchpad 




            
 
Application Section I: Community Connectors Program Description 
 
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your 




program will be targeting. Programs may serve students in one or more grade levels.   
 




Community Connectors will help our organization, Starfish Alliance, expand the Columbus Social Entrepreneur 
Launchpad (CSEL) to serve teens in foster care. In year one, the program will serve foster youth in grades 9-
12 at one Columbus City Schools (CCS) campus and one South-Western City Schools (SWCS) campus. In 
year two, the program will serve foster youth in grades 7-8 as well at a CCS school and SWCS school.   




 
2. Provide the number of youth in each grade level and at each school your program proposes to serve.  




 
Columbus Social Entrepreneur Launchpad (CSEL) will serve young people in foster care. As of December 
2014, in Franklin County 838 children ages 13-18 were under the custody of the state. Of those, 193 were 
permanently under the custody of the state. The Columbus Social Entrepreneur Launchpad (CSEL) will give 
preference to students who are under the permanent custody of the state. If there is no waitlist, we will open 
the program to other students.  




 
Since there is no uniform grade-level distribution of students who are under the custody of the state, we will 
serve up to 50 students (25 students in grades 9-12 per two schools) in year one. In year two, we will to serve 
up to 100 students (25 students in grades 6-8 per two schools and 25 students in grades 9-12 per two 
schools). Franklin County Children Services will coordinate with Columbus City Schools and South-Western 
City Schools and our program leadership to invite students, who have had parental rights severed, to join the 
program. In year three, we will expand the program to serve students in other school districts.  




 
3. Select one: Which of the following best describes the proposed project? Select one. 




C. ýExpansion of an existing program within the applicant organization  
 
4. Please describe your project. How will it address each of the five Community Connectors core principles and what 




outcomes will you use to measure success. 
 
Project Description:  
 
Youth in foster care were placed there due to no fault of their own, but due to abuse, neglect, loss of parents or 
separation from parents due to their parents’ mental illness or incarceration. There are 1,500 children in 
Franklin County foster care. Each year, between 100 and 200 young people “age out” of Franklin County 
foster care at age 18 without having been adopted or reunited with their biological families. These young adults 
are known as foster alumni. There are an estimated 1,000 foster alumni between the ages of 18 and 30 in 
Franklin County. Without the safety net of a supportive family, when young people “age out” of foster care, they 
are at higher risk of homelessness, unemployment, unstable transportation, insufficient education, reliance on 
public assistance, and even human trafficking. According to Jim Casey Youth Opportunities, 24 percent of 
foster alumni do not complete high school, compared to seven percent of their peers. Fifty-two percent of foster 
alumni are unemployed and for those who are employed, the average income is $12,064— faring poorer than 
peers, of whom 75 percent are employed, earning an average income of $20,340. Furthermore, foster alumni 
are nearly three times more likely to become homeless.    















The Columbus Social Entrepreneur Launchpad (CSEL) exists to empower foster 
youth to avoid these risks, defying the gravity of abuse, neglect, loss and separation 
through four key components. Foster youth members will gain:  
a) A mentor who is a leader in the community— individuals who help foster 




youth connect with the central Ohio community. The mentor and mentee will 
meet on weeks 1 and 3 to set and report back on life, education/career, and 
enrichment goals, holding each other accountable to meeting those goals. 




b) A peer group and an entrepreneur advisor. Peer groups of five will meet on 
weeks 2 and 4 and will be led by an entrepreneur advisor. Social enterprises 
are businesses that benefit a social cause or the work of a nonprofit 
organization. Groups will develop social enterprise ideas and then build a 
business plan together, under the tutelage of their advisor. Student groups 
will compete for the chance to earn start-up funds for their business idea.  




c) Entrepreneur certification from the Economic and Community Development 
Institute— eight hours total of basic training on how to develop, launch, brand 
and operate a business.   




d) Engaging leadership and enrichment seminars on community engagement, 
community service, leadership, financial literacy, health and fitness, 
experiencing their city, careers, and interpersonal skills. According to focus 
groups conducted through Ohio Fostering Connections, foster youth want 
leg-up programming, not a hand out. They want to be empowered to be 
engaged members of their community who are equipped to “give back” to 
their brothers and sisters in foster care.  




How the program addresses core principle: Setting Goals to be Prepared for 21st Century Careers 
 
As the Community Connectors application language points out, O’Neil (2004) and Moeler et al (2012) define effective 
goal-setting: 1) students’ goals are “specific, measureable, attainable, realistic, and timely” and 2) students set and 
evaluate their progress toward meeting goals.  Through the Columbus Social Entrepreneur Launchpad (CSEL), 
students will set and report back on mastery goals, with their mentor every other week. The goal-setting tool used 
through CSEL engages students in creating long-term and incremental life, education/career and enrichment 
goals. Our curriculum emphasizes the importance of making long-term goals or dreams and then setting 
realistic and incremental goals for achieving their long-term goals. Our accountability mechanism, through 
which students hold themselves accountable to achieving mastery goals and through which they hold their 
mentor accountable to achieving his or her goals, 
builds intrinsic motivation and self-efficacy for the 
tasks at hand. We also encourage students to 
think about the resources and people needed to 
help them achieve their goals. Figure 1 is a 
picture of the Life Goal exercise that students will 
complete with their mentors biweekly. The goal-
setting format is the same for setting 
education/career and enrichment goals. i  
 
The book, How Succeed by Paul Tough suggests 
that we stop shielding young people from failure. 
A graphic by artist Neila Rey illustrates the 
realities of failure.  




On one side, it illustrates “how most people see success:” There’s a fork in the road, one way leads to success 
and the other to failure.  The other side of the graphic illustrates how successful people see failure— not as 
failure, but as failed attempts on the long road to ultimate success. This illustration will be a focal point for 
students as they develop and achieve goals. 




Through mastery goal-setting exercises and the social enterprise business plan development process, 
the Columbus Social Entrepreneur Launchpad will help young people see failure in a different light, as 
learning opportunities, rather than failure. As a result, program participants have the opportunity to build 




What is a social 
enterprise?  




A social enterprise is a 
business that is owned 
by a nonprofit 
organization, the 
proceeds from which 
benefit the 
organization’s social 
mission.  




For example, Starfish 
Brioso LTD is 50 
percent owned by 
Starfish Alliance and 50 
percent owned by 
Brioso Coffee. All profits 
from the coffee bar 
business benefit Starfish 
Alliance’s programs for 
foster youth.  















self-efficacy for the task at hand and to reduce learned helplessness that causes many children, especially 
those dealing with trauma, to feel powerless.  




Outcome Measurement: Students will self-report on goal-setting and goal-achievements, reflecting on 
successes throughout the school year.  




How the program addresses core principle: Building Character  
 
Paul Tough’s book discusses programs for disadvantaged students, like OneGoal in Chicago, that incorporate 
character training— work hard, be nice, ask questions— into the very fabric of their pedagogy.  Our program 
mottos are: “Today’s actions are tomorrow’s successes,” “Wherever you are, be there,” “No excuses, just 
results,” and “Defy gravity.”  




Furthermore, our curriculum will include examples of entrepreneurs who beat the odds, with an emphasis on 
entrepreneurs who were in similar situations as the young people we serve— individuals who were orphaned 
or separated from their parents. It will clearly define the character traits these individuals possess(ed) that 
helped them overcome. For example, Christopher Ategeka is an orphan from Uganda who developed a social 
enterprise that uses scrap metal to build bikes, vehicles, wheelchairs and emergency carts that transport 
patients to a health care provider.ii A different example will be shared every other week during Club meetings.  




Outcome Measurement: Students will be measured at the beginning of the school year and at the end of the 
school year on intrinsic motivation, self-efficacy, and grit. 




