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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									The Academy for Urban Scholars' Project M.O.R.E.





						Summary


									Project M.O.R.E. requests Community Connectors grant funds in the amount of $261,680 in year 1, $172,560 in year 2, and $65,759 in year 3 for a total $499, 998.54. We have secured more than the required match funds for each program year and are prepared to sustain program costs in Year 4 and onward. The local matching goes up each program year as the collaborative moves towards a total self-supporting model. The contracted costs drop and the partners learn from the providers so that it can sustain efficacy without the contract costs. The proposed budget reflects a strong plan mobilizes resource to maximize student and community outcomes.  


						Direct Costs


									A.  Payroll Expenses


									Dr. Jordan Argus, Project Director for Project MORE will devote 75% of his time in year 1, 75% in year 2, and 50% in year 3 and beyond. His salary and benefits will be covered at 35%, 50%, and 50% by local contributions. He will oversee overall program implementation, manage student assessment data collection, provide leadership to leadership team, evaluate staff performance, screen/interview potential mentors, and audit contracts/contractor/program compliance). The Program Coordinator will devote 100% of her time in years 1 and 2 with grant funds covering yr 1 completely, 75% in yr 2, and 0% in year 3. The PC oversees day-to-day operates, directly supervises the LCs, troubleshoots with challenging situations, and carries a caseload of 10-15 students. Payroll expenses will be incurred by AUS for two full-time Life Coaches dedicated to Project MORE as part of the local contributions. Life Coaches will have responsiblities for managing a caseload of 25-30 students each, serve as a connector to partners and community resources. 


									B.  Payroll Fringe Benefits


									Standard 28% fringe, plus 14% that is required by the State for those working as employees of a school.


									C.  Travel


									Annual local travel costs are estimated for the PD ($1,100), PC ($1,100), and LCs ($3,500) to cover mileage, parking, public transportation, and other cost associated with travel to and from student homes, partner organizations, potential employers, college visits, and for the purpose attending relevant community meetings to promote the Project MORE initiative.  The budget includes $5500 for gas cards to cover the travel expenses for mentors who would otherwise be unable to participate in Project MORE. 


									D.  Supplies


									The budget includes $6800 for supplies in year 1. Grant funds will be used to purchase three Aeroponic Tower Garden systems and the associated supplies to get the gardens up and operational in our science classroom, $800 dollars has been budgeted for binders, dividers, and organizers for student project material organization, and $1500 was budgeted for lumber and building supplies that students will use to build a produce marketing stahl for the planned produce marketplace.


									E.  Equipment


									In year 1, we will purchase 100 Tablets to make use mobile app technology for student journaling, engaged scholarship via ebooks, eJobsearches, ePortfolios, and web searching, etc. The Tablets will also be utilized in documenting student and partner engagement. Students will be encouraged to photo and video document their experiences with Aeroponic gardening, public health education outreach, and civic engagement with M4M and AAMWW. In order for students to engage in 21st century workforce preparedness, we want to provide them with 21st century technology. We know that the secure storage of these devices is critical and therefore we will use budget funds to purchase a secured locking-cabinet design for Tablet docking and security.


									F.  Contracted Services


									We will contract with our faith-based partner for restorative justice advocacy, community unity/civic engagement opportunities, and mentoring of youth from the Southside of Columbus through Ministries 4 Movement. In years 1 and 2, $12,000 is budgeted ($1000 per month) to support a part-time outreach worker who assists M4M leaders in reaching community youth and families to join M4M prosocial activities. We will also contract with AMW computer software development training start-up company to work with our students in a 30 hour IT software/app design career discovery series estimated at a cost of $25,000 per year in years 1 and 2. Followed by a train-the-trainer workshop in year 3 in which AUS teachers and advanced students will learn to teach the design module. 


									G.  Training


									All training cost is built into Year 1 so that we can have the most competent M.O.R.E. Team possible. The trainings we have selected do not have a recertification period, and we feel that this is one of the most sustainable components to our program design. Our staff, mentors, and volunteers will receive all necessary training in Year 1 and build familiarity and experience with contracted services in Years 1 - 3 so that we can have a totally volunteer-led, student-driven outreach and technical program by the end of Year 3.


									H.  Evaluation


									Project MORE will benefit from an external evaluator and technical assistance provider through a subcontract with Dr. Deanna Wilkinson from The Ohio State University. TA and Evaluation costs are budgeted at $28,761 in year 1, $29,842 in year 2, and $30,719 in year 3. Drawing on her expertise with intervention development and evaluation for high risk urban youth, we will seek technical guidance on program design issues throughout grant. Dr. Wilkinson will devote 17% of her time to this project and hire a part-time undergraduate research assistant. Human subjects protections will be approved by the OSU Institutional Review Board prior to the start of this project. 


									I.  Other Program Cost


									The budget includes transportation costs for parent engagement into the budget for Years 1 - 3. We feel that it is critical in Years 1 - 2 that our economically-disadvantaged students not be visibly different from their peers in internship and workforce experiences. With this firmly in mind, we have negotiated with local clothiers to support our students with discounted business professional clothing (budgeted at $4000/year).  Unlike other programs that barely meet the 40% economic disadvantagement rate required in the grant application, our population has a static 90-95% poverty presence. We want to build a bridge out of poverty for our students so that they are not bound to the same cycle of poverty that many of them have grown up in. As such, we want to use grant funds in Years 1 and 2 to help our participants gain entry into college or the workforce without having to worry about where their application/testing/certification fees are coming from. We have budgeted $200 per student per year for what we call NextStep funds.  In year 3, we will cover those costs as a local contribution.  


									J.  Additional Mentor Support Cost


									Project M.O.R.E. will host quarterly thematic Mentor Luncheons because it is critical for mentors to have structured opportunities to develop new skills and ways of working with their youth.  We have budgeted $250 per event with grant funds cover expenses in years 1 and 2 and AUS will cover years 3 and 4. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						The Academy for Urban Scholars' Project M.O.R.E.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			184,000.00			172,782.50			165,890.00			522,672.50


						  B.  Payroll Fringe Benefits			77,280.00			72,568.65			69,673.80			219,522.45


						  C.  Travel			11,200.00			13,350.00			9,225.00			33,775.00


						  D.  Supplies			6,800.00			1,300.00			1,400.00			9,500.00


						  E.  Equipment			32,399.00			- 0			- 0			32,399.00


						  F.  Contracted Services			37,000.00			37,000.00			9,250.00			83,250.00


						  G. Training			22,200.00			- 0			- 0			22,200.00


						  H.  Evaluation			28,761.00			29,842.00			30,719.00			89,322.00


						  I.  Other Program Cost			21,500.00			21,500.00			21,800.00			64,800.00


						  J.  Additional Mentor Support Cost			1,000.00			1,000.00			1,000.00			3,000.00


						TOTAL PROJECT COST			422,140.00			349,343.15			308,957.80			1,080,440.95


						LOCAL CONTRIBUTION			160,460.00			176,783.61			243,198.80			580,442.41


						STATE MATCH			261,680.00			172,559.54			65,759.00			499,998.54


						LOCAL %			38%			51%			79%			54%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						The Academy for Urban Scholars' Project M.O.R.E.





						Summary


						• Year 1 - Projected budget expenses include personnel, travel, supplies, staff and mentor training materials, contracted services, evaluation costs, and other miscellaneous program costs.  AUS provides local match funds for 35% of PD's time and 100% time of 2 LCs. NCUS provides local contribution for 25% time for the Chief of Staff. NCUS's resources will be mobilized on the career development portions of Project MORE providing a life line to the Life Coaches in service of student outcomes. The AAMWW initiative contributions 20% time of the Director's time in adding the AAMWW SL project and making career connections.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director (35% local contribution)			1			65,000.00			75%			48,750.00


						Program Coordinator 			1			45,000.00			100%			45,000.00


						Life Coaches (2 funded @ 100% by local contribution)			2			35,000.00			100%			70,000.00


						NCUS Chief of Staff (20% local contribution)			1			45,000.00			25%			11,250.00


						AAMWW Director (20% local contribution)			1			45,000.00			20%			9,000.00


																		- 0


						Total    												184,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						184,000.00			42%			77,280.00


						Total    												77,280.00





						C.1. Staff Travel


						Description						Total Amount


						Program Director						$1,100


						Program Coordinator						$1,100


						Life Coaches						$3,500


						Total    						5,700.00





						C.2.  Mentor Travel


						Description						Total Amount


						$50 gas card per month, 11 months (10 mentors)						$5,500


												- 0


												- 0


						Total    						5,500.00





						D.  Supplies


						Description						Total Amount


						Aeroponics Systems (3) , Seeds, Substrata						$4,500


						Binders, Protector Covers, Label maker						$800


						Lumber for Plant Sale Stahls						$1,500


						Total    						6,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Tablets for Students to Develop Business Skills			$299.99						100			29,999.00


						Locking cabinet to prevent loss of tablets			$1,200.00						1			1,200.00


						Commerical Printer and Ink			$1,200.00						1			1,200.00


						Total    												32,399.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ministries4Movement - Getting youth engaged in serving the community (Faith-Based Organization 1)			$12,000.00						1			12,000.00


						AMW - IT Tech Contractor, part-time			$25,000.00						1			25,000.00


															1			- 0


						Total    												37,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						7 Habits of Highly Effective People / Art of Hosting - Training			$5,200.00						1			5,200.00


						Aeroponics / 4H 			$2,000.00						1			2,000.00


						Life Coaching Urban Youth, NCUS (4 staff members)			$1,000.00						4			4,000.00


						Total    												11,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bridges out of Poverty Teen Materials			$1,000.00						1			1,000.00


						Working with Dropout Recovery students, NCUS (10 mentors)			$1,000.00						10			10,000.00


																		- 0


						Total    												11,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						OSU - Technical Assistance and Evaluation			$28,761.00						1			28,761.00


																		- 0


																		- 0


						Total    												28,761.00





						I.  Other Program Cost


						Description						Total Amount


						Bus passes for parents to engage in services						$1,500


						Business professional clothing bank						4,000.00


						NextStep Fund @ $200 per student x 80 to assist with financial barriers of college applications and testing for workforce certifications						16,000.00


						Total    						21,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Quarterly Mentor Luncheons (4 @ $250)						$1,000


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									422,140.00


									Local Contribution									160,460.00


									State Match									261,680.00


									Local %									38%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						The Academy for Urban Scholars' Project M.O.R.E.





