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•Youth Took Kits 


•Mentor Tool Kits 


•Laptops 


•Office Space 


•Office Supplies


•Printing


•Mileage 


•Miscellaneous


•In-kind marketing services and training facilities





Tear down barriers to the foster care youth's success, by training mentees to understand proper decorum while engaged in mentoring activities and respect for police officers (mentors). We will teach mentors (police officers & peer mentors) to recognize the triggers of trauma and stresses experienced by most of the youth they will mentor. The Kits & supports for mentors will be used to promote the personal & professional development of the mentees. 





We will select 20 foster care youth who attend the 7th or 8th grades in the Cincinnati Public Schools from 5 different police districts and match them with 20 police officers from each of the 5 districts.  


In total, 100 youth and 100 police officers will be engaged in the Don't Count Me Out community-police mentoring project.





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





We will target 100 7th and 8th grade foster care students in the Cincinnati Public Schools District.





2. Provide the number of youth in each grade level and at each school your program proposes to serve.


 


We will recruit police officers as mentors from municipal law enforcement departments within Hamilton County including the Cincinnati Police Department. All of the high Schools in the Cincinnati Public Schools (CPS) district have a student population encompassing 7th – 12th grade. As such, Don’t Count Me Out’s starting point will be to serve 100 7th and 8th grade foster care students in each of the 5 Cincinnati police districts and within 5 of the CPS High Schools, as indicated in the following chart:


			Cincinnati Public Schools (CPS) to be Served


			# & Grade of Students to be served


			Cincinnati Police District (CPD)





			Taft High School


			7th Grade     10 Students


8th Grade     10 Students


			CPD District 1





			Riverview East High School


			7th Grade     10 Students


8th Grade     10 Students


			CPD District 2





			Western Hills High School


			7th Grade     10 Students


8th Grade     10 Students


			CPD District 3





			Walnut Hills High School


			7th Grade     10 Students


8th Grade     10 Students


			CPD District 4





			Hughes STEM High School


			7th Grade     10 Students


8th Grade     10 Students


			CPD District 5











3. Select one: Which of the following best describes the proposed project? Select one.





A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of 	an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success: 





a. Setting Goals to be Prepared for 21st Century Careers; b. Building Character; c. Developing Pathways to Achievement; d. Building Resiliency; and e. Believing in a Positive Future The core principles, as outlined in this RFP, are inherently engrained in our program model.  As described throughout this proposal, all of the key program staff and administration are subject experts in the areas needed to ensure that each program participant receives services that are impactful, holistic and sets the foundation for them to realize success and preparedness for the 21st Century.  For example, we begin with getting to know the foster care youth via talking with that student’s stakeholder team (i.e. foster parent/guardian, teachers, coaches, individuals vested in that young person), meeting with the youth individually and reviewing assessments that we have been authorized to review.  Then the youth will undergo pre-testing.  The aforementioned enables us to establish a starting point in their success plan.  The next step will be a group session of the foster care youth.  This session will include key program staff, Cincinnati Police Department (CPD) mentors, peer mentors and trainers.  The goals of this session are to “break the ice” between the mentors and mentees, team building between the CPD mentors, peer (youth) mentors and mentees, communicate program expectations and a have motivational session regarding believing in a positive future.  From that point on, there will be group sessions that touch on all of the core principles.  The mentors will be trained on how to reinforce those topics covered in the group sessions.  Some examples of topics are as follows:


1. Emotional Intelligence: recognition of both self and emotions of others and giving the tools to manage those emotions so as to maintain effective communication


2. Financial Literacy: budgeting, delineating needs versus wants, goal setting, basic math concepts


3. Participation in program partners’ initiatives, such as, Cincinnati Police Department’s summer programming that focus on building character, team work ethics and positive police community relationships


4. Peer Mentoring activities (cultural enrichment, extra-curricular activities, tutoring)


5. Workforce transferrable skill set building (volunteer work, extra-curricular activities, training sessions, etc.)


6. Career exploration (includes utilizing the Workforce Innovation and Opportunity Act (WIOA) resources, motivational speaking, OhioMeansJobs, Vocational Careers)


7. College Enrichment (academics, rap sessions with college students, college visitation)


8. Developing personal statements, vision boards


9. How to deal with and manage stress


10. Not succumbing to negative peer pressure


11. Personal Responsibilities: Connecting the dots between personal life, school and the social arena


12. Navigating through personal trauma and roadblocks (includes utilizing the WOIA resources, social service)


13. Motivational speakers (especially those who have been in the foster care system)


14. Celebration and Recognition of youth accomplishments and milestones achieved





5. Please describe the specific activities your program will conduct.





Ohio Police Mentoring Higher Risk Youth


Don’t Count Me Out pairs foster care youth with a police officer from their community.  The officer provides    guidance and direction as a friend and mentor instead of just as an authority figure.  The goal is to put youth in foster care on the right path and keep them out of jail. 





This project will begin with a media campaign introducing the general public to the needs of higher risk youth and rationale for their high level of interaction with law enforcement. Simultaneously, public/private partnerships have been developed to provide resources for mentoring activities and police tool kits. 





All officers agreeing to participate in the mentoring project will receive early match training and a Mentoring Tool Kit. The actual mentoring activities will commence directly after the officers complete the training. Officers will be asked to take at least 4 hours out of the month (with regular contact each week) to expand the world view of the child assigned to him/her. The officers will be encouraged to couple with groups of officers of five at least once a quarter to take small groups of foster care youth to designated activities. If a police officer is unable to participate as a mentor, there will be a supportive roles that police officer may take. Consistency is the key. The specific activities will include, but not be limited to:





Step 1:  Introduce Community Connectors mentoring project to general public through media campaign. The campaign will highlight the need of the target group of children to be mentored in an effort to garner support for program sustainability. Program evaluation will begin.





Step 2:  Develop on-line portal police officers can log on to and volunteer as a mentor. The site will include categories officers can volunteer to do in the event the officer cannot directly mentor a child. Volunteer categories will include: Fundraising, Advertising, Sponsorship, Food/Refreshments, Marketing, Patron Transport Driver, Gift Bag Donations, and Equip. Donations.


Step 3:  Recruitment-Identify and screen policemen within the police department within Hamilton County including the Cincinnati Police Department willing to participate in the mentoring project. Simultaneously, identify and screen peer mentors and tutors from among the Cincinnati Public Schools district high school students and Xavier University to co-mentor the target audience of children along with police mentors. 


Step 4:  Assemble Mentor Tool Kits and Mentor Handbook.


Step 5:  Conduct training sessions for police mentors and high school and college student peer mentors and tutors.


Step 6:  Match police officers with 100 youth attending Cincinnati Public Schools within the 5 different police districts. All youth enrolled in the initiative over the two-year study enrollment period will be asked to complete a baseline survey at intake, as well as, follow-up surveys which will be conducted at 6-month intervals. Each youth’s parent/guardian, foster parent/group home representative will also be asked to complete a baseline survey on the same interval timeline. This will elicit information about the risks faced by the youth along with basic demographics for the youth and his or her family.  


Step 7:  Commence mentoring activities by September 7, 2015. 


Step 8:  Monthly match meetings where mentors discuss opportunities for growth and progress with mentees.


Step 9:  Provide on-going evaluation.


Step 10:  Building the program capacity.  This is accomplished through the identification and application of additional funding, leveraging existing resources, partnership building and garnering additional volunteer and in-kind resources. We will also build a Community-Police Relations Consortium (CPRC) at the beginning of the project. The CPRC will be comprised of community stakeholders from the business community, entertainment industry, restaurant association and retail stores and serve in an advisory role. We will call upon our committed Community Connectors partners to make this a regional consortium committed to sustaining this Community Connectors mentoring community-police project.


Step 11:  Foster Care Youth completing the program will receive a letter of recommendation from the participating police department which can be used for scholarship applications, college applications or job applications. They will also be connected to job readiness programs and other Cincinnati activities for youth.





Our program protocol will meet all standards and benchmarks from the Elements of Effective Practice for Mentoring (MENTOR, 2009).





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful.





Generally speaking, successful mentoring programs focusing on “higher-risk” youth—those who are particularly vulnerable to problems as they get older, including school dropout, teen parenthood, mental health issues and crime, in the United States have common success factors. Mentors who received early-match training and consistent program support met more frequently and had longer-lasting relationships with their mentees. Youth whose mentors received training also reported higher-quality relationships according to, “The Role of Risk Mentoring Experiences and Outcomes for Youth with Varying Risk Profiles.”





The Don’t Count Me Out partnership project will meet all standards and benchmarks from the Elements of Effective Practice for Mentoring (MENTOR, 2009), as did the seven mentoring programs that participated in the aforementioned study. The Police Pals Mentoring Program in Racine, WI. and the Cops & Kids Foundation in Sussex, WI.; both of which demonstrate successful police mentoring programs targeting children. Much like the proposed Don’t Count Me Out police mentoring project, both programs were driven by long-term police officers. A primary partner in this grant is the Cincinnati Police Department. Its Youth Services Unit has held training sessions for higher risk youth, made presentations concerning community-police relations in the Cincinnati Public Schools and countless other youth initiatives for more than 14 years.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


 


Despite our physical size, being small, THORMI has remained effective throughout its existence because of our ability to leverage resources with both the private and public sector.  We have partnered with corporations such as Kroger’s, Honeybaked Ham, Furniture Fair, Globe Furniture, Gretchen’s, Busybee, Goodwill Industries and Lenscrafters. In addition, THORMI has leveraged resources with the City of Cincinnati and various social service agencies, such as, Child & Family Treatment Center, AARP (employment program for the elderly), House of Hope, C.C.A.T. House, Commonwealth Outreach, Walnut Hills Soup Kitchen, St. John AME Zion Church, New Life Temple, Feast of Love and SUMA; and have garnered individual donations and volunteer time.  Some examples of past similar programming include:





· Mayo Home for Youth Development, which provides young men in the foster care system permanent housing and/or temporary housing as their respective families work to restore themselves and basic life skills training, has been serving the community for over 10 years.  It has served over 30 youth whose average stay has been between 9 -18 months.


Note: THORMI served as a mentor/incubator to this program for two years, before it became an independent full service group home focusing on youth development and promoting family re-unification.


· Mt. Ida Outreach, which educates over 500 youth annually on teen violence, the negative effects of drugs and alcohol and effectively dealing with peer pressure has been serving the community for over 6 years.  


· The Hamilton County Juvenile Detention Center outreach program enabled us to work directly with over 200 juvenile delinquent youth in the areas of behavior modification, volunteerism, academic enrichment, spiritual well-being and basic life skills training. More importantly is that within the first two years of this program, we were able to steer 70% of delinquent youth who participated out of the juvenile justice system for at least 1 year.





