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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.


  


The target population for TOPS Advantage Mentoring-Fostoria (TOPS-F) is students in grades 6-8 attending Fostoria, Ohio City Schools (FCS’s) located at1001 Park Ave., Fostoria Ohio 44830.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





There are 417 total students in those grades at FCS’s. TOPS-F hopes to serve 100 of those students over the course of the 3 year grant. The breakdown is as follows:  





			6th Grade


			7th Grade


			8th Grade


			Total





			40


			30


			30


			100











The Mission of TOPS-F is to provide a realistic and balanced mentoring program that encourages youths to excel. This mentoring program will focus on “At Risk” youths in grades 6th-8th that attend “Fostoria City Schools” who are statistically pre-disposed to academic failure, low self-esteem, depression, bullying, truancy and poverty. 





TOPS a nonprofit organization will serve as lead agency, in a collaborative partnership with Fostoria City Schools. National Parent Academy and Higher Ground Ministries Church, a faith based organization will also serve as primary partners.  These agencies are aware of the need for a mentoring program in Fostoria, Ohio, where the poverty rate is 21.6% overall and 31% for people that did not graduate from high school; 67% of the students attending Fostoria City Schools receive free lunch an additional 8% received reduced lunch. Approximately 21.8% of the students drop out of school before the 12th grade. Other supporting agencies are Fitness and Nutrition by Brett, Dunn’s Bowling Alley, and Connextions (a lead business partner).





The target population for TOPS-F is achieving at a low level academically and would benefit greatly from this mentoring program. Based on the 2013-2014 State Report Card, the percent of student that have passed state tests are as follow: 





			Subject


			6th Grade


			7th Grade


			8th Grade





			Math


			71.10%


			63.20%


			74.00%





			Reading


			80.20%


			64.90%


			58.50%











In determining the need for the proposed project, the following factors are considered:


Fostoria is located in NW Ohio, due to factors such as poverty, high unemployment, high crime rate and single parent households.  We have many youth who are living in situations that put them at risk for not living up to their potential. Mentoring, however, can be a powerful tool for helping these at-risk youth to realize their potential. Caring adults who are willing to offer the local youth their friendship, support, advice and example can be a driving force for these young people to achieve their dreams.





TOPS-F was designed for that purpose:  to engage students in 6th - 8th grades in the Fostoria City School System in the learning process and to allow them to see the value of education while providing a positive role model. Research has shown that mentors:


*Promote healthy lifestyle by advocating drug-free, alcohol-free, tobacco-free, and crime-free behavior.  *Help students develop anger management techniques and problem-solving skills.  *Teach financial literacy and the value of community service.  *Help foster self- confidence and self-advocacy.  *Help develop leadership, accountability and decision-making skills.  *Help promote exploration of new ideas and challenges through new experience.  *Promote positive social attitudes and relationships.


Fostoria City Schools will be used in all 3 years of the grant. TOPS-F will serve fifty (50) students in grades 6-8 in year one from Fostoria City Schools.  In year two of the grant seventy-five (75) students will be mentored.  The program will serve twenty-five (25) new students in grades 6-8 and the fifty (50) students from year 1. In year three, the program will serve one hundred (100) students.  Twenty-five (25) new students in grades 6-8 and the seventy-five (75) students from years 1 and 2.  In total 100 students will be served and mentored through TOPS for the duration of the 3 year grant.  





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


	TOPS Advantage has existed since 2005. The Mentoring program is an expansion of this work.


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The five core principals of Community Connectors are: 


			1) Setting goals for the 21st Century; 2) Building Character 3) Developing Pathways to Achievement; 


			4) Building Resiliency and 5) Believing in a positive future. 


These principals are embedded into the infrastructure of the TOPS Advantage Mentoring collaboration.





Setting Goals for the 21st Century:	


The ability to properly set goals leads to higher achievement, and better performance in almost every aspect of a students’ life.  TOPS-F students will benefit from both learning and actively developing their individual plans for achieving using the Winning Futures curriculum. 





The Winning Futures curriculum was initially designed in 1994 by business leaders, educators, parents and students to improve the skills students need to exceed in the world of work. “The curriculum focuses on character value identification, personal assessments, academic goal setting and support, career exploration and planning, job readiness skills and short and long term goal setting.” (www.Winning Futures.com) these accomplishments are achieved through written activities in the workbooks, and group discussions.


Some of the Winning Future program outcomes were quantified by Saginaw Valley State University. Students, teachers, and volunteers (including mentors) completed surveys at the beginning and culmination of the program. The following is a result of their cumulative data:


*Nearly 100 percent of students believe they can accomplish their career goals.  *83% increase in academic grade in six weeks.  *84% decide to attend a higher level of education than originally planned.  *99.3% want to continue schooling past high school,  *More than 80 percent have a better understanding of their values.  *All participants believe they can set realistic, detailed goals.  *Ninety percent of parents reported that their children are more prepared for the future, have a better attitude, and have initiated conversations about their future.


Students also showed “significant improvements in: honesty, respect, citizenship, motivation and self- esteem.”





Building Character


“Character is a set of abilities, skills or strengths that can be taught, practiced and learned” (Tough, 2012).





TOPS students will not only benefit from the curriculum provided through “Winning Futures”. As a result of using Winning Future Curriculum teachers reported an improvement in character traits such as:





*Has positive attitude toward school,  *Believes he or she is a leader,  *Is self-reliant and motivated,  *Thinks it’s important to help others and be honest,  *Takes initiative when things need to be done,  *Is willing to compromise with peers,  *Is able to express his or her feelings,  *Has good communication skills,  *Gets along well with others thinks he or she is a good person.


In a survey of more than 200 past students who are now adults, 90 percent reported:


*They have pursued and/or completed education past high school even though they were not initially college bound,  *they continue to set goals,  *they are more self-reliant and successful because of their skills learned in this program,  *they have a positive attitude.


Pathways to Achievement:


“Being able to think critically, solve problems, and make good decisions are essential skills throughout the life span, leading to higher quality decisions, greater innovation, goal achievement opportunity recognition, mistake avoidance and higher productivity.” (Tough, 2012) 





It is for these reasons, TOPS-F will not only use both the Winning Futures and  workshops designed to train students to just say “no”  to negative peer pressure and ‘yes’ to a positive future. These workshops are part of a best practice program called Creating Lasting Family Connections (CLFC). The CLFC program is a nationally recognized comprehensive, family strengthening, substance abuse and violence prevention curriculum serving children and their families. Numerous articles by Johnson, Bryant, Collins, Noe, Strader & Berbaum (1998) have been published in peer-reviewed professional journals describing the effectiveness of the CLFC programs and address the detrimental effects of drugs, alcohol and other poor choices, while helping students find their own voice, resist peer pressures and embrace leadership.





Building a sense of Resiliency


“Resiliency refers to the ability to bounce back and not be defined by negative circumstances. It is achieved through gradually developing social, emotional cognitive and other competencies and is important in the early development of key behavioral health processes such as self-regulation and self-efficacy" (Schunk and Zimmerman 2007).