						Summary


						• Year 2 - Projected budget expenses include personnel, travel, supplies, contracted services, evaluation costs, and other miscellanous program costs. AUS provides local match funds for 50% of PD's time, 50% of the PC's time, and 100% time of 2 LCs. NCUS provides local contribution for 25% time for the Chief of Staff. NCUS's resources will be mobilized on the career development portions of Project MORE providing a life line to the Life Coaches in service of student outcomes. The AAMWW initiative contributions 20% time of the Director's time in adding the AAMWW SL project and making career connections.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director (50% Funded by local contributions)			1			66,950.00			50%			33,475.00


						Program Coordinator (50% funded by local contributions)			1			46,350.00			100%			46,350.00


						Life Coaches (2 funded @ 100% by local contribution)			2			36,050.00			100%			72,100.00


						NCUS Chief of Staff (20% local contribution)			1			46,350.00			25%			11,587.50


						AAMWW Director (20% local contribution)			1			46,350.00			20%			9,270.00


																		- 0


						Total    												172,782.50





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						172,782.50			42%			72,568.65


						Total    												72,568.65





						C.1. Staff Travel


						Description						Total Amount


						Program Director						$800


						Program Coordinator  						$800


						Life Coaches						$3,500


						Total    						5,100.00





						C.2.  Mentor Travel


						Description						Total Amount


						$50 gas card per month, 11 months (15 mentors)						$8,250


												- 0


												- 0


						Total    						8,250.00





						D.  Supplies


						Description						Total Amount


						Binders, Protector Covers, Label Maker						$800


						Ink for commercial printer from Year 1						$500


												- 0


						Total    						1,300.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ministries4Movement - Getting youth engaged in serving the community (Faith-Based Organization 1)			$12,000.00						1			12,000.00


						AMW - IT Tech Contractor, part-time			$25,000.00						1			25,000.00


															1			- 0


						Total    												37,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						OSU - Technical Assistance and Evaluation			$29,842.00						1			29,842.00


																		- 0


																		- 0


						Total    												29,842.00





						I.  Other Program Cost


						Description						Total Amount


						Bus passes for parents to engage in services						$1,500


						NextStep Fund @ $200 per student x 80 to assist with financial barriers of college applications and testing for workforce certifications						16,000.00


						Business professional clothing bank						4,000.00


						Total    						21,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Quarterly Mentor Luncheons (4 @ $250)						$1,000


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									349,343.15


									Local Contribution									176,783.61


									State Match									172,559.54


									Local %									51%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						The Academy for Urban Scholars' Project M.O.R.E.





						Summary


						• Year 3 - Projected budget expenses include personnel (absorbed as local contribution match), travel, supplies, contracted services, evaluation costs, and other miscellanous program costs ($7635 covered by local match). AUS provides local match funds for 50% of PD's time, 75% of the PC's time, and 100% time of 2 LCs. NCUS provides local contribution for 25% time for the Chief of Staff. NCUS's resources will be mobilized on the career development portions of Project MORE providing a life line to the Life Coaches in service of student outcomes. The AAMWW initiative contributions 20% time of the Director's time in adding the AAMWW SL project and making career connections.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director (50% Funded by Local Contributions)			1			$68,900			50%			34,450.00


						Program Coordinator (75% Funded by Local Contributions)			1			$47,700			75%			35,775.00


						Life Coaches (100% Funded by Local Contributions)			2			37,100.00			100%			74,200.00


						NCUS Chief of Staff (20% local contribution)			1			47,700.00			25%			11,925.00


						AAMWW Director (20% local contribution)			1			47,700.00			20%			9,540.00


																		- 0


						Total    												165,890.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						165,890.00			42%			69,673.80


						Total    												69,673.80





						C.1. Staff Travel


						Description						Total Amount


						Program Director						$800


						Program Coordinator						$800


						Life Coaches						$3,500


						Total    						5,100.00





						C.2.  Mentor Travel


						Description						Total Amount


						$25 gas card per month, 11 months (15 mentors)						$4,125


												- 0


												- 0


						Total    						4,125.00





						D.  Supplies


						Description						Total Amount


						Binders, Protector Covers, Label Maker						$800


						Ink for commercial printer from Year 1						$600


												- 0


						Total    						1,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ministries4Movement  - Getting youth engaged in serving the community (Faith-Based Organization 1)			$6,000.00						1			6,000.00


						AMW - IT Tech Contractor, part-time			$3,250.00						1			3,250.00


																		- 0


						Total    												9,250.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						OSU - Technical Assistance and Evaluation			$30,719.00						1			30,719.00


																		- 0


																		- 0


						Total    												30,719.00





						I.  Other Program Cost


						Description						Total Amount


						Bus passes for parents to engage in services						$1,800


						Business professional clothing bank						4,000.00


						NextStep Fund @ $200 per student x 80 to assist with financial barriers of college applications and testing for workforce certifications						16,000.00


						Total    						21,800.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Quarterly Mentor Luncheons (4 @ $250)						$1,000


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									308,957.80


									Local Contribution									243,198.80


									State Match									65,759.00


									Local %									79%
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Application Template

Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12.

Project MORE (Mobilize Our Resources Effectively) will serve grades 9-11 at the Academy for Urban
Scholars (AUS) located at 1808 East Broad St. Columbus, OH 43203.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.

In each grant year, 60-80 students (grades 9 through 11) will be enrolled in Project MORE (projected total
225). AUS primarily serves students that have dropped out, or been expelled from, traditional, non-traditional
and other local high schools. Many students enroll deficient of credits typically attained by their peers of
comparative age.

3. Select one: Which of the following best describes the proposed project? Select one.
A. L] Totally new program developed by this organization
B. [] Replication of an existing model in use by others
- Please provide the name of this model.
C. X Expansion of an existing program within the applicant organization
D. [] Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what
outcomes will you use to measure success.

Project MORE is comprehensive dynamic data-driven, developmentally- and culturally-informed initiative
designed to mentor, educate and prepare a vulnerable, and often academically neglected, group of youth and
young adults to live, work, participate, and thrive in the 21st Century global economy. Our bold collaborative
designed a complete set of program activities to accomplish a clear set of goals and objectives that meet the
needs of our student participants by mobilizing the resources of a community school; a respected business
partner; a national African American Male wellness initiative; a strong faith-based urban ministry focusing
attention building community unity to prevent violence and promote wellness; a University partner with
expertise in adolescent development, urban communities, and violence prevention; several deeply embedded
and engaged grassroots non-profit organizations; and a variety of program-relevant partners. Students'
human and social capital will be expanded through a combination of course electives, service learning
opportunities, experiential learning enrichment projects, family engagement, out of school supports with 24/7
access to Life Coaches (LC), and exposure to a wide range of urban professionals working in 21st Century
careers. Project MORE's 24/7 LC component serves as the central hub for external partner connections and
support to help students negotiate their lives from point of entry at AUS to graduation and beyond. The
activities proposed focus broadly on concepts of African American health and wellness, lifelong learning,
personal development, community building, civic engagement/responsibility, and self-efficacy. We envision
mobilizing the untapped resources of our students to contribute in meaningful ways to making our community
healthier while learning through collaborative relationships with caring adults to be problem solvers and
achievement-oriented young adults.

At the Academy for Urban Scholars, we truly believe in the maxim that 'it takes a village to raise a child.’
Project M.O.R.E. students will have regular contact with a team of committed adults, instead of each student
only receiving the support of one adult. We do this for five reasons: students who have multiple points of
contact feel less disconnected if (for whatever reason) one of their points of contact is disrupted, students
benefit from the different points of view and life experiences, students receive a chorus of positivity instead of
one lone voice, students gain exponentially more experience in navigating adult interaction when they have







many adults to interact with (Herrera, Grossman, Jauh, & McMaken, 2011), and students have an improved
belief in a positive future when they feel like a team of adults has a profound belief in them (Cowan-Pitre,
2014).

AUS's analysis of interagency data guide Project MORE's realistic approach to program goals, objectives,
partnerships, and other inputs to promote student participation and successful completion of program
activities. The Academy for Urban Scholars students typically enroll students with social, economic,
academic, and behavioral characteristics symbolic of those most at risk of, or have already, dropped out of
high school. AUS in one of Ohio's Race to The Top (RIlT) regions and a federally registered Neighborhood
Promise Zone. Total student enroliment is 247. More than 90% of students live below the poverty line, our
student body is majority African American (95%), and about 60% of students have IEPs. Close to 58% of the
students grew up in single family households, which 40% report having at least one parent involved in the
adult criminal justice system. Nearly 2/3 of the students enrolled at AUS arrive credit deficient, performing at
or below 5th grade reading and/or math level. AUS currently serves a large percentage of Title | students.
Most enrolling students have documented histories of truancy, school suspensions and/or expulsions. Most
have been enrolled in an average of 5 other high schools prior to enrolling at AUS.

Project MORE will begin September 1, 2015 with the first cohort of students beginning the intensive year-
long program followed by booster sessions in years 2 and 3. Refinements to the program model will be made
in year 2 based on learnings from year 1 and incorporating additional community partnerships as they
blossom. Two subsequent cohorts will begin the intensive program in early September each year thereafter.
We designed this intervention with full awareness of the benefits and limitations of traditional mentoring
programs. Great consideration was given while developing our model to ensure it reflected a harsh reality our
participants must face: high school dropouts do not have time to squander. It is imperative for the sake of
Project More participants, their family and extended community, and society as a whole, that they get back on
track, or risk living unfulfilled lives as perpetuators to the next generational cycle of poverty. As recipients of a
Community Connector award Project MORE will test the innovative ideas developed in this blended learning
and partner model to achieve all anticipated positive student outcomes, and will fully integrated this
youth/young adult development building approach to AUS’ future academic offerings.

We want mentoring to have a practical, measurable impact on our students' lives. With this in mind, we
declare the following goals: all students who complete Project MORE will graduate high school within 4 years
of starting with three of the following: a high school diploma; a workforce -certification; a letter of
recommendation from a successful internship; a college, trade school or military acceptance, or employment
placement within the students' chosen field of interest. Project MORE integrates credit-eligible program
activities as elective course offerings to the existing AUS curriculum consistent with AUS's credit flex policy
and aligned with core common standards. Programming will be conducted 5th, 6th, and 7th periods Monday
through Thursday at AUS.

In each grant year, all participants will complete the MORE Program Assessment. Approximately 80
students will be enrolled in Project MORE each year (projected total 225) with first year participants receiving
full 3 year program benefit; second year participants receiving 2 full year program benefit; and third year
participants receiving 1 full year program benefit. Freshmen with 4.75 credits or fewer will be given first
priority. The program design affords Project MORE the ability to conduct a rigorous impact evaluation by
drawing comparisons of experimental group with larger AUS student body. Students will be placed in 4 age-
banded cohorts (two 14-15 year olds cohorts [Team 1 & Team 2]; two 16-17 year olds cohorts [Team 3 &
Team 4]) per year that will progress through Project MORE's multiyear mentoring program. Activities are
designed to allow for students to interact and work collaboratively with both their assigned cohort members as
well as other cohorts to take part in service-learning projects, community presentations, and exposure field
trips in large groups.

