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The resources needed are lap top computers as well as software, materials and supplies as well as equipment.  We will need the printing of 65 of our corporate manuals for mentorship as well as the purchase of 65 mentorship books.

We will need reimbursement dollars for travel, training, workshops, as well as evaluators.
With the resources we will be able to input data to maintain proper record keeping.  In addition we will be able to provide strategy sessions for mentors and mentees as well as tracking, evaluations and teach from subject materials that will bring about real mentorship change and preparation for our youth outcomes.  
We will engage 50 to 100 students, juniors and seniors, of the Warrensville School District and along with the partnership staff, volunteers, teachers and counselors we will have a representation of 35 adults.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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