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To Whom It May Concern:

The Ginn Foundation is pleased to present this proposal for your review. We look forward to partnering with you
to provide a Youth Support Program for our students who are in need of life coaches and intervention so they can
get on a path to academic success. We work with at risk students and have developed an innovative strategy to
dealing with their issues. The objective of our program is to help all students have support for their life task daily,
thereby helping them to concentrate in school and improve their performance. We aim to help the youth become
balanced in all aspects of their lives so they are better citizens for humanity.

This request seeks funding to provide youth support services for the Ginn Foundation to support the
academic efforts at the Ginn Academy. The program will help to enhance the capacity and advancement of the
mission of the Ginn Foundation to academically, socially and civically develop students. The Ginn Foundation
Youth Support Program is an integral part of the efforts at the school and help to provide much needed assistance
to the academic staff.

The Ginn Foundation youth support program is an innovative solution that provides youth support staff to
serve as liaisons between the home, school and community environments. The youth support staff are critical in
helping youth to transition from adolescents to adults. Youth support staff assist youth, educators and families in
developing critical thinking and social skills in at-risk youth.

The Youth Support Staff help in the classroom to eliminate distractions and enhance instruction time in the
classroom. Thus Youth Support Staff help maintain a positive school culture and climate to improve each
student's academic success. Youth support also help to close the achievement gap. The Ginn Foundation will
utilize the generous funding provided to help to maintain Youth Support staff. Thank you in advance for
consideration of our proposal.

Sincerely,

Theodore Ginn, Sr., Executive Director

The Ginn Foundation and The Ginn Academy
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Application Template

Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your

program will be targeting. Programs may serve students in one or more grade levels.
Ginn Academy services students in grades 9 - 12 as a student population. All of the students are in need
and are on free and reduced lunch support.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.
Grade 9 - 100 students, Grade 10 - 100 students, Grade 11 - 100 students, Grade 12 - 100 students

3. Select one: Which of the following best describes the proposed project? Select one.
A. [ Totally new program developed by this organization
B. [ Replication of an existing model in use by others
- Please provide the name of this model.
C. [Ix Expansion of an existing program within the applicant organization

D. L[] Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what
outcomes will you use to measure success.

The Ginn Academy currently educates high school males in grades 9 through 12. The Ginn Academy
was designed to service 100 students in each of the four grade levels. As the only all-male public high
school in Ohio, The Ginn Academy has the experience and success rate of student achievement and
college matriculation. Coach Ted Ginn, Sr. has devoted his life to helping in the efforts to save young
men's lives. His ability to intrinsically motivate young men to reach their highest level of success is
incomparable. Coach Ginn is called upon nationally to share advice and wisdom with college and
professional coaches on how to deal with young men spiritually, physically and mentally.

Mr. Ginn aims to provide a comprehensive college preparatory education to these young men that
would lead to graduation and success. According to Mr. Ginn, most of these at-risk youths are from
single parent homes, where they have limited or no emotional or educational support. In their
community these young men are physically and emotionally destroyed and that is why the Youth
Support Program is so crucial to the Cleveland Public School System.







When these young men graduate from the Ginn Academy, they are able to make the correct decisions
when out in the real world. They start surrounding themselves with people whom they have
something in common with, instead of the corrupt individuals who want to destroy their adolescents.
The program minimizes the many obstacles these youth face and teaches them how to deal with and
manage their everyday challenges.

The program addresses the five Community Connector core principles:

Setting Goals to be Prepared for the 21st Century Careers - Ginn Academy is focused on helping young
men who are at risk be prepared through scholarship, leadership and service. The core philosophy that
is established at Ginn Academy is based on love, compassion and understanding. This is to help bring
young people back to the basics and get them to have a sense of support so they can have a firm
foundation and path for the future. Mr. Theodore Ginn, Sr. established these principles to help young
men to get to and through college. He is noted for helping young men receive full ride scholarships to
college for academic and athletic abilities. He also believes that young men should have an
opportunity to work and contribute as a productive citizen to society.

Build Character - Ginn Academy is always putting forth an effort to build strong moral and principled
character in students. This approach is to help them to develop strong core values and principles.
Having young people who build character is critical in getting them on a path of success.