Project MORE was designed as a high school dropout prevention intervention. Participants move at a
progressive rate year to year through the curricula and program activities earning required credits throughout
a student's high school career at AUS. As shown in Figures 1 and 2 below, Project MORE consists of four
main program activity areas including: Social and Emotional Development courses; Academic Engagement
program activities; Career Exploration; and Experiential and Applied Learning. In order to keep Project MORE
students engaged and motivated the curriculum content will be intertwine across each program area, and
instruction will blend a variety of teaching styles to enhance student learning.







Figure 1. Conceptual Model
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A major factor that will drive Project MORE's success is the "Community Connector" role AUS Life
Coaches will develop and maintain with all participating partners and the broader community as a whole. Life
Coaches will be available to students on a 24 hour, 7 days a week basis via in person contact at school,
telephone, email, text, social media, and home visits, as well as extended contact through the web of support
for each student identifies as such. The LCs will each maintain a caseload of 20-25 students per staff member
throughout the course of the students’ AUS high school career. Life Coaches will be trained on all of the
curricular components described below as well as have the assistance of the Project MORE leadership team
for problem solving, expansion of existing resources, and/or procurement of resources need to meet
unforeseen challenges future students may encounter. LCs will build and nurture relationships with
participants; establish family/ community engagement; work with probation officers to assist students with
matters of compliance; seek to resolve absentee and truancy issues; serve as student academic support with
mental health service providers; work collaboratively with teachers to eliminate barriers to academic
achievement; monitor work internship sites and training modules; encourage entrepreneurial pursuits; provide
feedback on student reflective writing, goal setting attainment via student journals and ePortfolios; and
conduct one on one and group mentoring sessions with program participants. LCs will assist the OSU
evaluator to administer MORE Program Assessments at beginning, midpoint, and program year end. A
distinctive advantage inherent to Project MORE's 24 -7 mentoring model lies in preexisting relationships many
eligible, preselected AUS students have with current AUS LCs. The combined efforts of AUS staff, Project
MORE personnel and committed partners, as well as community volunteers will result in significant
improvements in participant capabilities to think critically, solve challenging problems, and effectively conduct
themselves in areas of oral and written communication, public speaking, research skills, media literacy,
teamwork, planning, self-sufficiency, and goal setting.

5. Please describe the specific activities your program will conduct.

This dynamic model will guide students through lessons in the area of Social and Emotional Development as
students will progress through the Wyman's Teen Outreach Program™ (TOP), Stephen Covey's 7 Habits of
Highly Effective People, Aha Process's Bridges of Out of Poverty Teen curriculum, and the Health Rocks 4-H
project book. Students will also participant in several Academic Engagement modules including Leadership
Skills, the Art of Hosting, and a Public Health discovery course that introduces students to data gathering,
geographic information systems tools, and the use of genograms for family health history mapping. Within the
area of Career Exploration, students will attend three youth workforce development centered trainings (The
NCUS “Essential Skills” Job Readiness & Workforce Development Training; Knowledge@Wharton High
School's Entrepreneurship program; and AWH's app and software IT training). In the area of Experiential and
Applied Learning (Developing Pathways to Achievement), students will participate in the African American
Male Wellness Initiative's Service Learning Project and an Aeroponic Gardening System project. These







additions to the AUS current core curriculum have been carefully selected to match what we have come to
understand about the needs of the students we serve at AUS. These additions will strengthen the schools
current core curriculum and make education fun and interesting for the youth and young adults. We recognize
that this complex and innovative approach holds promise for improving career and life outcomes for our
students. Our planned formative, process and impact evaluation will play a pivotal role in our school going
forward for years to come. All aspects of our implementation plan will be carefully documented, pre- and
multiple post-test measures will be collected to assess student progress, fidelity to our model, and efficacy of
our efforts. In most cases, Project MORE's projects are also interdisciplinary, in the sense that they require
students to apply skills or investigate issues across many different subject areas or domains of knowledge.
Project MORE activities (outside-of-school learning experiences, investigations, interviews, civic engagement
observations, internships etc.) will afford students opportunities to explore and connect culturally relevant
issues to their families, communities, and to a larger extent society, with a deeper appreciation for health,
wellness, and life.

Figure 2. Project MORE Curricular Components
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In terms of outcome and process measures, Project MORE seeks to improve attendance rates by
40%; demonstrate academic achievement gains in core and elective course work; increase concrete indicator
of graduation potential; facilitate family engagement; reduce risk taking behaviors such as truancy,
delinquency, and unplanned fertility by increasing health/wellness awareness and knowledge; encourage
individual and collective responsibility for community health; develop post-high school plans for the future
(e.g., college, trade school, employment, or military service); and build competence as productive contributors
to address societal problems that matter such as health disparity and premature deaths. Project MORE youth
will be joining a committed group of adults who are deeply engaged in grassroots efforts to effect change in
the Black community. As youth become invested in understanding the complexity of the problem they will be
mentored to use their talents to help formulate possible solutions.

Discuss how the program will utilize best practices to ensure program success. Are there successful mentor
programs after which you will model your program? Please name the program and describe what makes it

successful.

Evidence of adherence to the utilization of several best practices can be found throughout various stages of
Project MORE’s program development, planning, and design. We used Elements of Effective Practice for
Mentoring, Third Edition” operational standards’ six critical dimensions of mentoring program operations
(recruitment; screening; training; matching; monitoring and support; and closure) to provide reference for
developing strong functioning design. The holistic approach we are proposing draws from several evidence-
based curricula including Wyman’s Teen Outreach Program® (TOP®), Covey's 7 Habits of Highly Effective
People® and Bridges out of Poverty Teen® curriculum. Additionally, we will use the service model from 4H
related to our positive youth development projects. TOP® is listed as a best practice by SAMHSA, OJJDP,
Blueprints for Youth Development, and many others. The TOP® model has been extensively researched and
the Changing Scenes curriculum has been included as a benchamark for over 15 years (Allen & Philliber,




http://communityconnectors.ohio.gov/Mentoring-Works





2001). Life Coaching has proven to be an effective model of change for multiple populations, with recent
research into the flexibility of the model (Ammentorp, Uhrenfeldt, Angel, Ehrensvérd, Carlsen, & Kofoed,
2013; George, 2013).

Evidence of adherence to the utilization of several best practices can be found throughout various stages of
Project MORE'’s program development, planning, and design. We used Elements of Effective Practice for
Mentoring, Third Edition” operational standards’ six critical dimensions of mentoring program operations
(recruitment; screening; training; matching; monitoring and support; and closure) to provide developmental
guidance in building a strong functional design. All dimensions identified above, except closure, are described
below in number 11. Great consideration was given to students, family and all collaborating partners while
creating policies and procedures that shape each measure.

Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

As described in our sections of this application, our collaborative team has demonstrated efficacy in
implementing complex programs of similar scale such as starting up a Community School out of frustration
with failing alternatives. Formal evaluations of our work have not been conducted up to this point. We can
point to positive outcomes in placing about 700 displaced and underemployed workers in stable employment
in 2014 (NCUS); establishing and organizing an African American Male Wellness initiative with an annual
wellness walks around Ohio for the past 10 years (AAMWW) reaching more than 30,000 people; graduating
230 students with their high school diplomas (AUS), placing approximately 125-150 youth in summertime
youth employment opportunities for Central Ohio Workforce Investment Corporation (COWIC) and The City of
Columbus' SOAR summertime youth program in 2012 and 2014 respectively. NCUS developed job sites
throughout greater Columbus and leveraged many existing employer partner relationships to place all
students in subsidized full time employment. M4M has organized 65 consecutively monthly march and
workshops engaging an average of sixty community members per month (see Attachment CSI enewsletter).

. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

Project MORE will be effective primarily because of the combined and individual commitment, passion, and
experience of the collaborators mobilized for this Community Connectors initiative (see Figure 3). AUS is a
community school educating approximate 240 students annually, NCUS is a respected business partner, the
AAMWW is a non-profit organization focused on urban health and wellness, Ministries 4 Movement is a strong
faith-based urban ministry focusing attention building community unity to prevent violence and promote
wellness, the OSU Community Safety Institute brings relevant expertise in program design, implementation
and evaluation. In addition, each partner will bring opportunities for AUS students to be exposed to a wide
range of professional careers and role models. Program-relevant partners, such as the Columbus Public
Health Department, AWH Dev Spark and Tower Garden Aeroponic gardening systems will bring additional
resources to bear. AUS Life Coaches will perform a pivotal role in working directly with students as they more
through all aspects of Project MORE. Life Coaches will also be the staff level "connectors" for creating webs
of connection and support for each mentee.

The process and impact of our collaboration will be measured in several ways. First, we have
developed a Project MORE activity tracking log that all staff, volunteers and partners will complete on a
weekly basis during the school year and monthly during the summer months. The activity tracking log will
capture the inputs that happen to grow relationships with external partners (businesses, colleges, trade
school, professionals, etc.) as well as direct efforts to address student progress or challenges they may be
encountering (see Attachment Activity Log Draft). The capabilities of each partner are described below.







Student outcomes will be ultimate indicators of success. A detailed accounting of relevant outcomes is
described in the evaluation section of this proposal.

Figure 3. Project MORE Collaborative Partnerships

AUS, lead applicant and Ohio school district, was established in 2011 as an educational institution with
a mission to provide high quality education for underserved youth and young adults unable to attain a high
school diploma in a traditional high school setting. In just a short time of operation AUS has achieved notable
benchmarks in making a difference with high risk students to produce positive outcomes. For example, in
school year 2013-2014, AUS received an "Exceeds Standard" in closing the gap while graduating a
remarkable 55 students. To date, AUS has worked with more than 800 students. Successfully meeting or
exceeding the needs of dropout students is an ongoing challenge for education as a field. AUS has built a
school that produces results despite what could be described as insurmountable challenges. AUS has always
been and will continue to be an urban laboratory school with both the flexibility to innovate and the
persistence to overcome obstacles to poise our students for bright futures as productive leaders in society.
The operating structure of Project MORE will maximize the potential of collaboration because the partners
assembled have strong history of working together. Project MORE will deepen and put resources toward
harnessing the positive contributions of each of the partners with a detailed and dynamic plan of action that
will grounded by a strong evaluation.

