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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									The Academy for Urban Scholars' Project M.O.R.E.





						Summary


									Project M.O.R.E. requests Community Connectors grant funds in the amount of $261,680 in year 1, $172,560 in year 2, and $65,759 in year 3 for a total $499, 998.54. We have secured more than the required match funds for each program year and are prepared to sustain program costs in Year 4 and onward. The local matching goes up each program year as the collaborative moves towards a total self-supporting model. The contracted costs drop and the partners learn from the providers so that it can sustain efficacy without the contract costs. The proposed budget reflects a strong plan mobilizes resource to maximize student and community outcomes.  


						Direct Costs


									A.  Payroll Expenses


									Dr. Jordan Argus, Project Director for Project MORE will devote 75% of his time in year 1, 75% in year 2, and 50% in year 3 and beyond. His salary and benefits will be covered at 35%, 50%, and 50% by local contributions. He will oversee overall program implementation, manage student assessment data collection, provide leadership to leadership team, evaluate staff performance, screen/interview potential mentors, and audit contracts/contractor/program compliance). The Program Coordinator will devote 100% of her time in years 1 and 2 with grant funds covering yr 1 completely, 75% in yr 2, and 0% in year 3. The PC oversees day-to-day operates, directly supervises the LCs, troubleshoots with challenging situations, and carries a caseload of 10-15 students. Payroll expenses will be incurred by AUS for two full-time Life Coaches dedicated to Project MORE as part of the local contributions. Life Coaches will have responsiblities for managing a caseload of 25-30 students each, serve as a connector to partners and community resources. 


									B.  Payroll Fringe Benefits


									Standard 28% fringe, plus 14% that is required by the State for those working as employees of a school.


									C.  Travel


									Annual local travel costs are estimated for the PD ($1,100), PC ($1,100), and LCs ($3,500) to cover mileage, parking, public transportation, and other cost associated with travel to and from student homes, partner organizations, potential employers, college visits, and for the purpose attending relevant community meetings to promote the Project MORE initiative.  The budget includes $5500 for gas cards to cover the travel expenses for mentors who would otherwise be unable to participate in Project MORE. 


									D.  Supplies


									The budget includes $6800 for supplies in year 1. Grant funds will be used to purchase three Aeroponic Tower Garden systems and the associated supplies to get the gardens up and operational in our science classroom, $800 dollars has been budgeted for binders, dividers, and organizers for student project material organization, and $1500 was budgeted for lumber and building supplies that students will use to build a produce marketing stahl for the planned produce marketplace.


									E.  Equipment


									In year 1, we will purchase 100 Tablets to make use mobile app technology for student journaling, engaged scholarship via ebooks, eJobsearches, ePortfolios, and web searching, etc. The Tablets will also be utilized in documenting student and partner engagement. Students will be encouraged to photo and video document their experiences with Aeroponic gardening, public health education outreach, and civic engagement with M4M and AAMWW. In order for students to engage in 21st century workforce preparedness, we want to provide them with 21st century technology. We know that the secure storage of these devices is critical and therefore we will use budget funds to purchase a secured locking-cabinet design for Tablet docking and security.


									F.  Contracted Services


									We will contract with our faith-based partner for restorative justice advocacy, community unity/civic engagement opportunities, and mentoring of youth from the Southside of Columbus through Ministries 4 Movement. In years 1 and 2, $12,000 is budgeted ($1000 per month) to support a part-time outreach worker who assists M4M leaders in reaching community youth and families to join M4M prosocial activities. We will also contract with AMW computer software development training start-up company to work with our students in a 30 hour IT software/app design career discovery series estimated at a cost of $25,000 per year in years 1 and 2. Followed by a train-the-trainer workshop in year 3 in which AUS teachers and advanced students will learn to teach the design module. 


									G.  Training


									All training cost is built into Year 1 so that we can have the most competent M.O.R.E. Team possible. The trainings we have selected do not have a recertification period, and we feel that this is one of the most sustainable components to our program design. Our staff, mentors, and volunteers will receive all necessary training in Year 1 and build familiarity and experience with contracted services in Years 1 - 3 so that we can have a totally volunteer-led, student-driven outreach and technical program by the end of Year 3.


									H.  Evaluation


									Project MORE will benefit from an external evaluator and technical assistance provider through a subcontract with Dr. Deanna Wilkinson from The Ohio State University. TA and Evaluation costs are budgeted at $28,761 in year 1, $29,842 in year 2, and $30,719 in year 3. Drawing on her expertise with intervention development and evaluation for high risk urban youth, we will seek technical guidance on program design issues throughout grant. Dr. Wilkinson will devote 17% of her time to this project and hire a part-time undergraduate research assistant. Human subjects protections will be approved by the OSU Institutional Review Board prior to the start of this project. 


									I.  Other Program Cost


									The budget includes transportation costs for parent engagement into the budget for Years 1 - 3. We feel that it is critical in Years 1 - 2 that our economically-disadvantaged students not be visibly different from their peers in internship and workforce experiences. With this firmly in mind, we have negotiated with local clothiers to support our students with discounted business professional clothing (budgeted at $4000/year).  Unlike other programs that barely meet the 40% economic disadvantagement rate required in the grant application, our population has a static 90-95% poverty presence. We want to build a bridge out of poverty for our students so that they are not bound to the same cycle of poverty that many of them have grown up in. As such, we want to use grant funds in Years 1 and 2 to help our participants gain entry into college or the workforce without having to worry about where their application/testing/certification fees are coming from. We have budgeted $200 per student per year for what we call NextStep funds.  In year 3, we will cover those costs as a local contribution.  


									J.  Additional Mentor Support Cost


									Project M.O.R.E. will host quarterly thematic Mentor Luncheons because it is critical for mentors to have structured opportunities to develop new skills and ways of working with their youth.  We have budgeted $250 per event with grant funds cover expenses in years 1 and 2 and AUS will cover years 3 and 4. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						The Academy for Urban Scholars' Project M.O.R.E.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			184,000.00			172,782.50			165,890.00			522,672.50


						  B.  Payroll Fringe Benefits			77,280.00			72,568.65			69,673.80			219,522.45


						  C.  Travel			11,200.00			13,350.00			9,225.00			33,775.00


						  D.  Supplies			6,800.00			1,300.00			1,400.00			9,500.00


						  E.  Equipment			32,399.00			- 0			- 0			32,399.00


						  F.  Contracted Services			37,000.00			37,000.00			9,250.00			83,250.00


						  G. Training			22,200.00			- 0			- 0			22,200.00


						  H.  Evaluation			28,761.00			29,842.00			30,719.00			89,322.00


						  I.  Other Program Cost			21,500.00			21,500.00			21,800.00			64,800.00


						  J.  Additional Mentor Support Cost			1,000.00			1,000.00			1,000.00			3,000.00


						TOTAL PROJECT COST			422,140.00			349,343.15			308,957.80			1,080,440.95


						LOCAL CONTRIBUTION			160,460.00			176,783.61			243,198.80			580,442.41


						STATE MATCH			261,680.00			172,559.54			65,759.00			499,998.54


						LOCAL %			38%			51%			79%			54%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						The Academy for Urban Scholars' Project M.O.R.E.





