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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The target population will be juniors and seniors 11th and 12th graders within the Warrensville City School District. 














2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Our program will serve 50 high school seniors and 50 high school juniors within the Warrensville School district 11th and 12th graders 











3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting

















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Our program is called “Project Reach Youth Mentoring and Employment Year Round Program”. The program was designed to bridge the gap between the unemployed high school youth of our community by mentoring them towards the career opportunities they seek to become well rounded citizens and stakeholder within our community. 


· Goal setting to be Prepared for the 21st Century Career


Project Reach will work as a collaborative effort with the Warrensville Principles, Teachers and Guidance Counselors to set goals, objectives and standards for our juniors and seniors to accomplish within the duration of their months and years within high school. The goals will be centered on community service, higher academic achievements, time lines for completions of assignments, as well as 21st century career focus. Our students will be given a mentorship of understanding of what level of performance and accomplishments are needed to obtain career opportunities centered on the field of Science, Technology, Engineering, and Math.  Our objective collectively is to lead our students to the understanding that “Attitude” towards goal setting and accomplishment promotes “Altitude”. 





· Building Character


Project Reach will define the existing character level of each of the students based upon a character assessment given by the teachers, guidance counselors, mentors and career coaches. Based upon the assessment each student will have set goals and time frames to work towards the weaker character traits as well as team building concepts of why great character traits are important such as self-control, self-discipline, perseverance, and will power. 





· Developing Pathways to Achievement


Project Reach will mentor and guide students through the process of critical thinking towards the choices they make in life which will affect their future success. Through our class room sessions centered on behavioral based question we will determine through assessment as well as allow them to understand the levels of behavior they have based upon critical thinking using post and pre assessment. The questions dealing with the individual life episodes will be centered on open discussions about situations leading up to actions, actions taken by the individual and the results of the actions. Critical thinking starts when an individual or groups begins to examine themselves based upon higher quality decision given after rendered actions have diminished goals and achievements. 





· Building a sense of Resiliency


Project Reach through our mentorship program will examine with the students the circumstance and situations that are happening not only within their community, but our nation as a whole and our failure to deal with negative circumstances and situations that create a sense of disparity among people. We will examine with them a focus on the family technique the will examine the social, emotional and other behavioral health conditions that can influence lower achievements.  We will show in our behavioral learning classes the ability for one to rise above circumstances and situations of poverty or social ills that can ground an individual to a section of society that shows no way out, and then causes an individual to lean toward unhealthy choices such as drugs, teenage pregnancy, crime which results to imprisonment.  





· Believing in a Positive Future


Project Reach will build the greater self-esteem of each individual student through their individualized accomplishments of learning 


a. 


b. Attitude , Adaptability, Aptitude, 


c. Personal life skills 


d. Literacy Skills


e. Ethics


f. Organization and Time Managements Skills 


g. Teamwork 


h. Exploring Career options 





Through these accomplished skills level each student will began to fill more positive as they engage an environment of higher levels of employment and accomplishment such as moving from high school to college, or from a job to a career. Through each of our preparatory meeting our student will gain an understanding that the number barrier that to achieving career success is you. You can be standing in the way of your own success with negative distortions. Our mentors will influence each student in regards to the thoughts that are really bad for career development to build positive images about their future.   


  


5. Please describe the specific activities your program will conduct.


Project Reach in working with the Warrensville city school district teachers, guidance counselors, mentors and career coaches will work with high school juniors and seniors towards career goals centered on Science, Technology, Engineering, and Math careers. In addition we will work with those students who are not college bound but career paths may be headed toward trade school or other area of employment. Our program is designed as a year round mentorship, soft skill training, job readiness and internship program. Our mentors / career coaches will meet on bi-weekly basics at the Warrensville high school to conduct classes with 50 students ten per class room session. Our syllabus will first outline the evaluation of the five core principles needed for mentorship. Our mentors along with our guidance counselors and teachers will conduct post and pretest to determine the attitudes, capabilities, educational performances, mental capabilities, skill sets as well as critical thinking of each individual. Then through our assessment process our mentors will tailor our programs towards the individual students and divide them in classes that will best suite their levels of goals and future accomplishments based on their achievement levels at the time of examinations. 