The House of Refuge Missions, Inc. (THORMI) is premised on educating and restoring families at-risk and/or in need of emergency services throughout Hamilton County, Ohio. Over the past twenty-eight (28) years, THORMI has worked with a coalition of agencies to provide services for at-risk youth, families, returning citizens and homeless veterans.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





[bookmark: _GoBack]Although all of our program partners have worked with at-risk youth on some level, one of our program supporters, Cincinnati Police Department (CPD) has over 14 years of providing direct programming to at-risk youth primarily through its Youth Services Division.  Chief Jeffery Blackwell will assist Ms. McCollum, leader of the Don’t Count Me Out team to recruit law enforcement officers from other police departments within the Hamilton county area. Much of CPD’s community-police relations initiatives will be promoted among other municipal department  





The foundation of their programming is that police officers mentor high risk youth as a bi-product of interacting with them through designated activities.  The overarching goal of CPD youth programming is to expand the youth’s world-view, let them know that police are humans too and to reinforce positive traits of becoming a positive and productive adult.  For example, with the Shop-with-a-Cop program, 300 youth received a $100 gift card to Kroger’s Grocery Store.  The child with the assistance of the Police Mentor and the Parent/Guardian went shopping for their family in mid- December.  This was after learning about healthy eating and having nutritious snacks during programming sessions with police officers and community volunteers throughout the year.  Some of the program volunteers assumed that the kids, who made their own grocery list, would select a lot of junk food.  They were pleased to say that the youth put together a healthy shopping list for their family. The following is a sample list of existing CPD youth programs and the associated number of youth that have been positively impacted:





			Program Name


			Program Description


			Number of Youth Served





			


			


			2013


			2014





			CITI Camp


			10 week program designed to change delinquent behavior in students


			27


			32





			H3 Cincy


			A city-wide youth outreach and enrichment program,  a 10-week educational athletic program for Cincinnati youth ages 10-18


			N/A


			200





			Tennis Camp


			Summer Tennis Program for youth ages 6-17


			90


			90





			Camp Joy


			Week long camp with at risk youth to improve juvenile/police relations


			120


			120





			Explorers


			Work with volunteer youth ages 14-19 to provide law enforcement training


			50


			40











Statistics and Research


Research confirms what we know anecdotally or intuitively — that mentoring works. The 2013 study “The Role of Risk: Mentoring Experiences and Outcomes for Youth with Varying Risk Profiles,” examined mentoring program relationships, experiences and benefits for higher-risk youth, and among the findings determined:


· The strongest program benefit, and most consistent across risk groups, was a reduction in depressive symptoms — a particularly noteworthy finding given that almost one in four youth reported worrisome levels of these symptoms at baseline.


· Findings also suggested gains in social acceptance, academic attitudes and grades.


· In addition to benefits in specific domains, mentored youth also experienced gains in a greater number of outcomes than youth in the comparison group.





Overall, the study’s results suggest that mentoring programs can be beneficial for youth with a broad range of backgrounds and characteristics. Tailoring the training and support that is available to matches based on the specific risks youth face has the potential to produce even stronger benefits.  Another example is a Public/ Private Venture project funded by the Bill & Melinda Gates Foundation and distributed by MDRC, the study involved more than 1,300 youth, drawn from seven programs serving young people in Washington State. Oversight and support for the project were provided by Washington State Mentors.





9. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The diversity of this collaboration is primary.  We bring together different segments of the leadership community, such as, educational institutions, faith-based organizations, private businesses, health-care institutions and law-enforcement entities to have a broad base impact on the existing problems of abuse. This broad based approach will attempt to address issues of emotional stress from repeated and habitual bullying, abuse and intimidation to children. More importantly, to have a positive engagement with foster care youth to obtain a much more informed understanding of their circumstances in Life.   


Indicators of measuring success are simple:


1.) Reducing at-risk youth dropping out of school.


2.) Reducing at-risk youth of having negative involvement with Law-Enforcement/Judicial System. 


3.) Increasing the positive learning activities/experiences of at-risk youth.


4.) Document the activities of parenthood, through lack of training or experience in abuse or neglect of their children with follow-up recommendations for improvement.


5.) Improving Police-Community relations via direct mentees, peer (youth) mentoring and our programming that augments this process.


6.) Youth becoming more aware of options to become productive leaders and adults in our society (i.e. college enrichment, vocational opportunities, goal setting, etc.)


 


Application Section II: Program Management 


10. Leadership Team:  


Barbara J. Twitty, PhD, The House of Refuge Missions Inc. (THORMI) 


THORMI is a 501.c3 non-profit agency that has been empowering at-risk youth, engaging in workforce development initiatives, helping families move from temporary to permanent housing and assisting with emergency family needs since 1985 (incorporated in 1987). It provides its core services to the residents of Hamilton County, Ohio.


Responsibilities


· Fiduciary agent for the grant at 2% (fiscal oversight)


· Promoting the program


· Program capacity building


· Program evaluation and reporting


· Facilitating spiritual well-being activities





Qualifications


THORMI is premised on educating and restoring families at-risk and/or in need of emergency services throughout Hamilton County, Ohio. Over the past twenty-eight (28) years, THORMI has worked with a coalition of agencies to provide services for at-risk youth, the homeless and families to help lay the foundation for them to become self-sufficient in a stable and nurturing environment.  THORMI has provided services to more than 20,000 low-income families and individuals in need. 





 Pat McCollum, Don’t Count Me Out, Director Community-Police Relations


· Develop and implement media campaign


· Develop all collateral materials in conjunction with Cincinnati Reds media department to support the program and campaign


· Recruit mentors


· Train mentors and peer mentors


· Program capacity building (i.e. securing additional partners, program promotion, leveraging resources, expanding upon initial programming, building sustainability)


· Coordinate all logistics (i.e. meeting places, meeting times, events, etc.)


· Program evaluation in conjunction with Xavier University


· Program reporting


 


Qualifications/ Prior Relevant Experience


Graduated from University of Cincinnati where she received undergraduate in Human Services, and Social Work (BSSW, LSW), and Master Degree in Community Health Planning and Administration (MS).  Additionally, Ms. McCollum has been an early childhood trauma expert and trainer 17 years. Furthermore, Ms. McCollum is a subject matter expert in mentoring, public relations, marketing, police/community relations, diversity awareness and strategic planning.  


 


    Prior relevant experience


· Ms. McCollum has designed mentoring and advocate programs for birth parents in danger of losing their children to out-of-home care and foster care children while under contract with the Department of Housing and Urban Development and Job & Family Services contracts from the years 1996 to 2015.


· By serving on the board of the Ohio Family Care Association (OFCA), Job & Family Children’s services committee, as a University of Cincinnati adjunct professor, MSW social worker and certified trainer to Cincinnati Police on Trauma, Ms. McCollum has a keen sense of what will produce the best results for children/community and police relations. She has trained mentors and new police recruits to deal with the trauma experienced by higher risk youth. The Don’t Count Me Out police mentoring project is designed by Ms. McCollum and the Don’t Count Me Out team to match police officers with higher risk youth on a long-term basis


· YWCA AMEND ADOLESCENT PROGRAM, facilitate a fifteen-week court order group session of parents whose adolescent (age 11-18) are involved in or at risk for violent behaviors, including domestic violence, dating violence, school violence, gang violence and other types of violent or abusive behaviors.   ~  June 1998 to October 2001


· CMHA-KALIDESCOPE PROGRAM, 1049 Cutter Street, Cincinnati, OH 45203 Independent Contractor, Social worker/Counselor/Class Instructor/Trainer for job readiness participants and staff. Designed mentoring program for participants cycling off of the roles of welfare.


· Job & Family Services-KALIDESCOPE PROGRAM, Independent Contractor, Social worker/Counselor/Class Instructor/Trainer for job readiness participants and staff. Designed mentoring program for birth parents and children in danger of out-of-home care. 





Amber J. Twitty, President/CEO, Dorothy Grace Consulting, LLC and Director of Program Capacity Building, Don’t Count Me Out


President/CEO of Dorothy Grace Consulting, LLC, brings over 26 years of community planning, business capacity building, grant administration and workforce development (especially at-risk populations) experience to the table.  She will directly be responsible for the implementation of the workforce development, career exploration and college enrichment components of the programming.  She will also serve as a key team member to complete data collection, program evaluation, program monitoring and program reporting functions of the project.  In addition to serving on the leadership team, she will also be instrumental in program capacity building, grant administration and strategic planning.  Her consulting team consists of subject matter experts in the area of human resources, public relations, workforce development, leadership development, program development, program implementation, program evaluation, business capacity building and partnership development.





Ron J. Twitty, Retired Police Chief, Don’t Count Me Out, Police Community Relations Liaison


Ron J. Twitty, a Retired Police Chief, made history as the first African-American Assistant Police Chief in the City of Cincinnati.  He has over 30 years of police and community engagement experience.  He has executive leadership experience both personally and professionally.  He is a subject matter expert in police community relations.  Ron Twitty will serve on the leadership team, work with the Cincinnati Police Department to recruit police mentors, assist in the program review and evaluation processes and with program capacity building.





Earnest Veasley, Dorothy Grace Consulting, LLC Intern


Earnest Veasley spent part of his life in the foster care system before being adopted twice.  He is currently a sophomore at the University of Cincinnati.  He will serve as Dorothy Grace Consulting, LLCs intern for this project.  Mr. Veasely will be on the leadership team serving as a critical voice in the success of the project.  He will be actively involved in all aspects of the programming and will be assigned to work with the peer mentors and the mentees.  





Mary V. Greiner, M.D., M.S., Assistant Professor of Pediatrics, Medical Director, CHECK Center


Mayerson Center for Safe and Healthy Children & Division of General & Community Pediatrics


Cincinnati Children’s Hospital Medical Center


Responsibilities


· Provide supportive services for mentees


· Assist with evaluation


· Other CHECK Center activities


· Program promotion


Qualifications/ Prior relevant experience





The CHECK Center collaborates with Jobs and Family Services and other community partners to ensure the health of almost 1000 children in foster care in Hamilton County, Ohio each year. Providers at the CHECK Center are trained in detecting abuse and neglect and prepared to handle the unique issues faced by families in the foster care system, including compiling the health history for each child in care. All children and their caregivers receive screenings to assess mental health and development. Children with identified needs are streamlined into specialized CCHMC services, including developmental assessments, post-traumatic stress prevention, transition to adult medicine, and dental screenings. The Center provides a safety net for children until a handoff can occur to an identified medical home. After reunification or permanent placement, families are encouraged to come to the CHECK Center to learn about their child’s time in foster care and how to care for their medical, mental health, and behavioral needs. The CHECK Center is expanding to reach more counties and to provide services to children who are not in foster care but are in the child welfare system.