Developing Pathways to Achievement (decision making and critical thinking skills) - The Ginn Academy
philosophy is all about taking young men who Mr. Ginn calls diamonds that were looked over and
polishing them to shine bright. Mr. Ginn based his mentoring approach on the idea that there is
inherent value in each individual young person. He cultivates the ability of the youth to believe in
themselves and know the worth of their intrinsic value. This is not an overnight process, but takes
time and effort. The Youth Support Program consist of life coaches who help Mr. Ginn to monitor and
track the progress of each individual student's personal growth.

Building a sense of Resiliency - The young men who attend Ginn Academy have many social issues that
they deal with as a result of family issues, poverty and societal relegation. To overcome barriers and
obstacles and achieve at the highest levels of success is a tall order. These youth are able to achieve
their goals through focused programs, tutoring and athletics. The mentors that are a part of their lives
give them a core base to build upon. This model has worked to help the young people believe in
themselves. The community resources from businesses, church, community centers and the school
have all provide a wrap around network to help young people succeed.

Believing in a Positive Future - It is difficult to believe in a positive future when there are so many
negatives in your community. The boarded up houses, potholes in the street, lack of educational
resources, fatherless homes and many other social ramifications that are just negative leave each
young man with a sense of hopelessness. The Ginn Academy approach provides these young men with
a sense of hope in a wilderness of despair. Mr. Ginn inspires and motivates the students to believe in
themselves and the dreams that they may have in life. He encourages them as a coach to think big and
believe that you can make it to a Division 1 college and even the NFL. Mr. Ginn puts no limits on the
ability of a young person to achieve at the highest levels of success. This gives each young person a
positive outlook on their future and lives.







5. Please describe the specific activities your program will conduct.

The Ginn Academy serves youth who are underprivileged, but filled with tremendous potential. The
Ginn Academy creates an environment and organizational structure to allow these youth to excel at their
highest potential. The current programs that have been implemented include: The Ginn Bus Tour, The Life
Coaches Program, Ginnesthetics, Health Corp, The Ginn Mentoring Program, Ceramics, Gardening and
Science Club and The Ginn Work Force Development Program. The Ginn Bus Tour takes inner-city youth to
various colleges and universities around the country for an opportunity to get exposure and be eligible for
academic and athletic scholarships. The Life Coaches Program is a critical component of the Ginn Academy.
The Life Coaches staff provides daily help for youth and connects students with the home, classroom and
community. Ginnesthetics is a model program that uses classroom movement and exercise to help students
be more focused in the classroom using exercise. Health Corp is a national program founded by the world-
renowned Dr. Oz that promotes healthy lifestyles for youth. Ginn Academy is the first and only school in
Ohio with this program. The Ginn Mentoring program is an initiative to help provide each student at Ginn
Academy with a team of mentors who will help the men to value education and set life goals. The Ceramics
studio is an effort started by the art teacher Judy Rickle to get youth into art and making products. This year
the students participated in the Empty Bowl Project, in which they created bowls and sold them to provide
awareness and proceeds to the hunger efforts in the world. The Gardening and Science Club promotes our
continued emphasis on eating nutritious food and staying fit and healthy. The Ginn Work Force
Development program will partner with area businesses to help get students and community members jobs
that are in demand with on-sight training facilities.

Mr. Ginn knows what it takes to keep these young men motivated. He has incorporated program
meetings, college tours, and health and physical conditioning, as just a few methods he uses to help develop
these young men. Mr. Ginn is concerned about the whole man and he wants them to be well-rounded
citizens. He teaches these young men about integrity, academics, and professional services through
volunteering. He gives these young men a small taste of how education and community involvement can
bring success.

The Ginn Academy Life Coaches provides a daily life coach for the youth in the program so that they do
not fall through the cracks. The best motivation for youth is intrinsic motivation. Coach Ginn provides this
level of focus and dedication to help the students in the program succeed and reach their full potential.
Coach Ginn aims to surround the youth with dedicated support 24/7 so that they do not have time to get
into trouble and make the wrong decisions. Coach Ginn accomplishes his goals through academics, athletics
and meditation. The academic effort is to raise the bar in the educational pursuits of the students towards
excellence. Life Coaches offer this level of focus to help impact student achievement and graduation rates.
Coach Ginn helps students through athletic rigor and discipline to develop their physical bodies and remain
healthy. Furthermore, there are no other schools in Ohio with the Health Corp Program. This program was
pioneered by Dr. Oz and is established at Ginn Academy.







