Paul Salchak bio-sketch (Qualifications for Positions)
Project Role: Business
Project Position Title: Professional Mentoring and Training
Mr. Paul Salchak (CasalCorp LLC, Founder/President) is a connector and producer with the capability to apply his broad experience at creative, efficient analytical thinking, innovation, and problem solving. With roots in successful technology innovation, business development and commercialization Mr. Salchak has turned his efforts to regional economic and workforce development by working with dynamic organizations and forming partnerships having both urban and rural influences.
Mr. Salchak is committed to mentoring and supporting students, other businesses, and entrepreneurs with a particular interest in small and underutilized businesses; leveraging the resources and passions of diverse enterprises through combined profit/non-profit partnerships. He is a subject matter expert in Community-centered Economic Development, entrepreneurship and Small Business development as a whole, advanced technology, leadership development, advisory and mentoring with over 30 years experience spanning public, private, federal, military, and commercial enterprises. Mr. Salchak is a certified SBA Instructor. He has developed courses/workshops and taught at Middle/Secondary, Collegiate, and Professional levels.
Federal and State agency level collaboration for some of his most recent and current activities include the US Department of Agriculture, Small Business Administration, Veterans Administration, Health/Human Services, DoD (all services), Department of Education, NSF, Levin Family Foundation, Finance Fund of Ohio, Economic  and Community Development Institute, the Greene County Library System, and the United Way. Mr. Salchak maintains current and active relationships with faculty, recruiting/workforce development offices, veteran services, and professional program directors at regional schools including Sinclair Community College, Central State University, Wright State University, University of Dayton, Miami University, and Antioch College. Most recently Mr. Salchak has been the architect or principal contributor for community partnerships that include the Community Artists League, Urban Green Initiative, Vet Town Initiative, and the Propolis Projects (cohort of private foundations, federal/state agencies, universities, and businesses formed to reinvigorate pollinator and forage populations in Ohio/Midwest).
Mr. Salchak earned his B.S. in Electrical Engineering from Rochester Institute of Technology in 1980. He has completed post-graduate level courses and continuing education workshops in technical, management, and professional development subject areas. 

[bookmark: _GoBack]CasalCorp LLC Task Description
CasalCorp will participate in student outreach and recruiting and support Fellowship selection as directed by Sunlight Village leadership. Once students have been accepted into the program CasalCorp will participate in evaluations and work with students individually and in groups to form individualized asset development plans (ADP); identifying and articulating the hope and dreams of their lives and outlining strategies to meet those destinations. Once the ADPs are set CasalCorp will work with Program and other partners to recruit business and community volunteers to serve as mentors; again with some effort to individualize and match the temperament and experiences of the mentor to the goals and needs of each student. Training, mentoring, and work experience opportunities will be integrated, factoring each student’s school, extra-curricular and family commitments. The program is designed in quarterly sessions allowing for on-going checkpoints and adjustments to ADPs and mentor/student assignments. In each quarter, the first month will be structured as a weekly (group) classroom experience. These classes will be focused on common skills, and establishing a “quarterly objective” that each student will meet in advancing toward their overall goal(s). Mentors will participate and guide individual assignments derived from the group time. The remainder of the quarter will see each Fellow working toward their quarterly objective with their mentor. This could include work or community service opportunities beyond Jacobs Ladder as fits each ADP. Students/Mentors will meet within other Program components regularly for supporting services and guidance. Fellows will periodically meet as a group for peer review, updates, and the open communication essential for trust and community building.