Mary A. Ronan, Superintendent, Cincinnati Public Schools (CPS)


Responsibilities for this grant project


· Recruit mentees and peer mentors


· Approve mentors


· Refer youth in need of trauma and abuse intervention





Qualifications/ Prior relevant experience


The district’s innovative approach to education, its investment in effective and caring teachers, and vast array of collaborative partnerships have accelerated school performance to the highest level in decades – ensuring that students in preschool to 12th grade thrive and graduate prepared for successful lives in the 21st century.


Community partners are working closely with Cincinnati Public Schools to help assure all students are prepared to navigate the ins-and-outs of getting into college. The GEAR UP program (Gaining Early Awareness and Readiness for Undergraduate Programs) serves about 3,900 students in grades 6-11 at 25 Cincinnati Public Schools. It provides assistance such as tutoring, after-school Homework Clubs and summer camps to help prepare students for academic success. The Cincinnati Youth Collaborative’s mentoring program matches students with caring adults to improve their chances of graduating high school and progressing on to higher education.


Donald E. Noble Sr.-Guardsmark, Inc.


· Provide program promotion


· Provide activities for mentor/mentees involving Cincinnati businesses and faith based organizations


· Recruit police officers from county and local municipalities to participate as mentors


· Work with P&G to build the Police Community Relations Consortium


· Help gain support from U.S. veterans to become add to mentor pool


Qualifications/ Prior relevant experience 


University of Cincinnati Bachelor of Business Administration (B.B.A.), Business/Commerce, General 1974 – 1978. Mr. Noble was inducted into the Senior Hall of Fame Created in 1968. The Senior Citizen Hall of Fame was inaugurated by the Senior Citizens' Advisory Council of the Cincinnati Recreation Commission in cooperation with the City of Cincinnati and its Mayor. More than 1,500 seniors have been inducted into the Hall of Fame at the annual banquet hosting more than 800 attendees, including city officials and other dignitaries.





The Hall of Fame helps our community recognize the contributions and achievements of its senior citizens. Awards are presented to persons 60 and over. The nominees have been selected by their fellow members on the basis of significant and continuing contributions to the social and cultural life of the Cincinnati community.


Juvenile Detention Youth Ministry-He is a deacon at Mt. Zion Missionary Baptist Glendale Cincinnati Church. Mr. Noble conducted a youth ministry at 20/20 (Hamilton County Juvenile Detention Center) every forth Sunday from 1998 to 2014. Out of the youth ministry, the faith based initiative was able to fulfill their objective by sharing spiritual well-being training with the youth.


 


Young Men’s Ministry-The young men’s ministry focuses on mentoring higher risk young men and empowering them prepare for careers, build character, teaching resiliency and believing in a positive future.





Rabbi Abie Ingber, Xavier University, Executive Director, Center for Community Engagement and Adjunct Professor of Theology


Qualifications


In 2008 he founded the Office of Interfaith Community Engagement at Xavier and serves as adjunct professor of theology. For over 30 years, he was executive director at Hillel Jewish Student Center.  He celebrates life's differences and teaches that joy is present in all religions and cultures.





Prior relevant experience


Rabbi Abie's work at Xavier University, encourages all faith and ethnic backgrounds to encounter one other and serve together for Tikkun Olam. He has Xavier involved in the President’s Interfaith and Community Service Campus Challenge. His 4 years at Xavier have seen him take 40+ pre-med students to serve among the poor in Jamaica and Guatemala and to pray with the patients afterward. He has encouraged students to build and fly paper airplanes in the student atrium to raise money for airlifts for sick children. He has held a Kristallnacht remembrance each year. 





Chief Jeffery Blackwell, Cincinnati Police Department (Supporter)


· Help identify mentors from among police department in Hamilton County and students





Qualifications


Chief Jeffery Blackwell holds a Bachelor in Business Administration from Mt. Vernon Nazarene University. As a 22 year veteran officer and deputy Chief in the City of Columbus Ohio, he sat on the Community Relations Commission, developed training programs and spoke regularly at events sponsored by “Newcomer” groups.  These endeavors illustrate Deputy Chief Jeffery Blackwell’s commitment to safety, community and youth.





Prior relevant experience


CPD programs in cooperation with Cincinnati Public Schools.


· Mentoring Program: Sgt. William Bell has developed a mentoring program for high school youth ages 15-19.  The program is to provide mentors who will act as positive role models for these youth.  








10.  


			Date(s)


			Activity


			Comments





			May 2015 – June 30, 2015


			Start-up and initial program implementation planning


			





			June 1, 2015- September 2015


			Initial Training of Mentors/program partners


			i.e. Police will be trained on childhood trauma





			July 1, 2015 – August 31, 2015


			Program Information Sessions


			





			July 1, 2015 – Ongoing


			Youth Participant Registration/Orientation


			





			September 2015- Ongoing


			Interval Evaluation


			Minimum every 6 months and more as deemed necessary.  This includes reviewing student grades and classroom citizenship





			September 2015 – Ongoing


			Mentoring sessions


			The mentor will meet in person with each of his/her mentee(s) for at least one hour on a bi-weekly basis.  They will be required to have contact with each mentee at least weekly (i.e. school visit, phone call, etc). Additionally, there will be a group training/enrichment session at least once a month.  





			Ongoing


			Program Capacity Building


			Identification and leveraging of resources and other items to ensure sustainability





			Ongoing


			Partnership Development


			





			Ongoing


			Recruitment


			Mentors, Mentees





			Ongoing


			Reporting


			Monthly and by funders guidelines





			Ongoing


			Mentor and Staff Training


			





			July 1, 2014-Ongoing


			Mentee Training


			














11. Describe the implementation process for reaching the following milestones: 





a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


All mentors and personnel will complete a program application and will have to submit a background check (which can be obtained from the Hamilton County Sheriff’s Department).  They will also need to submit a resume.  The application includes a section on why they want to become a mentor for foster care youth. After the initial training period, the mentors will have an annual training.  They will also participate in internal mini-training sessions to be scheduled throughout the program period.  A program staff person will be assigned to each mentor and will serve as their immediate contact.  All persons working with the youth will also have to complete child abuse training. Peer mentors will be current CPS high school students.  The adult mentors will be Cincinnati Police Officers.


b. Identification and intake process for mentees;


Primarily, mentees will be identified by the school resource police officer and the school itself.  However, all program administration staff and partners assist with program participant recruitment.  Once a student is identified then we will work with the foster parent for them and the youth to attend an information session and to complete the registration paperwork.  The program administration team will then select the students who will participate in the first class. They will then be scheduled for program orientation.


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Our programming is premised on serving the child in a holistic manner.  As such, the family unit (biological relatives as allowed), foster parent/guardian, mentors and individuals that have vested their time in the child’s success will be engaged throughout the program as is feasible.  The purpose is to establish a continual, constant and succinct community for that individual child.  The child’s stakeholders will be afforded opportunities to participate in both the program and individual youth participants’ review processes, have information on how to contact the mentor and the program administrative staff with any concerns and observations. Mentors will also participate in annual refresher training and other training opportunities as identified throughout the year.  Topics covered are inclusive of, but not limited to: Child Abuse, Effective Mentoring, Team Building, Effective Facilitation of Small Groups, etc.  They will also be in attendance of the group training sessions for the youth.  


d. Assessing fiscal accountability and faithful implementation of project plans; and


THORMI has more than twenty-eight (27) years in the social welfare industry and will serve as the fiduciary agent. Additionally, THORMI has a prior relationship with such governmental entities as the City of Cincinnati, Ohio Department of Corrections, Ohio Department of Job and Family Services and Hamilton County Job and Family Services. As such, THORMI is familiar with the processes and requirements of working with government funded programs. THORMI utilizes accounting processes that adhere to Generally Accepted Accounting Principles (GAAP) and both State and Federal accounting guidelines and regulations and is versed in HIPPA privacy regulations.  THORMI will also have representatives on the leadership team and will be involved in the program review and evaluation processes.


e. Any other critical information you would want the Community Connectors team to know. 


First and foremost, the entire team are both personally and professionally committed to empowering foster care youth.  Each member knows that we must be consistent, accountable, supportive and reliable to the youth that we serve.  All of the program partners, staff and mentors are versed in program implementation that is impactful, reliable and valid manner.  The added benefit is that this team has the youth’s voice at the table and engrained throughout our program implementation methodology.


 


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


(see attached)


Application Section III: Evaluation Plan 


13. We will conduct various pre- and post- testing of both the youth participants.  In addition to our survey schedule for both the youth and mentors, we will conduct focus groups and obtain anecdotal information.  Furthermore, we will utilize resources available through the local Workforce Investment Board (WIB) and OhioMeansJobs.  We will also obtain program feedback from our trainers, foster parent/birth parents and guardians and other program partners through a combination of questionnaires, interviews, anecdotal information and via utilizing small focus groups.  It is our intent to focus our program feedback on obtaining information about the quality of our programming and to measure the impact of our programming on the youth and program participants/partners.  The aforementioned instruments and processes will enable us to review program effectiveness, program impact and monitor mentee participation on a regular basis.  It will also enable us to identify any deficiencies, additional needs of the mentees and program participants.  This will allow us to make changes to program in a proactive manner if needed.





All student files will be filed and maintained securely.  Only the key team members and authorized support staff will be allowed access to the files.  We will utilize Generally Accepted Accounting Principles (GAAP) for file management.  Files will contain program registration and other authorized participant onboarding information (i.e. case management information, interval evaluation) and program participant activity information (i.e. sign-in sheets, certificates, etc.). All information obtained will follow HIPAA guidelines.  Mentees will be required to turn in a form to document their activities with their mentees on a bi-weekly basis.  Financial documentation files will be maintained as well. Additionally, we will utilize any other documents/checklist forms as required by the State of Ohio and the RFP regulations. 





We will be compliant to the terms and requirements of this funding.  Accurate invoices will be submitted according to RFP instructions.  Our reporting will track unduplicated project participation as well as overall activity participation.  We will also complete monthly reporting, an end of year program summary report and any other reporting as required by the State of Ohio and this RFP regulations. 





Due to the wealth of experience, existing relationships and established community-wide trust of the core team members, we do not anticipate any barriers to successful evaluation, including data collection and measurement of progress toward outcomes.  However, there are always unanticipated factors.  As such, our program design incorporates checks and balances but administratively and programmatically to identify potential barriers and proactively to address them through constant program review, obtaining information from program participants and regular program evaluation activities.





14. Applicants are to complete the program model. (See attached)





Application Section IV: Sustainability


The funding sustainability of the Don’t Count Me Out program centers on three factors, organizational, financial and community sustainability.