How the program addresses core principle: Developing Pathways to Achievement 




Student members of the Columbus Social Entrepreneur Launchpad will have the opportunity to think critically, 
solve problems, and make decisions as part of the business plan development process. Students will be 
divided into groups of 3-5. Each group will be led by an entrepreneur advisor who will engage the students in 
developing an idea for a business that could help solve a social problem and also raise funds to support 
solutions to the problem. The social enterprise business framework— defining a social need, a proposed 
solution to the need, the mission, goals, rationale, how the business will work, a market analysis and financial 
plan— is such that it can be applied to any area of a student’s life as they develop pathways to achievement.  




Outcome Measurement: Students successfully complete the business plan as a team. 




How the program addresses core principle:   Building a Sense of Resiliency 




The purpose of Starfish Alliance's teen program is to help foster youth avoid the risks of early pregnancy, 
reliance on public assistance, insufficient education, homelessness and insufficient transportation and other 
risks and to create a new relationship with their community: one based on their abilities and leadership, rather 
than their need for support. Through strategic leadership and enrichment training, youth will begin to see 
themselves as leaders, equipped to give back to their brothers and sisters in foster care and to the community-
at-large. They will no longer be defined by their abuse or neglect, but by their ability to overcome a multitude of 
risks.  On the first and third weeks of the month throughout the school year, members will engage in interactive 
leadership and enrichment seminars covering interpersonal relations, how to present well at an interview or 
speaking engagement, healthy living, community service, and more.  




Outcome Measure: Students will be surveyed at the beginning of the school year and at the end of the school 
year on feelings of resiliency.  




How the program addresses core principle:  Believing in a positive future 




Tough’s book points out the need to expose young people to a variety of opportunities to experience success. 
One young mentee, while on an outing with her mentor to see a play at Ohio Theater, asked what kind of 
degree is needed to become an usher. She was referring to the person who hands out programs and shows 
people to their seats, not the performing artist Usher. We need to expose young people to what’s possible— to 
the thousands of jobs that are in demand in central Ohio, because there aren’t the skilled employees to fill 
them. We need to expose young people to the world of what is possible, so they know what they are working 















toward. This is why we partner with Dawson staffing. The organization will conduct one of the program 
seminars on available jobs and will conduct mock interviews with students. We also believe learning about 
social enterprise from the vantage point of business founders and CEOs who overcame significant life 
challenges will strengthen students’ sense of hope for the future. Additionally, through the seminars youth will 
have the opportunity to learn from guest speakers who are leaders in the community, giving young people a 
glimpse of what is possible for their futures.  




Outcome Measure: Students sense of hope for the future will be measured at the beginning of the school year and at 
the end of the school year.  




5. Please describe the specific activities your program will conduct. 
 




The purpose of Starfish Alliance's Columbus Social Entrepreneur Launchpad (CSEL) is to empower foster 
youth to avoid their heightened risk of homelessness, unemployment, insufficient transportation and other risks 
and to create a new relationship with their community: one based on their abilities and leadership, rather than 
their need for support. CSEL includes four parts. Each CSEL student member:  
 
a) Is matched with a mentor who is a leader in the community— individuals who can take foster alumni under 
their wings and help them build a strong network in their community. Research tells us that traumatized foster 
youth, who are connected with a trained mentor, have fewer symptoms of trauma and are less likely to experience 
additional trauma than their peers without a mentor.iii Some experts consider quality mentoring to be more effective 
than therapy sessions for youth in foster care. Protégés will meet with their mentor on the first and third weeks of the 
month to set and update life, education/career, and enrichment goals and to report back on progress toward goals. 
 
b) Actively participates in Club meetings, which follow the same format each week, but cover different topics. 
Topics include: community engagement, community service, leadership, financial literacy, health and fitness, 
experiencing their city, careers, interpersonal skills. According to focus groups conducted through Ohio 
Fostering Connections, foster youth want leg-up programming, not a hand out. They want to be empowered to 
be engaged members of their community who are equipped to “give back” to their brothers and sisters in foster 
care. Our Club meetings reflect this desire— as in our current program for young adults who experienced 
foster care, foster teens will be treated with respect and as burgeoning leaders. 
 
c) Gains entrepreneur certification from the Economic and Community Development Institute (ECDI). Lessons 
from ECDI’s certification can be used as a framework to start a small business and/or to manage personal 
education, employment or life in general. We are discussing ways student participants can earn 
entrepreneurship Career Technical Education (CTE) credits through this program and/or through each district’s 
career education programming. We will encourage participants to take advantage of opportunities and expose 
them to opportunities to build entrepreneur skills while they are still in middle and high school.  
 
d) Explores social enterprise, learning alongside central Ohio entrepreneurs. Alongside entrepreneur advisors, 
student members in peer teams will develop social enterprise business plans. Their business idea must 
propose to benefit a charity or a social cause of their team’s choice.   
 
Our approach is different because we are in no way offering a “hand-out” program. Applicants demonstrate 
dedication and motivation to be independent and to strengthen servant leadership skills. The program requires 
a full school-year commitment to meet clear and high expectations: maintaining a mentor relationship, 
contributing to a peer group, achieving entrepreneur certification, completing leadership seminars and building 
a business plan.  
 
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor 
programs after which you will model your program?  Please name the program and describe what makes it 
successful.  
 
Starfish Alliance’s new teen program is modeled after our existing young adult programs, LINK22 and 
Columbus Social Entrepreneur Launchpad, and our local club for children in foster care, Royal Family KIDS 
Club. Here are the specific qualities that make our mentor programs successful:  
a) One-year commitments by mentors and mentees.  















b) Regularly scheduled program meetings where mentors and mentees interact.  
c)Regularly scheduled mentor group sessions with a certified counselor and the mentor director. These 
sessions take place on-site, during a regularly scheduled program meeting while the students are engaged in 
another activity. At the session, mentors can share successes and concerns, as well as receive feedback from 
the counselor, mentor director, as well as from other mentors who might be experiencing similar challenges.  
d) The students and volunteers know what to expect at each meeting. There is a routine format each week, but 
the theme, activity and takeaway is different. 
e) The mentor director regularly checks in with each mentor once a month by phone or email. This enables the 
mentor director to offer proactive support as challenges with the mentor/mentee relationship arise. 
f) We engage experts in the community to form our curriculum. For example, the Economic and Community 
Development Institute conducts their entrepreneur training.  
g) We treat all members, mentors, mentees and other volunteers with respect. We strive to make every 
meeting have an executive feel— we want each program meeting to feel like something an executive would 
experience, from the healthy snacks to access to local experts and entrepreneurs.  
 




 
6. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   




including previous evaluations, size and duration of previously implemented programs, goals, and outcomes. 
 




Starfish Alliance was founded in 2002 to engage the community in empowering foster youth to overcome abuse, 
neglect, loss and separation. Research tells us that traumatized foster youth, who are connected with a trained 
mentor, have fewer symptoms of trauma and are less likely to experience additional trauma than their peers 
without a mentor.iv This research is at the core of our programs. Royal Family KIDS of Franklin County offers a free 
summer camp, as well as a school year mentor program and club for 48 Franklin County youth in foster care, ages 6-
12. The summer camp has operated since 2002. The school-year mentor program and club launched in 2011. 
Twelve-year-old members of Royal Family KIDS engage in Leaders in Training. This gives young people the 
opportunity to hone in on leadership skills by engaging in activities, such as greeting mentors, mentees and special 
guests at the entrance; co-leading the monthly icebreaker activity; and leading the monthly craft project, informing their 
peers how to complete it. The primary goals of the Royal Family KIDS summer camp and school-year mentor 
program are to: 1) to create positive childhood memories for children who have experienced abuse, neglect or other 
forms of trauma; 2) to build positive relationships with trusted adult volunteers and peers; and 3) help foster youth see 
themselves as leaders who can give back to their brothers and sisters in foster care. Success is measured by how 
many foster youth return to camp and club year after year. Through partnering with Franklin County Children Services 
and through a force of more than 100 volunteers, last year we served 48 foster youth, ages 6-12. This year, we 
anticipate serving up to 60 foster youth.  