“Findings show that children in families where the head of household was actively engaged in the child’s education were also twice as likely to be resilient as other children”. (Elizabeth Cove 2005)





TOPS Advantage Mentoring impacts a child’s resilience by providing both training and mentoring for the child and parent. TOPS Advantage Mentoring, in collaboration with the National Parent Academy will provide training and mentoring services to one or both of the most important adults in a child’s life, the parents. The National Parent Academy provides training on a myriad on issues facing the family - using evidence based, best practice curriculum. Parents will learn which style of parenting cause youth to persist, how to increase their children’s self-esteem, how to communicate effectively etc. They will also gain increased awareness of community resources, to meet their household needs, and have the opportunity to participate in workshops – increasing their support system. Parents will grow in skills that allow their child’s growth to be supported….building a strong foundation on which the youth can stand. 





Believing in a Positive Future


“Children need to believe that there is a positive future awaiting them…they need knowledge about opportunities awaiting them and belief in themselves.” (Tough 2012)





In addition to benefiting from the career focus material provided in the Winning Future curriculum, Fostoria students will participate in the “A World In Motion” (AWIM) Curriculum. Fostoria students will explore careers in science and technology. They will also participate in field trips and collaborative efforts with other businesses and post-secondary institutions in the area.





Exposure to the opportunities outlined above through Winning Futures, National Parent Academy, and AWIM, Fostoria students are ensured outcomes central to long-term student, personal and academic success





5. Please describe the specific activities your program will conduct.





			Activities


			Description





			WEEKLY MEETINGS WITH MENTORS


			Weekly contacts with Mentor with a minimum of one face to face contact for a minimum of One hour.  Additional contact can include but not limited to email, text, skype, phone call, recreational outing etc.





			QUARTERLY MENTOR TRAINING


			TOPS will schedule quarterly mentor training to allow for the mentors to share ideas and get support from each other.





			MONTHLY FITNESS, HEALTH, AND NUTRITION ACTIVITY


			TOPS has partnered with Brett’s Fitness and Nutrition to conduct monthly activities. Activities will focus on the benefits of a healthy lifestyle.





			DAILY ACADEMIC ASSISTANCE/TUTORING


			TOPS will support the tutoring program, already in place, on as needed basis. 





			WEEKLY LIFE SKILLS TRAINING USING WINNING FUTURES CURRICULUM


			 Life Skills Training is comprehensive, dynamic, and developmentally designed to promote positive youth development. In addition to helping kids resist drug, alcohol, and tobacco use, the program also effectively supports the reduction of violence and other high-risk behaviors.





			BI-ANNUAL HOME VISITS





			Program Director or other trained staff member of TOPS Advantage-Fostoria will visit the homes of every mentee a minimum of two times per year








			QUARTERLY COMMUNITY SERVICE PROJECTS


			TOPS mentees will participate in Quarterly community service projects. These will provide the students with the opportunity to help build their interpersonal skills and gain knowledge of charitable outreach.





			MONTHLY LIBRARY VISITS


			TOPS mentees will have monthly library visits. These visits will allow the students to enrich their lives and builds community through opportunities to learn, interact, and grow. Will enrich and support school curriculums. 





			QUARTERLY RECREATIONAL FIELD TRIPS


			TOPS will schedule recreational field trips to foster community, friendships and exposure beyond their current reality.  These field trips could include amusement parks, bowling outings, live concerts etc.





			BI-ANNUAL BUSINESS PARTNERSHIP CONNECTIONS


			Students will have access to 2 field trips at partnering businesses.  This will include but not be limited to job shadowing, site tours or “mock” interviews.





			MONTHLY PARENT MENTOR MEETINGS


			Parents will be matched with a Parent Mentor through the National Parent Academy.   National Parent Academy Mentors will assist parents in navigating the issues of life.  In order for a student to be accepted into TOPS, the Parents must sign a commitment to meet with a Mentor on a monthly basis.





			QUARTERLY PARENT TRAINING


			For students to participate in TOPS Advantage, Parents must sign a commitment to attend Quarterly trainings.  Trainings will be on various topics and will include dinner and babysitting.   Through the National Parent Academy, they will be able to choose from electives that strengthen and develop skills based on the results of their parent assessment.





			STAFF/MENTOR/VOLUNTEER AND MENTOR SOCIAL MEDIA CONNECT GROUP (leave)


			The Program Director will establish a Closed Facebook account for parents, staff, mentors and volunteers of the TOPS family.  The FB account will allow information, photos, inspiring words, student improvements and program success to be shared in a safe environment.  Articles involving mentoring, success stories of successful matches and best practices will also be posted to support Mentors and all those involved in the success of this program.











6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful.


TOPS Mentoring Advantage is an expansion on a program designed using best practice principles for at risk youth intervention.  Youth mentoring will utilize the “Winning FUTURES Mentoring Program”.  Winning FUTURES Mentoring (WFM) is an award winning mentoring program utilizing evidenced based curriculum focusing on life skills, goal setting and strategic planning. In a survey of more than 200 past students who are now adults, 90 percent reported:  1) they have pursued and/or completed education past high school even though they were not initially college bound. 2) They continue to set goals 3) they are more self-reliant and successful because of their skills learned in this program and 4) they have a positive attitude.


In conjunction with the Winning Futures Evidenced based Curriculum, “TOPS Advantage Mentoring” will utilize the standards and best practices from Elements of Effective Practice for Mentoring Handbook.  Utilization of these standards will insure students of TOPS-F receive the highest-quality mentoring relationship and the best possible outcomes.   The handbook provides a framework to implement six (6) evidenced based standards to insure the sustainability of a high quality program.  These Six Standards are: (1) Recruitment (Mentor and Mentee); (2) Screening; (3) Training; (4) Matching; (5) Monitoring and (6) Support and Closure. Details of this process and how it will be implemented are provided in question #11.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





TOPS Advantage has provided intervention and prevention services to youth in grades K-12th since 2005 by offering Supplemental Educational Services throughout Ohio.  In 2009, we expanded our services in the City of Dayton by offering Alcohol and Tobacco Training prevention (ATOD) under the ADAMHS of Montgomery County’s Safe and Drug Free School Grant.  





The report had conclusive results for the TOPS enrichment programs:


· Mean test scores increased for students participating in Afterschool Advantage for two years


· Mean test scores for reading moved from the basic level into the proficient level.


· 7th grade students who participated for three years moved to proficient level in math  


· Overall, TOPS Advantage’s Academic Assistance programs are enhancing the academic performance as measured by test scores for youth involved in their programs.  SES outcomes indicate that students are increasing in both reading and math test scores. Similar outcomes were found for student involved in Afterschool Advantage. 


· While this evaluation report focused on academic outcomes, TOPS Advantage Academic Assistant programs are most likely also impacting other areas of student’s lives including behavior, self-esteem, and general well-being.  In the future, these areas should also be evaluated to gain a broader view of the impact of these two programs.





(See the attached TOPS Evaluation Report for a complete review of outcomes)





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





			Activities


			Objectives


			Success Indicators





			WEEKLY MEETINGS WITH MENTORS


			To provide a one-to-one mentoring relationship for 100 at risk youth in grades 6th - 8th, These relationships should yield tangible benefits such as higher self-esteem, better social skills, lower incidence of alcohol and drug abuse, lower incidence of violent behavior, and higher likelihood of academic success.