Organizational sustainability 


Over the past 28 years, THORMI has established and worked with multiple social service agencies, businesses and individuals in support of their programs and numerous clients. During its history, THORMI has had contractual relationships with both the City of Cincinnati and Hamilton County Job and Family Services; partnered with corporations such as Kroger’s, Honeybaked Ham, Furniture Fair, Globe Furniture, Gretchen’s, Busybee, Goodwill Industries and Lenscrafters; leveraged resources with the City of Cincinnati and various social service agencies, such as, Child & Family Treatment Center, AARP (employment program for the elderly), House of Hope, C.C.A.T. House, Commonwealth Outreach, Walnut Hills Soup Kitchen, St. John AME Zion Church, New Life Temple, Feast of Love and SUMA; and have garnered individual donations and volunteer time.  THORMI has the necessary financial and business relationships to sustain the program.  Additionally, all of the Don’t Count Me Out team members have their own fundraising skills which will be applied as a continuous process to raise funds from other funding agencies. 





Financial sustainability  


The project strategy has specifically mentioned building community-based mechanisms such as a cooperative or a community association and the project costs would be covered from member donations and various independent sources of funding. Furthermore, the proposed Don’t Count Me Out mentoring project has partnered with two of the region’s most viable private and collegiate entities, the Cincinnati Reds and Xavier University. All of the partners have extensive grant departments to assist the Don’t County Me Out project to identify and pursue additional funding opportunities and to build supportive relationships from the corporate sector.





Community sustainability  


THORMI and local law enforcement departments are the natural ‘community’ to drive this police-to-youth mentoring project. First, the community or the primary beneficiaries of the project will be participating in the implementation process. THORMI has been serving at-risk and low income families in the City of Cincinnati since 1985. Whereas, local police departments practice community oriented policing, the strategy of community oriented policing requires taking ownership of a community as a police officer, a civil servant, a social service agent, an outreach worker, a resident, a businessperson, and a property owner.





Police officers are an important project stakeholder and their involvement is ensured from day one of the project. Sustainability is built into the core of the project. THORMI, local law enforcement departments and the Cincinnati Public Schools are the owners of the project, which will ensure its continued operations. An integral component of sustainability will be the Community-Police Relations Consortium (CPRC) developed to garner support from private and public entities. We have tentative commitments from the Cincinnati Reds, Cincinnati Bengals, Proctor and Gamble and other businesses to participate in CPRC pending the award of this grant. 





When serving youth in low-income school districts, we must approach with understanding and compassion for higher risk youth or children in foster care. The primary reason is the trauma and stresses the youth have inherited as a daily life activity. This story must be told. Law enforcement works daily in the targeted neighborhoods and are keenly aware of the struggles and challenges youths endure because they interact with one-another. Police department mentors is the perfect messenger for children in foster care and well suited mentors. The CPRC will involve the Greater Cincinnati Region in this project.





Additionally, the leadership team is charged with program promotion, program evaluation and program capacity building.  These aspects of our program design enables us to ensure use of best practices and to maintain sustainability.  For example, we are currently in talks with a health agency that focuses on serving youth in the areas of trauma, mental and physical health.  They are very active and successful in both the research and fundraising arenas.  They are very interested in joining our initiative and leveraging their resources to assist not only in program capacity building, but more importantly to provide wrap-around services to our foster care youth participants.  


	


Application Section V: Program Budget (See attached)





By clicking this box,☒ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.


The House of Refuge Missions, Inc.
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Superintendent, Cincinnati Public Schools


Mary A. Ronan, appointed superintendent in April 2009, began her career with Cincinnati Public Schools (CPS) as a math and science teacher at the former Merry Middle School — a building that’s now home to the district’s Education Center and Ronan’s office as superintendent. Under Ronan’s leadership, CPS raised student academic achievement and earned an Effective rating on the Ohio Report Card for two consecutive years (2009-10, 2010-11) to become Ohio’s highest-rated urban school district. 





CPS’ Performance Index of overall progress continues to top that of all Ohio urban school systems. A native Cincinnatian and a 37-year CPS veteran, Ronan’s service to Cincinnati’s children includes a diverse background in teaching and administration at elementary and high schools. In 2001-02, the U.S. Department of Education designated Kilgour School (K-6), with Ronan as principal, a National Blue Ribbon School of Excellence. Ronan’s experience in district administration includes serving as assistant superintendent and director of schools, roles in which she worked with principals to enhance leadership skills. At both the school and Central Office administration levels, she earned a reputation for building strong, supportive and open relationships with her staff as well as with parent and community stakeholders.





In 2005, she received the Excellence in Educational Leadership Award from The University Council for Educational Administration. Ronan’s priorities include enhancing collaboration and transparency while accelerating academic achievement. She introduced new strategies designed to increase student performance, including the Elementary Initiative: Ready for High School, which provided intensive support at the district’s 16 lowest-performing elementary schools and resulted in significant academic improvement. At the high school level, Ronan successfully transitioned all schools to serve seventh through 12th grade while strengthening the academic rigor of course offerings and expanding college access.





A believer in the power of partnerships, Ronan has expanded the district’s nationally recognized Community Learning Centers model to 36 schools as of fall of 2013. These Community Learning Centers act as hubs that operate beyond the traditional school day to provide academic, health, recreational and enrichment supports to students, families and neighborhoods. Under her leadership, Cincinnati Public Schools completed a decade-long Facilities Master Plan resulting in 52 new or fully renovated learning environments for the district’s students – one of the largest rebuilding programs of their kind to be finished on time and on budget. Built according to sustainable design principles, the schools also are among the “greenest” in the nation. She holds bachelor’s degrees in biology, education and philosophy; and a master’s degree in business administration. She serves on numerous boards of civic, cultural educational and social-service organizations.





Ronan considers it a great privilege to lead Cincinnati Public Schools in preparing the next generation of young people with the skills required by a fast-paced, technologically demanding global economy. With her leadership in developing new STEM (Science, Technology, Engineering, Mathematics) schools at both the elementary and high school levels, and partnering in a record $20-million grant, 2006-2011, and a $5.3-million extension grant, 2011, both from the GE Foundation, to improve math and science education and support more rigorous academic standards, her career has come full circle from her days as a math and science teacher.





Ronan is married and the parent of a daughter who is a student in Cincinnati Public Schools.
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Director, CHECK Foster Care Clinic


Child Abuse Pediatrician, Mayerson Center for Safe and Healthy Children


Assistant Professor, UC Department of Pediatrics


Child abuse; foster care health


Mary Greiner, MD, is a child abuse pediatrician who is doing clinical research in child abuse and foster care health. She is studying abusive head trauma, with specific interest in the role of diagnostic radiology to determine risk factors for subdural hemorrhages, as well as looking at outcomes of children with head injury. Research in the disparities of foster care health as well as the impact of interventions, such as specialized care and focused screenings, is a second clinical focus.


MD: Medical College of Virginia, Richmond, VA, 2005.


Residency: Pediatrics, Wake Forest University Baptist Medical Center, Winston-Salem, NC, 2008.


Fellowship: Child Abuse, Cincinnati Children's Hospital Medical Center, Cincinnati, OH, 2011.


View PubMed Publications 


Makoroff K, Greiner M, Keeshin B. Sexual Abuse. In: Humphries R, Drigalla D, Stone M, Stephan M, eds. Current Diagnosis and Treatment: Pediatric Emergency Medicine. New York, NY: McGraw-Hill; 2014. 


Wilson PM, Greiner MV, Duma EM. Posterior rib fractures in a young infant who received chiropractic care. Pediatrics. 2012 Oct 1. 


Greiner MV, Lawrence AP, Horn P, Newmeyer AJ, Makoroff KL. Early clinical indicators of developmental outcome in abusive head trauma. Childs Nerv Syst. 2012 Jun; 28 (6): 889-96.  


Greiner, MV, Kerrigan JR. Puberty: Timing is Everything. Pediatric Annals. 2006 Dec;35(12):916-22.



































Barbara J. Twitty-Green, PhD. 


House of Refuge Mission, Inc.-Executive Director 


Dr. Twitty serves as the Founder and Executive Director of The House of Refuge Missions, Inc. She has extensive experience in working with the hard-to-serve families, the homeless, returning citizens and at-risk youth.  She has received numerous awards for her commitment in the community and dedication to serving those in need. Over the years, Dr. Twitty has served on numerous boards and organizations, inclusive of, but not limited to, National Association of Female Executive, United Outreach Pantries of Ohio, The Homeless Coalition, Hillcrest Chaplaincy Board, the International Association of Clergy-Japan and Korea and the American Freedom Coalition of Washington, DC.  In 1986, Dr. Twitty received a Doctorate of Pedagogy in Apocalyptic Ministry from Teamer Theological Seminary.  She went on to become a certified Adult Jail and Chaplaincy Counselor in November 1988.  


 In 1971 Dr. Twitty was awarded a Congressional Letter of Commendation, which was noted in the Congressional Record, for Youth Counseling and the establishment of the Neighborhood Youth Corp and Welfare Coalition for the City of Louisville, Kentucky.  Other awards include Volunteer Mother of the Year Award (1973), Kentucky Colonel Award (1974), one of 10 women to receive the 1990 Labor of Love for Christ Award for the City of Cincinnati, Ohio and was honored as a Volunteer Chaplain for Hillcrest School (1990).


 Her mission has always been to provide guidance and emergency assistance so that the individual can be self-empowered and the family unit can be stronger.  For example, she has assisted countless families to move from homeless to temporary to permanent housing. Another example, she had created and implemented a program called the Tie That Binds.  It is through this programming in which she worked with incarcerated individuals beginning at least 6 months pre-release to remove barriers to successful re-entry into society.  She worked with returning citizens to solidify their support system (family, friends and mentors), prepare them for obtaining and maintaining employment and counseled them on their spiritual well-being.  In order to make this program a success, she partnered with both the State of Ohio men’s and women’s prison systems.  She also partnered with private employers and made sure that each participant was linked to the necessary services.  Every participant in this program successfully re-entered society and have maintained employment.  Additionally, she has mentored youth both incarcerated at Hillcrest 20/20 and just at-risk for over 25 years.  Finally, Dr. Twitty served as a youth advocate and coordinated the HCJFS on-site visits for a HCJFS sponsored SYEP program last year.  
