 
In 2012, LINK22 was founded to meet the needs of young adults who aged out of care. Foster alumni are too often 
trapped in the catch 22 of no address, no job and no transportation. These young adults were placed in foster 
care as children due to no fault of their own, but due to abuse, neglect, loss of parents or separation from 
parents due to their parents’ mental illness or incarceration. LINK22 takes this catch 22 and turns it on its head 
by connecting young people in our program with community leader mentors, entrepreneur and barista 
certification, connection to community resources, leadership and enrichment seminars and peer-to-peer 
accountability. Our comprehensive, wrap-around approach provides both a safety net and a launchpad, so 
foster alumni can focus on achieving their life and career goals. LINK22 has a membership of 25 foster alumni 
who participate in the program at varying levels— some are connected only to improve access to community 
resources; others only have mentors; most have mentors and engage in monthly leadership seminars and 
entrepreneur training.  




Program participants are equipped with leadership and career skills that set them apart in Columbus’ economy. 
Program participants: complete leadership seminars; uphold a 12- month mentorship; complete ECDI’s 
entrepreneur training; and improve self-efficacy for achieving life and enrichment goals.  




Research and our own experiences tell us that mentoring can be more effective than therapy for children who 
have experienced trauma. v Foster children who have a long-term mentor get along better with adults and 
peers, do better in school and are less likely to commit suicide.  















Another outcome of our mentor program is that we help increase awareness about the needs of foster youth 
and foster alumni in central Ohio and opportunities to help empower foster youth to avoid risks and achieve 
goals.  




7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 
 
Successful collaboration with Columbus City Schools and South-Western City Schools means that program 
participants have a convenient place to go for programming. Transportation is too often an issue with programs 
serving youth in foster care. Holding the program immediately after school or during the school day would 
eliminate that issue altogether. In addition, we are exploring ways with Columbus City Schools and South-
Western City Schools to connect youth in the program with Entrepreneurship Career Technical Education 
(CTE) credits. We want the entrepreneurship training offered through our program to count toward 
Entrepreneurship CTE credits or for students to become aware of opportunities to earn entrepreneur credits 
while in middle or high school.  




 
Successful collaboration with faith-based organization, Relā (formerly The Gathering Columbus), means that 
Starfish Alliance has an online tool for recruiting mentors and entrepreneur advisors from the faith community 
and business community. The tool would enable us to share a hyperlink with local congregations and other 
large gatherings that connects them with multiple opportunities to serve foster youth, opportunities beyond 
mentoring and advising. Furthermore, Relā will share volunteer opportunities with their expansive network of 
business and community leaders.  




 
Successful collaboration with business CMax Advisors means there is a structure for student participants to 
develop a business plan, connect with entrepreneur advisors, and pitch their group ideas for a chance to win 
small business start-up funds.  




 
Successful collaboration with nonprofit Economic and Community Development Institute means our student 
participants will earn the organization’s Retail Incubation Supporting Entrepreneurs (RISE) certification— eight 
hours total of training on developing, launching and branding a small business. 




 
Application Section II: Program Management 
 
8. Leadership Team 




 
Ann Bischoff, President/CEO of Starfish Alliance:  
 
Responsibilities for this grant and personal interest: Ms. Bischoff will lead the curriculum implementation, 
coordinate collaboration with other members of the leadership team, lead recruitment and training of mentors 
and mentees, ensure program coordinators and lead volunteers have the resources needed to successfully 
implement the program by September 2015, and ensure the success of the program. She is devoted to 
empowering youth in foster care to defy the gravity of abuse, neglect, loss and separation.  
 
Bio, Qualifications and Prior Experience: Ann has more than a decade of child advocacy and public policy 
experience that includes developing mentor programs for at-risk youth and young adults, staffing 
the Ohio Senate Education and Rules Committees, directing policy communications for a nonprofit think tank, 
managing major annual gifts from public and private donors, teaching, nonprofit management, and starting a 
small social enterprise. She founded Royal Family KIDS Club of Franklin County in 2011, a school-year mentor 
program for foster children, and LINK22 in 2012, a network for young adults who experienced foster care. In 
addition, she founded the Columbus Social Entrepreneur Launchpad and introduced social enterprise to 
Starfish Alliance. She co-founded Starfish Brioso LTD, a social enterprise coffee business co-owned by 
Starfish Alliance and Brioso Coffee— all proceeds will benefit youth served by Starfish Alliance’s programs. 
Ann’s Masters degree is from The Ohio State University in the field of Educational Policy and Leadership. 
 
David Stewart, Deputy Superintendent, South-Western City Schools:  
 
Responsibilities for this grant and personal interest: Mr. Stewart will serve as the liaison between Starfish 















Alliance and South-Western City Schools to ensure that school space is devoted to the teen program. He is 
also helping the team determine how participants can earn Career Technical Education credits through the 
program. He believes the teen program aligns with South-Western City Schools’ mission— directed by their 
commitment to excellence, and in partnership with the community— to meet the educational needs of their 
diverse population of learners, including youth in foster care. 
 
Bio, Qualifications, Prior Experience: After spending nine years with Dublin City Schools, where he was an 
assistant high school principal, Mr. Stewart took a position with Hilliard City Schools where he was principal for 
four years at Darby High School. In 2008, he was named principal at the new Bradley High School. In 2013, he  
became Deputy Superintendent of South-Western City Schools.  
 
J. Daniel Good, PhD, Superintendent, Columbus City Schools  
 
Responsibilities for this grant and personal interest: Dr. Good will devote staff to ensuring the teen 
program has a building in which to operate. The principal of the school in which the program will operate will 
become a member of the program leadership team. He believes the teen program aligns with the district’s 
mission and reinforces the Community Connector’s five principals of building hope and hopefulness in youth. 
He appreciates Starfish Alliance’s work with the district’s foster youth and values the partnership.  
 
Bio, Qualifications, Prior Experience: Dr. Good is the Superintendent of Columbus City Schools, Ohio’s 
largest school district, located in the state’s capital city. He was appointed to the position in 2013. Prior to his 
service in Columbus City Schools, Dr. Good was the Superintendent of Westerville City Schools, in 
Westerville, Ohio, and the former Superintendent/CEO of Wooster City Schools, in Wooster, Ohio. He also 
held leadership positions within the Ohio Department Education, and has been both a principal and teacher. 
Dr. Good earned his Doctorate of Philosophy Degree in Education Theory and Practice from The Ohio State 
University, a Master’s Degree in Educational Administration from Miami University, Oxford, Ohio; and a 
Bachelor of Science Degree in Early and Middle Childhood Education, from The Ohio State University. 
 
Steve Fireman, President and General Counsel, Economic and Community Development Institute:  
 
Responsibilities for this grant and personal interest: Mr. Fireman will devote staff to offering the Retail 
Incubation Supporting Entrepreneurs (RISE) certification for students in the program. He believes the teen 
program aligns with ECDI’s mission to invest in people to create measurable and enduring social and 
economic change. 
 
Bio, Qualifications, Prior Experience: Mr. Fireman has taken his experience and success as a business 
founder and owner to the non-profit world, where he currently serves as the President and General Counsel of 
the Economic and Community Development Institute (ECDI). Additionally, Mr. Fireman focuses his private law 
practice on representing and counseling small business clients. His management experience includes 
oversight of retail and wholesale operations, strategic planning, marketing, secondary marketing, sales, 
investor relations, vendor relationships, loan processing, underwriting, closing and funding. 
 
Bryan Gillum, Founder, CMax Advisors:  
 
Responsibilities for this grant and personal interest: Mr. Gillum will engage local entrepreneurs as advisors 
for teens in the program, as teen members develop business plans. The program aligns with CMax Advisors’ 
history of giving back to the community through teen mentor programs.  
 