			*100% of 1st year students will be matched by 3rd month of implementation or November 2015 based on closely aligned competencies and goals of Mentors and Mentees


                         


*100% of Mentors are connecting with Mentee face to face at least 1 times per week


                        








			QUARTERLY MENTOR TRAINING


			To provide mentors with training and support to encourage greater connections with mentees


			*90% of mentors will continue with the program





			


			


			*95% of mentors will express a greater understanding of the program goals and objectives and express an improved sense of support and caring from program staff





			


			


			





			MONTHLY FITNESS, HEALTH, AND NUTRITION ACTIVITY


			To provide mentors, mentees, and parents information on good health and nutrition. To provide them the opportunity to work with a professional trainer that has partnered with our organization


			*60% of mentees will actively take steps to improve their health and fitness                                      





*50% of mentees will share health and nutrition information with parents and other family members





			DAILY ACADEMIC ASSISTANCE/TUTORING


			To support academic endeavors with one on one and small group tutoring sessions


			* At least 80% of students will demonstrate an improvement of 25% or increase in one letter grade in reading and math





* At least 90% of students will demonstrate increase in homework turned in and higher scores on homework assignments                                 





* Teachers and school officials will report at least 80% increase in classroom participation and engagement





			WEEKLY LIFE SKILLS TRAINING USING WINNING FUTURES CURRICULUM


			To engage in an evidenced based training that addresses goal setting, career planning


			*Personal Self-Management Skills-Students develop skills that help them enhance self-esteem, develop problem-solving abilities, reduce stress and anxiety, and manage anger. 


*General Social Skills-Students gain skills to meet personal challenges such as overcoming shyness, communicating clearly, building relationships, and avoiding violence. 


*Drug Resistance Skills-Students build effective defenses against pressures to use tobacco, alcohol, and other drugs.





			BI-ANNUAL HOME VISITS


			To provide parents, guardians and families with support


			*75% of families taking advantage of home visits and additional  parent and family coaching





			QUARTERLY COMMUNITY SERVICE PROJECTS


			To instill a sense of community. To show mentees the importance of making a positive difference. 


			*90% of all mentees actively participate in an ongoing community service project (visits to the elderly, local sharing kitchen etc.)











			MONTHLY LIBRARY VISITS


			To provide the mentee the opportunity and knowledge to take advantage of the resources that Fostoria's excellent library has to offer


			*85% of the students begin to build a better understanding of what the library offers as an educational resource.           





*40% of students improve reading skill





			QUARTERLY RECREATIONAL FIELD TRIPS


			To provide a recreational outing that will allow all mentees and mentors to come together and interact. TOPS Advantage Mentoring-Fostoria has partnered with Dunn's lanes to provide us a venue for this monthly outing.


			*90% of all mentees begin to work towards having social network connections with others that have common goals





			BI-ANNUAL BUSINESS PARTNERSHIP CONNECTIONS


			To introduce the mentees to career options and successful business professionals


			*60% of the mentees will express a desire to be a business professional or entrepreneur





			


			


			*60% of the mentees will demonstrate an increased interest in career planning





			MONTHLY PARENT MENTOR MEETINGS


			To match parents and guardians with a Mentor with similar goals


			*100% of parents will be successfully matched with Mentors








			


			


			*70% of parents will continue with monthly matches to end of program





			


			


			*70% of parents will demonstrate an increased desire to set and achieve personal and family goals





			QUARTERLY PARENT TRAINING


			To provide parents and guardians with life skills training and behavioral based topics


			*80% of parents will continue with training through end of program


                                


*80%of parents will demonstrate an improvement in positive behavior


                             


 *80% of parents will demonstrate an improvement in positive behavior





			STAFF/MENTOR/VOLUNTEER AND MENTOR SOCIAL MEDIA CONNECT GROUP (leave)


			To provide mentors with information, training, support and peer connections


			


*100% of mentors report greater understanding of program goals and objectives





			


			


			*100% of mentors report an improved sense of support and Camaraderie





			


			


			*100% of mentors report increased motivation and encouragement from program highlights








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Apostle Derrick Ray Morant is the Senior Minister and overseer of Higher Ground Ministries, 456 Columbus Avenue, Fostoria, Ohio, a church he co-founded in 1993. Higher Ground Ministries has partnered with TOPS Advantage Mentoring-Fostoria as our Faith Based Partner.  Pastor Tonee Morant is a powerful woman of God. Tonee has spent the last 23 years of her life in ministry. Having suffered for years from mental, physical, verbal and emotional abuse, she is very passionate about the positive value that mentors can have on a young person’s life.


Tonee and Derrick have both expressed great passion for this mentoring program and they will be members of The TOPS Advisory Team in Fostoria. They not only will offer spiritual council to our mentees and their families, but they have also pledged their support by offering to supply mentors, use of church facilities and any other support they can offer the program.





Heather Boone/National Training Director, Mrs. Boone holds a Bachelor’s Degree in Youth Ministry and a Masters in Youth and Family Studies from Spring Arbor University. She has worked as a youth pastor and a family minister and is the National Training Director for National Parent Academy (NPA), LLC.   She has facilitated children and youth workshops, parenting workshops, family workshops, premarital classes and life skill classes. She has taught family life education classes in churches, Christian organizations, social service organizations and corporate organizations. Heather is passionate about youth and families and committed to strengthening families, communities and nation----one parent at a time. Heather and NPA will offer parent mentoring to parents of students in the TOPS program.





Joe Johnson Managing Director at Connexions ink Fostoria, Ohio. Joe was born and raised in Fostoria, Ohio. He is the product of poverty and a dysfunctional household, and is an amazing example of how a young person can overcome a negative home environment with the help of positive adults in their lives.  Joe has been: 


· VP of Professional Sports Group Manager of College Recruiting Barnett Bank 1988 – 1995 


· Executive Vice President SunTrust Bank, 2001 – 2004 Responsible for managing the bank's Wealth Management and Brokerage divisions.


· Market Executive Private Bank, Bank of America Private Banking Division May 2006 – July 2007


Managed in excess of $10 billion dollars of investable assets and a $2 billion dollar credit portfolio.


· CEO/Founder NAA Sports Zone July 2007 – Present 


· Investor/Managing Director Connexions ink. January 2014 – Present, Fostoria, Ohio 


Joe loves his home town of Fostoria and is very passionate about helping at risk youth since he was one himself. He has pledged his business (Connexions ink.) and personal support to the TOPS Mentoring Program, with his wealth of experience we have asked Joe to be part of our program sustainability committee.


Brett Cousin, Nutrition and Fitness by Brett, 100 North Main St., Fostoria, OH. Brett is a lifelong Fostoria resident and is well aware of the problem our youth have to deal with because of the tough economic conditions in the area he is very passionate about being a positive example for youth in Fostoria. Brett is a will know personal trainer and business owner in Fostoria. He has agreed to partner with TOPS-F.  As part of our leadership team Brett can offer great information in the areas of Health and Nutrition.


Patrick Weidner, Dunn’s Lanes, 1657 N. Union St,, Fostoria, Ohio 44830. Dunn’s Lanes is a business establishment that has provided Fostoria residents young and old with recreation and entertainment for over 4 decades. Owner Patrick Weidner has pledged his business and personal support to our mentoring program. As a member of our leadership team he will provide us wisdom and insight in the areas of recreation and entertainment for our mentees, mentors and parents. He also will provide information and ideals in the area of program sustainability.