[image: ]PATRICIA ANN McCOLLUM


Don’t Count Me Out Director of Community-Police Relations





Patricia Ann McCollum, has had more than 70-plus foster care children over the past 21 years and is a long-time advocate for foster care children in the United States. Ms. McCollum also adopted six of her foster children. All of them special, but none more in need than DJ McCollum, now her adopted son. DJ was a burn victim as a baby when his sibling threw a match in his crib and set him ablaze on his first birthday. He was a severely disabled child when Ms. Pat took him at 7 years old. She made sure DJ had over 12 operations, prosthetic limbs, and an education that any other child would have. Although DJ could not speak or hear very well, Ms. McCollum found a way to communicate with him (see their story in USA Today). http://usatoday30.usatoday.com/news/nation/story/2012-06-09/adoption-disabled-child-defy-experts/55480942/1





http://www.wcpo.com/news/local-news/hamilton-county/cincinnati/college-hill/college-hill-woman-gives-love-acceptance-to-70-traumatized-foster-kids





By serving on the board of the Ohio Family Care Association (OFCA), Job & Family Children’s services committee, as a University of Cincinnati adjunct professor, MSW social worker and certified trainer to Cincinnati Police on Trauma, Ms. McCollum has a keen sense of what will produce the best results for children/community and police relations. She has trained mentors and new police recruits to deal with the trauma experienced by higher risk youth. The Don’t Count Me Out police mentoring project is designed by Ms. McCollum and the Don’t Count Me Out team to match police officers with higher risk youth on a long-term basis. Because the Cincinnati Police department is ahead of the curve in community-police relations, and the partners involve sports, faith based and educational institutions, private businesses and individuals personally vested in our community’s youth, this project will be a model for other best practices.
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Guardsmark Security


Mr. Noble is the Security Officer at Guardsmark Security and recent recipient of the Senior Citizen Hall of Fame award in Cincinnati Ohio. Mr. Noble embodies true grass-roots community leadership.





He graduated from the University of Cincinnati with a Bachelor of Business Administration (B.B.A.), Business/Commerce, General 1974 – 1978. Mr. Noble was inducted into the Senior Hall of Fame Created in 1968. The Senior Citizen Hall of Fame was inaugurated by the Senior Citizens' Advisory Council of the Cincinnati Recreation Commission in cooperation with the City of Cincinnati and its Mayor. More than 1,500 seniors have been inducted into the Hall of Fame at the annual banquet hosting more than 800 attendees, including city officials and other dignitaries.





The Hall of Fame helps our community recognize the contributions and achievements of its senior citizens. Awards are presented to persons 60 and over. The nominees have been selected by their fellow members on the basis of significant and continuing contributions to the social and cultural life of the Cincinnati community.


Juvenile Detention Youth Ministry-He is a deacon at Mt. Zion Missionary Baptist Glendale Cincinnati Church. Mr. Noble conducted a youth ministry at 20/20 (Hamilton County Juvenile Detention Center) every forth Sunday from 1998 to 2014. Out of the youth ministry, the faith based initiative was able to fulfill their objective by sharing spiritual well-being training with the youth.


 


Young Men’s Ministry-The young men’s ministry focuses on mentoring higher risk young men and empowering them prepare for careers, build character, teaching resiliency and believing in a positive future.





Mr. Noble is also a U.S. veteran who severed during the Vietnam war and has recruited hundreds of veterans to work at the Ford Corporation and FedEx. He is a long-time veteran supporter and mentor. 
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Rabbi Abie Ingber is a true character whose impact on thousands of all ages influences their feelings toward the other in their midst.He dislikes the term tolerance. He says we tolerate an itch, not another human. We should aspire to reach celebration of another's experience. 


In November of 2012 he was appointed executive director of the Center for Interfaith Community Engagement at Xavier University in Cincinnati.  In 2008 he founded the Office of Interfaith Community Engagement at Xavier and serves as adjunct professor of theology. For over 30 years, he was executive director at Hillel Jewish Student Center.  He celebrates life's differences and teaches that joy is present in all religions and cultures.


Himself an immigrant, Rabbi Abie has advocated his entire life on behalf of immigrants. As a teenager, he talked his way into John Lennon and Yoko Ono?s bedroom during their 1969 -Bed In and they signed his petition for Russian Jewish emigration. In 2009, he traveled to Darfur with HIAS to experience refugees situation and to share the message of hope with which his Holocaust survivor parents raised him. In 2010, HIAS work took him to Uganda and Kenya. In 2012 he was an eyewitness in Ethiopia to the repatriation of Ethiopian Jews to Israel. In the fall of 2012 he logged 24,734 miles in two trips serving as the keynote lecturer at the Cameroon Muslim Student Union annual conference and at the new Museum of Dialogue of Cultures in Kielce, Poland.


Rabbi Abie co-created the 2005 award-winning exhibit, ?A Blessing to One Another: Pope John Paul II and the Jewish People,? which has toured over eighteen American cities. In 2009, he delivered 31,009 prayers written by exhibit visitors to Jerusalem?s Western Wall.


Rabbi Abie's work at Jesuit-run Xavier University, encourages all faith and ethnic backgrounds to encounter one other and serve together for Tikkun Olam. He has Xavier involved in the President?s Interfaith and Community Service Campus Challenge. His 4 years at Xavier have seen him take 40+ pre-med students to serve among the poor in Jamaica and Guatemala and to pray with the patients afterward. He has encouraged students to build and fly paper airplanes in the student atrium to raise money for airlifts for sick children. He has held a Kristallnacht remembrance each year.  When a pastor in Florida threatened to burn the Koran, he encouraged students of all faiths to read the Koran aloud in the center of campus, showing how similar Islam is to its Abrahamic brethren. He said, At Xavier, we do not burn books, we read them. He has hosted an interfaith wedding of two of his advisory cabinet students, co-presiding with representatives of Islam, Hindu, and Catholic faiths. Afterward, everyone shared foods and dances from each culture.  Every year, he invites immigrants with restaurants to share their immigration stories, their culture, their religion and their food in the student cafeteria.


Rabbi Abie has a program Touching History in which he invites people who have participated in historic events to speak to students and give first-hand accounts of what really happened and what their thoughts were at the time. It is always standing-room-only and attracts audiences of all ages. For students, it brings the textbook to life.
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Cincinnati Human Relations Commission


Mr. Arzell Nelson-Chairman of the Cincinnati Hunan Relations Commission (CHRC) is a long-time Human Rights advocate who has received world acclaim for his work. He served as the President of CHRC during the civil unrest in the city of Cincinnati. He became the retired Executive Director of CHRC after 25 years of service. During his tenure as CHRC Executive Director, he provided crisis intervention and cultural diversity training for the police and fire department for 23 years.





As a diversity expert, he has built standards for hiring community oriented police officers. Arzell ‘Papazell’ Nelson received the "KARMAVEER PURASKAAR'S" Global Award for Social Justice and Citizen Action and Nobel Laureate under the Global Artistes 4 Change Music category for 2011-2012. Mr. Nelson has traveled U.S and world over implementing crisis intervention and diversity training.





[image: C:\Users\Amber\AppData\Local\Microsoft\Windows\INetCache\IE\CXZ5F17R\2014-04-17 13.25.49.jpg]Amber J. Twitty, Don’t Count Me Out, Dir. Of Development- is no stranger to working with and empowering youth.  Her career includes working for over 26 years in the areas of community development which encompasses housing (especially for low-to-moderate income and first-time homebuyers), mortgage counseling, loan origination, economic development, public relations/marketing, strategic planning, organizational development and fiscal management, developed solutions implementation, workforce development and youth development programming.  





It is through her consulting firm, Dorothy Grace Consulting, LLC that she has been active in community development.  Some of her more recent projects have included, business inclusion consulting and community outreach for the Cincinnati Public Schools (CPS) for Phase III of their multi-million Capital Improvement Project.  Some of her core duties included outreach and recruitment of minority, women-owned and small businesses to bid on the project, help to rebuild public confidence in this 10-year project and to monitor the workforce and sub-contracting activities on the project.  Additionally, she helped to prepare weekly and monthly reports that were presented to the CPS Board and to the public at-large.  





Ms. Twitty also has extensive experience in youth development programming. She has collaborated with both the public and private sectors to leverage limited resources without compromising program quality and effectiveness. Her skill set lies in program design, program management, grants administration, fiscal management, process solution development and devising the best practices for internal controls.





Ms. Twitty has a personal compassion for youth as is evidenced in the numerous hours committed through volunteerism.  Over the past 10 years, she has assisted youth in writing personal statements and essays for college applications, researched potential scholarship opportunities and provided youth with assistance in completing the applications.  She also mentors youth.  Ms. Twitty has always been active in youth organizations often serving as team mom and organization administrator. Finally, her planning skills were put to use during her tenure on the CPS Local School Decision Making Committee (LSDMC) for Hyde Park School.  





Ms. Twitty’s youth development experience ranges from program creation to program monitoring.  Her professional experience is inclusive of overseeing several Hamilton County Jobs and Family Services sponsored programming utilizing WIA resources and TANF guidelines.  Her responsibilities in this space have always been to:





· Design the program


· Develop the program (fiscally and administratively) 


· Leverage resources via partnership development, fundraising and writing grants


· Manage the program


· Oversee worksite and participant outreach and recruitment


· Oversee fiscal aspects of the programming


· Monitor the program for contract compliance


· Write and submit reports to stakeholders (i.e. to funding support, local government, public at-large, etc.)


· Conduct internal program evaluations for quality improvement purposes





An example of this was during her tenure at the Citizens Committee on Youth in which she was part of the leadership team that coordinated viable job experiences and training to over 1,500 kids during the summer months and hundreds of youth during the year-round programming.  Ms. Twitty was also a core team member of a summer youth employment collaboration between CCY, Urban League of Greater Cincinnati, Cincinnati-Hamilton County Community Action Agency (CAA) and the Cincinnati Youth Collaborative (CYC).  This collaborative effort, which was spearheaded by John Pepper (who was CEO of P&G at the time) resulted in corporate resources, local government support and Federal monies that helped to employ youth throughout Hamilton County.  Ms. Twitty’s  core activities on this project centered around designing internal controls for sharing information among the program partners, designing joint registration processes, creating registration, case management/program activity tracking processes and forms, donor and public reporting, determining what the partnership database would capture, editing of the public information press releases, designing outreach and recruitment of both worksites and youth participants, designing the professional development training and assisting with the fiscal management (CCY portion of the funds only).  She has also designed, developed and managed SYEP programming for various non-profit organizations, faith-based entities, community based entities and private businesses.  More recently she has created, implemented, managed, monitored and evaluated SYEP programming on behalf small businesses (i.e. 2011 HCJFS SYEP) and start-up businesses (i.e. 2012 HCJFS SYEP).  She will serve as the Director of Program Capacity Building for this initiative.  
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Ronald J. Twitty, Retired Police Chief 





From police patrolman to the first African-American Assistant Police Chief for the City of Cincinnati, Ronald J. Twitty has over 30 years of community relations, ombudsman, fiscal management and executive leadership experience.  He later came out of retirement and served as the Police Chief for the Village of Lincoln Heights.  His experience includes managing a government budget of over $80 million that included personnel, grant, training and special project components.  In addition, he also has extensive experience in managing personnel of over 700 people.  





