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To Community Connectors Grant Representative;


Please accept the following attachments on behalf of the House of Emmanuel, Inc. located in Holland,
 Ohio 43528.  The House of Emmanuel is a non profit organization that was founded in 1994 to provide
 mentoring and residential treatment services to at risk youth in Northwest Ohio.  Since our inception we
 have led our community in innovative mentoring and in school support programs, successfully working
 with youth for more than 20 years.   Our services include in school mentoring and crisis intervention, an
 intensive individual mentoring program that provides 24 hour access to crisis management staff, a youth
 in transition program focused on removing barriers to a child's independence and residential treatment
 services.   Upon your review, I ask that you contact us directly if you have any questions or need
 additional comments. 


Marcus Goodwin
VP Operations
The House of Emmanuel, Inc. 
houseemman@aol.com
419-340-8014 (C)
419-865-2730 (O)
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									House of Emmanuel





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									House of Emmanuel Community Connector Program will have one (1) Lead Program Manager, (1) Site Coordinator , 4 Full time and 1 Part-Time Youth Advocate/Mentor.  The proposed salaries are deemed to be at or below industry salaries for comparable positions and work.  In addition to the positions that are being funded by this proposal the House of Emmanuel existing staff will be providing in-kind work to this project valued at $45,000 each year as follows:1 Operations Manager (2080 hrs/yr X 50% Time= 1,040 hours/yr X $30/hr= $31,200/ yr) 1 Admin Assistant (2080hrs/yr X 70% Time = 1456 hours/yr X $16.82/hr = $24,490/yr) = $55,690 in-kind contribution annually.


									B.  Payroll Fringe Benefits


									Fringe Benefits are only available to the Lead Program Manager.  The Fringe Benefits are calculated at 42% of the Lead Program Manager's Salary, however 10% is utilized in the % field to calculate the intended amount for the Lead Program Manager's Salalry only.


									C.  Travel


									This line item is needed to reimburse mentors for conducting home visits either as crisis management, interventions, or supportive services.  The budget is based upon 7 staff members traveling up to 20 miles per week and reimbursed at the 2015 rate of .575 


									D.  Supplies


									Office Supplies for Service Deliver including, printing and copying.


									E.  Equipment


									This line item is needed to maintain staff computers for reporting and communication with parents and school staff. 


									F.  Contracted Services


									This line item represents costs for any needed intensive therapy and counseling services not covered by insurance and is an estimate.  This line item also represents fees for background checks for all adults who come into contact with students.


									G.  Training


									Mentor training is needed to provide initial orientation and training to mentoring staff and to keep mentors up to date on best practices and Crisis and Intervention Training.


									H.  Evaluation


									This is an estimated cost for a 3rd party evaluator to monitor the program to insure successful outcomes.


									I.  Other Program Cost


									This line item is budget to provide incentives to parents and students that will help to facilitate successful grant outcomes.   Additional budget is requested to cover the cost of 8 students per year attending the BDPA Computer Camp. 


									J.  Additional Mentor Support Cost


									This line item is needed to cover expenses associated with securing programming and training material for evidenced based programs - such as Positive Action, Educationplanner. Org, PBIS, and I Can Problem Solve. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						House of Emmanuel


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			148,600.00			148,600.00			148,600.00			445,800.00


						  B.  Payroll Fringe Benefits			14,860.00			14,860.00			14,860.00			44,580.00


						  C.  Travel			3,700.00			3,700.00			3,700.00			11,100.00


						  D.  Supplies			2,500.00			2,500.00			2,500.00			7,500.00


						  E.  Equipment			3,250.00			3,250.00			3,250.00			9,750.00


						  F.  Contracted Services			24,540.00			24,540.00			24,540.00			73,620.00


						  G. Training			3,700.00			3,700.00			3,700.00			11,100.00


						  H.  Evaluation			1,800.00			1,800.00			2,025.00			5,625.00


						  I.  Other Program Cost			3,700.00			3,700.00			3,700.00			11,100.00


						  J.  Additional Mentor Support Cost			5,000.00			5,000.00			5,000.00			15,000.00


						TOTAL PROJECT COST			211,650.00			211,650.00			211,875.00			635,175.00


						LOCAL CONTRIBUTION			55,690.00			55,690.00			55,690.00			167,070.00


						STATE MATCH			155,960.00			155,960.00			156,185.00			468,105.00


						LOCAL %			26%			26%			26%			26%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						House of Emmanuel