Our mentors and career coaches will begin setting goals based upon the student futuristic goals and career paths as juniors and seniors toward higher education to achieve career minded employment success goals. Based upon each student individual goals towards careers the mentor / career coach will begin the process of arranging mentorship with employees for summer internships. The strategy behind examination activities, goal setting activities, actual employment activities are to bring a realistic view to the student of what is require to work towards career opportunities in mindset, academic accomplishment, mentorship, goal setting and actual experience. The actual work experience is a realistic activity that allows the student and employer to engage in interim relationships that will gain long term employment. The career coach at the GCFBIG will tract council and mentor all student continuing in our program under an employer, employee and career coach agreement. This is an assurance the employers working with the GCFBIG corporation wants to have as a relationship agreement to provide additional needed mentorship and counseling  to bring about a more solid relationship with the student, employer, career coach and mentor to advance them towards their career goals after they have graduated.  


















6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Our program in order to be successful will utilize a collaborative effort of professional teachers, counselors, mentors / career coaches to implement the best preparatory management of our individual students to meet each of their desired goals and objectives. The best practice when professional are dealing with short levels of time is to create year round programs to familiarize yourself with the student to prepare them towards their long term goals and objectives and develop the core principles needed for sustainability. This can be done by maintaining ongoing relationships with key staff people working within our corporation that are hired on a long term basics and developing relationship with corporations that will assist in mentoring relationship towards career goals of success. 





There are many programs and books that provide an answer to mentorship concepts such as Stedman Grahams book “Teens Can Make it Happen” and Dr. William Ross, book “Mentoring African American Males” as well as some model forms of mentorship programs within the Cleveland area, however we are proposing a unique concept that proposes ongoing continuity of collaborations with the school district of teachers, counselors and staff mentors inclusive of corporate mentorship through internships. 





The concept of working with juniors and seniors provide the internship positions with corporations a more mature goal and career minded individual.  One that is able to make intelligent choices to allow them to excel to future aspirations because of their immediate potential to graduate as a responsible citizen of the society they live in within a two (2) year period. The success of our program depends upon the key components of collaborations as well as the incentive through corporate partnerships of hiring area students of whom we have molded together towards educational goals for career paths opportunities. The uniqueness of this is the ability to continue the mentorship relationship through a tracking system with the student and employer to keep each gravitated towards their employment connection to become fulltime partners as the corporations invest in the students to rise from interim positions through the corporate ladder of success. Our mentorship task will go beyond (2) two years of high school to possibly (4) four for a total of (6) six years maintaining our mentor/career coach relationship with each student.   








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


The GCFBIG for the last eight years have hired over 1,000 students of whom have worked in summer employment positions for our faith based organization.  In addition we provided employment for public assistance women and men through the county now known as the W.E.P work experience program and we are a provider for Cuyahoga County Community Service Programs. Each program allows us to the opportunity to mentor centered around the Core Principles of this proposal Setting Goals, Building Character, Developing Pathways to Achievement, Building a Since of Resiliency and Believing in a Positive Future. Many of the students in our summer program were at risk youth some with no job experience as well as, public assistance parents who have been unemployed for years. Through our programs we have been able to maintain over 90% job retention as well as receive other students, public assistance parents, or community service program individual that were fired or expelled through actions, deeds or issues from employment at their assign job sites. Our corporation created a 109 page manual title “Bridging the Gap with Pieces of The Puzzle of Life” through mentorship, employability skills, Job Readiness Program, to inspire our employees young and old to have hope for their future and a career path to success. The mentorship aspect of the program which was done in a span of 6-8 week for the youth  or 8-12 months with the adults allowed us the opportunity to help each refocus on life, examine their capabilities and point them towards goals and objectives to achieve long term success in future endeavors of family, community or employment.  