Tom Grine, Principal Fostoria Jr./Sr. High School, Tom is a lifelong Fostoria resident; he is a graduate of “Iowa University” and has been a past Social Studies Teacher and coach for the Fostoria City School system over the years. In his capacity as principal Tom has seen firsthand the need for a mentoring program for Fostoria students in grades 6-8. Tom is very passionate about bring this mentoring program to Fostoria and has pledged his support. Tom can facilitate our uses of school facilities, as district superintendent Andy Sprang has also expressed great support for a mentoring program at the targeted grade levels. With his experience and contact with the kids and parents in the school system, Tom will be a valuable member of the leadership team of this program.  He has committed to give his time and energy to ensure the success of this program.





Kim C. Fant-Cousin, TOPS Advantage, Teacher, Coach, Advisor, for Fostoria City Schools (FSC’s).


Kim is a lifelong resident of Fostoria will serve as Program Manager for the TOPS-F program in Fostoria. She is a graduate of “The Ohio State University”. After graduating from college she returned home to her community and was a substitute teacher and coach until she was officially hired into the district.  Kim has served as a City Leader and tutor for “TOPS” . She also is a certified “Parent Coach” for National parent Academy (NPA). Kim is the Alcohol and drug advisor for grades 6-12 for FCS’s. Kim has the opportunity to mentor students and parents in a variety of aspects. With the experience that she has with parents and kids within the school and her community she will be a very valuable member of the leadership team for this program.  She is committed in giving her time, talent, and energy to ensure that this program is a success within the community.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be   completed by September 7, 2015. Services must begin by September 7, 2015.


  TIMELINE


			


			


			


			


			





			Submit Grant


			TOPS, Inc.


			Completed by 3/6/15


			 


			 





			Partnering Agencies agree to participate on advisory board


			Advisory Board


			Completed by 3/6/15


			 


			 





			Advisory board meets to discuss timeline


			Advisory Board


			Completed by 3/31/15


			 


			 





			Church announces potential grant publishes Job Descriptions for support staff Mentors and Volunteers


			TOPS/Higher Ground Ministries


			Completed by 3/31/15


			 


			 





			Evaluator Job Description Published


			TOPS


			Completed by 5/31/15


			 


			 





			Volunteer Sustainability Committee Established


			Advisory Board


			Completed by 5/31/15


			 


			 





			Sustainability Committee Meets Monthly


			Sustainability Committee


			THIS ACTIVITY IS ONGOING FOR DURATION OF GRANT


			 


			 





			Employment Applications accepted


			TOPS


			Complete - 4/30/2015


			 


			 





			Grant Awarded


			ODE/CC


			2nd Quarter


			 


			 





			Press Release to local media


			TOPS


			2nd Quarter


			 


			 





			Press Release to local media with success stories


			TOPS


			 


			2nd Quarter


			2nd Quarter





			Advisory Board - 1st Formal Meeting


			Advisory Board


			By May 15, 2015


			 


			 





			Advisory Board Meets MONTHLY with updates from Program Director; includes QUARTERLY Budget updates


			Advisory Board/Prg. Dir.


			ONGOING FOR DURATION OF GRANT


			 


			 





			Evaluator/Third Party Consultant Confirmed


			Advisory Board


			Complete - 5/15/2015


			 


			 





			Annual Program Report to school/community


			Advisory Board


			4th Quarter


			4th Quarter


			4th Quarter





			Final Program Report to school/community


			Advisory Board


			 


			 


			4th Quarter





			Employment Contracts signed for Adm. Assistant and program staff


			Program Director


			Completed by 6/30/15


			 


			 





			Students are Identified/Profiles completed


			Fostoria PS


			Completed by 6/1/15


			 


			 





			Parents are Identified/Profiles completed


			Fostoria PS/National Parent Academy


			Completed by 6/1/16


			 


			 





			Purchase MentorCore/Civicore


			 


			 


			 


			 





			Purchase Winning Futures Curriculum


			Grants Manager


			Completed by 7/30/15


			 


			 





			Open House; Meet and Greet Parents/Student


			 


			 


			 


			 





			Overview of Program; sign commitment agreements


			Program Director


			Completed by 2nd Qtr.


			 


			 





			Mentors are screened and accepted


			Program Director


			THIS ACTIVITY IS ONGOING FOR DURATION OF GRANT


			 


			 





			Training on Winning Futures Curriculum


			Program Director


			Completed by 7/31/15


			 


			 





			Various Curriculum Training


			Program Director


			THIS ACTIVITY IS ONGOING FOR DURATION OF GRANT


			 


			 





			Evaluation/Documentation of Program begins


			Evaluator


			Begins in 4th Quarter


			 ONGOING FOR DURATON OF GRANT


			 





			Evaluator presents QUARTERLY Report to Board


			Evaluator


			 


			 ONGOING FOR DURATION OF GRANT


			 





			FINAL Evaluative Report to close Grant


			Evaluator


			 


			 


			4th Quarter











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to


know. 





In conjunction with the Winning Futures Evidenced based Curriculum, “TOPS Advantage Mentoring” will utilize the standards and best practices from Elements of Effective Practice for Mentoring Handbook. These Six Standards are: (1) Recruitment (Mentor and Mentee); (2) Screening; (3) Training; (4) Matching; (5) Monitoring and (6) Support and Closure





The process of RECRUITING our Mentors and Mentees is cornerstone to our program.   Mentors, especially, need to know what is expected of them in very realistic terms.   Lack of information and full disclosure of program details is the primary reason for Mentor turnover.   The Standard by which we will recruit both Mentors and Mentees is to realistically describe our program’s goals, carefully outline Mentor and Mentee expectations and describe program outcomes. 





SCREENING is the 2nd best practice we will implement.  The purpose of Screening is to make sure the Mentor is suitable for the program and secondly that Mentees are kept safe.  The screening process will require a face to face interview, 2 references (1 professional and 1 personal),  National, finger-print based background checks obtained through the Fostoria City Schools and a signed commitment agreement stating a 1 year commitment to the program with a minimum of 1 weekly face to face meeting with Mentee.   If the Mentor’s application, references and background checks are not positive, they will not be accepted into the program.   Based on the Elements of Effective Practice for Mentoring Handbook, longer term mentoring relationships are associated with more benefits to youth than shorter term relationships.  There is significant evidence to support the importance of incorporating relationship duration for at least 12 months to insure more positive benefits.   





Mentees will be screened based on the referral of the school, a completed application completed by the parent and a signed consent form to participate.  Mentees must also agree to a 1 year commitment with 1 weekly, one hour, one on one face to face with their Mentor.   





TRAINING is the 3rd best practice to be implemented by TOPS-F.  Training is essential to disseminate accurate and vital information regarding program guidelines and expectations.  Based on the Elements of Effective Practice for Mentoring Handbook, Mentor training is important because it has documented implications for Mentor’s perceptions about the Mentor-Mentee relationship, including their feelings of closeness, support, satisfaction and effectiveness as a Mentor.  These perceptions are important because they influence the positive outcomes and continuation of the mentor-mentee relationship.  This suggests the lasting importance of mentor training for positive youth outcomes.





The Mentors and volunteers of TOPS-F will be trained on the Winning Futures Webinars and Achieving Success Videos. Training topics will include curriculum overview and implementation, best practices and strategies, facilitation tips, strength and talents for one, three and five year goal setting.  TOPS-F will also join the Mentoring Center of Central Ohio to participate in their various Mentor Trainings.