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Lead Program Manager			1			32,500.00			100%			32,500.00


						Site Coordinators 			1			18,900.00			100%			18,900.00


						Full Time Youth Advocates			4			16,380.00			100%			65,520.00


						PT Youth Advocates 			4			7,920.00			100%			31,680.00


																		- 0


																		- 0


						Total    												148,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						148,600.00			10%			14,860.00


						Total    												14,860.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						To provide travel reimbursement to mentors conducting home						3,700.00


						Visits either as crisis management, interventions or supportive 						- 0


						services. 						- 0


						Total    						3,700.00





						D.  Supplies


						Description						Total Amount


						Office and Supplies for service delivery						2,500.00


												- 0


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Purchase and/or upgrade technology to provide 			$650.00						5			3,250.00


						efficiency in report writing and communicating with 												- 0


						school, parents and the community												- 0


						Total    												3,250.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Therapy and Counseling			$75.00						300			22,500.00


						Background Checks			$60.00						34			2,040.00


																		- 0


						Total    												24,540.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provide mentor training for program orientation			$35.00						20			700.00


						Provide mentor training in best practices			$25.00						60			1,500.00


						Provide mentor CPI training and Crisis Management			$25.00						60			1,500.00


						Total    												3,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Project Evaluation			$45.00						40			1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						I.  Other Program Cost


						Description						Total Amount


						Incentives and rewards for parent/student engagement 


						and participation. 						1,700.00


						BDPA Computer Camp						2,000.00


						Total    						3,700.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Best Practices Software and Training Materials						5,000.00


												- 0


												- 0


						Total    						5,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									211,650.00


									Local Contribution									55,690.00


									State Match									155,960.00


									Local %									26%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						House of Emmanuel





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Lead Program Manager			1			32,500.00			100%			32,500.00


						Site Coordinators 			1			18,900.00			100%			18,900.00


						Full Time Youth Advocates			4			16,380.00			100%			65,520.00


						PT Youth Advocates 			4			7,920.00			100%			31,680.00


																		- 0


																		- 0


						Total    												148,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						148,600.00			10%			14,860.00


						Total    												14,860.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						To provide travel reimbursement to mentors conducting home						3,700.00


						Visits either as crisis management, interventions or supportive 						- 0


						services. 						- 0


						Total    						3,700.00





						D.  Supplies


						Description						Total Amount


						Office and Supplies for service delivery						2,500.00


												- 0


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Purchase and/or upgrade technology to provide 			$650.00						5			3,250.00


						efficiency in report writing and communicating with 												- 0


						school, parents and the community												- 0


						Total    												3,250.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Therapy and Counseling			$75.00						300			22,500.00


						Background Checks			$60.00						34			2,040.00


																		- 0


						Total    												24,540.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provide mentor training for program orientation			$35.00						20			700.00


						Provide mentor training in best practices			$25.00						60			1,500.00


						Provide mentor CPI training and Crisis Management			$25.00						60			1,500.00


						Total    												3,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


									$45.00						40			1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						I.  Other Program Cost


						Description						Total Amount


						Incentives and rewards for parent/student engagement 						- 0


						and participation. 						1,700.00


						BDPA Computer Camp						2,000.00


						Total    						3,700.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Best Practices Software and Training Materials						5,000.00


												- 0


												- 0


						Total    						5,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									211,650.00


									Local Contribution									55,690.00


									State Match									155,960.00


									Local %									26%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						House of Emmanuel





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Lead Program Manager			1			32,500.00			100%			32,500.00


						Site Coordinators 			1			18,900.00			100%			18,900.00


						Full Time Youth Advocates			4			16,380.00			100%			65,520.00


						PT Youth Advocates 			4			7,920.00			100%			31,680.00


																		- 0


																		- 0


						Total    												148,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						148,600.00			10%			14,860.00