Bio, Qualifications, Prior Experience: Mr. Gillum earned his Bachelor’s degree in Accounting from The Ohio 
State University. He began his career with GBQ Partners, a middle-market professional services firm in 
Columbus. Bryan spent two years with GBQ, where he earned his CPA Certificate, before accepting a position 
with Ernst and Young as manager of audit services. After over five years in public accounting, Bryan joined the 
internal audit group of Cardinal Health, a Fortune 100 company headquartered in Columbus. While at Cardinal, 
Bryan was responsible for finance, IT and HR integration for newly acquired companies. He was later 
promoted to Director of College Relations. After ten plus years of work experience in public accounting and 
industry, Bryan formed CMax with a dual mission: To recruit and develop high-quality students and 















professionals, and to help companies find, develop and retain great employees. Bryan has founded several 
mentor programs that operate in Columbus City Schools. 
 
Shannon Lee, Associate Director, Relā:  
 
Responsibilities for this grant and personal interest: Ms. Lee has organized a leadership team devoted to 
developing a tool whereby congregations and other large gatherings can be recruited to serve as mentors, 
entrepreneur advisors, and meet other needs of the foster youth served by Starfish Alliance. Ms. Lee believes 
this teen program aligns with Relā’s mission to inspire current and future leaders of central Ohio through 
compelling stories of fellow leaders who have been transformed by faith.  
 
Bio, Qualifications, Prior Experience: Ms. Lee, a Columbus native, is the Associate Director of Relā and 
Relā(NxGen) Coordinator. Relā’s mission is to inspire and equip leaders in the community’s workplaces, to 
lead, love, serve and mobilize those around us to ease suffering and unleash human potential. Ms. Lee 
received her Bachelor of Science in Education from The Ohio State University, and after a 10-year career in 
teaching and school administration, Shannon converted to the business world where she spent another seven 
years working with senior sales leadership at one of Central Ohio’s premier employers, CareWorks. She 
resides in Columbus with her husband Kristofer and their three children. 




9. Timeline of all major activities 
 




Task Description Time Period 




 Structure the 
Mentoring 
Program 




Determine the purpose, goals, mentoring model, and 
structure of the program. 




September 2014 




Form an advisory committee. January 2015  
Determine budget. February 2015  




Confirm program staffing. April 2015  
 MENTOR/MENTEE RECRUITMENT AND SELECTION: 




  Mentor 
Recruitment 




Identify potential sources for recruitment. January – March 
2015, and ongoing 




Develop public relations materials. April to August 2015 




Distribute marketing/public relations information. May to August 2015 




Follow up on all sources. Ongoing, until August 
2015. 




  Mentee 
Recruitment 




Use existing Starfish Alliance program criteria for mentee 
selection and determine if prospective mentees meet 
criteria; conduct mentor interviews and reference checks 




July and August 
2015. 




  Mentor/Mentee 
Selection 




Select those who fit the program criteria. By August 2015. 




  Document Data 
about Mentees 




Distribute a pre-mentoring survey to mentees that includes 
data that will be documented to determine program 
outcomes.  




September  2015.  















ORIENTATION AND TRAINING: 
Pre-Orientation 
and Training 




Staff training: Training from Franklin County Children 
Services on working with children who have experienced 
trauma; Mentor Program Development training from The 
Mentoring Center of Central Ohio; Mentor training from 
Royal Family KIDS of Franklin County 




April and May 2015 




Mentor 
Orientation 




Orient potential mentors to the program. Potential mentors 
complete application form and consent to a background 
check. 




May-July 2015 




Mentee 
Orientation 




Orient interested youth to the program. Clearly 
communicate expectations. Potential mentees complete an 
application form. Franklin County Children Services 
permission is granted. 




May-July 2015 




Mentor Training Mentors will attend Franklin County Children Services 
mentor training, specifically designed for mentors working 
with youth who have experienced abuse, neglect, loss or 
separation. 




Multiple trainings 
available.  




 Mentor 
Application 
Review, 
Screening  and 
Selection 




Applications are reviewed and screening/background 
checks are completed.  




By August 2015 




MATCHING:  




Pre-Matching Make potential students/mentor matches on the basis of 
information from application (gender, interests, career 
interest, skills). Matches will be made after the first 
meeting. 




August 2015 




  Kick-Off 




 




Formal opening of the program: “getting to know you” 
activities; personality assessments; enterprise game  




First week of 
September  




Mentor/Mentee matches confirmed following the getting to 
know you activities at the first Club meeting. Matches will 
be announced at the next meeting. 




First week of 
September 




Mentor/Mentee 
Activities 




Mentors and Mentees meet on the first and third weeks of 
the month at regularly scheduled Club meetings.  




Biweekly throughout 
the school year 




Mentee/ 
Entrepreneur 
Advisor Activities 




Entrepreneur Advisors and Mentees meet on the second 
and fourth weeks of the month at regularly scheduled Club 
meetings.  




Biweekly throughout 
the school year 




ONGOING MAINTENANCE AND SUPPORT: 




Feedback from 
Mentors and 
Mentees  




Anonymous online surveys and distributed surveys will 
offer opportunities for mentors, mentees, advisors and 
other volunteers to provide regular feedback. 




Ongoing 




Additional 
Mentor Training 
and Support 
Sessions  




Conduct biweekly mentor support group meetings with 
program staff. 




First and third week 
of each month 




Monitor mentor/mentee relationships, surveying mentors Monthly 















and mentees separately 




Recognition 




 




Celebrate and recognize the accomplishments of the 
program and mentors’/mentees’ contributions. Invite 
stakeholders.  




End of first semester: 
Small celebration; 
End of school year: 
Larger celebration 




EVALUATION: 




Processes of 
evaluation 




Collect data on participants and mentors related to your 
outcomes. 




Weekly during the 
school year 




Measure outcomes and conduct evaluation. Quarterly 




Review program progress and refine as needed. Quarterly 




Reflect on and disseminate findings. Quarterly 




Analyze the pretest and posttest that students took to 
determine outcomes related to the five core principles 




May 2015 




Timeline format is courtesy of and adapted from The Maryland Mentoring Partnership. 




11. Describe the implementation process for reaching the following milestones:  




a. Screening, orientation, supporting, and monitoring process for mentors and other 
personnel working directly with youth: Mentors and entrepreneur advisors will complete 
an application, including a list of references. If the contents of the application are satisfactory, 
the mentor director will interview mentor references. If the results of the reference interviews 
are satisfactory, the mentors will undergo FBI and BCI background checks and attend 
orientation and training. After successfully completing reference-checks, background-checks, 
training and orientation, mentors will be invited to join the program. Once a member of the 
program, the mentor director will monitor the mentor/mentee relationship through monthly 
emails or phone-calls and through biweekly mentor group sessions.  




b. Identification and intake process for mentees: Since the youth in our program are under 
the custody of the state, Franklin County Children Services will work with school district 
partners to identify and refer potential candidates for the program. Youth will complete an 
application, which the mentor director will review. Youth will be welcomed to the program with 
a letter of acceptance with details about the program time, dates, activities and outcomes. 




c. The means by which you will involve families of youth in your program; ongoing 
training of mentors throughout the life of the program, including topics and frequency: 
Youth in our program will have had parental rights severed. We will keep Franklin County 
Children Services, case workers and foster parents informed of program activities and 
outcomes. Youth will have the opportunity to invite members of their foster family or siblings 
to a Thanksgiving Dinner that is co-hosted by Starfish Alliance. Franklin County Children 
Services and the Mentoring Center of Central Ohio offer ongoing mentor training 
opportunities on cultural dynamics, adolescent mentoring, relationship sustainability, anger 
management, trauma-informed mentoring. The mentor director will be knowledgeable of 
these trainings and will recommended specific trainings to mentors on an ongoing basis.  




d. Assessing fiscal accountability and faithful implementation of project plans: Starfish 
Alliance’s accountant is well-versed in keeping record of program funding. Starfish Alliance’s 
board of directors will regularly review Profit and Loss statements and QuickBook summaries 
to ensure ongoing adherence to the specifications of the grant. Starfish Alliance’s executive 
director will update the board quarterly on program progress and outcomes. 




e. Other critical information for the Community Connectors team: Our Foster Alumni 
Advisory Board comprises successful adults who experienced foster care. Program 
development, implementation and outcomes are also vetted by this important advisory board 
to ensure we are meeting the unique needs of youth in foster care.  