						Summary


						• Year 1 - Projected budget expenses include personnel, travel, supplies, staff and mentor training materials, contracted services, evaluation costs, and other miscellaneous program costs.  AUS provides local match funds for 35% of PD's time and 100% time of 2 LCs. NCUS provides local contribution for 25% time for the Chief of Staff. NCUS's resources will be mobilized on the career development portions of Project MORE providing a life line to the Life Coaches in service of student outcomes. The AAMWW initiative contributions 20% time of the Director's time in adding the AAMWW SL project and making career connections.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director (35% local contribution)			1			65,000.00			75%			48,750.00


						Program Coordinator 			1			45,000.00			100%			45,000.00


						Life Coaches (2 funded @ 100% by local contribution)			2			35,000.00			100%			70,000.00


						NCUS Chief of Staff (20% local contribution)			1			45,000.00			25%			11,250.00


						AAMWW Director (20% local contribution)			1			45,000.00			20%			9,000.00


																		- 0


						Total    												184,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						184,000.00			42%			77,280.00


						Total    												77,280.00





						C.1. Staff Travel


						Description						Total Amount


						Program Director						$1,100


						Program Coordinator						$1,100


						Life Coaches						$3,500


						Total    						5,700.00





						C.2.  Mentor Travel


						Description						Total Amount


						$50 gas card per month, 11 months (10 mentors)						$5,500


												- 0


												- 0


						Total    						5,500.00





						D.  Supplies


						Description						Total Amount


						Aeroponics Systems (3) , Seeds, Substrata						$4,500


						Binders, Protector Covers, Label maker						$800


						Lumber for Plant Sale Stahls						$1,500


						Total    						6,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Tablets for Students to Develop Business Skills			$299.99						100			29,999.00


						Locking cabinet to prevent loss of tablets			$1,200.00						1			1,200.00


						Commerical Printer and Ink			$1,200.00						1			1,200.00


						Total    												32,399.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ministries4Movement - Getting youth engaged in serving the community (Faith-Based Organization 1)			$12,000.00						1			12,000.00


						AMW - IT Tech Contractor, part-time			$25,000.00						1			25,000.00


															1			- 0


						Total    												37,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						7 Habits of Highly Effective People / Art of Hosting - Training			$5,200.00						1			5,200.00


						Aeroponics / 4H 			$2,000.00						1			2,000.00


						Life Coaching Urban Youth, NCUS (4 staff members)			$1,000.00						4			4,000.00


						Total    												11,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bridges out of Poverty Teen Materials			$1,000.00						1			1,000.00


						Working with Dropout Recovery students, NCUS (10 mentors)			$1,000.00						10			10,000.00


																		- 0


						Total    												11,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						OSU - Technical Assistance and Evaluation			$28,761.00						1			28,761.00


																		- 0


																		- 0


						Total    												28,761.00





						I.  Other Program Cost


						Description						Total Amount


						Bus passes for parents to engage in services						$1,500


						Business professional clothing bank						4,000.00


						NextStep Fund @ $200 per student x 80 to assist with financial barriers of college applications and testing for workforce certifications						16,000.00


						Total    						21,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Quarterly Mentor Luncheons (4 @ $250)						$1,000


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									422,140.00


									Local Contribution									160,460.00


									State Match									261,680.00


									Local %									38%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						The Academy for Urban Scholars' Project M.O.R.E.





						Summary


						• Year 2 - Projected budget expenses include personnel, travel, supplies, contracted services, evaluation costs, and other miscellanous program costs. AUS provides local match funds for 50% of PD's time, 50% of the PC's time, and 100% time of 2 LCs. NCUS provides local contribution for 25% time for the Chief of Staff. NCUS's resources will be mobilized on the career development portions of Project MORE providing a life line to the Life Coaches in service of student outcomes. The AAMWW initiative contributions 20% time of the Director's time in adding the AAMWW SL project and making career connections.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director (50% Funded by local contributions)			1			66,950.00			50%			33,475.00


						Program Coordinator (50% funded by local contributions)			1			46,350.00			100%			46,350.00


						Life Coaches (2 funded @ 100% by local contribution)			2			36,050.00			100%			72,100.00


						NCUS Chief of Staff (20% local contribution)			1			46,350.00			25%			11,587.50


						AAMWW Director (20% local contribution)			1			46,350.00			20%			9,270.00


																		- 0


						Total    												172,782.50





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						172,782.50			42%			72,568.65


						Total    												72,568.65





						C.1. Staff Travel


						Description						Total Amount


						Program Director						$800


						Program Coordinator  						$800


						Life Coaches						$3,500


						Total    						5,100.00





						C.2.  Mentor Travel


						Description						Total Amount


						$50 gas card per month, 11 months (15 mentors)						$8,250


												- 0


												- 0


						Total    						8,250.00





						D.  Supplies


						Description						Total Amount


						Binders, Protector Covers, Label Maker						$800


						Ink for commercial printer from Year 1						$500


												- 0


						Total    						1,300.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ministries4Movement - Getting youth engaged in serving the community (Faith-Based Organization 1)			$12,000.00						1			12,000.00


						AMW - IT Tech Contractor, part-time			$25,000.00						1			25,000.00


															1			- 0


						Total    												37,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						OSU - Technical Assistance and Evaluation			$29,842.00						1			29,842.00


																		- 0


																		- 0


						Total    												29,842.00





						I.  Other Program Cost


						Description						Total Amount


						Bus passes for parents to engage in services						$1,500


						NextStep Fund @ $200 per student x 80 to assist with financial barriers of college applications and testing for workforce certifications						16,000.00


						Business professional clothing bank						4,000.00


						Total    						21,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Quarterly Mentor Luncheons (4 @ $250)						$1,000


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									349,343.15


									Local Contribution									176,783.61


									State Match									172,559.54


									Local %									51%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						The Academy for Urban Scholars' Project M.O.R.E.