						Total    												14,860.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						To provide travel reimbursement to mentors conducting home						3,700.00


						Visits either as crisis management, interventions or supportive 						- 0


						services. 						- 0


						Total    						3,700.00





						D.  Supplies


						Description						Total Amount


						Office and Supplies for service delivery						2,500.00


												- 0


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Purchase and/or upgrade technology to provide 			$650.00						5			3,250.00


						efficiency in report writing and communicating with 												- 0


						school, parents and the community												- 0


						Total    												3,250.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Therapy and Counseling			$75.00						300			22,500.00


						Background Checks			$60.00						34			2,040.00


																		- 0


						Total    												24,540.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provide mentor training for program orientation			$35.00						20			700.00


						Provide mentor training in best practices			$25.00						60			1,500.00


						Provide mentor CPI training and Crisis Management			$25.00						60			1,500.00


						Total    												3,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


									$45.00						45			2,025.00


																		- 0


																		- 0


						Total    												2,025.00





						I.  Other Program Cost


						Description						Total Amount


						Incentives and rewards for parent/student engagement 						- 0


						and participation. 						1,700.00


						BDPA Computer Camp						2,000.00


						Total    						3,700.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Best Practices Software and Training Materials						5,000.00


												- 0


												- 0


						Total    						5,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									211,875.00


									Local Contribution									55,690.00


									State Match									156,185.00


									Local %									26%
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   "I Can Problem Solve


   Program


   House of Emmanuel


   Programs:  Crisis


   Prevention and 


   Intervention, Crisis


   Prevention and 


   Family Stability, School


   Retention,  School 


   Based Crisis Prevention


   And Intervention, and


  Leadership Academy


   Student Readers


   BPI Background Checks


   Free Hair Styling and


   Hair cuts


   Training in and use of


   "PBIS", I Can Problem


   Solve", and "Positive 


   Action


   Parent Computer 


   Training


   Parenting Classes


   Parent Trainings


   Mentoring


   Modeling


   Yearly Staff Background


   Checks


  Community Forums


   There will be 30 students served from each of the four (4) Schools or 120 annually; and 360 total over the term of the grant.


There will be approximately 34 adults directly involved with the program as follow: 7 House of Emmanuel Staff, 3 Adults from our Faith-Based and Business Partner, and 24 School Staff.





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


10 hours per week


· Personnel contribution


Dr. Calvin Sweeney and Christine Sweeney





· Monetary contribution


$0


· Shared responsibilities


Mentoring and Family Engagement


· Additional roles and responsibilities 


Will Recruit Volunteers for the program


Will Coordinate Community Forums and Workshops


Will Coordinate Community Service Projects ( Example: grass cutting, snow removal, and taking out large garbage containers to the curb at homes where Seniors live


Family Engagement


Community Consensus Building





2. School district partner:


· Time contribution


25 hours per week


· Personnel contribution


 School Principal, School Counselor and School Teachers


· Monetary contribution


0


· Shared responsibilities


Monitoring of student grades, student state test scores, student attendance and student referrals, Community Consensus Building.


· Additional roles and responsibilities


Use of classroom space and access to computer labs


3. Business partner:


· Time contribution


10 hours per week


· Personnel contribution


Executive Director Ms. Olivia Holden


· Monetary contribution


$0


· Shared responsibilities


Mentoring and Life Skills Training, Community Consensus Building


· Additional roles and responsibilities


Recruiting and Coordinating Job Shadowing and Service Learning Opportunities for participants and Coordination of six (6) Technology Oriented events entitled "Cyber Saturdays" hosted by Community Partners


4. Community nonprofit (if applicable):


House of Emmanuel


· Time contribution


Staff funded by this grant 100%


· Personnel contribution


Marcus Goodwin 33% of his time in-kind, Administrative Assistant 70% of their time in-kind,  


· Monetary contribution


$0


· Shared responsibilities


Mentoring and Life Skills Training, Family Engagement, Community Consensus Building