6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor

programs after which you will model your program? Please name the program and describe what makes it
successful.
The Ginn Life Coaches Effort was utilized as model program that the State of Ohio adopted to close the
Achievement Gap. Mr. Ginn was heavily consulted for advice on how the program runs. Then Governor
Ted Strickland appropriated $20 million to fund the program across the state. The program saw that there
was an increase from 30% graduation among African-American males to a 60% graduation rate.
Unfortunately, the program was not sustained and not monitored for funding to see the impact of the
program. However, the Ginn Academy program and model is still operating and has seen a number of
success stories that have been well documented in local, state and national media. Furthermore, other
models that have been implemented include the Harlem Children's Zone, Urban Prep Academies in
Chicago, and SEED Schools in Washington D.C., Ron Clark Academy in Atlanta, GA, the San Francisco 49ers
Academy, Hobart Shakespeareans and The KIPP Academies (National). These models have helped to
improve youth outcomes in grades, attendance and college graduation rate using an enormous amount of
Life Coaches. These programs have dedicated people who help them to keep track of the youth in school
and home. These efforts help to link communication and get students more active in realizing the value of
their education.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

The Ginn Foundation has results from the youth support efforts in 2010-2011, Ginn Academy
experienced its graduating class with a 97% graduation rate of its 12th graders, with 92% pursuing
post-secondary education. During the same year the remaining 16% of the students were pursuing
post-secondary opportunities, such as vocational programs. There is a 100% promotion rate in the 9th-
11th grades. In 2010-2011 academic years, the second graduating class accumulated $2.7 million
dollars in scholarship awards. In that same year, 90% of 10th graders achieved Ohio Graduation Test
(OGT) scores of proficient or better in writing. The same year, 90% of 10th graders achieved 70%
passage rate of at least 3 out of 5 parts of the OGT.

young men were committing on each other and discovered a need to establish a program where he
can save lives and educate young men at the same time. Mr. Ginn had a sense of urgency so he quit
his job and started to recruit young, at-risk men to show them how to have a positive future. These at-
risk youth are becoming desensitized to the increasing drug and violence rate; which has made the
drop-out rate significantly increase. Mr. Ginn wants to let these men know that this unruly behavior is
not normal, and they do not have to become a product of their society. His goal is to provide a
program for these young men to stay encouraged, graduate from high school, and go on to become
productive men in society. The importance of education is why Mr. Ginn was able to start this program
in Ginn Academy.

In 1998 the official graduation rate in Cleveland was 60%, in 2000 it dropped again to 34%, and within
the past ten years it has raised (Buckeye Institute.org). Cleveland has one of the lowest graduation
4
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rates among African-America and Latino students, especially when you look at the male population.
When deciding which schools to close, the Cleveland Board looked at four different categories:
growth, re-focus, re-purpose and close. Ginn Academy is put on a growth plan.

According to University School (www.us.edu), there are ten reasons for a male education and mentor
program, and they are: Boys learn at their own development pace in elementary school, boys mature
later than girls physically and socially, boys have boundless physical energy, boys are essentially
disorganized, boys are creative, boys are great leaders, boys are risk takers, boys are great friends,
boys are funny, and boys need male role models. These reasons within themselves are why this
program is needed. Only a man can teach a young man what their self worth consists of.

Mr. Ginn is relentless in his service and time. He doesn’t provide mentoring and support throughout
school hours, he provides it 24/7. This grant will provide support to be able to further develop the
Youth Support Program and fill this critical need in our society.

Goal 1. For the Life Coaches program is to elevate and enhance student performance academically in the
first year. The out for the program is that we will measure and track student performance in the classroom
and on the Ohio Graduation Test. 100% of the students should be able to get promoted from 9 - 11th
grades. Over 70% of all students should have a 2.5 G.P.A. or better. 75% of the students should be proficient
in the math, writing and reading sections of the OGT.

Goal 2. For the Life Coaches program is to close the achievement gap by the end of year 1. The
achievement gap outcomes will be measured by the difference in the OGT and ACT scores for students.