						Summary


						• Year 3 - Projected budget expenses include personnel (absorbed as local contribution match), travel, supplies, contracted services, evaluation costs, and other miscellanous program costs ($7635 covered by local match). AUS provides local match funds for 50% of PD's time, 75% of the PC's time, and 100% time of 2 LCs. NCUS provides local contribution for 25% time for the Chief of Staff. NCUS's resources will be mobilized on the career development portions of Project MORE providing a life line to the Life Coaches in service of student outcomes. The AAMWW initiative contributions 20% time of the Director's time in adding the AAMWW SL project and making career connections.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director (50% Funded by Local Contributions)			1			$68,900			50%			34,450.00


						Program Coordinator (75% Funded by Local Contributions)			1			$47,700			75%			35,775.00


						Life Coaches (100% Funded by Local Contributions)			2			37,100.00			100%			74,200.00


						NCUS Chief of Staff (20% local contribution)			1			47,700.00			25%			11,925.00


						AAMWW Director (20% local contribution)			1			47,700.00			20%			9,540.00


																		- 0


						Total    												165,890.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						165,890.00			42%			69,673.80


						Total    												69,673.80





						C.1. Staff Travel


						Description						Total Amount


						Program Director						$800


						Program Coordinator						$800


						Life Coaches						$3,500


						Total    						5,100.00





						C.2.  Mentor Travel


						Description						Total Amount


						$25 gas card per month, 11 months (15 mentors)						$4,125


												- 0


												- 0


						Total    						4,125.00





						D.  Supplies


						Description						Total Amount


						Binders, Protector Covers, Label Maker						$800


						Ink for commercial printer from Year 1						$600


												- 0


						Total    						1,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ministries4Movement  - Getting youth engaged in serving the community (Faith-Based Organization 1)			$6,000.00						1			6,000.00


						AMW - IT Tech Contractor, part-time			$3,250.00						1			3,250.00


																		- 0


						Total    												9,250.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						OSU - Technical Assistance and Evaluation			$30,719.00						1			30,719.00


																		- 0


																		- 0


						Total    												30,719.00





						I.  Other Program Cost


						Description						Total Amount


						Bus passes for parents to engage in services						$1,800


						Business professional clothing bank						4,000.00


						NextStep Fund @ $200 per student x 80 to assist with financial barriers of college applications and testing for workforce certifications						16,000.00


						Total    						21,800.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Quarterly Mentor Luncheons (4 @ $250)						$1,000


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									308,957.80


									Local Contribution									243,198.80


									State Match									65,759.00


									Local %									79%
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Application Template 



            



 



Application Section I: Community Connectors Program Description 
1. The target population is students grades 5-12.  



 



Project MORE (Mobilize Our Resources Effectively) will serve grades 9-11 at the Academy for Urban 



Scholars (AUS) located at 1808 East Broad St. Columbus, OH 43203. 



 



2. Provide the number of youth in each grade level and at each school your program proposes to serve.  



In each grant year, 60-80 students (grades 9 through 11) will be enrolled in Project MORE (projected total 



225). AUS primarily serves students that have dropped out, or been expelled from, traditional, non-traditional 



and other local high schools.  Many students enroll deficient of credits typically attained by their peers of 



comparative age.   



 



3. Select one: Which of the following best describes the proposed project? Select one. 



A. ☐ Totally new program developed by this organization 



B. ☐ Replication of an existing model in use by others  



- Please provide the name of this model. 



C. ☒ Expansion of an existing program within the applicant organization  



D. ☐ Extension of an existing program to a new setting 



 



4. Please describe your project. How will it address each of the five Community Connectors core principles and what 



outcomes will you use to measure success. 



Project MORE is comprehensive dynamic data-driven, developmentally- and culturally-informed initiative 
designed to mentor, educate and prepare a vulnerable, and often academically neglected, group of youth and 
young adults to live, work, participate, and thrive in the 21st Century global economy. Our bold collaborative 
designed a complete set of program activities to accomplish a clear set of goals and objectives that meet the 
needs of our student participants by mobilizing the resources of a community school; a respected business 
partner; a national African American Male wellness initiative; a strong faith-based urban ministry focusing 
attention building community unity to prevent violence and promote wellness; a University partner with 
expertise in adolescent development, urban communities, and violence prevention; several deeply embedded 
and engaged grassroots non-profit organizations; and a variety of program-relevant partners.  Students' 
human and social capital will be expanded through a combination of course electives, service learning 
opportunities, experiential learning enrichment projects, family engagement, out of school supports with 24/7 
access to Life Coaches (LC), and exposure to a wide range of urban professionals working in 21st Century 
careers.  Project MORE's 24/7 LC component serves as the central hub for external partner connections and 
support to help students negotiate their lives from point of entry at AUS to graduation and beyond. The 
activities proposed focus broadly on concepts of African American health and wellness, lifelong learning, 
personal development, community building, civic engagement/responsibility, and self-efficacy. We envision 
mobilizing the untapped resources of our students to contribute in meaningful ways to making our community 
healthier while learning through collaborative relationships with caring adults to be problem solvers and 
achievement-oriented young adults.      



At the Academy for Urban Scholars, we truly believe in the maxim that 'it takes a village to raise a child.' 
Project M.O.R.E. students will have regular contact with a team of committed adults, instead of each student 
only receiving the support of one adult. We do this for five reasons: students who have multiple points of 
contact feel less disconnected if (for whatever reason) one of their points of contact is disrupted, students 
benefit from the different points of view and life experiences, students receive a chorus of positivity instead of 
one lone voice, students gain exponentially more experience in navigating adult interaction when they have 











 



many adults to interact with (Herrera, Grossman, Jauh, & McMaken, 2011), and students have an improved 
belief in a positive future when they feel like a team of adults has a profound belief in them (Cowan-Pitre, 
2014).   



AUS's analysis of interagency data guide Project MORE's realistic approach to program goals, objectives, 
partnerships, and other inputs to promote student participation and successful completion of program 
activities. The Academy for Urban Scholars students typically enroll students with social, economic, 
academic, and behavioral characteristics symbolic of those most at risk of, or have already, dropped out of 
high school. AUS in one of Ohio's Race to The Top (RiIT) regions and a federally registered Neighborhood 
Promise Zone.  Total student enrollment is 247. More than 90% of students live below the poverty line, our 
student body is majority African American (95%), and about 60% of students have IEPs. Close to 58% of the 
students grew up in single family households, which 40% report having at least one parent involved in the 
adult criminal justice system. Nearly 2/3 of the students enrolled at AUS arrive credit deficient, performing at 
or below 5th grade reading and/or math level. AUS currently serves a large percentage of Title I students. 
Most enrolling students have documented histories of truancy, school suspensions and/or expulsions. Most 
have been enrolled in an average of 5 other high schools prior to enrolling at AUS.  