Mr. Twitty is versed in building effective public and private partnerships and is a subject expert in police community relations.  One such example of this that utilized Federal funding is the national Weed and Seed Program.  This is a national initiative that promotes police and community relations and mandates the leveraging of resources targeting neighborhood improvement with the end result being a safer community.  It involves a collaborative effort between the local police department, schools, community councils, neighborhood businesses, residents and any other identified community stakeholders.  Mr. Twitty was instrumental in the development and initial implementation of Weed and Seed programming in the City of Cincinnati communities of Madisonville and Evanston.  





Building into youth has always been his mission.  This is evident as he has worked extensively with youth both professionally and personally.  He has coached hundreds of youth via little league baseball and football for over 25 years.  Mr. Twitty has also served as both a board member and referee for Golden Gloves Boxing here in Cincinnati.  Furthermore, he has served as a motivational speaker for various youth serving organizations.  Professionally, he has mentored at-risk youth and incarcerated youth throughout Hamilton County. Finally, Mr. Twitty served as the Lead Advocate for a HCJFS Summer Youth Employment program for a private business.


























[image: Earnest Veasley]Earnest Veasley, Don’t Count Me Out, Intern


Earnest Veasley spent part of his life in the foster care system before being adopted twice.  He is currently a sophomore at the University of Cincinnati.  He will serve as Don’t Count Me Out intern for this project.  Mr. Veasely will be on the leadership team serving as a critical voice in the success of the project.  He will be actively involved in all aspects of the programming and will be assigned to work with the peer mentors and the mentees. 
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Monique James, Don’t Count Me Out, Dir. of Public Relations and Communications


Miss James, a native of Cincinnati Ohio began her career in Public Relations/Community Affairs with the American Greetings Corporation in Osceola, AR. as a Community Affairs Officer with a staff of two specialists. Four years later, Miss James was invited back to Cincinnati in 1991to begin a Public Relations/Community Affairs company that would target urban community participation and support corporate minority interest. 





Along with two partners, Miss James directed projects sponsored by public and private companies through Gibraltar Public Relations/Community Affairs located in the heart of downtown in Cincinnati, Ohio. 





Over the years, Monique has become well known for creating favorable attitudes among various organizations, special interest groups, and the public through effective communication. She has managed more than 16 staff specialist on a given project.





Notable public relations projects include the following:





V/P of Marketing and Communications for BOI Solutions-Developed the capacity of P&G partner and co-creator of the award winning Business Sphere, BOI Solutions.  Directed the re-branding of organization and growth as a WBE within among P&G diversity suppliers.





Mental Health Board/Dan Pinger Public Relations-Development of the Mental Health Access Point (MHAP), central entry point for all Medicaid-eligible and indigent (uninsured) adults and children requesting Mental Health services.


C-RAB (Cincinnati Resident Advisory Board)-Provided Capacity Building training and community affairs support for HUD’s Jurisdiction Wide Resident Counsel in Hamilton County Ohio.


Public Campaigns/Diversity Awareness (United Dairy Farmers-channel 19), Ohio State University Extension Program, Sickle Cell Awareness Group (University of Cincinnati)-Provided general public relations and communications


Fort Washington Way public awareness campaign for OKI (Ohio, Kentucky, Indiana Regional Council of Governments)-Developed public awareness campaign for the building of Fort Washington Way by gathering public and private input to craft solutions to challenges due to construction.


Miss James’ Community Relations experience was demonstrated in the development of Kaleidoscope Personal Development Services which is now a non-for-profit organization. Kaleidoscope is a successful personal development initiative developed by a team of mental health, diversity, community relations and research professionals in 1995 that focuses on empowering the hard-to-serve residents living in Hamilton County to make a positive lifestyle change and join the workforce; and stay there.  Kaleidoscope was developed based on grassroots approach as opposed to a more formal mental health model. Experiential learning has taught Kaleidoscope that this population is more receptive to peer motivation and mentoring from a grassroots perspective.





Job and Family Services of Hamilton County-Developed the first mentoring program for Hamilton County that addressed the personal/workforce development of families in danger of losing their children to foster care. 


Council on Aging (COA) of Hamilton County-Trained COA staff to provide personal/workforce development training and mentoring services to Home Health Care participants.


Hamilton Choices of Hamilton County-Developed first holistic mentoring program to Hamilton County’s mental health agency targeting children with severe mental health issues.










































































[image: Jeffrey Blackwell]Cincinnati Police Chief Jeffrey Blackwell


After an extensive national search, Jeffery Blackwell was selected as the 14th Police Chief of the Cincinnati Police Department, having taken the oath of office on Sept. 30, 2013. He is only the second external hire for police chief in the agency’s history.


During his first six months in Cincinnati, he has focused on forging new relationships with federal, state and local organizations, as well implementing new initiatives to fight crime and improve the quality of life for all Cincinnatians. He has worked to maximize existing relationships while forging new ones throughout marginalized areas of the city.


Some of these efforts include developing a new full-time gang unit; reconstituting the Cincinnati Initiative to Reduce Violence (CIRV), which is a nationally recognized focused deterrence model; as well as initiating a lateral entry recruit class and a 60-member recruit class due to start late summer 2014 (the first classes since 2005).


Chief Blackwell was instrumental in holding an inaugural series of Town Hall Meetings in each of the five police districts to hear from citizens and to provide district-wide policing updates. The meetings were extremely successful, with more than 800 citizens attending the first four meetings.


As Police Chief, he has worked diligently to achieve efficiencies by looking for innovations and technical advancements, such as online police reporting, enhanced cruisers, body cameras, and standup electric vehicles. These will enable the department to work smarter, not harder.


He has also worked to assist current personnel by keeping 10-hour work days, fighting for additional officers, approving police overtime in critical hotspot areas, initiating a lateral transfer class of new officers to increase sworn strength, and utilizing civilian staff to cut costs. He has also maximized $1 million in savings for additional staff to support safety and quality-of-life initiatives for the City of Cincinnati.


Also through his leadership, the Cincinnati Police Department has implemented a robust youth engagement platform with a plethora of holistic engagement activities. Blackwell has placed a great amount of focus on the youth of Cincinnati to build relationships and trust and improve connectivity to further reduce crime. He has worked to meet people, both young and old alike, where they are and maintain programs that make a difference.


Before joining the Cincinnati Police Department, Blackwell served with distinction as a 26-year veteran of the Columbus Police Department. While at the Columbus Police Department, Chief Blackwell worked his way up the department, earning the top score on every promotional exam he has taken. He has worked in patrol, traffic, street crime enforcement and cold-case homicide as an officer.


Then, after promotion to sergeant, he also worked in internal affairs, as a burglary detective, and then as a tactical leader in the narcotics area. From 2002 to 2005, he served as a lieutenant in Patrol, Administration and Traffic, where he developed the traffic management program called "Quick-Clear," a protocol for expeditiously removing accidents and obstructions in the streets.


Blackwell graduated from the Certified Law Enforcement Executive (CLEE) program in 2011, is a 2008 graduate of the Police Executive Leadership College, attended the Southern Police Institute-Internal Affairs School, graduated from the Columbus Police Academy (OPATA certified), and holds a B.A. in Business Administration from Mt. Vernon Nazarene University.
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Cincinnati Reds Community Fund-Executive Director


Charley Frank began his tenure as the Executive Director of the Reds Community Fund on March 1, 2004.In his current role, he oversees all outreach programs, fundraising events and day-to-day operations for the official non-profit organization of the Cincinnati Reds. 


To date, he has overseen the renovation of more than 50 ball fields in Greater Cincinnati and throughout Reds Country; has helped develop a funding program for more than a dozen economically-challenged youth baseball organizations; and has helped steer the growth of the Community Fund’s signature outreach program, the “Reds Rookie Success League,” a noncompetitive, coed, character-building baseball league for at-risk kids ages 8-11.He has also helped develop fundraising events such as the “Redlegs Run for Home” 5K; the Marty Brennaman Golf Classic; the “Father’s Day Catch” and “Baseball 101, Luncheons for Ladies.” Previously, Frank served as the Director of Communications for the Anthony Muñoz Foundation in Cincinnati. 





Prior to returning to his hometown of Cincinnati, he spent eleven years with the NBA’s Minnesota Timberwolves where he served as the Vice President of Communications.





















































Adoption of disabled child teaches mom about patience, love


By Mark Curnutte, The Cincinnati Enquirer


Updated 6/11/2012 11:53 AM 


FAIRFIELD, Ohio – DJ McCollum leans his left ear — his only one — near his mother's mouth.


· [image: DJ McCollum feels the vibration of an electronic drum at Sonny Spot Too, a day center in Fairfield, Ohio, that helps adults with developmental disabilities.]


By Cara Owsley, The Cincinnati Enquirer


DJ McCollum feels the vibration of an electronic drum at Sonny Spot Too, a day center in Fairfield, Ohio, that helps adults with developmental disabilities.


EnlargeClose


By Cara Owsley, The Cincinnati Enquirer


DJ McCollum feels the vibration of an electronic drum at Sonny Spot Too, a day center in Fairfield, Ohio, that helps adults with developmental disabilities.


I love you," Pat McCollum says in a loud, clear tone. DJ squeals and grunts and waves his arms in happiness. Then he pinches a grape with his left thumb and index finger, pops it into his mouth and leans in again.





"I love you," Pat McCollum says.


The pattern stops only when DJ's plate is empty of grapes. "They tell me he's deaf," his mom said later. "I don't believe them."





The pair have been proving experts wrong for a long time. DJ wasn't supposed to live past 2, a year after an older child in his home dropped a match into DJ's crib, burning him over 85 percent of his body, leaving him disfigured without both feet and his right hand and ear or the ability to speak or hear or function intellectually beyond the level of an 18-month-old.





He's now 21. He came into Pat McCollum's life in 1998 at age 7 as a foster child, one of more than 70 she has had in her home in the past 21 years. She had adopted three. DJ became the fourth in 2002.


Their relationship has taught her about resilience, patience and love. And when she thinks back 14 years to the day she met the boy, she remembers that she didn't initially want him.





A former teen mother and high school dropout, Pat McCollum doubted that she could handle such a severely disabled child even though she'd gained a reputation for caring for special needs foster children. And her friends reminded her that DJ would force her to rearrange her own life that she had worked hard to put right. DJ did change everything, including Pat McCollum's perspective. "I say he's normal," she said. "There is so much in there to draw out." DJ's life entered a new phase this week. He is spending three days in Fairfield, Ohio, at Sonny Spot Too, a day center that helps adults with developmental disabilities learn skills. In his first week there with 40 other adults, DJ strung beads and used scissors for the first time.





"I am so proud of my baby," Pat McCollum said. He goes to Blue Ash, Ohio, the other two days of the week, to Jewish Vocational Service, where he is being assessed to determine what kind of work he can perform before joining a workforce of about 150. One possibility for DJ is labeling, assembling and mailing dog leashes.