The National Center for Urban Solutions (NCUS) has served the urban community for nearly 20 years,
moving individuals mired in the negative impacts of urban poverty to socioeconomic self-sufficiency by
equipping them to liberate themselves from all forms of institutional dependence. The National Center for
Urban Solutions was created to specifically address the expanding difficulties in communities all over the
country. From its humble beginnings as a community-based non-profit, the National Center for Urban
Solutions has developed a national reputation for being the experts in the urban experience. NCUS provides
results-orientated solutions that address the social ills emanating from blighted low income urban
communities and that negatively impact the lives of people who live in them. NCUS offers a broad spectrum of
programs and services designed from an asset oriented assessment of urban communities; and delivered in
ways that are culturally informed and aesthetically engaging. These (ways) increases information retention
and the mastery of the skills needed for individuals to work towards socioeconomic self-sufficiency. Our core
competencies have been in the areas of education, employment, economic and workforce development







through the NCUS Training & Employment Center. NCUS founded AUS after recognizing the major
educational failures happening to African American and low income students in Ohio. NCUS brokers
relationships with employers seeking qualify and prepared employees including The Ohio State University,
Turner Construction, SK Food Group, Vaughn Construction, Ohio Jobs and Family Services, Ruscilli
Construction, Central Ohio Workforce Investment Corporation, The Limited, and the Columbus Urban League,
among other lesser known clients, to facilitate referrals for trade/job training and employment opportunities to
adult and dislocated workers for more than 10 years. NCUS has provided AUS with comprehensive
management services that include student recruitment and retention services, professional development, life
coach training, and student wrap around services.

Started in 2004, the African American Male Wellness Walk (A AMWW) organized as a 501c3 charitable
non-profit in 2013. The AAMWW since inception has been devoted to increasing awareness and knowledge
of urban African American male health issues focusing particularly on healthy lifestyle interventions to prevent
chronic health diseases (nutrition and fitness), know their health numbers and understand their family health
history. The AAMWW have engaged African American men and their families for 10 years by providing health
and wellness information for thousands of Central Ohio residents, many of whom lacked health insurance,
had no primary care physician, and were unaware of their health indicators prior to participation. Health
disparities and premature death are important societal problems that need complex solutions. The AAMWW
community outreach and awareness efforts have gained notice and been recognized with local, state, and
national attention. The professional staff and volunteers responsible for the AAMWW activities provide
numerous opportunities for AUS students to volunteer, conduct research, and work closely with health
professionals on the front line in promoting health and wellness among African Americans in Ohio. Students
are given exposure to a community of health care professionals whose resources are mobilized on the days
of the walk across the state to increase awareness, give specific health information via health screenings, and
set in motion steps toward behavioral change.

Ministries 4 Movement (M4M) was established in 2009. M4M represents the partnership of Family
Missionary Baptist Church, Reaching Higher Heights 4-Life (FMBC’s non-profit), Men For the Movement (non-
profit established 2006), the OSU Community Safety Institute, NCUS, AUS, and the National Association of
Blacks in Criminal Justice (NABCJ) Ohio Chapter, and many members of the Southside community. Together,
over the past five and half years, we have developed a multi-faceted holistic approach to long-term
community transformation by investing in youth and families, working to change destructive norms and living
conditions targeting a small geographic area that surrounds our M4M headquarters at Family Missionary
Baptist Church. Dr. Deanna Wilkinson, Director of the OSU CSI has been actively partnering with Ministries 4
Movement since 2010 lending expertise in translating research to practice, adolescent and emerging adult
development, violence prevention, and urban poverty. To this point, MAM-AUS-NCUS have worked together
mostly as a referral resource for educational needs among 14-22 year olds to AUS, and for education, job
readiness, and employment placement services at NCUS. M4M support AUS students by making guest
lecture presentations, participating as faith leaders in graduation ceremonies, and providing opportunities in
the community for AUS to be engaged in the Movement. AUS students have been encouraged to download
the Ministries 4 Movement mobile app to location community resources and stay informed of community
activities and happenings. M4M volunteers also work closely with the M4M team in outreaching to the
Southside community to make sure that residents participate in the Columbus walk and get the needed health
screenings available to them free or at low cost that day.

Application Section Il: Program Management
9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering

organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people.







Jordan Argus, Ph.D. is Program Director for Project M.O.R.E. (100% FTE) Dr. Argus's responsibilities
include: supervise all staff, assure compliance with grant requirements, oversee data collection, facilitate
professional development for staff as appropriate, further develop and maintain total relationships between
grant partners, audit all contracts to assure that they align with actual services, serve as inspirational and
creative force behind the program, create electronic clearinghouse for all program records, conduct second
interviews with all potential mentors and make final decision on youth/mentor assignments. Dr. Argus earned
his Bachelor of Arts in Minority Youth Culture, Master of Science in Criminal Justice, and Doctor of Philosophy
in Human Services (dissertation rooted in outcomes for at-risk youth). He has 9 years working with at-risk
youth, 6 years in juvenile justice, and 2 years in administrative capacity with at-risk youth in Dropout Recovery
programs. Aubre Jones, LISW, MSW is Program Coordinator for Project M.O.R.E. (100% FTE) Ms. Jones will
have direct supervision of Life Coaches, oversee day to day student activities, keep record of daily curricula,
facilitate program enrollments, conduct all first interviews of potential mentors, will manage caseload of 10-15
youth. She holds a Bachelor of Science in Social Work, Master of Science in Social Work, Licensed
Independent Social Worker. Ms. Jones has 9 years working with at-risk youth, 2 years in administrative
capacity of grassroots organization, 2 years of experience in coordinating volunteers, 2 years working
specifically with at-risk teenagers. Ms. Jones brings passion and skills to her work. Johnny Turner, BS, is
Development and Business Advocate at the National Center for Urban Solutions (NCUS). Mr. Turner has
worked in various capacities for nearly a decade in workforce development; minority outreach; student
recruitment and engagement; job readiness training; project development; and construction. Judge Grady L.
Pettigrew, J.D. is the Chair of the African American Male Wellness Initiative. The Honorable Grady L.
Pettigrew Jr. graduated from the Ohio State University and the College of Law. His personal and professional
credentials include distinguished legal service and generous civic and community service. His experience
includes service to clients as a lawyer; service to the community as a United States Bankruptcy Judge for nine
years; and service to the legal profession; and service to greater understanding of bankruptcy law as the
author of two books on bankruptcy law. Grady L. Pettigrew Jr. is proud of competence, compassion and
expertise in the area of client service and is currently serving the community as Chairman of the African
American Male Wellness Walk, a non-profit 501c3 promoting health and wellness in the urban community.
Pastor Frederick V. LaMarr, BA, MA, has been the Senior Pastor of Family Missionary Baptist Church for 18
years, CEO of the Reaching Higher Heights 4-Life Care Center 501c3, and co-founder of Ministries 4
Movement. Pastor LaMarr will devote 5% of his time by providing open access to the work of M4M on the
Southside of Columbus to engage interested students in hands-on civic engagement, community gardening,
and faith enrichment activities. Pastor LaMarr will lead M4M’s involvement in Project MORE as described in
the Roles and Responsibilities worksheet. He has devoted much of his ministry to community outreach
and activism, focusing on gang activity and changing the paradigms of the inner city. Through M4M, Pastor
LaMarr has led efforts to promote community safety through the 1st Sunday march and workshop (3.1.2015
marked the 65th consecutive monthly event), the community restorative justice program, FMBC parenting
class, and the RHH4L summer and year-round positive youth development programs for youth and families in
Zip codes 43206 and 43205. Deanna Wilkinson, Ph.D. will be contracted (at 17% FTE) to provide Technical
Assistance and Evaluation services for Project MORE. Dr. Wilkinson is Associate Professor in the Department
of Human Sciences in the College of Education and Human Ecology at The Ohio State University. Dr.
Wilkinson has authored 2 books and more than 80 scholarly journal articles, book chapters, and technical
reports in the areas of grassroots community organizations, substance abuse, drug abuse prevention
education, young fatherhood, dropout prevention, violence and suicide prevention, intimate partner violence,
father-son relationships, organizational change in policing, community policing, community capacity building,
and coping with trauma. She has devoted her career to research, teaching, and service to promote the
understanding and policy response to social problems that afflict urban communities in poverty. Dr. Wilkinson
has been a committed partner in Ministries 4 Movement since 2010.








10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015.
Services must begin by September 7, 2015.
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Tasks:
(1) Leadership Team Meeting and Monitoring XXX XX XXX XXX XXX XXX [ XXX XXX XXX XXX | XXX XXX XXX XXX | XXX XXX XXX XXX
(2) Staff Hiring and Training
Curricular Components XX XXX
Essentials of Life Coaching XX
(3) Student Recruitment for Project MORE XXX XX XX XX XX XX
(4) Orientation and Pre-intervention Assessments XX XX XX XX XX
(5) 24-7 Mentoring Relationships Established (New) &
Enriched (Existing) XX | XXX XXX XXX XX | XXX XXX XXX XX | XXX XXX XXX XX | XXX XXX XXX XX
(6) Implementation of SED curriculum (TOPS, 7 Habits,
Bridges) XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

(7) AUS Academic Engagement and Career Exploration

Programming XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

(8) AAMWW Public Health Service Learning
XX XXX XXX XXX XXX XXX XXX XXX XXX

(9) MaM Community Engagement & Restorative Justice XXX XXX XXX XXX | XXX XXX XXX XXX | XXX XXX XXX XXX | XXX XXX XXX XXX

(10) Aeroponic garden and IT tech Entrepreneurial
Projects XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

(11) Implement NCUS Essential Job Readiness
XX XX XX XX XX XX XX XX XX

(12) Academic Performance Assessments XX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX
(13) Research and Evaluation

a) Finalize evaluation design and measurement tools XXX XXX
b) Obtained Institutional Review Board approval for

Human Subjects Research (OSU CSI) XXX

c) Collect Project MORE assessment data (OSU CSI) XX X X X X X X X X X X X

d) Analyze Project MORE on an on-going basis to aid
implementation. Provide feedback to AUS and partners of
implementation progress (OSU CSI) X X X X X X X X

e) Assess program impact and make recommendations
for model refinements. (OSU CSI) XXX XXX XXX XXX XXX

(14) Grant Management and Report Writing XXX XXX XXX XXX








11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;

b. Identification and intake process for mentees;

c. The means by which you will involve families of youth in your program; ongoing training of
mentors throughout the life of the program, including topics and frequency;

d. Assessing fiscal accountability and faithful implementation of project plans; and

e. Any other critical information you would want the Community Connectors team to know.