 
 




12. Describe how each applicant partner plans to contribute to the overall program plan  
 
The Roles and Responsibilities worksheet is attached for review.  




 
Application Section III: Evaluation Plan  
 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program 




is on track to positively impact the lives of students and identify needs for additional support when 
challenges arise. Each evaluation plan must list the scope of work and describe the following: 
 




 a.    Plans for keeping records of mentor contact hours, unduplicated count of students served each 
month, mentor training hours, etc. for ongoing reporting: Starfish Alliance’s mentor director will collect and 
monitor mentor contact hours, an unduplicated roster of students served each week, student information, 
mentor training hours, entrepreneur certification hours completed, as well as pre-mentoring survey results and 
post mentoring survey results. Data will be stored in a spreadsheet program that is accessible by program 
leadership.  
 
b.    Gathering of data to measure progress of program towards meeting the selected goals: Data will be 
analyzed quarterly for decision-making purposes. If needed, real-time data could be analyzed each week.  
 
Upon approval by Franklin County Children Services, we will utilize the Learning Circle evaluation system, 
which gathers attendance data from the Columbus City Schools on a nightly basis and academic data about 
every 4 weeks. This will enable us to follow trends over time and to improve the way we engage and support 
youth in the program. Paying an annual license fee will reduce the need to hire staff to conduct real-time 
evaluations.  
 
For South-Western City Schools, we will request attendance and academic data for the youth we serve, so we 
can monitor improvements over time.  
 
c.     Projected indicators of success: Success will be measured by the number of program participants who 
complete the Columbus Social Entrepreneur Launchpad program, including: ECDI certification, connection with 
a mentor for the school year or longer. Foster youth and alumni will be surveyed to measure achievement of 
life, education/career and enrichment goals through out the school year. We will also measure increases in 
knowledge, skill, and feelings of confidence and self-empowerment. 
 
In addition, the attendance and academic information for each Columbus City Schools student over a 3 year 
period is available, so we will be able to see trending of the students we have served over time. Indicators of 
success will be measured by academic outcome surveys, specifically related to the Community Connectors 
five core principles:  
 
Setting goals to be prepared for a 21st Century Careers: Students will self-report on goal-setting and goal-
achievements, reflecting back on the school year. 




Building character: Students will be measured at the beginning of the school year and at the end of the 
school year on intrinsic motivation, self-efficacy, and grit. 




Developing Pathways to Achievement: The outcome will be successful completion of the business plan. 




Building a sense of resiliency: Students will be surveyed at the beginning of the school year and at the end 
of the school year on feelings of resiliency. 




Believing in a Positive Future: Students sense of hope for the future will be measured at the beginning of the school 
year and at the end of the school year. 
 















d.    Anticipated barriers to successful evaluation: The data collection will be made efficient and effective 
with the use of the Learning Circle tool or a similar tool. We will be able to see near real-time data as well as 
trends of the students we serve over time.  
  
Potential barriers include: unexpected student mobility from one school to another and self-reporting. Students 
in foster care move from one school to another at a higher rate than students not in foster care. A portion of our 
evaluation relies on self-reporting. Self-reporting has the potential to be incorrect, due to “recall bias, social 
desirability bias and errors in self-observation.”vi 
 
14. Applicants are to complete the program model. The program model is attached for review.  
 
Application Section IV: Sustainability 
 
15. Maintaining the program after the grant funding period  
 
Financial sustainability:  
 
Starfish Alliance is co-owner of a social enterprise coffee bar business, Starfish Brioso LTD. All proceeds from 
the business benefit Starfish Alliance’s programs for foster youth. In addition, our revenue will include funds 
from long-time individual donors, ongoing fundraisers, grants and crowd-funding.  Furthermore, a three-to-one 
matching Community Connectors grant would help Starfish Alliance leverage new dollars from private and 
corporate foundations. The Community Connectors grant will enable Starfish Alliance to engage new funders 
by ensuring them that their donation will be matched three times in the next year. This will have a rippling 
effect, as our foundational partners for the new mentor program are established. We expect additional funders 
to react to their peers’ belief and excitement in the program.   
 
Partnership sustainability:  
 
Starfish Alliance will evaluate program partnerships informally throughout the year and formally once per year 
to ensure the partnerships continue to be beneficial to students served and to proactively address 
miscommunication. Evaluation of communications, interpersonal relations, and efficiency will determine what 
worked, what did not work and how can we improve the relationship going forward. We will also ensure that 
partners are kept up to speed on program outcomes and that they know their support of foster youth is 
appreciated. Open communication and appreciation will help sustain partnerships, keeping us all focused on 
why we are partnering— to empower foster youth to defy the gravity of abuse, neglect, loss and separation.  
 
Application Section V: Program Budget 
 
16. The budget form is attached.  
 
By clicking this box,☐ þ I (Insert Name) Kathleen Harkin  agree, on behalf of this applicant, and any or all 
identified partners, that this application and all supporting documents contain information approved by a 
relevant executive board or its equivalent. 




	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
i Adapted from: http://www.mediainternational.com/support/PDF/POWER%20SURGE/Goals.pdf (O.K. to Photocopy © 
Media International 2002) 




ii http://www.goodnewsnetwork.org/from-homeless-ugandan-orphan-to-forbes-list/ 
iii  Johnson, S. B., & Pryce, J. M. (2013). Therapeutic of mentoring: Reducing the impact of trauma for foster care youth. 
Child Welfare, 92(3), 9-25. 
iv Johnson, S. B., & Pryce, J. M. (2013). Therapeutic of mentoring: Reducing the impact of trauma for foster care youth. 
Child Welfare, 92(3), 9-25. 
v Johnson, S. B., & Pryce, J. M. (2013). Therapeutic of mentoring: Reducing the impact of trauma for foster care youth. 
Child Welfare, 92(3), 9-25. 
vi Source: http://www.ncbi.nlm.nih.gov/books/NBK55447/	  
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Starfish Alliance CC Grant Application/CC logic model template_Starfish Alliance.pdf






	  




Program Name: _____________________________________ 




Resources Program Activities  Outputs  Outcomes Goal 




What resources will 
be needed to 
conduct this 
program? 




What will we do with 
the resources? 




Briefly describe the 
number of students 
engaged and the 
number of adults 
involved.  




What are the long term 
results that will be 
achieved? 




  




Strengthen communities, 
encourage mentoring 
opportunities, and create 
new pathways for civic 
engagement that will 
result in higher 
educational achievement, 
higher levels of well-
being, and health and 
workforce readiness for 
our state. 




What are the short or 
intermediate term 
results that will be 
achieved? 




 




1. Setting goals to be        
prepared for 21st 
century careers 




2. Building character 




3. Developing 
pathways to 
achievement 




4. Building resiliency 




5. Believing in a 
positive future 




 




 




To	  conduct	  this	  program,	  
Starfish	  Alliance	  will	  need	  
space	  for	  an	  lunch-‐!me	  
or	  a"er	  school	  program	  
at	  two	  high	  schools,	  up	  
to	  100	  mentors,	  	  20	  
entrepreneur	  group	  
advisors,	  	  entrepreneur	  
cer$fica$on	  instruc$on	  
from	  ECDI,	  staffing	  	  to	  
coordinate	  mentor	  
rela%onships	  and	  weekly	  
seminars	  and	  a	  
commitment	  from	  guest	  
speakers	  to	  facilitate	  
enrichment	  seminars.	  	  




Host	  weekly	  Club	  
mee#ngs	  for	  teens	  in	  
foster	  care	  throughout	  
the	  school	  year.	  On	  
weeks	  one	  and	  three,	  
teens	  will	  meet	  with	  their	  
mentors	  and	  gain	  
interac've	  leadership	  
and	  enrichment	  training.	  
On	  weeks	  two	  and	  four,	  
teens	  will	  meet	  with	  the	  
entrepreneur	  advisor	  and	  
peer	  groups	  to	  develop	  
social	  enterprise	  business	  
plans.	  	  




