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GENERAL STAFF
PROGRAM DIRECTOR
VOLUNTEERS
MENTORS(FOR STUDENTS)
MENTORS (FOR PARENTS)
TIME
MONEY
EVIDENCE BASED CURRICULUM
TECHNOLOGY/INTERNET ACCESS
PROJECT SUPPLIES
FOOD/SNACKS
TRANSPORTATION


ONE-TO-ONE MENTORING
TUTORING
CHARACTER EDUCATION
SMALL GROUP CLASSES
SEMINARS/WORKSHOP
PARENT MENTORING
PARENT TRAINING
MENTOR TRAINING
FIELD TRIPS/SERVICE LEARNING
GOAL SETTING

100 STUDENTS FROM FOSTORIA CITY SCHOOLS; IN GRADES 6TH-8H
100  ADULT MENTORS ONE FOR EACH STUDENT 
75 ADULT MENTORS (MALE AND FEMALE FOR PARENTS)

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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