"Now he is on to the rest of his life, like any other young man his age," his mother said.





Milestones mark a young life


DJ graduated May 18 from Woodward Career Technical High School with a full diploma. Wearing his prosthetic legs of different lengths beneath his gown, DJ pushed his walker across the stage at Xavier University's Cintas Center. "DJ is a very strong young man with a very strong advocate in Miss Pat," Woodward Principal Shauna Murphy said. "He touched a lot of lives here in four years. The reaction of our students and staff was very heartfelt." Pat McCollum had watched as students and parents erupted in cheers. "Eight steps," she said. "He made it up eight steps."





"I remember when she took him in," said Lynch, pastor of New Jerusalem Baptist Church in Cincinnati. "I didn't think she could do it. I'd seen these stories in the movies, but I'd never seen someone take on somebody so challenged in real life. There must have been something there in the plan of God."


Pat McCollum agrees. Yet she is no stranger to long odds.





Never married, she had her first child in high school and dropped out. She went to night school and summer school and graduated a year ahead of her classmates. She was the first African-American bunny in Cincinnati's Playboy Club. She went on to earn a bachelor's and a master's in social work from the University of Cincinnati and has worked there as an adjunct instructor. She has trained incoming foster parents.









































Xavier professor invited to the White House


Posted:  May 23, 2012 4:59 PM EDT <em class="wnDate">Wednesday, May 23, 2012 4:59 PM EDT
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Rabbi Abie Ingber, founding director of Xavier University's Office of Interfaith Community Engagement has been invited by President Barack Obama to the White House for a celebration of Jewish Heritage Month on May 30, 2012.


President George W. Bush first declared in 2006 that May would be Jewish American Heritage Month (JAHM). The main priority of JAHM is to raise the national consciousness regarding contributions by Jewish Americans to our country's heritage through a variety of events and programs across all 50 states. 


"As leaders in every facet of American life … Jewish Americans have shaped our Nation and helped steer the course of our history," declared President Obama. In the 2011-2012 academic year Ingber's office served as the only Southern Ohio participant in the White House Interfaith and Community Service Campus Challenge. 


An ordained rabbi for 35 years, Abie Ingber is also an adjunct professor of theology at Xavier University. For over 30 years, he was executive director and senior rabbi at Cincinnati's Hillel Jewish Student Center. The son of Holocaust immigrants, Ingber has advocated his entire life on behalf of immigrants and social justice. One of his earliest notable achievements came when he talked his way into John Lennon and Yoko Ono's Montreal bedroom during their famous 1969 "Bed In" to convince them to sign his petition for Russian Jewish emigration. More recently, he has traveled with the Hebrew Immigrant Aid Society to Darfur to bring refugees the message of hope with which his parents raised him. HIAS work has also taken him to Uganda and Kenya. He has traveled to Ethiopia to accompany Ethiopian Jews (Falash Mura) to their new home in Israel.


In the United States, Ingber has served as vice president of the Interreligious Information Center in New York City and is a founding board member of the Brueggeman Center for Dialogue at Xavier University. With members of the Brueggeman Center, he co-created and is co-executive director of the award-winning exhibit, "A Blessing to One Another: Pope John Paul II and the Jewish People," which has toured in more than eighteen cities since its opening in 2005. In 2009, Ingber and his co-directors delivered 31,009 prayers written by exhibit visitors to place in Jerusalem's Western Wall.


Ingber's work at Xavier, one of the United States' Jesuit universities, further exemplifies his mission to engage all faiths and all ages to work together for Tikkun Olam. His office for Interfaith Community Engagement gathers students from all faith and ethnic backgrounds to encounter each other and to serve together for the betterment of all. In 2007, he was the co-convener of the first Catholic-Jewish Lay Conference at the Vatican. Ingber is known across the country and around the world for his unifying efforts and inspiring speeches. In 2008, he received the Eternal Light Award from the Center for Jewish-Catholic Studies in Tampa, Florida. The University of Cincinnati has bestowed on him the Dr. Martin Luther King Award and the Just Community Award. In 2012, Ingber was named a "Champion for Connecting Cultures and Communities" by the Cincinnati Human Relations Commission. 


























Home opens door to boys at risk 





Mission house aims to provide stable setting



By Cindy Kranz
The Cincinnati Enquirer


        Steve Mayo's dream of running a home for troubled young males came true this month as he prepared to welcome six boys into an Avondale home. 


        House of Refuge Missions Inc. of Avondale has rehabbed a two-story brick house for the Mayo Home for Youth Development, designed to treat the needs of emotionally and/or behaviorally troubled male youths, ages 14 to 21. 


			[image: [photo]]Barbara Twitty talks about the House of Refuge mission home she and the home's executive director, Steve Mayo (right), are opening this month.
(Michael E. Keating photo)
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        Mr. Mayo, former program coordinator at Hamilton County Juvenile Court Youth Center (2020), will be program director for the group home, which is licensed for six youths. He hopes to fill those slots after the holidays. 


        “Ideally, we want it to be small,” Mr. Mayo said. “Our approach is to create a very warm and caring environment, but at the same time, a structured and organized environment. 


        “Too many times kids are transferred from place to place, institution to institution. When they're in institutionalized settings, they become harder to reach. They become accustomed to people not taking a caring approach. They're less apt to want to become viable members of society because they feel society doesn't care for them.” 


        Barbara Twitty, executive director of House of Refuge, said the home will provide the extra nudge for at-risk kids who want to better themselves, go to college and get good jobs. 


        In a home-like setting, she said, the boys won't have to worry about food or clothing or being put out on the street. They'll have time to focus on changing the direction of their lives. 


        “This is a home, first and foremost,” she said. 


        Using a holistic approach, the home seeks to improve self-esteem, increase life skills and enhance involvement within the community for each child in the program. The boys will be responsible for daily chores. They'll attend school and have opportunities for mentoring and tutoring. They'll be able to explore their spiritual sides. Family counseling will be available. 


        The average length of stay is expected to be three to six months. After that, the boys could move to a more independent setting, or perhaps return home, although that is rare. 


        House of Refuge, an agency that has helped the homeless and needy since 1978, bought the house two years ago. 


        Like the rest of its operation, House of Refuge accomplished its goal with little fanfare, sweat equity and donations from small agencies, businesses and foundations. 


        Richard Benner of Anderson Township, president of the board of House of Refuge, said the fortitude and reputations of Mr. Mayo and Ms. Twitty are key to this accomplishment. “So many (agencies) become bureaucratic,” Mr. Benner said. “You get out of touch with what's really happening.” 
        





[image: Cincinnati’s new Police Chief Jeffrey Blackwell became personal as the keynote speaker at the Midwest Black Family Reunion Heritage Breakfast ...]Police Chief gets personal in Black Family Reunion speech


By Dan Yount, The Cincinnati Herald | 8/21/2014, 12:31 p.m. 


Cincinnati Police Chief Jeffrey Blackwell, who celebrated his birthday last Saturday while leading the Black Family Reunion parade in Avondale as parade marshal, salutes bystanders along the parade route. Photo by Michael Mitchell 
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Cincinnati’s new Police Chief Jeffrey Blackwell became personal as the keynote speaker at the Midwest Black Family Reunion Heritage Breakfast in Sharonville Aug. 15. The audience learned about Blackwell’s personal journey to become Cincinnati’s second African American police chief as well has his plans for the department he now leads.


Blackwell was named Cincinnati’s fourteenth police chief in September 2013 by then City Manager Milton Dohoney. He is the second police chief hired from outside the agency, succeeding Chief James Craig, who was also Black and from outside the CPD. Blackwell came to Cincinnati from his hometown of Columbus, Ohio, where he was second in command in the police department there.


“In case no one noticed, I’m light skinned,’’ Blackwell said, drawing laughter in his opening comments.


The son of an African American father and a White mother, Blackwell talked about his difficult early childhood with his brother in Columbus, with his father raising him after his parents were divorced. He noted the stress on academic achievement made by his father and an aunt he often visited in Clarksburg, West Virginia. “There was a whole lot of collective parenting in the community where I grew up. It felt like a neighborhood should feel,’’ he said.


His mother drank and his parents struggled with that, he said. Then one day a police officer came to the door and told his father, “Boy, get your hat.’’ That comment haunted him, he said. “It never left my spirit, and something told me you need to do this (to become a police officer).”


However, police work is not easy for us (as African Americans),’’ he said. “We have to deal with racism that is prevalent inside the walls of our police homes.”


In response to the culture of racism inherent in urban police departments, Blackwell said his first management action after being named to lead the Cincinnati Police Department was to bring the talent in his Black officers to the forefront. Pointing to his staff seated at a nearby table, Blackwell asked the audience to look to see all of the Black officers he has brought into his personal staff. “Every one of them is extremely talented, so I’m just being fair to them in providing opportunities for them. It’s amazing what happens when all of that energy and talent that has been bound up is released.”


In reference to the civil unrest following the shooting of a young Black man in Ferguson, Missouri, Blackwell said he received an email showing students at Howard University holding their hands up in protest of the shooting. He said his father in the projects told him to hold his hands up when confronted by police.”


“So many cities are just one incident away from civil unrest. But not on my watch in Cincinnati, for we are going to collaborate with the community and engage in the community,’’ he said.


The only thing parents want of their children is for them to have a better life than they have, he said. “My father and aunt pushed us only up. I went to high school in Hartford, Connecticut, as A Better Chance student. (The program provides exceptional educational opportunities for deserving minority youth.) That gave me a chance to see how the other half lives, to stay in a home that had carpeting. He (Blackwell’s father) was determined to make his 15-year-old tenth-grader get into Yale University.’’ Blackwell actually was accepted to enter Yale, but did not go because he needed to be close to his father at the time. Instead, he enrolled in Case Western Reserve University in Cleveland.









































Deputy Chief Blackwell Talks About Vision For Cincinnati, Hopes For Columbus


Dec 09, 2013 5:23 PM EST 


By: Denise Yost, Multimedia Content Manager





 


[image: http://wcmh.images.worldnow.com/images/23446383_BG1.jpg]COLUMBUS, Ohio - The new top cop in Cincinnati is coming from Columbus, and the day before he met with the media, Columbus Deputy Chief Jeffrey Blackwell sat down for his only full interview with NBC4's Marcus Thorpe.


In about two weeks, Blackwell will be chief of the Cincinnati Police Department. 


"I was really excited and thankful to God, excited to start the next chapter," Blackwell said. 


After 26 years on the force, Blackwell has a vision for a new city, and said he thinks Columbus has some work to do within the ranks and the community. 


Blackwell grew up in Linden and cut his police teeth in some of the roughest neighborhoods in Columbus during the 1980s. He moved up through the ranks from officer to commander and deputy chief, helping to make the strategic response bureau one of the most successful groups within the division.