· Additional roles and responsibilities 


Fiscal and Programmatic Management, Grants Management,  Transportation, 







			[image: image3.png]


			House of Emmanuel Community Connectors Program








Application Section I: Community Connectors Program Description



1. The target population is student’s grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



The Lead Applicant for this proposal is The House of Emmanuel.  The House of Emmanuel is a non-profit 501c3 Community Based Organization that has been providing mentoring and preventive-based programs for at-risk youth in the State of Ohio since 1994.  The House of Emmanuel provides several successful innovative Crisis prevention and Intervention Programs, Crisis Prevention and Family Stability programs, Intensive School Retention Programs, School Based Crisis Prevention and Intervention programs and operates a residential treatment facility providing on-site Therapeutic Services for youth  ages 8-17 including family engagement.  The House of Emmanuel has targeted four elementary schools within the Toledo Public School District (TPS) a Community Connectors Eligible District with 78.4% of TPS Students being Economically Disadvantaged and a graduation rate of 69.9%.( per the 2013-2014 State of Ohio Department of Education’s School Report Card) The target schools and target grades are as follows: Glenwood Elementary grades 5-8; Pickett Elementary grades 5-8; Robinson Elementary grades 5-8; and Rosa Parks Elementary grades 5 and 8.  The demographics of the selected target schools are even worse than the district averages.  Each target school has a student population between 250 – 300 students. Data from the 2013-2014 School Report Card describes the student population at each of the target schools as follows:  97% of Glenwood Elementary School students are economically disadvantaged, and 81.6% are Black Non-Hispanic.  32.5% of Glenwood students were proficient on the 2013-2014 State Proficiency test, and Glenwood only met 1 indicator out of 14 on the 2013-2014 report card. Glenwood has a Chronic Absenteeism rate of 17.3% in comparison to the district’s Absenteeism rate of 15.2%;  Pickett Elementary students are 98.9% economically disadvantaged and 88.9% are Black Non-Hispanic.  27.5% of Pickett students were proficient on the 2013-2014 State Proficiency test and the school met 0 indicators out of 14 for the 2013-2014 school report card.  Pickett has a Chronic Absenteeism rate of 22.7% compared to the district at 15.2%;  Robinson Elementary students are 97.9% economically disadvantaged and 87.2% are Black Non-Hispanic.  24.6% of Robinson students were proficient on the 2013-2014 State Proficiency test and the school met 0 indicators out of 14 for the 2013-2014 school report card.  Robinson has a Chronic Absenteeism rate of 16.9% compared to the district at 15.2%; Rosa Parks students are 98% economically disadvantaged and 81.2% are Black Non-Hispanic. 27.7% of Rosa Parks students were proficient on the 2013-2014 State Proficiency test and the school met 1 out of 14 indicators for the 2013-2014 school report card.  Rosa Parks has a Chronic Absenteeism rate of 19.2% compared to the district at 15.2%.  In all categories outlined above, the target schools rank at the lowest echelon of the Toledo Public School district and are in desperate need of continued financial support to provide positive reinforcements, community support and engagement that will not only change the targeted school’s culture, but also the culture of the neighborhoods surrounding those schools.  


2. Provide the number of youth in each grade level and at each school your program proposes to serve.


     The House of Emmanuel intends to serve up to a total of 360 (maximum of 30 students per school each year X 4 schools = 120(students per year) x 3 years = 360) students over the three year term of the grant.  The number of students per grade level ( Grade Level 5-8)  will fluctuate between seven (7) to eight (8) students contingent upon need at each school.   


A. Select one: Which of the following best describes the proposed project? Select one.


B. ☐ Totally new program developed by this organization



C. X Replication of an existing model in use by others 



· Please provide the name of this model.