The goal of Matching is to match mentors and mentees in a systematic manner that has the highest likelihood to increase the odds that the mentoring relationship will endure.  TOPS-F will match Mentor and Mentee using the initial profile application submitted during the Screening phase of the program. To insure proper matching, monitoring and reporting, TOPS Advantage Mentoring will purchase and use the MentorCore software management system.  Based on the MentorCore website, MentorCore supports the ability to track detailed information regarding each match.  Matching is the 4th best practice Standard and TOPS-F will use both Mentor and Mentee profiles to match similarities such as gender, ethnicity and mutual interests.   TOPS-F will place priority on matching based on of Mentor skills and common interests.





Monitoring and Support is a Standard based on information from Elements of Effective Practice for Mentoring Handbook, is the system implemented to track milestones and support mentors with ongoing advice, problem solving and training opportunities.  Matches that are monitored and supported are more successful.  In addition to the Monitoring to insure successful outcomes, there will be opportunities for extracurricular events and structured activities with the goal of positive outcomes.





CLOSURE  is critical to the esteem of the student and the success of ongoing matches. Studies indicate that incorrect closure of a match can lead to long lasting and devastating impact on the student with feelings of rejection.  Because of this, the policy of TOPS-F is to have all matches end each summer during the year end- celebration.  Mentors can continue in the following year with the same Mentee but the match will be treated as a new match.  No student will be made to feel that a Mentor no longer wanted to be involved with them in the TOPS program.  If a Mentor has to end the relationship for other reasons, a new Mentor will be in place prior to announcing the change to the student.  TOPS-F will attempt to maintain a waiting list of 15 mentors at all times.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not        limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





The use of Technology will be critical to the success of this program. TOPS-F will invest in the MentorCore Mentor Management system. This system will allow TOPS-F to achieve the following. 





1. Develop a customized program that include Mentor and Mentee profiles, match criteria, screening profiles, activity topics and monitoring and contact requirements


2. The customizable dashboard will allow TOPS-F to track mentor applications and current events and activities


3. A custom screening process of Mentors will be used.  MentorCore will help manage the workflow of screening potential mentors while maintaining quality assurance


The process of evaluation will be interwoven throughout the program as part of our support and supervision processes, including continual monitoring of the mentoring relationships and their progress toward established goals. We will also maintain detailed records that capture qualitative and quantitative data efficiently and accurately.   With the information provided through Mentor sign in sheets, data entered in MentorCore, feedback from teachers and staff, pre and post- tests, Student Activity Feedback forms, Parent Activity Forms and TOPS reviews. TOPS will evaluate:


*Quality of Activities,  *Quality of Speakers/Partners,  *Quality of Matches and Mentors,  *Mentee Responsiveness,  *Methods to improve communication and information needs of partners and other supporters,  *Lessons learned with program partners and stakeholders,*Improvements in the overall quality and effectiveness of the program,  *Provide objective feedback to program staff, volunteers and Mentors on their progress and status of goal achievement,  *Provide objective feedback to Parents and Parent Mentors on their progress and status of goal achievement,  *Identify achievements and milestones that warrant praise and increase motivation,  *Pinpoint challenges early enough to correct them, *Detailed reporting to funders and supporters of the program’s accountability,  *Build credibility in the community that the program is vital and deserves support,  *Quantify and document experiences for future sustainability of the program.


14. Applicants are to complete the program model. (See Attached)





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





TOPS-F Mentoring Program has carefully selected partners based on their passion and commitment to the success of youth and their families.  In order to sustain our program beyond this grant, we will implement a Sustainability Committee with a representative from each of our primary partners.  The first goal of the Sustainability Committee will be to develop a fundraising strategy that will include but not limited to in-kind donations, crowd funding, corporate donations, business ventures, auctions, additional grants, family nights at local restaurants and other community events.  Fundraising has already begun. TOPS-F has created a GOFUNDME account to raise $50,000. National Parent Academy has provided a MOU $9,000.00 in Parenting Life Skills Courses which equates to 2 years of Parenting Education courses for parents after this grant has ended. Additionally, the Higher Grounds Ministries Church has committed to continued use of the facility which equates to $4,800 per year in commercial retail space rental.  Connexions has committed to offering products and T-shirts at cost which will allow TOPS to save over 66% in program paraphernalia and they will donate all plaques free of charge will equates to over $1500.00 towards our annual awards ceremonies.  Additional stakeholders have been targeted and will be a part of the sustainability committee efforts in sharing the vision and mission of TOPS Advantage Mentoring for the years 2018 and beyond.


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. (See Attached)





[bookmark: _GoBack]By clicking this box,☒ I (Insert Name) _Kim C Fant-Cousin__________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Application Template




 




Application Section I: Community Connectors Program Description




 




1.




 




The target population




 




is 




students 




grades 5




-




12




.




 




Identify the grade level or levels




 




at each school




 




that your 




program will be targeting. Programs may serve students in one or more grade levels.




 




  




 




The target population for TOPS Advantage Mentoring




-




Fostoria




 




(TOPS




-




F




)




 




is students in




 




grades 6




-




8 




attending 




Fostoria,




 




Ohio




 




City Schools




 




(FCS’s) located at1001 Park Ave., Fostoria Ohio 44830




.




 




 




2.




 




P




rovide the number of youth




 




in each grade level




 




and at each school your program proposes to serve




. 




 




 




There are 417 total students in those grades




 




at FCS’s




.




 




TOPS




-




F




 




hopes to serve 100 of those students over 




the 




course of




 




the 3 year grant




. 




The breakdown 




is 




as follows: 




 




 




 




6th Grade




 




7th Grade




 




8th Grade




 




Total




 




40




 




30




 




30




 




100




 




 




The Mission of TOPS




-




F




 




is to provide a realistic and balanced mentoring program that encourages youths to 




excel. This mentoring program will focus on “At Risk” youths in grades 6th




-




8th that attend “Fostoria City 




Schools” who are statistically pre




-




disposed to academic failure, l




ow self




-




esteem, depression, bullying, truancy 




and poverty. 




 




 




TOPS 




a nonprofit organization will serve as lead agency




,




 




in 




a 




co




llaborative partnership with 




Fostoria City 




Schools




.




 




National Parent Academy




 




and Higher Ground Ministries




 




Church




, 




a faith based organization 




will also 




serve as primary partners.  These agencies are aware of the need for a mentoring program in Fostoria, Ohio, 




where the poverty rate is 21.6%




 




overall and 31% for people that did not graduate from high school




; 67% of the 




s




tudents attending Fostoria City Schools receive free lunch an additional 8% received reduced lunch. 




Approximately 21.8% of the students drop out of school before the 12




th




 




grade. Other supporting agencies are 




Fitness and Nutrition by Brett, Dunn’s Bowling A




lley, 




and 




Connextions




 




(a lead business partner)




.




 




 




The target population for TOPS




-




F




 




is achieving at a low level academically and would benefit greatly from this 




mentoring program. Based on the 2013




-




2014 State Report Card, the percent of student that have p




assed state 




tests are as follow




: 




 




 




Subject




 




6th Grade




 




7th Grade




 




8th Grade




 




Math




 




71.10%




 




63.20%




 




74.00%




 




Reading




 




80.20%




 




64.90%




 




58.50%




 




 




In determining the need for the proposed project, the following factors are considered:




 




Fostoria is located in NW Ohio, due 




to factors such as poverty, high unemployment, high crime rate and single 




parent households.  We have many youth who are living in situations that put them at risk for not living up to 




their potential. Mentoring, however, can be a powerful tool for helping




 




these at




-




risk youth to realize their 




potential. Caring adults who are willing to offer the local youth their friendship, support, advice and example 




can be a driving force for these young people to achieve their dreams.