"I had the ability to be around a group of officers at that time that truly cared about the City of Columbus, not afraid to tackle tough issues, gang issues, violent part of the city," he said. 


Blackwell was one of four finalists for the job of chief of police in Columbus, which was ultimately given to Police Chief Kim Jacobs. 


Although he said he would have loved to have been chief, Blackwell said, "I really was not disappointed because I truly believe if it's for you, it's for you."


It hasn't been smooth sailing for Blackwell, though. A few years ago, Blackwell was subpoenaed and testified as a character witness on behalf of a man who was charged with a felony. He testified in police uniform, but not everyone within and outside the ranks agreed with his decision. 


"I've thrown myself on the sword for police officers a number of times. It's nothing different than I did for him … and I would do it again," Blackwell said.


As he leaves Columbus, Blackwell said he hopes the current administration works on two things he believes desperately need attention: Diversity and community engagement. 


"We need to reflect the community we serve," Blackwell said. "Don't drive by in the cruisers with the windows up, responding from run to run to run. Get out and get to know people."


Blackwell said there are mixed emotions in accepting the new position, adding that he will miss Columbus, but can't wait to get started. 


As for the kind of chief he will be, Blackwell said, "I have no idea. The thing is I don't want to change too much. I want to stay true to who I am. I think the greatest attribute of a leader is to be authentic." 








Reds Community Fund helping youth throughout the year


P&G Cincinnati MLB Urban Youth Academy one example of group's efforts


November 26, 2014 


[image: Reds Community Fund helping youth throughout the year]Reds broadcaster Marty Brennaman, Reds senior advisor to the president Joe Morgan and P&G's Jodi Allen share a laugh at the grand opening of the P&G Cincinnati MLB Urban Youth Academy in August. (Cincinnati Reds)


By Mark Sheldon / MLB.com | @m_sheldon | November 26, 2014 


CINCINNATI -- The non-profit Reds Community Fund is largely in the business of creating opportunities for inner-city youth to play baseball and softball that otherwise wouldn't have a chance. Because of the recently opened P&G Cincinnati MLB Urban Youth Academy, business is good -- very good, in fact.





Completed about a year ahead of schedule, MLB's fourth Urban Youth Academy in the nation held a star-studded grand opening at the Roselawn Sports Complex in August. Besides having four outdoor state-of-the-art playing fields, the $7.5 million complex also features a 33,000-square foot indoor facility. The Reds and community have wasted no time breaking it in.





"From the time of the ceremony until now, it's been seven days a week and has never stopped," said Charley Frank, the executive director of the Reds Community Fund. "While that's intimidating to some extent, because it's a lot to manage, it's certainly showed us there is tremendous need for what we set out to do.


"We had been in that fundraising and construction mode for so long, to see it come together the way it did, to see how much the ball fields were used this spring and summer and then to have everything culminate so well in August, it was an unbelievably satisfying experience -- for our entire staff and the organization. This really was one of the most significant moments in team history, and it felt that way."





Baseball's Giving Spirit


The mission of the Urban Youth Academy is to offer free, year-round baseball and softball instruction, plus educational and vocational opportunities for boys and girls ages 5-18 that reside primarily in urban neighborhoods around Greater Cincinnati and Northern Kentucky.





Even as temperatures have nosedived in the region lately, the academy remains active. There are boys and girls fundamental programs being held indoors, as well as a tee-ball program for 5-7-year-olds on Sunday afternoons and a strength and conditioning program for the teenagers. The building has a turf field for and indoor batting cages and pitching tunnels. "Those are just some of the things we've been able to add at the new complex, with the layout of the indoor center," Frank said.





The Reds Community Fund, which began in 2001, launched its youth academy at the Clark Montessori School in the Winton Terrace section of Cincinnati in 2009. Because of the new facility in Roselawn, the RCF has more space to train and more programs to offer. "We've also learned in just two months just how much interest there is to coming to the facility in the colder months," Frank said. "We're really pleased with our numbers. Our two primary programs -- boys fundamentals and girls fundamentals -- both are double to where they've ever been before numbers-wise."





The academy has also given the Reds Community Fund opportunities for ways to engage the community even while the kids are in school and not around to play baseball. There is classroom and meeting space for adults in the community and businesses to have events. The space has been used by the local chamber of commerce, the Cincinnati city manager and his directors, the Port Authority, for CPR training and the site's main benefactor, Procter & Gamble, recently held an all-day function.





"From 9 a.m. to 3 p.m., we have an opportunity to bring some other business in," Frank said. "We have hours during the day where the kids can't be there. When they're not, we've realized that it's a terrific site for corporate team building -- from the indoor ball field, to the batting cages to the classroom space and meeting rooms, it's been very conducive to the groups that come through. Plus, the Reds did such a magnificent job with all the touches. Everything from IT to AV, all the creative services, the Reds banners and marketing stuff make it a world class facility."





During the warmer months, the academy can also benefit from hosting local, regional and national baseball and softball tournaments. "The growth is more than we anticipated at the time. It's a good problem to have," Frank said. "It means we're reaching a lot of kids but financially, it also means that the additional revenue can come in very handy." Revenue gained from its expanded use are expected to be poured back into covering the costs of growing and maintaining the academy.





The Reds recently hosted their own event where they invited seven Major League teams from the central region for a roundtable discussion about engaging with the community. Although MLB also opened academies in Compton, Calif., Houston and in New Orleans, the one in Cincinnati was built in a closer partnership with the Reds and the corporate community -- namely P&G. "When other teams saw this complex and what our ownership had to do in order to make it happen and how unusual it is in baseball or any pro sport --to have a $7.5 million complex that is strictly community -- the other teams were blown away by what this represents."


The Reds Community Fund and its staff feel fortunate for the support and hope to keep making the Urban Youth Academy a standard bearer for promoting inner-city youth baseball. "Now we have all these resources, we'd better be firing on all cylinders," Frank said. "We owe it to the Reds that after having helped us climb this mountain, to make sure what's coming out of there is sensational."
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			 			THORMI 


						Don't Count Me Out Budget


			Line Item			Project Total			Year 1			Year 2			Year 3


			Contractors


			THORMI (fiduciary duties and executive oversight)			$   10,000.00			$   3,333.33			$   3,333.33			$   3,333.33


			Don't Count Me Out  (6 staff/trainers intern for all program implementation activities)			$   345,000.00			$   115,000.00			$   115,000.00			$   115,000.00									 												 


			Supplies


			Youth Took Kits (150@ $100 each)			$   15,000.00			$   15,000.00			$   - 0			$   - 0


			Mentor Tool Kits (150@ $200 each)			$   30,000.00			$   30,000.00			$   - 0			$   - 0																					 


			Laptops (5@ $1500 each)			$   7,500.00			$   7,500.00			$   - 0			$   - 0																		 


			Office Space ($1000 mo@ 36 months)			$   36,000.00			$   12,000.00			$   12,000.00			$   12,000.00


			Office Supplies			$   10,600.00			$   3,533.33			$   3,533.33			$   3,533.33


			Printing			$   4,500.00			$   1,500.00			$   1,500.00			$   1,500.00


			Mileage (@.55 cents per mile for 20 miles per mentor per month for 36 months)			$   39,600.00			$   13,200.00			$   13,200.00			$   13,200.00


			Miscellaneous			$   1,800.00			$   600.00			$   600.00			$   600.00												 


			Total			$   500,000.00			$   201,666.67			$   149,166.67			$   149,166.67


			In-kind Matching


			Cincinnati Reds (Marketing, Mentee Incentives)			$   40,000.00


			CPS (space)			$   10,000.00


			Police On-Duty Hours Avg. 20 hours a year per mentor for 3 years)			$   150,000.00


			Total Matching In-kind/Donations			$   200,000.00
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members

~ of the general public.







10.

11.

12.
13.

14.

15.

16.

17,

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
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volunteer time. THORMI has the necessary financial and business relationships to sustain the program.
Additionally, all of the Don't Count Me Out team members have their own fundraising skills which will be
applied as a continuous process to raise funds from other funding agencies.

Financial sustainability

The project strategy has specifically mentioned building community-based mechanisms such as a cooperative
or a community association and the project costs would be covered from member donations and various
independent sources of funding. Furthermore, the proposed Don’'t Count Me Out mentoring project has
partnered with two of the region’s most viable private and collegiate entities, the Cincinnati Reds and Xavier
University. All of the partners have extensive grant departments to assist the Don’t County Me Out project to
identify and pursue additional funding opportunities and to build supportive relationships from the corporate
sector.

Community sustainability

THORMI and local law enforcement departments are the natural ‘community’ to drive this police-to-youth
mentoring project. First, the community or the primary beneficiaries of the project will be participating in the
implementation process. THORMI has been serving at-risk and low income families in the City of Cincinnati
since 1985. Whereas, local police departments practice community oriented policing, the strategy of
community oriented policing requires taking ownership of a community as a police officer, a civil servant, a
social service agent, an outreach worker, a resident, a businessperson, and a property owner.

Police officers are an important project stakeholder and their involvement is ensured from day one of the
project. Sustainability is built into the core of the project. THORMI, local law enforcement departments and the
Cincinnati Public Schools are the owners of the project, which will ensure its continued operations. An integral
component of sustainability will be the Community-Police Relations Consortium (CPRC) developed to garner
support from private and public entities. We have tentative commitments from the Cincinnati Reds, Cincinnati
Bengals, Proctor and Gamble and other businesses to participate in CPRC pending the award of this grant.

When serving youth in low-income school districts, we must approach with understanding and compassion for
higher risk youth or children in foster care. The primary reason is the trauma and stresses the youth have
inherited as a daily life activity. This story must be told. Law enforcement works daily in the targeted
neighborhoods and are keenly aware of the struggles and challenges youths endure because they interact with
one-another. Police department mentors is the perfect messenger for children in foster care and well suited
mentors. The CPRC will involve the Greater Cincinnati Region in this project.

Additionally, the leadership team is charged with program promotion, program evaluation and program
capacity building. These aspects of our program design enables us to ensure use of best practices and to
maintain sustainability. For example, we are currently in talks with a health agency that focuses on serving
youth in the areas of trauma, mental and physical health. They are very active and successful in both the
research and fundraising arenas. They are very interested in joining our initiative and leveraging their
resources to assist not only in program capacity building, but more importantly to provide wrap-around services
to our foster care youth participants.

Application Section V: Program Budget (See attacheg

By clicking this box,X I (Insert Name) Y/ ;,‘ P vam “vi agree, on behalf of this applicant, and

any or all identified partners, that this appllcat/on and all suppo@ng documents contain information approved
by a relevant executive board or its equivalent.

The House of Refuge Missions, Inc.
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CommunityConnectors. Ohioc.gov

Description of Nature of Partnership

in order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibiifties in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1} Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Partner
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