Project MORE uses an intensive mentor screening process that includes the completion of an
application, the Project MORE Mentor Screening Tool (See Attached), a dual-level background check
for "Care, Custody, Control of Children", and two in-person interviews. A comprehensive criminal
background checks on volunteer adult mentors, including searching a national criminal records
database along with sex offender and child abuse registries, proposed to work directly with program
participants to ensure safety. As AUS' management company, NCUS will provide well-developed
personnel qualifications, job descriptions, eligibility requirements, and professional development
opportunities for Project MORE staff. To establish and encourage continued family engagement,
Project MORE LCs will: update parents/family on a weekly basis via email, phone, and other digital
outlets agreed upon by parents/family; facilitate quarterly mentor/parent/family meetings, student
presentations, and/ or teacher conferences. NCUS will facilitate ongoing LC training with a range of
evidenced-based best practice resources at no additional cost to Project MORE. Training will integrate
relevant subjects/themes and specific modules best suited to address issues acutely characteristic of
participant experiences and behaviors. In addition to the previously mentioned Wyman TOP's LC
facilitator training, ongoing trainings and respective topics include: 1) Supporting Children and Youth:
Mentor Training for Senior Corps Volunteers (Becoming and Effective Mentor; Effective and Respectful
Communication with Children and Youth [Parts 1 &2]; and Strategies for Managing Challenging
Behavior.) As Project MORE's lead applicant and fiscal agent, AUS will use standard accounting
procedures and monitor program fidelity to ensure students receive program deliverables as scheduled.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but

not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet
attachment.

All Project MORE partners have been involved in the planning and design of this initiative. The details
of their contribution are included in the attached Roles and Responsibilities Worksheet, Letters of
Support, and Associated Attachments).

Application Section lll: Evaluation Plan
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the

program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students

served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected goals;

c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection and

measurement of progress toward outcomes.







Our evaluation will employ a non-equivalent quasi-experimental design with pre-test and multiple post-
tests used to examine Project MORE’s impact on student attitudes, perceptions, behaviors, academic
achievement, and quality of mentor-mentee relationships. We will track student progress over time with
11 data points on student academic progress each school year. We will also compare MORE students
to the rest of the AUS student body for additional evidence of program impact. We will have data on
student progress from multiple perspectives including student self-report, parent/care giver survey
reports, Life Coach survey responses, teacher survey responses and the program coordinator. The
final measurement battery including using the Wyman pre- and post-test survey items will be completed
prior to the start of the Community Connectors grant. Online data collection tools made accessible via a
secure mobile application will capture program inputs such as LC-student contact hours, rapport
quality, family engagement, social service and other resource activation on behavior of a student,
coordination of career related external opportunities, and indicators of student engagement described in
written discovery journals. We will create an AUS mobile app modeled after the Ministries 4 Movement
to make data collection of non-sensitive data easily accessible on mobile devices.

Process Evaluation. This evaluation will not overlook an examination of important program process
variables. Because most strictly quantitative studies fail to gather important information on program
planning and implementation, they often report unexplainable findings. This common problem will be
avoided by developing a collaborative working relationship with the key stakeholders including AUS,
NCUS, AAMWW, M4M, AWH, Tower Garden, and potential employers/ college recruiters.

Analytical Strategy

A variety of analytic techniques will be employed to provide a full analysis of the survey data. (For lack
of space, data cleaning and scale construction procedures are assumed, but not discussed). To
estimate the effects of the program on AUS students, ordinary least squares and logistic regression
analyses will be the primary analytic tools. Each regression model will include a dummy program
variable to allow comparisons between the experimental and comparison groups, as well as a series of
covariates identified from previous research. Several types of analyses will be performed to test for
change in youth on a variety of dependent variables. Therefore, one set of analyses will test the
differential change hypothesis (pre-test to post-test 11 (program completion) among Project MORE
students relative to the remaining AUS student body (pre-post control group design with repeated
measures). Multiple regression will be used to test for differential change in the experimental and
comparison samples. A series of multiple regression analyses will be performed to test for differential
(i.e., relative) change using measures capturing all FIVE of the CC program goals. This approach will
be done using accepted procedures (cf. Cohen & Cohen, 1980) whereby each Wave-3 dependent
variable was regressed on a target/comparison.

14. Applicants are to complete the program model.

Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period. Include a discussion
about financial sustainability and sustainability of the partnership commitment. Applicants are not
required to include cash as part of their local contributions; however, funding sustainability is critical to
the Community Connectors program. Applicants that show the potential for funding sustainability will be
given preference in application scoring.

We have taken two main approaches to the sustainability issue. First, we have proposed an innovative
experimental model that we hope to test and perfect to push the operational side of the Academy for
Urban Scholars well beyond the years of grant funding. Investments in the Project MORE collaboration
will increase the capacity of all partners involved to more effectively serve the underserved
communities we seek to improve. Financially, we are poised for sustainability because our program
relies less on grant funding each year. Project MORE will have a legacy beyond the yearly project







activities as our students will be directly engaged in meaningful projects for community benefit. For
example, the potential to create a small business around herb gardening using the Aeroponic Tower
Garden system is a real possibility. Students will be afforded the opportunity to take on this challenge
as they are coached by caring professionals working in health and wellness, agriculture, marketing,
graphic design, public health, and education expose them to the state of the art. The lessons learned
will be integrated as we create a model for engagement, growth, and success among a highly
vulnerable population of students. In addition, we will farther institutionalize our efforts by maintaining
and growing effective partners for the school. The volunteer base will grow as Project MORE matures
making new opportunities probable. The collaborative structure, financial backing of a strong business
partner and the involvement of several effective non-profit organizations are key factors in being
optimistic about the sustainability of Project MORE. The innovative model targeting a highly vulnerable
and extremely difficult to reach population of urban African American youth has great potential to attract
additional funding resources in the future.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget
justification.

By clicking this box,X | (Insert Name) __ Aaron M. Butler agree, on behalf of this
applicant, and any or all identified partners, that this application and all supporting documents contain
information approved by a relevant executive board or its equivalent.
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP} unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11.

12,
13,

14.

15,

16.

17.

i8.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 104,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmiess for any audit exception arising

from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Chio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaiuation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Chio Revised Code Section 2921.42.

21. That the GRANTEE wiil have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
/.,7_,.f—-”‘_"‘”“""“‘ '// /7)/ /;-67 P /
AP e s % Celye LS KM 37508
Authorized Representative  Date Fiscal Representative Date

by 7://@\4{ farin /—/&727«/19
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Central Ohio Workforce Investment Corporation

1111 E. Broad 3$t., Suite 201 Invoice #: 0211-C
Columbus, OH 43205
Attention: Fiscal Officer Date: 3172011
Contract#: __08-1SY-05-TT
Contract Period: __10/1/09 thru 6/30/2011
invoice Period From: 211712011 To: 2028/2011
A B D E F
Outcome Current Invoice
Units per Current Prior YTD [Total YTD Cost (Column B
Service Component Contract Period Units |Units Units Price Per Unit  |X E)
Performance Based Payments
Enrofiment $ 1,124.26 -
School Retention 50 0 50 50| % 828.85 -
Degree/Certification 0 3 863.38 -
Placement (Employment, Post Secondary ed,
advanced training, miltary) 63 0 62 62} $ 284.34 -
Entered Employment (1st Qtr after Exit 70 0 51 511 % 281.41 -
Exit interview 65 0 58 59| % 141.74 -
Follow Up - Quarter 1 72 59 58] § 127.65 -
Follow Up - Quarter 2 77 1] 59 58] § 125.08
Follow Up - Quarter 3 80 0 59 59| § 125.09
New Aliocation
Enroliment 50 50 50| $ 142.48
School Retention 50 0 44 441 § 142.48
Degree/Certification 48 48 48| § 636.06
Placement (Employment, Post Secondary ed,
advanced training, military) 40 0 40 401 $ 152.65
Entered Employment (1st Qir after Exit 40 0 25 251 § 152.65
Exit Interview 40 40 401 3 67.85
Follow Up - Quarter 1 40 0 40 40) $ 67.85
Foliow Up - Quarter 2 40 40 40| § 67.85
Follow Up - Quarter 3 40 0 39 39/ 3% 67.85

Current funds requested

Page 1 of 1

Youth close out invoice: Invoice
Rev. 03/08







SWeN 3s414 | swep 1se7

_ Week1

Reading Baseline

Wyman TOP™ Baseline

WorkKeys Account 1 Score

Service Learning Baseline

Week48

Reading Post-Test

Wyman TOP™ Post-Test

WorkKeys Account 2 Score

Service Learning Post-Test

Reading Growth

Wyman TOP™ Skill Growth

WorkKeys Growth

Service Learning Growth

3foid ‘THO'NW

[001 uoao) eleq







JOB

Central Otno Workforce Investment Corporation

April 27, 2009
RE: TEACH TEC

To Whom it May Concern:

| am writing this letter on behalf of TEACH TEC and the outstanding work they have
provided to the Central Ohio Workforce Investment Corporation (COWIC) in Columbus,
COWIC/JOBLeaders. TEACH TEC has provided services to COWIC for the past three
years. They are contracted to provide training to adults, dislocated workers and in-
school youth. Additional services include resume writing, interviewing techniques,
financial management, computer basics and job seeking skills. Their motto is, “Life
Works.. When YOU Work!” and their hard working, dedicated and results driven staff

has successfully communicated and instilled this message to participants.

| am very pleased to have TEACH TEC as one of our Partners providing job training

and enhancing individuals lives in central Ohio.
Sincerely,

Suzanne Coleman-Tolbert, M.S.
President / CEQ
COWIC/JOBLeaders

t111 £ BROAD ST, SUTE 201 COLUMBUS, OHIO 43205 Phone: 614-558-5053 Fax: 614-559-6083 www.centralohiowarkfcrgs org
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application,

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute @ Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is deveioped and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowiedgeable about the appiicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2} Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5} Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant Partner

Name: Aaron Butier Name: iohnny Turner

Title: Director Title: Chief of Staff

Organization:_Acagemy for Urban Scholars Organization:_National Center for Urban Solutions
T P e P

Sign: h— Sign: o /j/ 4 _

.//)L; )

Partner Partner

Name: Judge Grady L. Pettigrew Name: Pastor Frederick V. LaMarr

Title: Chairman Title: Pastor and CEQ

Organization:_African American Male Organization:_FMBC & RHH4L

Wellness Walk (AAMWW) 501¢3

Sign: ) ié’baofé ROQ& 32\3;%“) Sign:
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Additional Partner {Qptional)

Name: Deanna L. Wilkinson
Title: Associate Professor

Organization: The Ohio State University

Sign: K/ﬁwa Wl oo,

Additional Partner {Optionai)
Name;

Title:

Organization:

Sign:








Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

s Time contribution

Full Gospel Faith Fellowship (Church} will conduct two spiritual leadership workshops and two service
iearning projects per program year through duration of grant period.

s Personnel contribution
The Church will commit 2-3 personnel contingent on scheduled workshop or project staff requirements.
¢ Monetary contribution
In kind contribution of Church staff will not exceed $1,000 per program year.
e Shared responsibilities
The Church will collaborate with program leadership to faciiitate ail necessary components for service
learning projects associated with community activity.
e Additional roles and responsibilities
Facilitate up to 10 volunteers per year to add direct mentoring services to Project MORE.