Project MORE will begin September 1, 2015 with the first cohort of students beginning the intensive year-
long program followed by booster sessions in years 2 and 3. Refinements to the program model will be made 
in year 2 based on learnings from year 1 and incorporating additional community partnerships as they 
blossom. Two subsequent cohorts will begin the intensive program in early September each year thereafter. 
We designed this intervention with full awareness of the benefits and limitations of traditional mentoring 
programs. Great consideration was given while developing our model to ensure it reflected a harsh reality our 
participants must face: high school dropouts do not have time to squander. It is imperative for the sake of 
Project More participants, their family and extended community, and society as a whole, that they get back on 
track, or risk living unfulfilled lives as perpetuators to the next generational cycle of poverty. As recipients of a 
Community Connector award Project MORE will test the innovative ideas developed in this blended learning 
and partner model to achieve all anticipated positive student outcomes, and will fully integrated this 
youth/young adult development building approach to AUS’ future academic offerings.  



We want mentoring to have a practical, measurable impact on our students' lives. With this in mind, we 
declare the following goals: all students who complete Project MORE will graduate high school within 4 years 
of starting with three of the following: a high school diploma; a workforce certification; a letter of 
recommendation from a successful internship; a college, trade school or military acceptance, or employment 
placement within the students' chosen field of interest.  Project MORE integrates credit-eligible program 
activities as elective course offerings to the existing AUS curriculum consistent with AUS's credit flex policy 
and aligned with core common standards. Programming will be conducted 5th, 6th, and 7th periods Monday 
through Thursday at AUS.   



In each grant year, all participants will complete the MORE Program Assessment. Approximately 80 
students will be enrolled in Project MORE each year (projected total 225) with first year participants receiving 
full 3 year program benefit; second year participants receiving 2 full year program benefit; and third year 
participants receiving 1 full year program benefit. Freshmen with 4.75 credits or fewer will be given first 
priority. The program design affords Project MORE the ability to conduct a rigorous impact evaluation by 
drawing comparisons of experimental group with larger AUS student body. Students will be placed in 4 age-
banded cohorts (two 14-15 year olds cohorts [Team 1 & Team 2]; two 16-17 year olds cohorts [Team 3 & 
Team 4]) per year that will progress through Project MORE's multiyear mentoring program. Activities are 
designed to allow for students to interact and work collaboratively with both their assigned cohort members as 
well as other cohorts to take part in service-learning projects, community presentations, and exposure field 
trips in large groups.   



Project MORE was designed as a high school dropout prevention intervention. Participants move at a 
progressive rate year to year through the curricula and program activities earning required credits throughout 
a student's high school career at AUS. As shown in Figures 1 and 2 below, Project MORE consists of four 
main program activity areas including: Social and Emotional Development courses; Academic Engagement 
program activities; Career Exploration; and Experiential and Applied Learning. In order to keep Project MORE 
students engaged and motivated the curriculum content will be intertwine across each program area, and 
instruction will blend a variety of teaching styles to enhance student learning.    
 
 











 



Figure 1. Conceptual Model 
 



 
 
 



A major factor that will drive Project MORE's success is the "Community Connector" role AUS Life 
Coaches will develop and maintain with all participating partners and the broader community as a whole. Life 
Coaches will be available to students on a 24 hour, 7 days a week basis via in person contact at school, 
telephone, email, text, social media, and home visits, as well as extended contact through the web of support 
for each student identifies as such. The LCs will each maintain a caseload of 20-25 students per staff member 
throughout the course of the students' AUS high school career. Life Coaches will be trained on all of the 
curricular components described below as well as have the assistance of the Project MORE leadership team 
for problem solving, expansion of existing resources, and/or procurement of resources need to meet 
unforeseen challenges future students may encounter. LCs will build and nurture relationships with 
participants; establish family/ community engagement; work with probation officers to assist students with 
matters of compliance; seek to resolve absentee and truancy issues; serve as student academic support with 
mental health service providers; work collaboratively with teachers to eliminate barriers to academic 
achievement; monitor work internship sites and training modules; encourage entrepreneurial pursuits; provide 
feedback on student reflective writing, goal setting attainment via student journals and ePortfolios; and 
conduct one on one and group mentoring sessions with program participants.  LCs will assist the OSU 
evaluator to administer MORE Program Assessments at beginning, midpoint, and program year end. A 
distinctive advantage inherent to Project MORE's 24 -7 mentoring model lies in preexisting relationships many 
eligible, preselected AUS students have with current AUS LCs. The combined efforts of AUS staff, Project 
MORE personnel and committed partners, as well as community volunteers will result in significant 
improvements in participant capabilities to think critically, solve challenging problems, and effectively conduct 
themselves in areas of oral and written communication, public speaking, research skills, media literacy, 
teamwork, planning, self-sufficiency, and goal setting.   



 



5. Please describe the specific activities your program will conduct. 



 



This dynamic model will guide students through lessons in the area of Social and Emotional Development as 
students will progress through the Wyman's Teen Outreach Program™ (TOP), Stephen Covey's 7 Habits of 
Highly Effective People, Aha Process's Bridges of Out of Poverty Teen curriculum, and the Health Rocks 4-H 
project book. Students will also participant in several Academic Engagement modules including Leadership 
Skills, the Art of Hosting, and a Public Health discovery course that introduces students to data gathering, 
geographic information systems tools, and the use of genograms for family health history mapping.  Within the 
area of Career Exploration, students will attend three youth workforce development centered trainings (The 
NCUS “Essential Skills” Job Readiness & Workforce Development Training; Knowledge@Wharton High 
School's Entrepreneurship program; and AWH's app and software IT training). In the area of Experiential and 
Applied Learning (Developing Pathways to Achievement), students will participate in the African American 
Male Wellness Initiative's Service Learning Project and an Aeroponic Gardening System project. These 











 



additions to the AUS current core curriculum have been carefully selected to match what we have come to 
understand about the needs of the students we serve at AUS. These additions will strengthen the schools 
current core curriculum and make education fun and interesting for the youth and young adults. We recognize 
that this complex and innovative approach holds promise for improving career and life outcomes for our 
students. Our planned formative, process and impact evaluation will play a pivotal role in our school going 
forward for years to come. All aspects of our implementation plan will be carefully documented, pre- and 
multiple post-test measures will be collected to assess student progress, fidelity to our model, and efficacy of 
our efforts.  In most cases, Project MORE's projects are also interdisciplinary, in the sense that they require 
students to apply skills or investigate issues across many different subject areas or domains of knowledge. 
Project MORE activities (outside-of-school learning experiences, investigations, interviews, civic engagement 
observations, internships etc.) will afford students opportunities to explore and connect culturally relevant 
issues to their families, communities, and to a larger extent society, with a deeper appreciation for health, 
wellness, and life. 
 