In	  year	  one,	  up	  to	  100	  
foster	  youth	  will	  
par$cipate	  in	  the	  
program.	  In	  years	  two	  
and	  three,	  up	  to	  200	  	  
youth	  will	  par-cipate.	  	  




Columbus	  Social	  Entrepreneur	  Launchpad	  (CSEL)	  
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BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



												Starfish Alliance







								Summary



												The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.



								Direct Costs



												A.  Payroll Expenses



												The Director of Programs is responsible for overseeing Starfish Alliance's Columbus Social Entrepreneur Launchpad for Teens and Young Adults. In the first year of the teen program, the individual will devote 90 percent of time to the teen program to ensure a successful first year. In year two, the individual will devote 75 percent of their time to the teen program. In year three, as the program expands to other school districts, the direct will devote 90 percent of time to the program. The Director serves as the Mentor Director, making matches in the beginning of the school year and facilitating training, background checks, and application reviews, and reference checks. The part-time Program Coordinator is responsible for coordinating schedules, program meetings, printing, refreshments, special speakers and guests. 



												B.  Payroll Fringe Benefits



												Benefits include health, dental, vision and a retirement match-- an estimated 20 percent of staff salaries. 



												C.  Travel



												The Director of Programs, Program Coordinator and Lead Volunteers will travel to one national conference annually that is focused on best practices for meeting the needs of youth in foster care. Travel costs cover a shared hotel, gas or airfare and food for two nights and three days. In addition, staff will travel to in-state, one-day conferences for professional development and to recruit volunteers and mentors-- travel costs cover gas and food. 



												D.  Supplies



												At an average cost of $0.025 per page, curriculum will be printed for mentees and mentors each week. At an average of $1.00 per snack and $1.00 per drink, snacks and beverages will be provided for mentees each week. 



												E.  Equipment



												The program coordinator will be a new employee who needs one computer and one printer to accomplish his or her duties. As part of our mentor recruitment strategy, Starfish Alliance will need a high quality booth display, including printed materials for local events, church programs, and conferences where there could be large numbers of potential mentors and volunteers. The costs includes the purchase of a professional display and printing costs. 



												F.  Contracted Services



												The needs of youth in foster care are expansive. In partnership with Relā, we are developing an online, real-time tool that will be used to engage the faith community and the community-at-large in meeting those needs, such as mentoring, volunteering, teaching a young person how to drive, donating clothing, and more. Starfish Alliance will contract with a professional development facilitator to ensure staff and lead volunteers are functioning efficiently and effectively. The facilitator will have program implementation experience and experience working in the foster care arena. Starfish Alliance will contract with the Economic and Community Development Institute to conduct the entrepreneur certification course for youth in the program. The cost is $50 per student for  eight hours of training. 



												G.  Training



												Orientation and iniatial training will be conducted by Franklin County Children Services at no cost to Starfish Alliance. Ongoing training will be conducted by The Mentoring Center of Central Ohio at no cost to Starfish Alliance.



												H.  Evaluation



												Starfish Alliance will use Learning Circle or a similar evaluation model. Staff would have access to a dashboard of formative and summative information, including students' academic data, attendance data and the results of mentee surveys. Formative information will equip staff with the tools needed to meet the needs of individual youths and make improvements to programming on an ongoing basis. The licensing fee and ongoing IT support is $2,500 annually. 



												I.  Other Program Cost



												Starfish Alliance will recruit mentors at local venues, requiring registration fees and event insurance. One program Club meeting will be a field trip to a series of local small businesses. The cost of $25 per mentor and mentee includes transportation, food and beverages and an activity for mentors and mentees.



												J.  Additional Mentor Support Cost



												Funds will cover the costs of mentees/mentors to attend a large Thanksgiving dinner event for foster youth, estimating that 50 or half would choose to do so at $10 per guest. Funds will cover the costs of an end-of-year appreciation dinner for all volunteers and mentees at $10 per guest. Funds will cover the costs of FBI/BCI background checks for all volunteers ($40 per volunteer) and of liability insurance related operating a mentor program for minors, an estimated $10,000. 











BUDGET SUMMARY



								Budget Summary



								Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)







								Starfish Alliance



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				112,500.00				101,250.00				112,500.00				326,250.00



								  B.  Payroll Fringe Benefits				22,500.00				20,250.00				22,500.00				65,250.00



								  C.  Travel				3,200.00				3,200.00				3,200.00				9,600.00



								  D.  Supplies				15,500.00				27,500.00				27,500.00				70,500.00



								  E.  Equipment				2,200.00				- 0				- 0				2,200.00



								  F.  Contracted Services				15,680.00				15,680.00				15,680.00				47,040.00



								  G. Training				5,500.00				1,000.00				1,000.00				7,500.00



								  H.  Evaluation				2,500.00				2,500.00				2,500.00				7,500.00



								  I.  Other Program Cost				10,500.00				10,750.00				10,750.00				32,000.00



								  J.  Additional Mentor Support Cost				17,000.00				23,000.00				23,000.00				63,000.00



								TOTAL PROJECT COST				207,080.00				205,130.00				218,630.00				630,840.00



								LOCAL CONTRIBUTION				52,000.00				55,000.00				60,000.00				167,000.00



								STATE MATCH				155,080.00				150,130.00				158,630.00				463,840.00



								LOCAL %				25%				27%				27%				26%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Starfish Alliance







								Summary



								Funds will support the expansion of the Columbus Social Entrepreneur Launchpad to teens in foster care at Columbus City Schools and South-Western City Schools high schools.







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Director of Programs				1				75,000.00				90%				67,500.00



								Part-time Program Coordinator				1				45,000.00				100%				45,000.00



																								- 0



																								- 0



																								- 0



																								- 0



								Total    																112,500.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								112,500.00				20%				22,500.00



								Total    																22,500.00







								C.1. Staff Travel



								Description								Total Amount



								National foster care best practices conference for three staff/lead volunteer, three days and two nights								3,000.00



								 Local mentor recruitment events								200.00



																- 0



								Total    								3,200.00







								C.2.  Mentor Travel



								Description								Total Amount



								NA								- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Curriculum printing								5,000.00



								Snacks								10,500.00



																- 0



								Total    								15,500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								Computer for program coordinator 				$1,000.00								1				1,000.00



								Mentor recruitment tradeshow booth materials and 10x20 display				$1,000.00								1				1,000.00



								Printer				$200.00								1				200.00



								Total    																2,200.00







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Development of online, interactive mentor and volunteer recruitment tool				$100.00								100				10,000.00



								Training and Professional Development				$85.00								8				680.00



								Entrepreneur certification course				$50.00								100				5,000.00



								Total    																15,680.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Professional development for understanding early warning indicators through the ongoing evaluation software system				$1,000.00								1				1,000.00



								Planning retreat with staff and lead volunteers				$500.00								1				500.00



								Professional development for software evaluation system: continuous improvement goal-setting and strategies and understanding and utilizing intervention strategies, training throughout the school year				$4,000.00								1				4,000.00



								Total    																5,500.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center of Central Ohio training (no cost to members)																- 0



								Franklin County Children Services training (no cost)																- 0



																								- 0



								Total    																- 0







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Learning Circle annual license fee and set up of software for real-time program evaluation system, including technical assistance, monitoring and trouble-shooting support, legal language for permission from guardian, legal agreements with the district, uploading and managing student rosters				$2,500.00								1				2,500.00



																								- 0



																								- 0



								Total    																2,500.00







								I.  Other Program Cost



								Description								Total Amount



								Event/tradeshow registration for mentor recruitment and event insurance  for two events								500.00



								One field trip for program members and mentors: activity cost, transportation, food 								5,000.00



								Stipend for lead volunter								5,000.00



								Total    								10,500.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Cost to attend Thanksgiving dinner and for end-of-year mentor/mentee appreciation dinner 								3,000.00



								FBI and BCI Background Checks								4,000.00



								Insurance								10,000.00



								Total    								17,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												207,080.00



												Local Contribution												52,000.00



												State Match												155,080.00



												Local %												25%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Starfish Alliance







								Summary



								Funds will support Columbus Social Entreprenur Launchpad program for teens at two Columbus City Schools buildings serving students in grades 6-12, as well as two schools in the South-Western City Schools district. 