2. School district partner:

* Time contribution

The Academy for Urban Scholars is the lead applicant and school district for Community Connectors {CC)
grant. AUS students will be served through Project MORE and the school will serve as the primary
location for Project MORE activities. AUS Co-Directors and teachers will serve as tutors and assistants
for student participants. AUS's Learning Coaches and Life Coaches will facilitate Wyman's Teen
Outreach Program activities and exercises throughout duration of grant period.

The Academy For Urban Scholars tife Coaches {2) will contribute a combined to 440 hours annually
facilitating Wyman's Teen Outreach Program (TOP) curriculum for one hour and 20 minutes, four days
per school week for an estimated 40 week calendar school year.

* Personnel contribution
Dr. Jordan Argus, Project Director for Project MORE will devote 75% of his time in year 1, 75% in year 2,
and 50% in year 3 and beyond. His salary and benefits will be covered at 35%, 50%, and 50% by local
contributions. He will oversee overall program implementation, manage student assessment data







collection, provide leadership to leadership team, evaiuate staff performance, screen/interview
potential mentors, and audit contracts/contractor/program compliance). The Program Coordinator will
devote 100% of her time in years 1 and 2 with grant funds covering yr 1 completely, 75% in yr 2, and 0%
in year 3. The PC oversees day-to-day operates, directly supervises the LCs, troubleshoots with
challenging situations, and carries a caseload of 10-15 students. Payroli expenses will be incurred by AUS
for two full-time Life Coaches dedicated to Project MORE as part of the local contributions. Life Coaches
will have responsibilities for managing a caseload of 25-30 students each, serve as a connector to
partners and community resources.

s Monetary contribution
AUS will contribute $7,635 for "Next Steps” in year 3.

o Shared responsibilities

Linkages with colleges, universities, vocational programs, and all workforce services will be

accessed/initiated by a joint team of the Project MORE Program Director and the School Director from
AUS.

e Additional roles and responsibilities
Project MORE's program design calls for Life Coaches to be on call 24 hours a day, 7 days a week.

3. Business partner:

¢+ Time contribution

The National Center for Urban Solutions will contribute hours annually throughout the duration of
program administration.

s Personnel contribution
Principal Contact for NCUS will contribute 25% of his time to Project MORE.

* Monetary contribution

o Shared responsibilities
Pianning and alignment of all workforce training activities will be facilitated through the Program
Director.

¢ Additional roles and responsibilities

4, Community nonprofit (if applicable}):
African American Male Wellness Walk
+ Time contribution

AAMWW will lend one contact person for 8 hours per week for 40 weeks for a total of 320 total hours
per calendar school year for Project MORE.

¢ Personnel contribution







Principal contact for AAMWW will contribute 20% of his time to Project MORE,

¢ Monetary contribution
AAMWW will not provide any monetary contribution,

e Shared responsibilities
AAMWW will coordinated career exploration opportunities with AUS and The National Center for Urban
Solutions.

e Additional roles and responsibilities
AAMWW participants will provide high-growth industry career expioration exposure for participants
through: scheduling quarterly guest speakers; creating job shadowing opportunities; and facilitating
local field trips to high growth industry companies.







INTERNAL REVENUE SBERVICE DEPARTMENT OF THE TREASURY

P, O, BOX 2508
CINCINNATI, OH 45201

ua Employer Identification Number:
pate: JyL 81 013 45-4831268

DLN:
17053137377013
AFRICAN AMERICAN MALE WELLNESS WALK Contact Person:
495 8 HYIGHB 8T STE 250 8S8USAN Y MALONEY ID# 31210
COLUMBUS, CH 43215 Contact Telephone Number:

(877) 829-5500

Accounting Period Ending:
December 31

_Public. Charity Status: ... . . _ . .. .
509 (a) (2)

Form %90 Required:
Yes

Effective Date of Exemption:
March 15, 2012

Contribution Deductibility:
Yes

Addendum Applies:
No '

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501 (¢} (3) of the Internal Revenue Code. Contributione to you are
deductible under section 170 of the Code. You are also gqualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501{c) (3) of the Code are further classified
as either public charitles or private foundations. We determined that you are
a public charity under the Code section{s) listed in the heading of this
letter, ' o : e

Please see enclosed Publication 4221-PC, Compliance Guide for 501(¢) (3) Public.
Charities, for some helpful information about your responsibilities as an

exempt organizatiomn.

Sincerely,

ﬂ;«JQ@J..._'.

Director, Exempt Organizations

Enclosure: Publication 4221-pC

Letter 947 (DO/CG)

i i o e o st et O g e ke








INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201

pate:  AUG 14 2012 E’“&.tification Numbex

DLN:
301232096
ACADEMY FOR URBAN SOLUTIONS Contact Person:
855 EAST BROAD ST STE 450 TERRY IZUMI ID# 950438
COLOMBUS, OH 43205 Contact Telephone Number:

(877) B29-5500
Accounting Period Ending;
December 31
Public Charity Status:
. 170(b} (1) (A} (if)
Form 930 Required:;
Yes
Effective DPate of Exemption:
March 5, 201p
Contribution Deductibility:
Yes
Addendum Applies:
Yes

Dear applicant:

We are pleased to inform you that upon review af your application for tax
exempt status we have determined that you are exempt from Federal income tax
under secticon 501{c) (3) of the Internmal Revenue Code, Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductibie bequests, deviges, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because thig letter could help resolve any questions
regarding your exempt status, you shoulg keep it in your Permanent records.

Organizations exempt under section 501{c) (3} of the code are further classified
as either publie charities or private foundations. wWe determined that you are

a public charity under the Code section(s) listed in the heading of thig,
letter.

Pleace gee enclosed éublication 4221-PC, Compliance Guide for 501(c) (3) Publie
Charities, for some helpful information about your responsibilities ags an
exempt organization.

Letter 947 (DO/Cg)








RESOLUTION #76

The Board of Directors of The Academy for Urban Solutions held September 27, 2012, a quorum being
present, the following resolutions was duly enacted.

WHEREAS, the Board of Directors of The Academy for Urban Solutions has agreed to approve the school
name change from The Academy for Urban Solutions to Thg Academy for Urban Scholars.

BE IT RESOLVED, that the Board of Directors of The Academy for Urban Solutions authorized the above
mentioned name change.

Unanimously adopted
September 27, 2012

B

Tonya Broadnax, Board Président
The Academy for Urban Solutions

899 E. Broad Street Sulte 450 » Columbus OH 43205 * 614.545,9890 fax 614.545.988%  “I Am A Winner”
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DOCUMENT ID  DESCRIPTION FILING EXPED PENALTY CERT cory

11/05/2012 204231000562  AMENDMENT TO ARTICLES (AMD} 50.00 00 .00 00 .00

Receipt
This is not a bill. Please do not remit payment,

NATIONAL CENTER FOR URBAN SOLUTIONS
ATTN PAM DUCKETT

899 EBROAD ST STE 450

COLUMBUS, OH 43205

STATE OF OHIO
CERTIFICATE
Ohio Secretary of State, Jon Husted

1919694
It is hereby certified that the Secretary of State of Ohio has custody of the business records for
THE ACADEMY FOR URBAN SCHOLARS

and, that said business records show the filing and recording of:

Document(s): Document No(s):
AMENDMENT TO ARTICLES 201231000562

Witness my hand and the seal of the

; \ Secretary of State at Columbus, Ohio
M) this 2nd day of November, A.D.
L8/ 2012,

United States of America ; ! X

State of Ohio

Office of the Secretary of State Ohio Secretary of State
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FRéM RESEARCH TO PRACTICE: BRIDGING THE GAPS
THROUGH COLLABORATION

B

/ FALL2014/WINTER 2015
;

BORATORS’ GREETINGS!

Dr. Deanna Wilkinson’s Message
Greetings neighbors and friends! The Ministries 4 Movement team has
been very active in our community this fall and early winter, Our humble
efforts concentrate geographically in the 43206 zip code in Columbus and
most intensively from 227 Street on the west, Livingston Avenue on the
north, Lockbourne Road on the east, and Whittier Avenue on the south.

We hope to expand our boundaries in 2015. In this issue, you will read about the efforts
of the M4M partners, volunteers, and community members who have gotten engaged in
the movement. We are growing in strengthen and numbers. [..continued page 2)

Brother Cecil Ahad's Message

We have made pioneering achievements in developing the foundations,
relationships and collaborations toward re-establishing positive community
life in the urban neighborhood. We are excited for 2015 to bring on even

more collaborators, resources and reaching set goals by the end of our year, October
2015. The National Association of Blacks in Criminal Justice (NABCJ) has joined M4M in
bringing their professional experience and expertise in Criminal Justice to us.

We're also committed to working, in our area and all of Columbus, with something else
that affects us afl —the silent community crisis of Infant Mortality. There were 147 deaths
of babies under one year old in Franklin Co. in 2014, This number represents 3-4 babies
dying every week. Black babies are dying at rate 2.5 times more than white babies. This is
shameful. We loak forward in doing our part to address this crisis and save lives. [..p. 2]

Keep our work alive!
Please donate to
MinistriesdMovement

. o

Pastor Frederick LalMarr’s Message

Everyday the headlines of the associated press further proves and
propagates the point that people of color, despite economical status will
continue to be ostracized, scandalized and marginalized. In other words
they really don’t matter; from the echoes of the past with Rodney Kings to
the not so recent past with the Emmett Tills, From the South Central, LA,
to Ferguson Missouri to Brooklyn New York and now the fatest verdict:
Black Man sentence to 35 years for killing a police dog. My spirit got

stirred until the spirit of God arrested me and reminded me “Don’t hate the players but
know the game.” Though the game is played on the field and court we must remember the
plays are called from the sideline and the press box. S0 we have to understand, like the
Apostle Paul, who despite his discouraging spirit from the previous trouble he endured in
Philippi, Thessalonica, Berea and Athens. He was encourage that he would win much people
so he continue to displayed that he was still connected to the press box of heaven and call.
in plays from the sidelines of house arrest. To show believers in a biblical city, much like
Columbus filled with Sports minded (yes / am a buckeye fan) proud, busy, intellectual but
immoral folks, that struggle with the 3 pitfalis Sex, Substance and Status. [cont. on page 2.]
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So Much More than a March (continued from page 1) by Deanna Wiilkinson, Ph.D.

received training in alternative dispute resolution and conflict MaM
mediation at the OSU Moritz School of Law in early Octaber. In
November 2014, we gathered as a community to celebrate the 5
year anniversary of the 15t Sunday march/workshop we enjoyed a
short program and catered dinner. The FMBC feeding mission
served free hot meals twice weekly throughout 2014 with special
holidays meals for Thanksgiving and Christmas. With funding
support from ADAMH, RHH4L youth and parents participated in
cultural and recreational activities to strengthen families and
promote positive youth development. Through the Homework
Heroes and parenting classes our team is making sure that all
chiidren are supported in their academic deveiopment and
personal growth. In December 2014, we launched the M4M
mobile APP available free on the Apple App store and GooglePlay.
Download the M4M app today! We want you to stay informed,
find resources, and get engaged in the M4M community. As you
will discover M4M is much more than a march on the 1st Sunday
of each month. Men For the Movement is leading our continued
efforts of block by block outreach, public education and
community building. As director of CS| at OSU it has been an
honor to lend my knowledge, time, and talents since 2010.

