Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:

· Time contribution

3 hours per week
· Personnel contribution

Provide spiritual and moral guidance for the faculty and staff and the students in the program.  Give them resources to use to help support their efforts.
· Monetary contribution

N/A
· Shared responsibilities

Collaborate with the school and community non-profit to ensure that the students are on track for graduation and success in life.
· Additional roles and responsibilities 
2. School district partner:

· Time contribution

45 hours per week+
· Personnel contribution

The school has dedicated the space and facilities to operate the mentoring program. 
· Monetary contribution

The school district provides an annual budget of $1.2 million to support the efforts of the school and the mentoring program receives outside additional support to help support the life coaches.
· Shared responsibilities

Collaborate with the faith-based partners, parents, teachers, life coaches, business leaders and administrators to ensure the success of the students.
· Additional roles and responsibilities
3. Business partner:

· Time contribution

1 hour per week
· Personnel contribution

· Monetary contribution

· Shared responsibilities

Help to provide business leaders to speak to students about career options.  Support the mentoring program efforts.  Serve as an advocate and champion and help to fundraise for the efforts. 
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

Ginn Foundation
· Time contribution

60 hours per week
· Personnel contribution

Mr. Ginn contributes countless hours to support the students in the school. 
· Monetary contribution

· Shared responsibilities

Serve to link the business, school, faith-based and other resources.
· Additional roles and responsibilities 