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



																								- 0



								Director of Programs				1				75,000.00				75%				56,250.00



								Part-time Program Coordinator				1				45,000.00				100%				45,000.00



																								- 0



																								- 0



																								- 0



								Total    																101,250.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								101,250.00				20%				20,250.00



								Total    																20,250.00







								C.1. Staff Travel



								Description								Total Amount



								National best practices conference for programs serving foster youth, three staff, three days and two nights								3,000.00



								Travel to local mentor recruitment events								200.00



																- 0



								Total    								3,200.00







								C.2.  Mentor Travel



								Description								Total Amount



								NA								- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Curriculum printing								7,500.00



								Snacks 								20,000.00



																- 0



								Total    								27,500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								NA																- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Training and professional development 				$85.00								8				680.00



								Entrepreneur certification				$50.00								200				10,000.00



								Stipend for lead volunteer				$5,000.00								1				5,000.00



								Total    																15,680.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Professional development for program evaluation: trouble-shooting 				$500.00								1				500.00



								Planning retreat with staff and lead volunteers				$500.00								1				500.00



																								- 0



								Total    																1,000.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center of Central Ohio training (no cost to members)																- 0



								Franklin County Children Services training (no cost)																- 0



																								- 0



								Total    																- 0







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Learning Circle annual license fee and set up of software for real-time program evaluation system, including technical assistance, monitoring and trouble-shooting support, legal language for permission from guardian, legal agreements with the district, uploading and managing student rosters				$2,500.00								1				2,500.00



																								- 0



																								- 0



								Total    																2,500.00







								I.  Other Program Cost



								Description								Total Amount



								Event/tradeshow registration for mentor recruitment and event insurance  for four events								750.00



								One field trip for program members and mentors: activity cost, transportation, food 								10,000.00



																- 0



								Total    								10,750.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Cost to attend Thanksgiving dinner and for end-of-year mentor/mentee appreciation dinner 								5,000.00



								FBI and BCI Background Checks								8,000.00



								Insurance								10,000.00



								Total    								23,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												205,130.00



												Local Contribution												55,000.00



												State Match												150,130.00



												Local %												27%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Starfish Alliance







								Summary



								Funds will support the Columbus Social Entrepreneur Launchpad at schools in the Columbus City Schools and South-Western City Schools districts, as well as schools in other partnering school districts. 







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



																								- 0



								Director of Programs				1				75,000.00				90%				67,500.00



								Program Coordinator				1				45,000.00				100%				45,000.00



																								- 0



																								- 0



																								- 0



								Total    																112,500.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								112,500.00				20%				22,500.00



								Total    																22,500.00







								C.1. Staff Travel



								Description								Total Amount



								National best practices conference for programs serving foster youth, three staff, three days and two nights								3,000.00



								Travel to local mentor recruitment events								200.00



																- 0



								Total    								3,200.00







								C.2.  Mentor Travel



								Description								Total Amount



								NA								- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Curriculum printing								7,500.00



								Snacks 								20,000.00



																- 0



								Total    								27,500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								NA																- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Training and professional development 				$85.00								8				680.00



								Entrepreneur certification				$50.00								200				10,000.00



								Stipend for lead volunteer				$5,000.00								1				5,000.00



								Total    																15,680.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Professional development for program evaluation: trouble-shooting 				$500.00								1				500.00



								Planning retreat with staff and lead volunteers				$500.00								1				500.00



																								- 0



								Total    																1,000.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center of Central Ohio training (no cost to members)																- 0



								Franklin County Children Services training (no cost)																- 0



																								- 0



								Total    																- 0







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Learning Circle annual license fee and set up of software for real-time program evaluation system, including technical assistance, monitoring and trouble-shooting support, legal language for permission from guardian, legal agreements with the district, uploading and managing student rosters				$2,500.00								1				2,500.00



																								- 0



																								- 0



								Total    																2,500.00







								I.  Other Program Cost



								Description								Total Amount



								Event/tradeshow registration for mentor recruitment and event insurance  for four events								750.00



								One field trip for program members and mentors: activity cost, transportation, food 								10,000.00



																- 0



								Total    								10,750.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Cost to attend Thanksgiving dinner and for end-of-year mentor/mentee appreciation dinner 								5,000.00



								FBI and BCI Background Checks								8,000.00



								Insurance								10,000.00



								Total    								23,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												218,630.00



												Local Contribution												60,000.00



												State Match												158,630.00



												Local %												27%
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Community Connectors GRANT ASSURANCES 
 
The parties referred to in this document are the Ohio Department of Education, herein referred 
to  as  “THE  DEPARTMENT,”  and  the  applicant,  herein  referred  to  as  the  “GRANTEE,” and any 
partnering  entity  who  is  not  the  lead  applicant,  herein  referred  to  as  the  “CO-APPLICANT.” THE 
DEPARTMENT may make funds available to the GRANTEE for programs operated by the 
GRANTEE in accordance with requirements and regulations applicable to such programs. 
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant: 




1. That the GRANTEE will accept funds in accordance with applicable state and federal 
statutes, regulations, program plans, and applications, and administer the programs in 
compliance with the United States and Ohio Constitutions, all provisions of such 
statutes, regulations, applications, policies and amendments thereto. 




2. That the control of funds provided to the GRANTEE under the Community Connectors 
and title to property acquired with those funds will be in a designated eligible recipient 
and that a designated eligible recipient will administer those funds and property. 




3. That the GRANTEE has the necessary legal authority to apply for and receive the 
proposed grant and enter into the contract. 




4. That the GRANTEE will keep and maintain the required financial and compliance records 
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted 
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver 
from the DEPARTMENT as to the method of accounting practices. 




5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and 
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties. 
The reports shall be completed and submitted in accordance with the standards and 
procedures designated by THE DEPARTMENT and shall be supported by appropriate 
documentation. 




6. That the GRANTEE will maintain records, and provide access to those records as THE 
DEPARTMENT and authorized representatives in the conduct of audits authorized by 
state statute. This cooperation includes access without unreasonable restrictions to its 
records and personnel for the purpose of obtaining relevant information. 




7. That the GRANTEE will provide reasonable opportunities for participation by teachers, 
parents, and other interested agencies, organizations and individuals in the planning for 
and operation of the program, as may be necessary according to state law. 




8. That any application, evaluation, periodic program plan or report relating to the 
Community Connectors will be made readily available to parents and to other members 
of the general public. 















 




 




9. That no person shall, on the ground of race, color, religious affiliation, national origin, 
handicap or sex be excluded from participation, be denied the benefits or be otherwise 
subjected to discrimination under any program or activity for which the GRANTEE 
receives state financial assistance. 




10. That the GRANTEE may not use its state funding to pay for any of the following: 
A. Religious worship, instruction or proselytization. 
B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT, 




whose duties or responsibilities include the activities specified in paragraph 10A, 
herein. Salary or compensation of an employee paid directly by a faith-based entity 
or  house  of  worship  is  permitted  to  be  utilized  as  an  applicant’s  in-kind contribution 
to draw down state matching funds, and is not otherwise prohibited by this section. 




B. Equipment or supplies to be used for any of the activities specified in paragraph 10A, 
herein. 
C. Construction, remodeling, repair, operation or maintenance of any facility or part of a 
facility to be used for any of the activities specified in paragraph 10A, herein. 




11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the 
length of the grant period. 




12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT. 
13. That the GRANTEE will comply with all relevant laws relating to privacy and protection 




of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act 
of 1974). 




14. That the GRANTEE will comply with any applicable federal, state and local health or 
safety requirements that apply to the facilities used for a project. 




15. That it shall maintain records for five years following completion of the activities for 
which the GRANTEE uses the state funding and which show: 
A. The amount of funds under the grant. 
B. How the GRANTEE uses the funds. 
C. The total cost of the project. 
D. The share of that total cost provided from other sources. 