Oh, What a Shame!!! (continued from page 1) by Brother Cecil Ahad

The problem of infant monality in Columbus, Ohio has hothered me and

@' motivated me for many years in the work that | do. In my studies and writing |
= $ of safe Sleep have paid attention to the poverty, premature death, and disenfranchisement
of Blacks. My research revealed that 179 Franklin County babies died in 2011.

B A lone Itis good this crisis is getting attention in 2015 but we must make sure that tax
doltars that are being allocated to this problem are being effectively used. We
know that many factors such as poverty, substance use/abuse, human
trafficking, poor nutrition, lack of education, mental iliness, homelessness,
poor housing conditions, domestic violence, and premature birth contribute to
infant deaths. When the most vuinerable among us (our babies) die at Third
World rates despite being in a relatively rich and well resourced city we must do
better. Outreach and education to those at the highest risk will help reduce
infant death and other tragic deaths. Please get involved people from wherever

you're at. Freedom, Justice & Equality for alll
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Don't Hate the Player but Know the Game (continued from page 1) by Pastor F.V. LaMarr

Sharing the acronyms of L.O.V.E. displayed in the Limitation, Obligation, Vaiidation and Expectations of Love and how it
will heed, help and heal every circumstance.

SUMMER CAMP RESULTS:

The Reaching Higher Heights Summer Camp program had some
success in heiping the participating youth in the following:

« Learning about respect and discipline.

» Learning how to make new friends,

+ improving their reading and math skills.
This year's camp was only marginally successful in helping the
students to understand the harmful effects of drinking alcohol, using drugs
and fobacco.
Having better and hot food was the most consistence complaint.
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By Mrs. Renita Adams

Very eventful is the way to describe our last three months as
: we gained a little insight about the opportunities available to us
through Communities in Schools and the ADAMH Board. While
| we've always had the ministry of working with parents to bridge
| the gap between home and school during the summer, this gave
us the ability to expand to a year long program. In the past three
months we have had several events in an effort to bring families
| closer together. We've also had the privilege of working to help
parents develop better skill concerning helping their child with
| homework through our Homework Heros program.

In October we had our annual Trunk or Treat which is held to
create a safe environment for our children and parents on
| Beggars Night. We were able to provide a warm meal, games
and prizes inside before the children went outside and walked
around to twenty cars with trunks full of candy. During this time
we held an informational meeting with parents in order to provide
them with resources about holiday help and help with other forms
of assistance.

The month of November was full of events. On the 16th and 23rd we held the B.E.S.T, {Beware
Entertaining Strangers Test) Harvest Fest. At this event we were able to service a total of 50 families by
providing them with a warm sit down meal as well as a a fully cooked Thanksgiving meal to take home. Each
family had a person sitting at the table that was not a member of their family which represented an angel.
Each family was blessed with a gift from their angel. The test was to see how the families interacted at the
dinner table and six of those families received a prized for having good tabie manners.

We dedicated the month of December to bonding our families through field trips. On the 6th our young
men their Father's attended a workshop hosted by the Deacons of FMBC. Afterwards they went to Rule 3
with some of the older girls and their moms for a littie bowling and pizza. COSI came out on the 16th for a
night filled with family fun and prizes. The families spent time at different stations working together and took
breaks to enjoy dinner. On the 21st we had our annual Christmas musical in which our youth were able to
show off their talents through performing arts. They invited their parents and other friends and family and boy
did they show up! The youth did and awesome job dancing and drumming! Just the day befare, they were
able to enjoy a play at the Children's Theater. We finished the month with a trip to see the Trans Siberian
Orchestra on the 28th and Dinner and a movie on the 30th.

As you can see we've done lots of things to encourage our families that it is OK to hang out and do
positive things together. Exposing young people to things that they may not ordinarily get to do opens their
eyes to possibilities. We are dedicating 2015 to doing just that! If we as a community don't do it....who will?

5 _;.- '«- o 1_ g
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Girls to Matrons, RHH4L Parenting Classes and Homework Heroes by Tiffany Johnson

Proverbs 22:6 says “Train up a child in the way he should go, and when he is old he will not depart from it.” It's
difficuit to train a child when those doing the training don't have the necessary skills, So we decided to start
parenting classes.

The purpose of our program is to equip participants with foundational principles. We focus on religion,
resources, relationships, and reviving. Empowering parents to be successful leaders using model behavior.
Breaking the cycle of the do as | say not as | do concept that many inner city families use in the home. We
promote parents, schools, and community to work together as one for the common good of the youth. Our
program allows parents to be known, heard, and valued. Class takes places every Tuesday and Thursday from
11:00 to 12:30 p.m. with lunch provided. Come he apart of something great and life changing. | encourage any
parent looking to make a change to sign, show up, and make a difference. We recently introduced the
Homework Hero program for the youth. The purpose of this program is to assist the youth with school work and
buitd good study habits. This takes placed every Wednesday from 5:30 to 7:00 p.m. We also do school visits to
meet with teachers to find out what areas the youth need further assistance. As well as to check on behavioral
issues. We do Family game night the 4th Thursday of every month too! Look at the joy of family togetherness!








Southside Area
Commission

4th Tuesday,
7:00 pm
580 E. Woodrow
Avenue

Livingston Area | 3rd Tuesday,

Commission 6:30 pm
640 S. Ohio
Ave.

South Orchards |1 Tuesday,

Civic 6:00 pm

Stowe Mission,
888 Parsons Ave

Southside CAN | 2nd Monday,
Civic 7:00 pm South
High School,
1160 Ann St,
Vassar Village |1 Monday,
Civic 7:00 pm

Barrack Rec.
580 E. Woodrow
Avenue

Deshter Park | 3" Thursday,
Clvic 6:00 pm
Alvis House
1755 Alum
Creek Dr.
Edgewood 2nd Tuesday,
Acres Civic 7:00 pm
1111 E. Stewart
Ave,
M4aM 1st Sunday,

3:00 pm
996 Qakwood
Ave,
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by Minister Aaron K. Hopkins

In the continuing ongoing ceiebration of community and cuitivating the roots of Family and
the foundational structure and stability in its economic, educational and environmental
influences. M4M has been Very effective in engaging the residents to participate in actively
accessing of their goods through a marching initiative.

As the outreach minister at family missionary, the mission of “making a profound impact on
our homes neighborhood city state and nation”,....comes as an individual challenge to
myself to do my part as a “spoke in the wheel of collaboration and partnerships”. To move
past the obstacles of getting the Salt (of effectiveness), out of the shaker of {(personal
commitment). Within this work is the balance of displaying to residents of community and
members of the church, that the greater axis of Relationship is first Verticat and then
Horizontal. To display first, a balanced concern for a solid foundation of faith and Belief,
and then the application of manifesting my beliefs horizontally to my neighbors in
action........ We just can't talk about it, but have 10 be about it.

In the vision of Pastor Lamarr, it was necessary for the church—which should be centered in
the community, a place of RELATIONSHIPS, RESOURCES, REVIVING, AND REDEMPTION, —
to be effective in engaging and energizing the civic community. As a resident of Wilson
Avenue for the past 25 years and raising my family of (6) it was necessary to partner with
the civic organization as a member of the community to address the concemns of the
community, hear the needs of the community and assist as a servant to community in
voicing in a unified manner the aggessing of our needs and our assessing of our goods to
effectively enhance our surrounding and overall living conditions, and the outcomes of our
goals, and the village concept of working together to achieve a village mentality,

Within the Southside of Columbus there are various civic organization that operate on your
behalf and needs your voice, input, and participation to further enhance the views outlooks
and safety as we attempt to give our families the best possible advantage at enjoying the
“life more abundantly “ that the Bible speaks of in........... these civic and block watch
organizations usually meet once monthly for 90 minutes. There is also a Southside area
Commission that oversees and approves various activities in your community. Whether a
homeowner or a renter, you should see yourself as a resident, and if a resident, then a part
of the solutions needed to bring about change for your concerns.

Family Missionary resides in the Southern Orchard Civic area. Just south at Whittier is
Southside CAN (community action network), with Vassor Village south of Frebis and west of
Champion Avenue to Parsons Avenue. East of Lockbourne Road is Driving Park and Deshier
Park civic associations. Various block watches also operate in our area to promote safety
and community organizational activities designed to bring neighbors together in small but
effective groups. As a board member of Southside CAN, we encourage you 1o find out times
and locations of your Civic association meetings. Attend a meeting; make voice and your
efforts felt. As each of us participates in various community activities we can bring
relationship and resource information to and from the church to civic and civic to the
chiurch. .

| thank you for your

time and your
ministry  partnership
through these 60

plus months of active
engagement.
Miniotex davon K.
Haphins; out-reach
ministry/
associate Gospel
minister F.M.B.C.
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Sharing the Harvest by Benjamin Price

The FMBC Feeding program is held every Tuesday and Thursday at 11:30 to 12:30 pm. Members of the
community share issues that effect the community during open discussion during lunch. In addition, the FMBC
parenting class has been incorporated into the feeding program with great success.

The Thanksgiving and Christmas luncheons featured 9 course meals that many community members were able
to enjoy, and to some this was their only holiday meal.

The FMBC feeding program is funded by the missionary department of the church and ADAMH. In cases of crisis
or great need, the feeding program provides food packages to assist community members in need.

Tidbits by Rev. James Thomas

TIDBITS ...God’s cell phone number.

TiDBITS ...By the grace of God, get your pencils and pens out, | will give
to you God’s cell phone number (Read Jeremiah 33:3)

SCRIPTURE: Jeremiah 33:3)
“Call unto me, and 1 will answer thee and shew thee great and mighty
things which thou knowest not. *

This fast moving world is so
connected with each other,
television, cell phones, computers
--all these are goed,
but can and will fail.