Figure 2. Project MORE Curricular Components 



 
 



 In terms of outcome and process measures, Project MORE seeks to improve attendance rates by 



40%; demonstrate academic achievement gains in core and elective course work; increase concrete indicator 



of graduation potential; facilitate family engagement; reduce risk taking behaviors such as truancy, 



delinquency, and unplanned fertility by increasing health/wellness awareness and knowledge; encourage 



individual and collective responsibility for community health; develop post-high school plans for the future 



(e.g., college, trade school, employment, or military service); and build competence as productive contributors 



to address societal problems that matter such as health disparity and premature deaths. Project MORE youth 



will be joining a committed group of adults who are deeply engaged in grassroots efforts to effect change in 



the Black community. As youth become invested in understanding the complexity of the problem they will be 



mentored to use their talents to help formulate possible solutions.   



 



6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor 



programs after which you will model your program?  Please name the program and describe what makes it 



successful.  



 



Evidence of adherence to the utilization of several best practices can be found throughout various stages of 



Project MORE’s program development, planning, and design. We used Elements of Effective Practice for 



Mentoring, Third Edition” operational standards’ six critical dimensions of mentoring program operations 



(recruitment; screening; training; matching; monitoring and support; and closure) to provide reference for 



developing strong functioning design. The holistic approach we are proposing draws from several evidence-



based curricula including Wyman’s Teen Outreach Program® (TOP®), Covey's 7 Habits of Highly Effective 



People® and Bridges out of Poverty Teen® curriculum. Additionally, we will use the service model from 4H 



related to our positive youth development projects. TOP® is listed as a best practice by SAMHSA, OJJDP, 



Blueprints for Youth Development, and many others. The TOP® model has been extensively researched and 



the Changing Scenes curriculum has been included as a benchamark for over 15 years (Allen & Philliber, 





http://communityconnectors.ohio.gov/Mentoring-Works








 



2001). Life Coaching has proven to be an effective model of change for multiple populations, with recent 



research into the flexibility of the model (Ammentorp, Uhrenfeldt, Angel, Ehrensvärd, Carlsen, & Kofoed, 



2013; George, 2013). 



Evidence of adherence to the utilization of several best practices can be found throughout various stages of 



Project MORE’s program development, planning, and design. We used Elements of Effective Practice for 



Mentoring, Third Edition” operational standards’ six critical dimensions of mentoring program operations 



(recruitment; screening; training; matching; monitoring and support; and closure) to provide developmental 



guidance in building a strong functional design. All dimensions identified above, except closure, are described 



below in number 11. Great consideration was given to students, family and all collaborating partners while 



creating policies and procedures that shape each measure.  



 



7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   



including previous evaluations, size and duration of previously implemented programs, goals, and outcomes. 



 



As described in our sections of this application, our collaborative team has demonstrated efficacy in 



implementing complex programs of similar scale such as starting up a Community School out of frustration 



with failing alternatives. Formal evaluations of our work have not been conducted up to this point. We can 



point to positive outcomes in placing about 700 displaced and underemployed workers in stable employment 



in 2014 (NCUS); establishing and organizing an African American Male Wellness initiative with an annual 



wellness walks around Ohio for the past 10  years (AAMWW) reaching more than 30,000 people; graduating 



230 students with their high school diplomas (AUS), placing approximately 125-150 youth in summertime 



youth employment opportunities for Central Ohio Workforce Investment Corporation (COWIC) and The City of 



Columbus' SOAR summertime youth program in 2012 and 2014 respectively. NCUS developed job sites 



throughout greater Columbus and leveraged many existing employer partner relationships to place all 



students in subsidized full time employment. M4M has organized 65 consecutively monthly march and 



workshops engaging an average of sixty community members per month (see Attachment CSI enewsletter).   



 



8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 



 



Project MORE will be effective primarily because of the combined and individual commitment, passion, and 



experience of the collaborators mobilized for this Community Connectors initiative (see Figure 3). AUS is a 



community school educating approximate 240 students annually, NCUS is a respected business partner, the 



AAMWW is a non-profit organization focused on urban health and wellness, Ministries 4 Movement is a strong 



faith-based urban ministry focusing attention building community unity to prevent violence and promote 



wellness, the OSU Community Safety Institute brings relevant expertise in program design, implementation 



and evaluation. In addition, each partner will bring opportunities for AUS students to be exposed to a wide 



range of professional careers and role models. Program-relevant partners, such as the Columbus Public 



Health Department, AWH Dev Spark and Tower Garden Aeroponic gardening systems will bring additional 



resources to bear. AUS Life Coaches will perform a pivotal role in working directly with students as they more 



through all aspects of Project MORE. Life Coaches will also be the staff level "connectors" for creating webs 



of connection and support for each mentee.  



 The process and impact of our collaboration will be measured in several ways. First, we have 



developed a Project MORE activity tracking log that all staff, volunteers and partners will complete on a 



weekly basis during the school year and monthly during the summer months. The activity tracking log will 



capture the inputs that happen to grow relationships with external partners (businesses, colleges, trade 



school, professionals, etc.) as well as direct efforts to address student progress or challenges they may be 



encountering (see Attachment Activity Log Draft). The capabilities of each partner are described below. 











 



Student outcomes will be ultimate indicators of success. A detailed accounting of relevant outcomes is 



described in the evaluation section of this proposal. 



 



Figure 3. Project MORE Collaborative Partnerships 



 
 



 AUS, lead applicant and Ohio school district, was established in 2011 as an educational institution with 



a mission to provide high quality education for underserved youth and young adults unable to attain a high 



school diploma in a traditional high school setting. In just a short time of operation AUS has achieved notable 



benchmarks in making a difference with high risk students to produce positive outcomes. For example, in 



school year 2013-2014, AUS received an "Exceeds Standard" in closing the gap while graduating a 



remarkable 55 students. To date, AUS has worked with more than 800 students. Successfully meeting or 



exceeding the needs of dropout students is an ongoing challenge for education as a field. AUS has built a 



school that produces results despite what could be described as insurmountable challenges. AUS has always 



been and will continue to be an urban laboratory school with both the flexibility to innovate and the 



persistence to overcome obstacles to poise our students for bright futures as productive leaders in society. 