16. That in the event of a sustained audit exception, and upon demand of THE 
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that 
portion of the audit exception attributable under the audit to the GRANTEE. The 
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising 
from  the  GRANTEE’s failure to comply with applicable regulations. 




17. That the GRANTEE is aware all state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the Ohio General Assembly. These funds 
are subject to reduction or elimination by the Ohio General Assembly at any time, even 
following award and disbursement of funds. Except as otherwise provided by law, the 
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of 
state funds granted to it. In the event of non-appropriation or reduction of 
appropriation and notice, the GRANTEE shall immediately cease further expenditures 
under the Community Connectors. 




18. The GRANTEE will adopt and use the proper methods of administering the grant and any 
sub grants, including, but not limited to: 















 




 




A. The enforcement of any obligations imposed by law. 
B. The correction of deficiencies in program operations that are identified through 
program audits, monitoring or evaluation. 
C. The adoption of written procedures for the receipt and resolution of complaints 
alleging violations of law in the administration of such programs. 




19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the 
authority to take administrative sanctions, including, but not limited to, suspension of 
cash payments for the project, suspension of program operations and/or, termination of 
project operations, as necessary to ensure compliance with applicable laws, regulations 
and assurances for any project. The GRANTEE acknowledges this authority under Ohio 
Revised Code Section 3301.07 (C), as applicable. 




20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics 
laws and Ohio Revised Code Section 2921.42. 




21. That the GRANTEE will have effective financial management systems, which includes, 
but is not limited to, the ability to report financial data verifying compliance with 
program regulations and maintaining effective internal control over the operations of 
the approved grant. 




22. That the GRANTEE will obligate funds within the approved project period as set forth in 
the approved application and will liquidate said obligations not later than 90 days after 
the end of the project period for the grant. 




 
This assurance is given in consideration of and for the purpose of obtaining any and all grants, 
loans, contracts, property, discounts or other financial assistance extended after the date 
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date 
on account of applications for financial assistance which were approved before such date. The 
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on 
the representations and agreements made in this assurance, and that the State of Ohio shall 
have the right to seek judicial enforcement of this assurance. This assurance is binding on the 
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures 
appear below are authorized to sign this assurance on behalf of the GRANTEE. 
 




 
GRANTEE 




 
 
 
Authorized Representative        Date      
 




 
 
 




Printed 
 




 
Fiscal Representative                Date 




 
 
 
 




Printed 




 
 







Ann Bischoff



                                                              03/04/15







Ann Bischoff



                                                             03/04/15







Ann Bischoff



Kim Eckhart







Ann Bischoff



Ann Bischoff
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Roles	  and	  Responsibilities	  Worksheet	  




Describe	  how	  each	  applicant	  partner	  plans	  to	  contribute	  to	  the	  overall	  program	  plan	  
including,	  but	  not	  limited	  to,	  time	  contribution,	  personnel	  contribution,	  monetary	  
contribution,	  shared	  responsibilities,	  use	  of	  facilities,	  etc.	  
	  




1.	  Faith-‐based	  organization:	  Relā	  (formerly	  The	  Gathering	  Columbus)	  




• Time	  contribution:	  386	  hours	  (between	  February	  and	  October	  2015)	  	  
	  




• Personnel	  contribution:	  RelāNxgen	  Leadership	  Team	  of	  four	  and	  Assistant	  Director	  
	  




• Monetary	  contribution:	  In-‐kind	  	  
	  




• Shared	  responsibilities:	  Recruiting	  and	  nominating	  mentors	  and	  entrepreneur	  
advisors	  




	  
• Additional	  roles	  and	  responsibilities:	  Supporting	  the	  development	  of	  an	  online	  




volunteer	  and	  student	  resource	  recruitment	  tool	  
	  




2.	  School	  district	  partners:	  Columbus	  City	  Schools	  and	  South-‐Western	  City	  
Schools	  




• Time	  contribution:	  Two	  hours	  weekly,	  plus	  time	  at	  the	  start	  of	  each	  school	  year	  to	  
coordinate	  student	  referrals	  
	  




• Personnel	  contribution:	  The	  lead	  applicant,	  Starfish	  Alliance,	  will	  coordinate	  with	  
Franklin	  County	  Children	  Services	  and	  	  	  




	  
• Monetary	  contribution:	  N/A	  




	  
• Shared	  responsibilities:	  Coordinating	  with	  Franklin	  County	  Children	  Services	  to	  




refer	  foster	  youth	  to	  the	  program	  
	  




• Additional	  roles	  and	  responsibilities:	  Provide	  space	  for	  the	  program	  either	  during	  
the	  lunch	  hour	  or	  after	  school,	  at	  the	  direction	  and	  preference	  of	  the	  school	  principal	  




	  
	  















3.	  Business	  partner:	  CMax	  Advisors	  




• Time	  contribution:	  20	  hours	  recruiting	  entrepreneur	  advisors	  and	  up	  to	  five	  hours	  
every	  other	  week	  for	  the	  entrepreneur	  training	  
	  




• Personnel	  contribution:	  Two	  staff	  	  
	  




• Monetary	  contribution:	  $5,000	  
	  




• Shared	  responsibilities:	  Recruit	  entrepreneur	  advisors	  and	  investors	  
	  




• Additional	  roles	  and	  responsibilities:	  Help	  facilitate	  business	  plan	  development	  with	  
student	  groups	  




	  




4.	  Community	  nonprofit:	  Starfish	  Alliance,	  Lead	  Applicant	  
	  




• Time	  contribution:	  60-‐80	  hours	  per	  week	  from	  Director	  of	  Programs,	  Program	  
Coordinator	  and	  Executive	  Director	  
	  




• Personnel	  contribution:	  One	  full-‐time	  staff	  and	  one	  part-‐time	  staff;	  support	  from	  
lead	  volunteer	  




	  
• Monetary	  contribution:	  Starfish	  Alliance	  is	  the	  primary	  fundraiser	  for	  the	  program.	  




We	  will	  raise	  funds	  through	  our	  social	  enterprise	  coffee	  bar,	  Starfish	  Brioso,	  through	  
additional	  grant	  writing,	  through	  fundraisers,	  and	  through	  crowdfunding.	  	  




	  
• Shared	  responsibilities:	  Coordinating	  weekly	  after	  school	  meetings,	  recruiting	  




volunteers.	  
	  




• Additional	  roles	  and	  responsibilities:	  Recruiting	  Volunteers	  
	  
5.	  Community	  nonprofit:	  Economic	  and	  Community	  Development	  Institute	  
(ECDI)	  
	  




• Time	  contribution:	  ECDI	  will	  contribute	  15	  hours	  per	  school.	  
	  




• Personnel	  contribution:	  ECDI	  is	  providing	  two	  trainers	  certified	  to	  teach	  the	  Retail	  
Incubation	  Supporting	  Entrepreneurs	  (RISE)	  curriculum. 	  















	  
• Monetary	  contribution:	  N/A	  	  




	  
• Shared	  responsibilities:	  N/A	  




	  
• Additional	  roles	  and	  responsibilities:	  ECDI	  will	  conduct	  entrepreneur	  certification	  




for	  program	  participants	  at	  each	  school.	  	  
	  




Other	  collaborators	  and	  roles:	  	  




Franklin	  County	  Children	  Services:	  Refer	  foster	  youth	  to	  the	  program	  




Foster	  Care	  Alumni	  of	  America-‐	  Ohio	  Chapter:	  Refer	  foster	  youth	  to	  the	  program	  and	  help	  organize	  	  
a	  Thanksgiving	  Dinner	  Event	  	  




Brioso	  Coffee:	  Co-‐owner	  of	  Starfish	  Brioso	  social	  enterprise;	  serve	  as	  entrepreneur	  advisor	  




Dawson	  staffing:	  Offer	  mock	  job	  interview	  training	  for	  foster	  youth	  
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