Goal 3. To increase student graduation rates. 100% attendance efforts for all youth in the program are
the objective. 100% graduation rate and 90% college acceptance rate are measurable outcomes.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

The Ginn Foundaton collaboration with church, business and school partners concept will use the outstanding
Baldrige Education Criteria for Performance Excellence that addresses the entire system of delivering quality
education. Baldrige relies on several key factors that establish the building blocks for students excelling: leadership,
strategic planning, customer focus, measurement and analysis, workforce focus, process management and results.
The Baldrige model provides the framework necessary to measure performance in an ever-changing environment.
The Baldrige Education Criteria provides the methodology, a balanced scorecard, and accreditation self- studies;
improve student achievement, communication and effectiveness toward alignment with strategic goals. This model
was selected for the comprehensive approach, processes and toolkits, and the successful models created in
educational schools and districts that mirror similar challenges and opportunities of Ginn Academy. Previous
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Baldrige Educational Award Winners will provide assistance and support as the Ginn Academy helps to transform
the educational platform. The support to educational entities is a stipulation of the issuance of the award to all
recipients.

Ginn Academy has high goals and standards for all of our students, parents, teachers, administrators, and
community and business partners. We charge that Ginn Academy will:

1. Provide a safe, clean and conducive environment for learning;
2. Provide teachers with the resource and support to successfully instruct students;
3. Graduate students who are prepared for college, career and life success;

4. Develop a diverse community of life-long learners who strive for excellence in education, are college
prepared;

5. Foster a passion for learning in our students;
6. Encourage a healthy balance between the mind, body and character;

7. Engage in community service, social justice and social ethics and instill respect and appreciation for
themselves and others;

8. Provide a global 21* century innovative educational solutions to help our students succeed at the highest
levels in their careers and lives;

9. Prepare and equip students with the knowledge and resources to compete in science, technology,
engineering and mathematics. Further we will promote innovation and entrepreneurship and social ethics
and responsibility for all students;

10. Develop the character, scholarship, gifts, talents, arts and athletics of our students and;

11. Provide a challenging college preparatory curriculum to position our students for success as global leaders.

Application Section Il: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering
organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people. Bios should also include:

* Name and title

* Responsibilities for this grant project. (Percent of time should be included in the budget
document.)

e Qualifications

* Prior relevant experience

Theodore Ginn, Sr., Executive Director of the mentoring program







10.

Hazel Parker, Administrator of the mentoring program

Nicholas Petty, Principal Ginn Academy, leader of the academic support for the students in the mentoring
program.

Rev. Larry W. Howard, Pastor Greater Friendship Baptist Church, Provide moral guidance and leadership
for the mentoring program

Albert Ratner, active supporter of the school, mentoring program and Friends of Ginn Academy Board
Member.

A timeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.
September 7, 2015 - Students enter the program through application process

October 2015 - Tutoring campaign and job shadowing at local businesses.
Mentors and mentees are matched

December 2015 - Student evaluation of progress academic. Leadership program and speaking to former
alumni.

January 2016 -

February 2016 - Black history program

March 2016 - Tutoring campaign and test preparation.
Spring break trip and activities for mentors/ mentees

April 2016 - Job shadowing at local businesses/ Health fair with Health Corp hosted by seniors

May 2016 - Graduation

June 2016 - Summer bus college tour

* Calendar repeat for 2017 and 2018 program years.







11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;

All of the mentors working with the youth will have a FBI and BCI background check.
The mentors will complete an application process and be interviewed by a committee
before being selected to serve as a life coach and mentor the youth.

b. ldentification and intake process for mentees;

The mentees have an application process that consist of an interview. Each student
must attend orientation and have a tour of the school and facilities. Students are also
encourage to visit the program to make sure that it is a good fit for what they need to
grow and develop as a young man in society.

c. The means by which you will involve families of youth in your program; ongoing
training of mentors throughout the life of the program, including topics and frequency;
Families are encouraged to participate in the program through a series of outreach
efforts for parental and family involvement. The programs stress supporting the
family at home, helping the students with homework, financial literacy, college
preparedness, scholarship opportunities and building moral character. In addition,
parents and other family members have served as a support network for chaperones
and volunteers for the school and in the community. We also have a water plant
training program that includes reaching out to the greater Collinwood and Glenville
community to help people who are out of work obtain training for jobs with the
Cleveland Water Department.

d. Assessing fiscal accountability and faithful implementation of project plans; and
The projects will be monitored by a board and the accounting will be reported through
the accountant with an examination and auditing process to insure fiscal
accountability.

e. Any other critical information you would want the Community Connectors team to
know.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities,
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

Theodore Ginn, Sr., Executive Director of the mentoring program - will contribute to monitor the program,
financial support through personal monetary contribution and help to make sure the program is on track
by providing oversight of the life coaches.