The operating structure of Project MORE will maximize the potential of collaboration because the partners 



assembled have strong history of working together. Project MORE will deepen and put resources toward 



harnessing the positive contributions of each of the partners with a detailed and dynamic plan of action that 



will grounded by a strong evaluation.  



 The National Center for Urban Solutions (NCUS) has served the urban community for nearly 20 years, 



moving individuals mired in the negative impacts of urban poverty to socioeconomic self-sufficiency by 



equipping them to liberate themselves from all forms of institutional dependence. The National Center for 



Urban Solutions was created to specifically address the expanding difficulties in communities all over the 



country. From its humble beginnings as a community-based non-profit, the National Center for Urban 



Solutions has developed a national reputation for being the experts in the urban experience. NCUS provides 



results-orientated solutions that address the social ills emanating from blighted low income urban 



communities and that negatively impact the lives of people who live in them. NCUS offers a broad spectrum of 



programs and services designed from an asset oriented assessment of urban communities; and delivered in 



ways that are culturally informed and aesthetically engaging. These (ways) increases information retention 



and the mastery of the skills needed for individuals to work towards socioeconomic self -sufficiency. Our core 



competencies have been in the areas of education, employment, economic and workforce development 











 



through the NCUS Training & Employment Center. NCUS founded AUS after recognizing the major 



educational failures happening to African American and low income students in Ohio. NCUS brokers 



relationships with employers seeking qualify and prepared employees including The Ohio State University, 



Turner Construction, SK Food Group, Vaughn Construction, Ohio Jobs and Family Services, Ruscilli 



Construction, Central Ohio Workforce Investment Corporation, The Limited, and the Columbus Urban League, 



among other lesser known clients, to facilitate referrals for trade/job training and employment opportunities to 



adult and dislocated workers for more than 10 years. NCUS has provided AUS with comprehensive 



management services that include student recruitment and retention services, professional development, life 



coach training, and student wrap around services.   



 Started in 2004, the African American Male Wellness Walk (AAMWW) organized as a 501c3 charitable 



non-profit in 2013. The AAMWW since inception has been devoted to increasing awareness and knowledge 



of urban African American male health issues focusing particularly on healthy lifestyle interventions to prevent 



chronic health diseases (nutrition and fitness), know their health numbers and understand their family health 



history. The AAMWW have engaged African American men and their families for 10 years by providing health 



and wellness information for thousands of Central Ohio residents, many of whom lacked health insurance, 



had no primary care physician, and were unaware of their health indicators prior to participation. Health 



disparities and premature death are important societal problems that need complex solutions. The AAMWW 



community outreach and awareness efforts have gained notice and been recognized with local,  state, and 



national attention. The professional staff and volunteers responsible for the AAMWW activities provide 



numerous opportunities for AUS students to volunteer, conduct research, and work closely with health 



professionals on the front line in promoting health and wellness among African Americans in Ohio. Students 



are given exposure to a community of health care professionals whose resources are mobilized on the days 



of the walk across the state to increase awareness, give specific health information via health screenings, and 



set in motion steps toward behavioral change.  



Ministries 4 Movement (M4M) was established in 2009. M4M represents the partnership of Family 



Missionary Baptist Church, Reaching Higher Heights 4-Life (FMBC’s non-profit), Men For the Movement (non-



profit established 2006), the OSU Community Safety Institute, NCUS, AUS, and the National Association of 



Blacks in Criminal Justice (NABCJ) Ohio Chapter, and many members of the Southside community. Together, 



over the past five and half years, we have developed a multi-faceted holistic approach to long-term 



community transformation by investing in youth and families, working to change destructive norms and living 



conditions targeting a small geographic area that surrounds our M4M headquarters at Family Missionary 



Baptist Church. Dr. Deanna Wilkinson, Director of the OSU CSI has been actively partnering with Ministries 4 



Movement since 2010 lending expertise in translating research to practice, adolescent and emerging adult 



development, violence prevention, and urban poverty. To this point, M4M-AUS-NCUS have worked together 



mostly as a referral resource for educational needs among 14-22 year olds to AUS, and for education, job 



readiness, and employment placement services at NCUS. M4M support AUS students by making guest 



lecture presentations, participating as faith leaders in graduation ceremonies, and providing opportunities in 



the community for AUS to be engaged in the Movement. AUS students have been encouraged to download 



the Ministries 4 Movement mobile app to location community resources and stay informed of community 



activities and happenings. M4M volunteers also work closely with the M4M team in outreaching to the 



Southside community to make sure that residents participate in the Columbus walk and get the needed health 



screenings available to them free or at low cost that day.  



Application Section II: Program Management 



9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering 



organization. Please provide a brief bio of each leadership team member, including a brief description of the team 



member’s passion for the program and interest in working with young people.   



 











 



Jordan Argus, Ph.D. is Program Director for Project M.O.R.E. (100% FTE) Dr. Argus's responsibilities 



include: supervise all staff, assure compliance with grant requirements, oversee data collection, facilitate 



professional development for staff as appropriate, further develop and maintain total relationships between 



grant partners, audit all contracts to assure that they align with actual services, serve as inspirational and 



creative force behind the program, create electronic clearinghouse for all program records, conduct second 



interviews with all potential mentors and make final decision on youth/mentor assignments. Dr. Argus earned 



his Bachelor of Arts in Minority Youth Culture, Master of Science in Criminal Justice, and Doctor of Philosophy 



in Human Services (dissertation rooted in outcomes for at-risk youth). He has 9 years working with at-risk 



youth, 6 years in juvenile justice, and 2 years in administrative capacity with at-risk youth in Dropout Recovery 



programs. Aubre Jones, LISW, MSW is Program Coordinator for Project M.O.R.E. (100% FTE) Ms. Jones will 



have direct supervision of Life Coaches, oversee day to day student activities, keep record of daily curricula, 



facilitate program enrollments, conduct all first interviews of potential mentors, will manage caseload of 10-15 



youth. She holds a Bachelor of Science in Social Work, Master of Science in Social Work, Licensed 



Independent Social Worker. Ms. Jones has 9 years working with at-risk youth, 2 years in administrative 



capacity of grassroots organization, 2 years of experience in coordinating volunteers, 2 years working 



specifically with at-risk teenagers. Ms. Jones brings passion and skills to her work. Johnny Turner, BS, is 



Development and Business Advocate at the National Center for Urban Solutions (NCUS). Mr. Turner has 



worked in various capacities for nearly a decade in workforce development; minority outreach; student 



recruitment and engagement; job readiness training; project development; and construction. Judge Grady L. 