There is one who is
Eternal and will never fail.
Without a doubt; His name,
our Lord Jesus Christ!

TIDBITS ...through the storm
TIDBITS God's rainbow is the SON shinning through the storm. {Read |l Corinthians 4:9)
SCRIPTURE: Il Corinthians 4:9  “Persecuted, but not forsaken; cast down, but not destroyed; *
The storms of life is not always,
it could be, desert storm, snow storm, or even a wind storm.
But all these storms are short lived,
even the rain storm can give you problems for a season,
But in the Eternal is peace.

His name is Prince of Peace Jesus!l!
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Justice Sunday: Let mie Read you your Rights By Vernise Robinson

- o

Cn, Sunday, January 4, 2015 the Columbus Affiliate of the Ohio Chapter of the National
Association of Blacks in Criminal Justice (NABCJ) kicked off its Justice Sunday activities
at the Family Missionary Baptist Church in collaboration with the Ministries for
Movement. Justice Sunday was founded in 2003 by the National Alliance of Faith and
Justice. Congresswoman Joyce Beatty and Senator Sherrod Brown serve as Honorary
Co-Chairs for Justice Sunday.

Using the national theme, “A Charge To Keep We Have To Serve This Present Age,”
Justice Sunday™ is an annual benchmark in select NAFJ affiliate and NABCJ chapter
locations to expand the PEN OR PENCIL™ National Mentoring Initiative. Activities foster
constructive dialogue and fellowship, steps to improve personal and public confidence,
and a platform for community volunteering and voice by fostering evidenced based,
culturafly compatible experiences for youth and mentors, to include collaboration with
criminal justice professionals.

On this day several NABCJ members attended the 62™ consecutive 1stl Sunday March and Workshop. The workshop
consisted of the history of Justice Sunday, remarks by Vernise Robinson, National Secretary and Midwest Regional
Director for NABCJ and Chad Smith, the Central Ohio Regional Representative for Senator Sherrod Brown’s Office,
who presented a Congratulatory letter to NABCJ and Family Missionary Baptist Church. The Justice Sunday video
was played and the youths in attendance participated in an activity called, “Let Me Read You Your Rights”. Often
times, when the word “rights” is mentioned it is associated with the necessity to have Miranda Rights read at a point of
arrest or detention. These instances generate a negative impression of rights; however as citizens , we have more
than just the right to go to jail and be silent. The purpose of the activity is to make the youth more aware of our rights
intended by the Constitution of the United States.

= To view the Justice Sunday video please visit: hitp./nafj.org/
ongeoing_initiatives.php To learn more about the National Association
of Blacks in Criminal Justice please visit: www.nabcj.org ; and the
National Alliance of Faith and Justice at: www.nafjorg. For
information about membership you may contact
vrobinson@ohionabgi.org or by phone at 419.509.3800.

Youth Representing on our Community Featuring Bria Adams

Our very own Bria Adam made her TV debut on
Bounce23TV's new show Pulse of the City. She spoke
about her involvement in mentoring younger children as
a junior counseling at the Reaching Higher Heights
Summer youth camp. Bounce TV is on WCW Cable
192; Insight Time Warner 212; over the air TV on
channel 23. Puise of the City airs on Sunday nights at
7:30pm. February Show Guest: Moderator John Little,
Columbus own Movie Producer Wolfman Black, Leroy
Kendrick, Barbara Clark and The one and only Shawn
Stevenson. Call your cable provider now and tell them
you need TO WATCH COLUMBUS COMMUNITY
CONNECTION Pulse of the City. Only on Bounce23TV.
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A Message to the Youth By Chaz Jefferson

Young people the time is now! You are at a critical point in your life where every choice that
you make can determine where your future is going. You are truly in control of your own destiny, but
the real question is what are you doing now to be sure your future is bright? Are you taking advantage
of all the opportunities that are out here in the world? Are we doing the right things? Are we
continuing our education? Are we working? | ask these questions because these aspects are what it
wiil take for you to be successful in life.

chaltenge will consist of just wanting to have more for yourself and not settle for whatever is going on in your life right now.
Strive for greatness, challenge yourself and make your dreams a reality before your youthful days are up. The most powerful
thing is the world to me is time and that is simply because it waits for nobody. You will spend more than half of your years on
this planet as an adult and only 17 years in your youth. That is 17 years which go by pretty fast to know what it is exactly you
want out of life.

Denzel Washington has a great point for my next message for our youth. He believes dreams without goals remain dreams.
That is a great thought and it is very self-explanatory. Young people you have to have some sort of goals you have to set for
yourself. This will only increase your chances of being successful because you actually have a plan about life and you know
what you want out of it. Sometimes dreams do not always come true and some of your goals will not always be achieved.
You have to remain resilient and be willing to get through any adversity you are faced with because life is not always easy.
Adversity sometimes is the best teacher and it is up to you how you deal with it. Some people run from it and some people
take adversity head on. Tough times do not last only tough people so wake up young people. The World is yours!

M4M 5th Year Anniversary Reflections and More.... By Dartangnan Hill

-November 5, 2014... This is our 5th year anniversary, we have been movin
‘through this community. A lot has happened, we have lost a lot of peaple, we g
-;1have saved a lot of people too, including me. Just recently, Power 107.5
:listeners and community members selected me for the 2014 Favorite §
:Community Leader award. | want to give this award to you all because | go
-leaders who helped me to get to where | am at in my life and | couldn’t be doing 3
‘what | do without all of you, your participation in M4M. This award for you —my

ommunity.

January 24, 2015...{ am really really starting to understand why our kids are dying and
not caring about life. For one, here it is—take a look at the picture on the left. 1 am at a
candlelight vigil for lil Quincy that his friends put together for him and yet there is not one
parent, beside myself, out here supporting they kids in a time of mouming... | don't wish
death on anyone but | promise you if your kid is out here alone with no real support for a
parent or someone responsible in they iife please don't be surprised if your kid is killed
next or kills someone else... Much love to big Quincy. Rest easy lil q.

February 7, 2015 ...Just left Chillicothe correctional institution and | swear its way too mny people |
haven’t seen in awhile locked up! One love to CarBear from duece, taytay from miller, dawg from

| juanie boys, and the other 200 people that came to hear my message about why its time to
#startliving... In order to live you gotta be able to breathe... So don't let your surroundings suffocate
you... | see s0 much talent locked up in CCL Thank you to MALI for the community service award!
Thanks to Bro Cecil, Sonnie, and Uncle Bennie. Most of all, | wanna say | love you to my Dad Big Kim
coming into prison and seeing you today was a blessing can’'t wait to for you to ceme home.

I just want everybody who reading this to know that there may be a lot of hard times in your life
but those hard times only make you stronger, OG Half I am Present 4 peace
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Out of the Mouths of Babes By John Gregory

The phrase “out of the mouths of babes” means something slightly different to me these days. In the context of

babes spouting truths, | interpret it much the same as all of us acquainted with Christianity, but lately its meaning

has morphed to something more. # is easy to dismiss young peoples’ opinion of what the solution is for their

lives, but at a closer glance, I'm finding them to be experts in their own right.
-

es to improve upon their abiity to

We recently assigne aﬁgrdup of young me wriin d presenta:t on e
communicate. We've identified communication skHls, among an assortment of other skills, as a central
component to workplace success - no matter the position, no matter the task. They were given two themes (The
Struggle & 20 years From Now...) to contemplate and share their perspective. What started out as a literacy
exercise graduated to a mentoring session where we, the practitioners found ourselves in class...being taught...
what to do. There were heartfelt pleas beckoning guidance and direction, broken English and improper sentence
composition screaming for remediation, expressed anxieties of what dinner will, or won’t, be tonight, and
confirmations that our education system today has not evolved enough 1o serve best them,

Young people are far wiser than we think. They calculate at a much higher frequency than we've measured.
Their intellect at times demonstrate a level of sophistication well beyond Common Core, OGT's and the newly
developed PARCC exams. They tell us what they need daily, at times more clearly than others, better than any
prognosis we arrive at. For example, we've found disguised in anger the inability to communicate their feelings or
position. We have learned that indifference sometimes means they simply do not understand. Inconsistency and
absenteeism speaks to broken relationships and abandoned commitments. The answers to self-regulation are
shrouded in misbehavior and ambivalence. And to think that all this wisdom is borne of those we serve is quite
humbiing.

After twenty plus years of working in the urban community {'ve witnessed individuals design elaborate, strategic
schemes that manipulate governmental systems with ease. So called “disadvantaged” people continue to evade,
and at times, confound rigorously designed fail proof protections with ingenious maneuvers that appear to be
simple. These people are intelligent. We just have to figure out how to redirect and empower it.

At the Academy for Urban Scholars, we have resolved ourselves to aspire to lead the nation in educating urban
youth by changing the paradigm of how education is delivered in the urban community. As we begin this new
year of 2015, 1 am reminded that the most intriguing, capable people have not necessarily been those who sit in
high places, but rather those whom I've been privileged to serve.
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M4M joins OSU law school class in Conflict Mediation Training

Thanks to the interest and support of Professor Emeritus Nancy Rogers, Ministries4Movement was afforded a
great opportunity to sharpen our skills, network with other mediators, and share our real world experiences with
OSU law and psychiatric nursing students. Brother Cecil, Brother Bennie, Brother Dartangnan, and Dr. Deanna
Wilkinson completed an intensive workshop on professional conflict mediation. OSU’s Moritz School of Law is
internationally recognized as a leader in alternative dispute mediation. The three-day workshop was run by law
Professors Joseph Stulberg and Erin Archerd. We learned that in many situations mediation is a better afternative
than law suits and criminal court proceedings. We look forward to continue collaborating with these great
teachers and scholars!

Cooling a Crime Hot Spot

Availabie police data from the Columbus Division of Police shows that violent crime is down in our area. In fact,
there is only one location that would be considered a hot spot —~an area known by many as the “living room.”
We continue to work to change the conditions and quality of life through a collaborative holistic approach that
focuses on instili positive development for a brighter future. Pictured below is a hot spot analysis of violent
crime in Columbus for the 10/2013-8/2014 timeframe. The chart of the right shows “hot and cold” time of day
and days of the week. We monitor violent crime data regularly and continue to work with those at risk for
violence to calm situations and improve lives for youth and families. Our efforts are succeeding.
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Connect with us Oniine!

e Movement
Ministries4dMovement online community:
http://ministriesdmovement.ning.com/

Ministries4Movement on Facebook ' rybépiistchurch.com/

Men For the Movement on Facebook
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