 




 




TO




PS




-




F




 




was designed for that pur




pose:  to engage students in 6




th




 




-




 




8




th




 




grades in the Fostoria City School 




System in the learning process and to allow them to see the value of education while providing a positive role 




model. Research has shown that mentors:




 




*




Promote healthy lifestyle by a




dvocating drug




-




free, alcohol




-




free, tobacco




-




free, and crime




-




free behavior.




  




*




Help 




students develop anger management techniques and problem




-




solving skills.




  




*




Teach financial literacy and the 




value of community service.




  




*




Help foster self




-




 




confidence and 




self




-




advocacy.




  




*




Help develop leadership, 








 



Application Template 



Application Section I: Community Connectors Program Description 



1. The target population is students grades 5-12. Identify the grade level or levels at each school that your 



program will be targeting. Programs may serve students in one or more grade levels. 



   



The target population for TOPS Advantage Mentoring-Fostoria (TOPS-F) is students in grades 6-8 



attending Fostoria, Ohio City Schools (FCS’s) located at1001 Park Ave., Fostoria Ohio 44830. 



 



2. Provide the number of youth in each grade level and at each school your program proposes to serve.  



 



There are 417 total students in those grades at FCS’s. TOPS-F hopes to serve 100 of those students over 



the course of the 3 year grant. The breakdown is as follows:   



 



6th Grade 7th Grade 8th Grade Total 



40 30 30 100 



 



The Mission of TOPS-F is to provide a realistic and balanced mentoring program that encourages youths to 



excel. This mentoring program will focus on “At Risk” youths in grades 6th-8th that attend “Fostoria City 



Schools” who are statistically pre-disposed to academic failure, low self-esteem, depression, bullying, truancy 



and poverty.  



 



TOPS a nonprofit organization will serve as lead agency, in a collaborative partnership with Fostoria City 



Schools. National Parent Academy and Higher Ground Ministries Church, a faith based organization will also 



serve as primary partners.  These agencies are aware of the need for a mentoring program in Fostoria, Ohio, 



where the poverty rate is 21.6% overall and 31% for people that did not graduate from high school; 67% of the 



students attending Fostoria City Schools receive free lunch an additional 8% received reduced lunch. 



Approximately 21.8% of the students drop out of school before the 12



th



 grade. Other supporting agencies are 



Fitness and Nutrition by Brett, Dunn’s Bowling Alley, and Connextions (a lead business partner). 



 



The target population for TOPS-F is achieving at a low level academically and would benefit greatly from this 



mentoring program. Based on the 2013-2014 State Report Card, the percent of student that have passed state 



tests are as follow:  



 



Subject 6th Grade 7th Grade 8th Grade 



Math 71.10% 63.20% 74.00% 



Reading 80.20% 64.90% 58.50% 



 



In determining the need for the proposed project, the following factors are considered: 



Fostoria is located in NW Ohio, due to factors such as poverty, high unemployment, high crime rate and single 



parent households.  We have many youth who are living in situations that put them at risk for not living up to 



their potential. Mentoring, however, can be a powerful tool for helping these at-risk youth to realize their 



potential. Caring adults who are willing to offer the local youth their friendship, support, advice and example 



can be a driving force for these young people to achieve their dreams. 



 



TOPS-F was designed for that purpose:  to engage students in 6



th



 - 8



th



 grades in the Fostoria City School 



System in the learning process and to allow them to see the value of education while providing a positive role 



model. Research has shown that mentors: 



*Promote healthy lifestyle by advocating drug-free, alcohol-free, tobacco-free, and crime-free behavior.  *Help 



students develop anger management techniques and problem-solving skills.  *Teach financial literacy and the 



value of community service.  *Help foster self- confidence and self-advocacy.  *Help develop leadership, 
























Roles and Responsibilities Worksheet (Required) 



 



Describe how each applicant partner plans to contribute to the overall program plan including, 



but not limited to, time contribution, personnel contribution, monetary contribution, shared 



responsibilities, use of facilities, etc. 



1. Faith-based organization: 



 Time contribution 



Representative on Monthly Advisory Board 



 Personnel contribution 



Mentors and Volunteers for Daily Activities 



 Monetary contribution 



None but use of space, utilities, internet access which is a savings for TOPS 



 Shared responsibilities 



Accountability with goals and objectives and success indicators 



 Additional roles and responsibilities  



Marketing to church and community; promoting TOPS Advantage Mentoring along with other church 



events .  Assisting with sustainability efforts 



2. School district partner: 



 Time contribution 



Representative on Monthly Advisory Board 



 Personnel contribution 



Mentors, Volunteers and Program Activity Coordinators 



 Monetary contribution 



None but use of space, utilities, internet access, gymnasium which is a savings for TOPS 



 Shared responsibilities 



Providing accurate student information, promoting program, highlighting as a best practice program 



Within District 



 Additional roles and responsibilities 



Participate in student achievements and success, providing additional academic support 



Assisting with Sustainability efforts 



3. Business partner: 



 Time contribution 



Representative on Monthly Advisory Board and Sustainability Committee 











 Personnel contribution 



Volunteers at Business Connection Events, student events, speakers at Parent trainings 



 



 Monetary contribution 



Products at costs or substantial discount 



 Shared responsibilities 



Assisting with Sustainability Efforts, providing information on career and college options 



 Additional roles and responsibilities 



A vocal supporter and advocate of the TOPS Advantage Mentoring Program in the community 



4. Community nonprofit (if applicable): 



 



 Time contribution 



Grants Management, Marketing,  



 Personnel contribution 



Program Director, Activities Coordinator and Administrative Assistant 



 Monetary contribution 



 



 Shared responsibilities 



Ongoing communication with primary partners, ensuring goals and objectives of program are being 



addressed, promoting the program within the community and continuously sharing the mission and 



vision of the TOPS Advantage Mentoring Program 



 Additional roles and responsibilities  



Assisting with Sustainability efforts 



 



 



 



1) High Ground Ministries will provide Mentors and access to trainers and volunteers for special events 



and field trips.  2) Fostoria City Schools Collaborative will provide access to Students, mentors, and 



access to BCI and FBI checks for Mentors and other volunteers. 3) Connexions  will provide awards and 



incentives for mentees and parents, volunteer s, monetary support, and great support  in our  



sustainability efforts. 4) TOPS will provide grant management and support. And assist with sustainability. 



 










[bookmark: _GoBack][image: communityconnectorslogo]TOPS Advantage Mentoring-Fostoria


GENERAL STAFF


PROGRAM DIRECTOR


VOLUNTEERS


MENTORS(FOR STUDENTS)


MENTORS (FOR PARENTS)


TIME


MONEY


EVIDENCE BASED CURRICULUM


TECHNOLOGY/INTERNET ACCESS


PROJECT SUPPLIES


FOOD/SNACKS


TRANSPORTATION








ONE-TO-ONE MENTORING


TUTORING


CHARACTER EDUCATION


SMALL GROUP CLASSES


SEMINARS/WORKSHOP


PARENT MENTORING


PARENT TRAINING


MENTOR TRAINING


FIELD TRIPS/SERVICE LEARNING


GOAL SETTING





100 STUDENTS FROM FOSTORIA CITY SCHOOLS; IN GRADES 6TH-8H


100  ADULT MENTORS ONE FOR EACH STUDENT 


75 ADULT MENTORS (MALE AND FEMALE FOR PARENTS)





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Program




 




Name: _____________________________________




 




Resources




 




Program Activities 




 




Outputs 




 




Outcomes




 




Goal




 




What resources will 




be needed to 




conduct this 




program?