Pettigrew, J.D. is the Chair of the African American Male Wellness Initiative. The Honorable Grady L. 



Pettigrew Jr. graduated from the Ohio State University and the College of Law. His personal and professional 



credentials include distinguished legal service and generous civic and community service. His experience 



includes service to clients as a lawyer; service to the community as a United States Bankruptcy Judge for nine 



years; and service to the legal profession; and service to greater understanding of bankruptcy law as the 



author of two books on bankruptcy law. Grady L. Pettigrew Jr. is proud of competence, compassion and 



expertise in the area of client service and is currently serving the community as Chairman of the African 



American Male Wellness Walk, a non-profit 501c3 promoting health and wellness in the urban community.  



Pastor Frederick V. LaMarr, BA, MA, has been the Senior Pastor of Family Missionary Baptist Church for 18 



years, CEO of the Reaching Higher Heights 4-Life Care Center 501c3, and co-founder of Ministries 4 



Movement. Pastor LaMarr will devote 5% of his time by providing open access to the work of M4M on the 



Southside of Columbus to engage interested students in hands-on civic engagement, community gardening, 



and faith enrichment activities. Pastor LaMarr will lead M4M’s involvement in Project MORE as described in 



the Roles and Responsibilities worksheet. He has devoted much of his ministry to community outreach 



and activism, focusing on gang activity and changing the paradigms of the inner city. Through M4M, Pastor 



LaMarr has led efforts to promote community safety through the 1st Sunday march and workshop (3.1.2015 



marked the 65th consecutive monthly event), the community restorative justice program, FMBC parenting 



class, and the RHH4L summer and year-round positive youth development programs for youth and families in 



zip codes 43206 and 43205. Deanna Wilkinson, Ph.D. will be contracted (at 17% FTE) to provide Technical 



Assistance and Evaluation services for Project MORE. Dr. Wilkinson is Associate Professor in the Department 



of Human Sciences in the College of Education and Human Ecology at The Ohio State University. Dr. 



Wilkinson has authored 2 books and more than 80 scholarly journal articles, book chapters, and technical 



reports in the areas of grassroots community organizations, substance abuse, drug abuse prevention 



education, young fatherhood, dropout prevention, violence and suicide prevention, intimate partner violence, 



father-son relationships, organizational change in policing, community policing, community capacity building, 



and coping with trauma. She has devoted her career to research, teaching, and service to promote the 



understanding and policy response to social problems that afflict urban communities in poverty. Dr. Wilkinson 



has been a committed partner in Ministries 4 Movement since 2010.  



 











 



 



10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. 



Services must begin by September 7, 2015.   



 



Tasks and Timeline     Year 1 Year 2 Year 3 Year 4-Sustaining 
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  Tasks: 



  



  



   



  



   



  



  



    



  



  



(1)  Leadership Team Meeting and Monitoring XXX XX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX 



(2)  Staff Hiring and Training 



  



  



   



  



   



  



  



    



  



  



  Curricular Components XX XXX   
   



  
   



  
  



    
  



  



  Essentials of Life Coaching 



 



 XX   



   



  



   



  



  



    



  



  



(3)   Student Recruitment for Project MORE 
XXX XX   



  



XX   



  



XX   



  



XX   



  



XX 



(4)   Orientation and Pre-intervention Assessments  



 
XX   



  
XX   



  
XX   



  
XX   



  
XX 



(5)   24-7 Mentoring Relationships Established (New) & 
Enriched (Existing) 



 



XX XXX XXX XXX XX XXX XXX XXX XX XXX XXX XXX XX XXX XXX XXX XX 



(6)  Implementation of SED curriculum (TOPS, 7 Habits, 
Bridges)  



  
XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX 



(7)    AUS Academic Engagement and Career Exploration 



Programming  



  
XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX 



(8)  AAMWW Public Health Service Learning 



 
XX   



 
XXX XXX 



  
XXX XXX 



  
XXX XXX 



  
XXX XXX 



(9)  M4M Community Engagement & Restorative Justice 



  



XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX 



(10)  Aeroponic garden and IT tech Entrepreneurial 
Projects 



  



XXX XXX XXX 



 



XXX XXX XXX 



 



XXX XXX XXX   XXX XXX XXX   



(11)  Implement NCUS Essential Job Readiness   



 
XX   XX 



 
XX   XX 



 
XX   XX 



 
XX   XX 



 
XX 



(12)  Academic Performance Assessments XX 
 



XXX XXX XXX 
 



XXX XXX XXX 
 



XXX XXX XXX   XXX XXX XXX   



(13)   Research and Evaluation  



  
  



   
  



   
  



  
    



  
  



  a) Finalize evaluation design and measurement tools  XXX XXX   
   



  
   



  
  



    
  



  



  



b) Obtained Institutional Review Board approval for 
Human Subjects Research (OSU CSI) XXX 



 
  



  
  



   
  



   
  



   
  



  
c) Collect Project MORE assessment data (OSU CSI) 



 
XX   X    X   X    X    X   X    X    X   X    X    X   



  



d) Analyze Project MORE on an on-going basis to aid 
implementation.  Provide feedback to AUS and partners of 



implementation progress (OSU CSI) 
  



  X X   
 



X X   
 



X X    
 



X X   



 



e) Assess program impact and make recommendations 



for model refinements. (OSU CSI) 
 



  
   



XXX 
   



XXX 
  



XXX XXX   
  



XXX 



(14) Grant Management and Report Writing           XXX       XXX     XXX XXX         



 











 



11. Describe the implementation process for reaching the following milestones:  



a. Screening, orientation, supporting, and monitoring process for mentors and other 
personnel working directly with youth; 



b. Identification and intake process for mentees; 



c. The means by which you will involve families of youth in your program; ongoing training of 
mentors throughout the life of the program, including topics and frequency; 



d. Assessing fiscal accountability and faithful implementation of project plans; and 



e. Any other critical information you would want the Community Connectors team to know.  