Hazel Parker, Administrator of the mentoring program - make sure that all the paperwork and
documentation are submitted on time and reports are completed. Sending out notices and meeting
information to the board and other affiliates associated with the youth support mentoring efforts.

Nicholas Petty, Principal Ginn Academy, leader of the academic support for the students in the mentoring
program. Provide key leadership for the development of the academic components to help the students
get through high school and to college. Help provide students with college and career guidance.







Rev. Larry W. Howard, Pastor Greater Friendship Baptist Church, Provide moral guidance and leadership -
for the mentoring program - help to provide mentors and mentees with spiritual guidance and leadership
to stay morally focused and determined to do right in public and private settings. Help to set up a system
to keep students on the right path and out of trouble.

Business community - Mr. Albert Ratner has been a supporter of the Friends of Ginn as a Board Member and
also supported the launch of the Health Corps Program at Ginn Academy. Furthermore, he has participated as
a speaker at the school and has set up a speaker series that will help to motivate young people through
meeting professionals who are also board members. In addition, Mr. Ratner also created an award, in honor
of his wife, to be given annually to an outstanding teacher at Ginn Academy. His tireless support has been
invaluable to the growth and support of Ginn Academy and their mentoring efforts for at risk and
underprivileged intercity males in Cleveland, Ohio.

Time commitment as a board member and speaking to youth

He has supported the Ginn Academy financially.

Application Section lll: Evaluation Plan
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the

program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students

served each month, mentor training hours, etc. for ongoing reporting;

We have a detailed system for evaluation. Each of the life coaches must keep track of the

students records and time sheets. Please see the attached documents that show our

process for students evaluation. The life coaches as critical for keeping the records for

each students involved in the program.

b. Gathering of data to measure progress of program towards meeting the selected

goals;

c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection and

measurement of progress toward outcomes.

The sessions will be evaluated in four quarters until the completion of the program. In quarter one the
objective is that the students who perform low academically will show one letter grade improvement by the
end of the reporting session. The 9th and 10th graders will have pre OGT assessments using NWEA scores to
measure outcomes. The 11th and 12th graders who still need to pass the OGT will receive mandatory
tutoring with a target 85% passage rate. The second quarter we will have ongoing tutoring for 10th graders
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who will take the OGT for the first time in the spring of 2014. The goal is to have 100% participation and at
least 75% passage for the OGT. In conjunction with the administration, teachers and Life Coaches the
students will receive instruction from data-driven results for higher performance of in class academics. The
third quarter will consist of junior students being prepared for the spring administration of the ACT. We are
targeting our students to have 100% participation and 50% to obtain a 15 or above on the test. We will have
a senior check list for graduation requirements in order to achieve a 100% graduation rate. In the fourth
quarter we will continue to recruit and register incoming students. Summer registration initiatives with Life
Coaches will continue to increase enrollment. Furthermore, the Life Coaches will submit weekly data report
of academics, attendance and behavior.

14. Applicants are to complete the program model.

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about
financial sustainability and sustainability of the partnership commitment. Applicants are not required to
include cash as part of their local contributions; however, funding sustainability is critical to the Community
Connectors program. Applicants that show the potential for funding sustainability will be given preference in
application scoring.

The program will be sustainable through implementing more efforts to gain grant funding and create social
entrepreneurship opportunities. We have already implemented programs to raise funding through grants from JP
Morgan Chase, the Jewish Federation, the Cleveland Browns and Albert and Audrey Ratner Foundation and
generous support from professional athletes like Ted Ginn, Jr. and Donte Whitner. We will also try to do a media
and social media campaign to gain donations based on the success of the program as a national model for helping
underprivileged males to succeed in high school and go to college with scholarships.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget
justification.

By clicking this box, [ 1x I (Insert Name) Hazel Parker agree, on behalf of this applicant, and any or all identified
partners, that this application and all supporting documents contain information approved by a relevant
executive board or its equivalent.
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