There is a need now to help at risk kids in area’s such as Warrensville city school district to not just provide summer employment but in concert and partnership with Corporate Cleveland, Teachers, Guidance Counselors, and Mentors / Career Coaches as well we will now be able to provide a year round program which will enable us to maintain relationships with the student population we serve from high school to career paths to become a model citizen within our community.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The GCFBIG is a stake holder in the Warrensville community. We were able three years ago to partnership with the Warrensville City School District and our Faith Based Corporation has taken over and maintains one of the closed school buildings of which we have a community Family life center. We have an ongoing relationship with the students of the community and even provide collaborative partnerships day camps for over 400 children ages 4-13 at 9 locations. In addition through our collaborative partnership we provide community breakfast and lunch for youth up to 18 years of age at each site. At each of these sites we employee mentors as well as other community workers that pour into the lives of our students during the summer to help them continue educational programs as well as teach them regarding the core principles of hope. The success of this collaboration will be measured by our juniors and seniors ability become high achievers with our goal setting principals in academics, community and family resulting in first and foremost graduating from high school. The second indicator will be the student’s willingness to continue the working relationship with the Mentor / Career Coach toward their career minded objectives with their internship employer. The third indicator will be the climbing of the ladder to success even if one of our students falters or stumbles along the way in their ability to reassess their direction and through our career path objectives to help them become successful as we “Bridge The Gap With The Pieces of The Puzzles of Life” through Mentorship. The fourth indicators will be the long term goal of the student finding their career path to become successful through the assistance of our collaborative partners of our mentorship program which will result in model citizenship and the great possibility of a mentoring position as one who can Champion our program because of its results in his or her own life experience    








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title  





· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Lead Organization


Reverend Timothy Eppinger is the President of the Greater Cleveland Faith Based Initiative Group of which he organized eight years ago to provide community initiatives for youth and families of our community.  He has a bachelor’s degree in business management and through the initiatives of the faith based corporation they have provided summer work experiences for over a thousand teens throughout the summer, also GCFBIG have day camp collaborations currently at nine locations which over the years have served over eight hundred to one thousand children ages three to thirteen.  Through these programs and collaborative projects the summer programs and after school programs have provided at least sixteen thousand meals to the community.  The mentorship programs launched by the GCFBIG have provided a tremendous incite for young people as well as their program with the county for Workforce Employment Program Adults to learn how to travel educationally from a job to a career.  As Project Manager and the lead organization Rev. Eppinger, along with his staff will be responsible for the administration, accountability, training, as well as the evaluation of this mentorship program.  In addition, the extended responsibilities will be working with the corporate society to provide summer employment which will advance to full time jobs for our young mentees.





Partnership School District


The Warrensville City School District is our collaborative partner under the direction of their superintendent, Mr. Gary Zodesy.  The Warrensville High School principal assigned to this collaboration is Mr. Joshua Frazier.  Mr. Frazier has been principal of the Warrensville High School where they have six hundred students, for the last three years.  He holds a Master’s Degree in Education and has a great enthusiasm and excitement for working with young people.  His early teaching career began at The Valley Boys Leadership Academy and has now progressed to become a principal of the high school.  His duties consist of working with administration staff, guidance counselors, and as an administrator of all of the educational programs.  Since being in Warrensville he initiated a mentorship program entitled “Earth Land Arrows for Young Women” and is now bringing about a new Warrensville Tiger’s after school program.  His responsibilities as a team partner will be to coordinate the mentors, guidance counselors, and teachers as they meet to strategize concrete mentoring areas of concern as well as outstanding areas of capabilities to guide our mentees toward career paths as well as to become model citizens in our community.





Business Partnership


Mr. Willie Gary is the Chief Executive Officer of the Youth Mentoring and At Risk Intervention Company.  He will serve as Project Manager for our much needed business team partner relationship.  Mr. Gary organized his company thirteen years ago and has been an advocate and champion for at-risk youths.  His mentorship corporation provides workshops and tutoring sessions for schools, churches, and communities, to bring the awareness through youth initiatives that young people are a part of our society that needs to be groomed right now.  Mr. Gary has had an extensive career that has spanned over twenty five years, working with youth and young adults.  He has organized Youth Success Power Mentoring Programs, also the Tapestry Systems of Care Mentoring Program.  His programs have been regarded throughout the county as one who has championed the causes of youth nine to seventeen years of age working with parents and youth as a business, providing life-skill coaching.  He recently has organized programs entitled Job Readiness Character and Building Leadership as a co-ed program.  His duties will consist of teaching mentorship workshops, personally working with mentors/career coaches towards goals and objectives as well as collecting data for evaluations and outcomes of our program.





9. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


Through our relationship with Warrensville Heights School District and the Youth Mentoring and At-Risk Intervention Company, we have already established memorandums of understanding to begin the process of immediately working together to mentor fifty seniors of the Warrensville High School.  We will then, in September, begin our year round program working with juniors to provide them with the full year round experience.  Our seniors, even though they will graduate in June, once they receive jobs from us beginning in July will have the benefit of working with our career coaches toward career goals as they enter college or for those who may not be college bound.  We are committed to tracking these students and mentoring them with our commitment to help advance them toward their future.  





Time Lines of Operation


Week of March 23rd thru 27th, 2015 – The collaborative leadership team meeting to review goals and objectives for our mentorship and career opportunities program.





Week of March 30th thru April 1st, 2015 – Collaborative team meets with fifty Warrensville seniors to provide mentorship information, assignments, and post test.





Week of April 6th thru April 11th, 2015 – Mentorship workshop training sessions for mentors and staff held at home office, GCFBIG.  





Week of April 13th thru April 17th, 2015 – Scheduled before or after school mentorship sessions with seniors.





Week of April 20th thru April 24th, 2015 – Mentorship workshop training sessions for mentors and staff held at home office, GCFBIG.





Week of April 27th thru May 1st, 2015 – Scheduled before or after school mentorship sessions with seniors.





Week of May 4th thru May 8th, 2015 – Schedule mentorship workshop training sessions for staff held at home office.





Week of May 11th thru May 15th, 2015 & May 18th thru May 22nd, 2015 - Schedule before and after school mentorship sessions with seniors.





Week of May 25th thru May 29th, 2015 - The collaborative leadership team meeting to review goals and objectives/summer job opportunities and job placements.





Week of June 1st thru June 5th, 2015 – Schedule before and after school mentorship sessions with seniors.





Week of June 8th thru June 12th, 2015 – Workshop training sessions at GCFBIG home office.





Week of June 15th thru June 19th, 2015 – Employers/employee job readiness workshop for mentorship students.





Week of June 22nd thru June 26th, 2015 – The collaborative leadership team meeting to review and evaluate program objectives.





June 29th thru July 3rd, 2015 – Mentorship interview with mentee and summer employment corporations.





July 5th thru July 10th, 2015 – Quarterly review of goals and objectives of operation reach mentorship and job placement program.





July 13th thru August 21st, 2015 – Summer jobs programs with corporate partners for mentorship youth.





Sept. 8th thru December 2015 – The collaborative leadership team will work with the Warrensville High School juniors to provide mentorship training before and after school as well as workshop training for staff and mentors for the new quarter.





Jan. 11th 2016 – July 8th, 2016 – The collaborative leadership team will work with the Warrensville High School juniors to provide mentorship training before and after school as well as workshop training for staff and mentors for the new quarter and provide summer job programs with corporate partners for mentorship youth.





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a) There will be job postings for the positions of mentors and the GCFBIG through their interview process with their team members will provide orientation as well as workshops for training for individuals that have a great desire to work with youth.  Our company through our project management as well as business partners will monitor the classroom experience of our mentees as well as provide instructions and directions for proper management of class or teaching instructions for the greatest of outcomes.





b)  The intake process for the mentees is a selection process among ninety seniors of which the guidance counselors and teachers will provide fifty students of which we have determined the following numbers.  We will have ten students who already have letters of acceptance to college and forty possible at risk students of whom may not be college bound but career minded.





c) Our business partners as well as the school will use our focus on the family programs to invite parents as well as community investors to participate in the programs we are launching with our students in order to allow them to look at measured success through others failures or accomplishments.  We will also at some point in time allow the parents and community stake holders to invest in the lives of our children through reinforcement of our goals and objectives of mentorship.





d) The GCFBIG as lead partner will provide in-house financial controls (financial manager) as well as auditors to maintain financial accountability, the issuance of payroll, as well as the many systems of control that will be suggested for receiving state or federal grants.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





	GCFBIG Lead Partner will manage the overall administrative responsibilities, the grant financial responsibilities, organizational structure and the plans for outcomes and objectives to be evaluated.  This will be done in concert with our partners who will assist in their various scopes of duties to allow us to maintain a tracking system of our personnel (mentors as well as or mentees) and the corporate partners who will provide summer jobs for our youth.  We will also be responsible for the local contribution.





