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   1 Lead Program  
   Manager                               
   2 Site Managers
   4 FTE Youth Mentors   
   4 PTE Youth Mentors
   Faith-Based Partner
   Business Partner
   School Partner
   Education for Success       
   Speakers
   Motivational Speakers
   Computer Lab
   Transportation
   Volunteers
   Social Service Agencies





 Program Management   and over sight
  Mentoring and  Implementation of Needs Assessment
 Tutoring
  Home Visits
  School Visits
  24 on-call Crisis Management
Daily Contact and Monitoring of Student Behavior in and out of school environment
 Individual and Group   Counseling
 BDPA Computer Camp

  

   There will be 30 students served from each of the four (4) Schools or 120 annually; and 360 total over the term of the grant.
There will be approximately 34 adults directly involved with the program as follow: 7 House of Emmanuel Staff, 3 Adults from our Faith-Based and Business Partner, and 24 School Staff.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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