 
Project MORE uses an intensive mentor screening process that includes the completion of an 



application, the Project MORE Mentor Screening Tool (See Attached), a dual-level background check 



for "Care, Custody, Control of Children", and two in-person interviews. A comprehensive criminal 



background checks on volunteer adult mentors, including searching a national criminal records 



database along with sex offender and child abuse registries, proposed to work directly with program 



participants to ensure safety. As AUS' management company, NCUS will provide well-developed 



personnel qualifications, job descriptions, eligibility requirements, and professional development 



opportunities for Project MORE staff. To establish and encourage continued family engagement, 



Project MORE LCs will: update parents/family on a weekly basis via email, phone, and other digital 



outlets agreed upon by parents/family; facilitate quarterly mentor/parent/family meetings, student 



presentations, and/ or teacher conferences.  NCUS will facilitate ongoing LC training with a range of 



evidenced-based best practice resources at no additional cost to Project MORE. Training will integrate 



relevant subjects/themes and specific modules best suited to address issues acutely characteristic of 



participant experiences and behaviors. In addition to the previously mentioned Wyman TOP's LC 



facilitator training, ongoing trainings and respective topics include: 1) Supporting Children and Youth: 



Mentor Training for Senior Corps Volunteers (Becoming and Effective Mentor; Effective and Respectful 



Communication with Children and Youth [Parts 1 &2]; and Strategies for Managing Challenging 



Behavior.)  As Project MORE‘s lead applicant and fiscal agent, AUS will use standard accounting 



procedures and monitor program fidelity to ensure students receive program deliverables as scheduled. 



12. Describe how each applicant partner plans to contribute to the overall program plan including, but 



not  limited to, time contribution, personnel contribution, monetary contribution, shared 
responsibilities,  use of facilities, etc. Complete the Roles and Responsibilities worksheet 
attachment. 
 
All Project MORE partners have been involved in the planning and design of this initiative. The details 
of their contribution are included in the attached Roles and Responsibilities Worksheet, Letters of 
Support, and Associated Attachments). 
 
 
Application Section III: Evaluation Plan  



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the 



program is on track to positively impact the lives of students and identify needs for additional support 



when challenges arise. Each evaluation plan must list the scope of work and describe the following: 



a. Plans for keeping records of mentor contact hours, unduplicated count of students 



served each month, mentor training hours, etc. for ongoing reporting; 



b. Gathering of data to measure progress of program towards meeting the selected goals; 



c. Projected indicators of success; and 



d. Anticipated barriers to successful evaluation including data collection  and 



measurement of progress toward outcomes. 



 











 



Our evaluation will employ a non-equivalent quasi-experimental design with pre-test and multiple post-
tests used to examine Project MORE’s impact on student attitudes, perceptions, behaviors, academic 
achievement, and quality of mentor-mentee relationships. We will track student progress over time with 
11 data points on student academic progress each school year. We will also compare MORE students 
to the rest of the AUS student body for additional evidence of program impact. We will have data on 
student progress from multiple perspectives including student self-report, parent/care giver survey 
reports, Life Coach survey responses, teacher survey responses and the program coordinator. The 
final measurement battery including using the Wyman pre- and post-test survey items will be completed 
prior to the start of the Community Connectors grant. Online data collection tools made accessible via a 
secure mobile application will capture program inputs such as LC-student contact hours, rapport 
quality, family engagement, social service and other resource activation on behavior of a student, 
coordination of career related external opportunities, and indicators of student engagement described in 
written discovery journals. We will create an AUS mobile app modeled after the Ministries 4 Movement 
to make data collection of non-sensitive data easily accessible on mobile devices.   
 
Process Evaluation. This evaluation will not overlook an examination of important program process 
variables. Because most strictly quantitative studies fail to gather important information on program 
planning and implementation, they often report unexplainable findings. This common problem will be 
avoided by developing a collaborative working relationship with the key stakeholders including AUS, 
NCUS, AAMWW, M4M, AWH, Tower Garden, and potential employers/ college recruiters. 
 
Analytical Strategy 
A variety of analytic techniques will be employed to provide a full analysis of the survey data. (For lack 
of space, data cleaning and scale construction procedures are assumed, but not discussed). To 
estimate the effects of the program on AUS students, ordinary least squares and logistic regression 
analyses will be the primary analytic tools. Each regression model will include a dummy program 
variable to allow comparisons between the experimental and comparison groups, as well as a series of 
covariates identified from previous research. Several types of analyses will be performed to test for 
change in youth on a variety of dependent variables. Therefore, one set of analyses will test the 
differential change hypothesis (pre-test to post-test 11 (program completion) among Project MORE 
students relative to the remaining AUS student body (pre-post control group design with repeated 
measures). Multiple regression will be used to test for differential change in the experimental and 
comparison samples. A series of multiple regression analyses will be performed to test for differential 
(i.e., relative) change using measures capturing all FIVE of the CC program goals. This approach will 
be done using accepted procedures (cf. Cohen & Cohen, 1980) whereby each Wave-3 dependent 
variable was regressed on a target/comparison.  
 
 
14. Applicants are to complete the program model. 
 
 
Application Section IV: Sustainability 



15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion 
about financial sustainability and sustainability of the partnership commitment. Applicants are not 
required to include cash as part of their local contributions; however, funding sustainability is critical to 
the Community Connectors program. Applicants that show the potential for funding sustainability will be 
given preference in application scoring.   
 
We have taken two main approaches to the sustainability issue. First, we have proposed an innovative 



experimental model that we hope to test and perfect to push the operational side of the Academy for 



Urban Scholars well beyond the years of grant funding. Investments in the Project MORE collaboration 



will increase the capacity of all partners involved to more effectively serve the underserved 



communities we seek to improve. Financially, we are poised for sustainability because our program 



relies less on grant funding each year. Project MORE will have a legacy beyond the yearly project 











 



activities as our students will be directly engaged in meaningful projects for community benefit. For 



example, the potential to create a small business around herb gardening using the Aeroponic Tower 



Garden system is a real possibility. Students will be afforded the opportunity to take on this challenge 



as they are coached by caring professionals working in health and wellness, agriculture, marketing, 



graphic design, public health, and education expose them to the state of the art. The lessons learned 



will be integrated as we create a model for engagement, growth, and success among a highly 



vulnerable population of students. In addition, we will farther institutionalize our efforts by maintaining 



and growing effective partners for the school. The volunteer base will grow as Project MORE matures 



making new opportunities probable. The collaborative structure, financial backing of a strong business 



partner and the involvement of several effective non-profit organizations are key factors in being 



optimistic about the sustainability of Project MORE. The innovative model targeting a highly vulnerable 



and extremely difficult to reach population of urban African American youth has great potential to attract 



additional funding resources in the future.    



 
Application Section V: Program Budget 



16. Complete the budget form attachment and justify each of the budget items by creating a budget 



justification. 



 
 
 



By clicking this box,☒ I (Insert Name) __Aaron M. Butler____________  agree, on behalf of this 



applicant, and any or all identified partners, that this application and all supporting documents contain 



information approved by a relevant executive board or its equivalent. 














































































































































