 




What will we do with 




the resources?




 




Briefly 




describe the 




number of students 




engaged and the 




number of adults 




involved




.




 




 




What are the long term 




results that will be 




achieved?




 




 




 




Strengthen communities, 




encourage mentoring 




opportunities, and create 




new pathways for civic 




engagement that will 




result in higher 




educational achievement, 




higher levels of well




-




being, and health and 




workforce readiness for 




our state.




 




What are the short or 




intermediate term 




results that will be 




achieved?




 




 




1. Setting goals to be        




prepared for 21




st




 




century careers




 




2. Building character




 




3. Developing 




pathways to 




achievement




 




4. Building resiliency




 




5. Believing in a 




positive future
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Program Name: _____________________________________ 



Resources Program Activities  Outputs  



Outcomes 



Goal 



What resources will 



be needed to 



conduct this 



program? 



What will we do with 



the resources? 



Briefly describe the 



number of students 



engaged and the 



number of adults 



involved.  



What are the long term 



results that will be 



achieved? 



  



Strengthen communities, 



encourage mentoring 



opportunities, and create 



new pathways for civic 



engagement that will 



result in higher 



educational achievement, 



higher levels of well-



being, and health and 



workforce readiness for 



our state. 



What are the short or 



intermediate term 



results that will be 



achieved? 



 



1. Setting goals to be        



prepared for 21



st



 



century careers 



2. Building character 



3. Developing 



pathways to 



achievement 



4. Building resiliency 



5. Believing in a 



positive future 
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									 TOPS Advantage Mentoring - Fostoria





						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program.  The budget was developed in collaboration with the Responsible party of each Partnering Organzation and the Executive Director of TOPS, Inc. 


						Direct Costs


									A.  Payroll Expenses


									Approximately 53% of the budget was allocated for staff and personnel salaries.  Research indicates that the individuals managing mentoring programs that yield high quality results must be of high caliber with the time and organizational skills and passion to create and implement all aspects of the Mentoring program.  The Program Director will allocate 50% of her time to the general administrative oversight of the program.  An Administrative Clerk will allocate a minimum of 20 hours per week to assist Coordinators in entering data, verifying accuracy and completeness of Mentor and Mentee files, preparing marketing and cummunication material to participants.  She will also be responsible to collecting, processing and maintaining BCI and FBI background checks.


									B.  Payroll Fringe Benefits


									Approximately 6% of the total budget was utilized for required state and government fringe benefits.  This percentage aligns with the regulations of the State of Ohio.


									C.  Travel


									Approximately 2% of the budget was allocated for staff travel and student transportation.  This may include staff travel to local and national conferences related to Mentoring.  Local travel may also be used for staff to conduct home visits to encourage a greater commitment to the program or to conduct Parent Coaching.  Travel also includes field trips and recreational outings.


									D.  Supplies


									Approximately 5% of the budget will be used for general office supplies to be used for the management of the program.   Food supplies (paper, plates etc.) and snacks are requested for family meetings, student incentive ceremonies and Parent training sessions.  This request will augment snacks provided by Hunger Alliance as part of the free and reduced lunch program.  Supplies also includes the purchase of Winning Futures Curriculum and other mentoring curriculum for students and families


									E.  Equipment


									Approximately 1% of the budget will be used for equipment purchases such as a basic computer, printer and fax machine dedicated to the MentorCore Mentoring Youth software and database.  The computer will be dedicated to the program and will contain mentor/mentee match information and personal contact information used to communicate to students, family and staff.   Additional computers may be purchased to allow Mentors to input data on-site and allow students to use for homework during Academic Assistance.


									F.  Contracted Services


									Contractual services represents 4% of the total budget.  Professional trainers, coaches, speakers and consultants will be used to provide staff, Mentors, Volunteers and Mentees  with relevant information to successfully engage in the program or to augment the curriculum.  A professional, independent evaluator will also be used to provide technical assistance as it relates to ensuring the integrity of the goals and objectives outlined in this proposal.


									G.  Training


									Training represents 2% of the total budget.   Training includes best practices for Mentors, Volunteers, staff and stakeholders.  In addition, Specialized training such as truant students or behavioral issues.  Training also includes safety training such as First Aid and CPR, Blood Borne Pathogens etc.


									H.  Evaluation


									See Contracted Services.


									I.  Other Program Cost


									Other Program Costs represents Approximately 21%  of the total budget.  Program incidentals and incentives are a large requirement for the success of this program.  Funds from this category will provide incentives to mentees.  Items will also be used to strengthen and support the matched relationships.  Such items may include but not limited to pencils, backpacks, bracelets, t-shirts, gift cards, tickets to events, park passes and other paraphernalia.  This category also includes student costs/fees for field trips.


									J.  Additional Mentor Support Cost


									FBI and BCI for every  Mentor and volunteer.   This fund includes incentives and gift cards for Mentors.   This represents 5% of the budget.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						 TOPS Advantage Mentoring - Fostoria


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			105,500.00			130,500.00			155,500.00			391,500.00


						  B.  Payroll Fringe Benefits			12,660.00			15,660.00			18,660.00			46,980.00


						  C.  Travel			3,230.00			4,850.00			6,200.00			14,280.00


						  D.  Supplies			10,000.00			13,500.00			16,000.00			39,500.00


						  E.  Equipment			6,500.00			500.00			500.00			7,500.00


						  F.  Contracted Services			7,500.00			5,000.00			3,750.00			16,250.00


						  G. Training			5,000.00			3,750.00			2,500.00			11,250.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			48,647.00			51,647.00			54,147.00			154,441.00


						  J.  Additional Mentor Support Cost			11,000.00			21,250.00			25,500.00			57,750.00


						TOTAL PROJECT COST			210,037.00			246,657.00			282,757.00			739,451.00


						LOCAL CONTRIBUTION			53,798.00			79,698.00			105,598.00			239,094.00


						STATE MATCH			156,239.00			166,959.00			177,159.00			500,357.00


						LOCAL %			26%			32%			37%			32%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						 TOPS Advantage Mentoring - Fostoria





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


						 Program Site Manager			1			33,000.00			100%			33,000.00


						One Part-Time Activity Coordinator @$13.00 per hour for 900 hrs			1			11,700.00			100%			11,700.00


						Administrative Assistant @$20.00 per hour for 540 hours			1			10,800.00			100%			10,800.00


						Mentor Contribution (50 Student Mentors; 15 Parent Mentors)*			50			1,000.00			100%			50,000.00


																		- 0


						Total    												105,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						105,500.00			12%			12,660.00


						Total    												12,660.00





						C.1. Staff Travel


						Description						Total Amount


						Staff Offsite Travel						1,615.00


						Local and National Conference						- 0


												- 0


						Total    						1,615.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage Stipend for Mentors						1,615.00


						Home Visits; Local Training						- 0


												- 0


						Total    						1,615.00





						D.  Supplies


						Description						Total Amount


						Daily Snack/Paper Plates, Napkins etc						10,000.00


						Project Supplies, Journals, Crafts, STEM supplies						- 0


						Winning Futures/Parent Curriculum/Other Curriculum						- 0


						Total    						10,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Student/Mentor Desktop			$600.00						1			600.00