	The Warrensville City School District will be responsible for providing a residence at the school for the before and after mentoring sessions.  The guidance counselors and teachers will provide the students as well as the pertinent information about the individuals to formulate a mentoring plan tailored for the individuals within our program.  In addition they will work with us in strategy sessions that together we can best lead each student toward career paths toward becoming model citizens.





	Youth Mentoring and At Risk Intervention Company will provide the workshops for mentors as well as tracking mentor responsibilities, providing assurance of task-oriented documents being accounted for within our data entry system.  They will also provide substitutions to maintain the continuity of our class schedules as well as work with employers toward our summer jobs initiatives.  They will also assist with curriculum as well as assist with handling employee employer relationships or even student who may need additional professional help toward accomplishing their goals.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


Our administrative staff which will devote seventy five percent of their time toward this grant opportunity will be responsible for data entry, a syllabus of time frames, as well as receive weekly from each of the mentors the outcome of their weekly lesson plans.  In addition attendance sheets, worksite training dates will be established in advance for proper record keeping and documentation for meetings as well as a review of information gathered to formulate ideas for our mentorship program.


b. Gathering of data to measure progress of program towards meeting the selected goals;


The goals and objectives for each student or groups of students will be measured based upon our post and pre-test as well as our manuals of operation that will give us indicators of the accomplishments of each student.  Based upon the accomplishment indicators we will know the areas of improvement needed to graduate the student toward higher levels of learning and give them hope towards their goals and objectives for future careers or citizenship.


c. Projected indicators of success; and


The projected indicators of success will be ones ability to grasp the five core principles within the structured program suggested as well as our manual that teaches the soft skill training needed to stand before an employer with a resume requesting a job or the ability to communicate ones needs in society.  The indicators of success will also be the mentees ability to persuade the employers to provide them with an internship career opportunity that will last them through college or if the student is not college bound through their first job assignment that will allow them to work through the ranks of the corporation to become successful.


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Some anticipated barriers to success we have found can happen when students are ill-prepared for future opportunities, be it college or careers, and there is no assessment as to their needs to re-qualify to become successful.  Our evaluation is to help the student understand the development and the importance of their core level needs to promote them toward and opportunity because they fully understand about their character, pathways to achievement, setting of goals, sense of resiliency, and to always think positive about the endless possibilities of becoming a great stake holder in life.








14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The sustainability of the program will rest on our ability to form collaborative partnerships with families, communities, faith-based organizations, as well as the philanthropic community.  The first collaboration we are establishing is a faith-based network of adopting the youth in our community and begin them in the direction of a career oriented future.   This will mean we will seek community financial partners of the faith based community to assist us in adopting numbers of youth with a financial commitment based upon our outcomes with programs like this.  In addition, the business community is willing to provide the financial dollars in the second year of employment, once a student has been provided a job and a stipend through us that they may then, because of what they have experienced through our program with a modeled young citizen to begin investing in their future.  We will also partner with philanthropic organizations who have a desire to work with youth of our community who are at risk and they are willing to invest with stake holders who will invest time, money, as well as in-kind services to assist in the direction of our youth.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,☒ I (Insert Name) _Timothy Eppinger____  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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The resources needed are lap top computers as well as software, materials and supplies as well as equipment.  We will need the printing of 65 of our corporate manuals for mentorship as well as the purchase of 65 mentorship books.





We will need reimbursement dollars for travel, training, workshops, as well as evaluators.


With the resources we will be able to input data to maintain proper record keeping.  In addition we will be able to provide strategy sessions for mentors and mentees as well as tracking, evaluations and teach from subject materials that will bring about real mentorship change and preparation for our youth outcomes.  


We will engage 50 to 100 students, juniors and seniors, of the Warrensville School District and along with the partnership staff, volunteers, teachers and counselors we will have a representation of 35 adults.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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