						Staff Computer/Printer/Fax/2 Desks/2 Chair			$3,400.00						1			3,400.00


						Mentoring Software(Civicore Management Software)			$2,500.00						1			2,500.00


						Total    												6,500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Trainers, Coaches, Industry Professionals, Consultants 			$25.00						300			7,500.00


						Independent Grant Evaluator												- 0


						Monthly Parent Trainings												- 0


						Total    												7,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Curriculum Delivery, Program Implementation			$25.00						100			2,500.00


						(Child Abuse,First Aid,  Domestic Violence etc.)												- 0


																		- 0


						Total    												2,500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						General Mentoring Training 			$25.00						100			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See Contracted Services												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Transportation/Bus Rental/Building Rental						8,397.00


						Monthly Family Night Meals/Student Expenses						9,000.00


						Administrative (Insurance, Marketing, Grants Management, fundraising etc)						31,250.00


						Total    						48,647.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks (FBI and BCI) @$70.00 for 65 Mentors						4,500.00


						Mentor Gift Cards/Incentives						6,500.00


												- 0


						Total    						11,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									210,037.00


									Local Contribution									53,798.00


									State Match									156,239.00


									Local %									26%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						 TOPS Advantage Mentoring - Fostoria





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


						Program Site Manager			1			33,000.00			100%			33,000.00


						Part-Time Program Coordinator @ $13.00 per hour for 900 hours			1			11,700.00			100%			11,700.00


						Administrative Assistant @$20.00 per hour for 540 hours			1			10,800.00			100%			10,800.00


																		- 0


						Mentors* (75 Student Mentors; 25 Parent Mentors)			75			1,000.00			100%			75,000.00


						Total    												130,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						130,500.00			12%			15,660.00


						Total    												15,660.00





						C.1. Staff Travel


						Description						Total Amount


						Staff Offsite Travel						2,425.00


						Local and National Conferences						- 0


												- 0


						Total    						2,425.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage Stipend for Mentors						2,425.00


						Home Visits; Local Training


												- 0


						Total    						2,425.00





						D.  Supplies


						Description						Total Amount


						Daily Snack/Paper Plates, Napkins etc						13,500.00


						Project Supplies, Journals, Crafts, STEM supplies						- 0


						Winning Futures/Parent Curriculum/Other Curriculum						- 0


						Total    						13,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Trainers, Coaches, Industry Professionals and Consultants			$25.00						200			5,000.00


						Independent Grant Evaluator												- 0


						Monthly Parent Meetings												- 0


						Total    												5,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Curriculum Delivery, Program Implementation			$25.00						75			1,875.00


						(Child Abuse,First Aid,  Domestic Violence etc.)												- 0


																		- 0


						Total    												1,875.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						General Mentor Training			$25.00						75			1,875.00


																		- 0


																		- 0


						Total    												1,875.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						See Contracted Services												- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Transportation/Bus Rental/Building Rental						8,397.00


						Monthly Family Night Meals/Student Incentives						12,000.00


						Administrative (Insurance, Marketing, Grants Management, fundraising etc)						31,250.00


						Total    						51,647.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks for @$70.00 for 125 Mentors						8,750.00


						Mentor Gift Cards/Incentives						12,500.00





						Total    						21,250.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									246,657.00


									Local Contribution									79,698.00


									State Match									166,959.00


									Local %									32%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						 TOPS Advantage Mentoring - Fostoria





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


						Program Site  Manager			1			33,000.00			100%			33,000.00


						One Part-time Program Coordinator @$13.00 per hour for 900 hours			1			11,700.00			100%			11,700.00


						Administrative Assistant @$20.00 per hour for 540 hours			1			10,800.00			100%			10,800.00


																		- 0


						Mentors* (100 Student Mentors; 50 Parent Mentors)			100			1,000.00			100%			100,000.00


						Total    												155,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						155,500.00			12%			18,660.00


						Total    												18,660.00





						C.1. Staff Travel


						Description						Total Amount


						Staff Offsite Travel						3,100.00


						Local and National Conferences						- 0


												- 0


						Total    						3,100.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage Stipend for Mentors						3,100.00


						Home Visits; Local Training


												- 0


						Total    						3,100.00





						D.  Supplies


						Description						Total Amount


						Daily Snack/Paper Plates, Napkins etc						16,000.00


						Project Supplies, Journals, Crafts, STEM supplies						- 0


						Winning Futures/Parent Curriculum/Other Curriculum						- 0


						Total    						16,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Trainers, Coaches, Industry Professionals and Consultants			$25.00						150			3,750.00


						Independent Grant Evaluator												- 0


						Monthly Parent Training												- 0


						Total    												3,750.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Curriculum Delivery, Program Implementation			$25.00						50			1,250.00


						(Child Abuse,First Aid,  Domestic Violence etc.)												- 0


																		- 0


						Total    												1,250.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						General Mentor Training			$25.00						50			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						See Contracted Services												- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Transportation/Bus Rental 						8,397.00


						Monthly Family Night Meals/Student Incentives						14,500.00


						Administrative (Insurance, Marketing, Grants Management, fundraising etc)						31,250.00


						Total    						54,147.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks @ $70.00 for 150 Mentors						10,500.00


						Mentor Gift Cards/Incentives						15,000.00


												- 0


						Total    						25,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									282,757.00


									Local Contribution									105,598.00


									State Match									177,159.00


									Local %									37%
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To whom this may concern: 



  



I am writing this letter to express my support for Darnell Cousin and Kim Fant-Cousin. Our 



relationship has grown over the past 40 years. The two has always displayed outstanding 



leadership in our community. Through various different activities such as our local YMCA, 



church functions, Fostoria Community Schools activities, and after-school tutoring programs are 



just a few.  



 



Darnell and Kim have instilled very good traits into their own children, as well as the children of 



our community. For example, trustworthy, reliable, dependable, and honesty. I’m confident that 



the two will serve with excellence in whatever position they are placed.  



 



If I am needed, please feel free to contact me at: tuckerg44@hotmail.com or cell# 419-934-3918. 



 



George Tucker Jr.  



(Intervention Specialist for School of Hope Fremont, Ohio) 
 





mailto:tuckerg44@hotmail.com


tel:419-934-3918










 
 



Date 03/03/2015 



 



 



 



 



To Whom it May Concern: 



 



This letter is expressing my support for TOPS Advantage Mentoring-Fostoria. 



 



Mentoring is a proven strategy to transform the lives of children in need.  Children who 



have a caring adult to guide them are more likely to stay in school, go to college or have a 



fruitful career, and stay away from drugs and alcohol.  Mentoring is a key to unlock the 



true potential of young people today.   



 



Nationally, there are millions of young people who need mentors, but mentoring 



organizations simply do not have the resources needed to expand greatly. I would like to 



help make a positive difference in my community of Fostoria, Ohio. As a concerned 



lifelong member of this community I look forward to partnering with this organization to 



bring a strong mentoring program to Fostoria. I will get my time, energy and support to 



this program to ensure its success. A shortage of mentoring programs leaves children in 



many communities with nowhere to turn. I know in Fostoria this is a program that is 



greatly needed. 



 



I look forward to having this program in my community.. 



 



Sincerely, 



 



Darnell Cousin 
 



Darnell Cousin 



 
 