The name of the Program is The House of Emmanuel Crisis Prevention & Intervention Services


D.   Expansion of an existing program within the applicant organization 



E. ☐ Extension of an existing program to a new setting



3. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Program Description:



The House of Emmanuel currently partners with Toledo Public Schools providing mentoring, preventive-based and intervention programs that are designed to end with improved behavior, academic and social outcomes for student participants of the program and their families.   The House of Emmanuel has assembled a cast of partners with specific roles designed to achieve those improvements.  The House of Emmanuel has chosen along with Toledo Public Schools the following key partners for the Community Connectors Program; Pinewood Tabernacle our Faith-Based Partner, and ASSETS Toledo its business partner.  In addition to the key partners, the House of Emmanuel has relationships with many other community and social service agencies who the program will call upon to assist with student/family barriers.  As previously mentioned, the House of Emmanuel program will target Pickett Elementary, Robinson Elementary, Glenwood Elementary and Rosa Parks Elementary.  The targeted schools all share common challenges being located in the central areas of the City of Toledo, within low income and high poverty census tracts and are considered to be in Academic Emergency by the State of Ohio.  Consequently, as previously mentioned the students who attend these schools are socioeconomically disadvantaged, academically challenged, suffer from low self-esteem, are frequently truant, and frequently display unruly disruptive behavior that is rooted in neglect and exposure to dysfunctional home and/or social environments. The House of Emmanuel currently operates programming within the target schools, however with additional funding through the Community Connectors program, House of Emmanuel will expand its programming to include un-served students in addition to providing opportunities that present greater focus on students developing skills to enhance achievement socially, academically and parent and community engagement that will prepare and lead students and their families to economic self-sufficiency.  
The House of Emmanuel currently operates five (5) key School programs; Prevention and Skill Development, Crisis Prevention, Crisis Intervention and In-School Suspensions, and a Leadership Academy.  Contained within those programs are nine (9) key strategies and activities for success that the House of Emmanuel will include in its Community Connectors Program.  The methodologies for the delivery of our services strongly align with Community Connectors Core Principles of hope building and that High Levels of Hope and hopefulness are important to goal accomplishment.  The House of Emmanuel’s Community Connector Program will focus on the following key goals: 1)Improve student educational achievement;2) Improve student mental and physical wellbeing; 3)Improve student behavior and response to conflict 4) Parents/Students and Families will be positively engaged with each School and the Community.  Students enrolled in the program will be identified by the school counselor and student’s teacher. The  House of Emmanuel Community Connector program services will be geared towards in-school at risk youth.  In order for a youth to be considered for the program the youth must be considered at risk by the school administration.   At risk includes but are not limited to the following situations; chronic absences, alternative to out of school or in school suspensions, several suspensions, falling or failing grades, documented unruly behavior and court involvement.   Each grade at each school will identify 7-8 students who need services.  Once identified the School Counselor, Teacher, Student, Parent and House of Emmanuel will meet to develop a student/family needs assessment and begin the development of each student/parent’s Service Plan.  Each service plan will include goals for improvement in the areas of academics, social outcomes and behavior.  Additionally, the House of Emmanuel will identify family barriers that may affect success of the student/parent Service Plan.    At the end of this session the student will be assigned a youth mentor as well as an adult and family mentor contingent upon student and family needs assessment. The youth mentor will then serve as a mentor/advocate to enhance the factors that will then motivate the child to improve upon their behaviors and school attendance. Based upon the needs assessment parents/family will be referred to agencies to help parent's access resources in the community that serve as barriers to children making satisfactory progress academically such as lack of food, clothing, adequate supplies, parenting, employment, education and shelter.  Services will be delivered primarily 1:1 except during trainings, peer and family support group sessions.  The House of Emmanuel and its key partners have identified four (4) key goals along with strategies and outcomes to achieve those goals as follows:


Outline of  Goals, Strategies and Outcomes:


Goal 1) Improve student educational achievement:


Strategy 1.1) Setting Goals to be Prepared for the 21st Century Careers


· Students receive training on how to develop SMART Goals.


Strategy 1.2) Developing Pathways to Achievement (decision making and critical thinking skills)


· Students receive problem-solving and critical thinking skills training utilizing evidence based program “ I Can Problem Solve (ICPS)”. Research can be found at SAMHSA National Registry of Evidence -Based Programs and Practices.


Strategy 1.3) Building a sense of Resiliency


· Students receive self-regulation and self-efficacy practice during tutoring through modeling; Students and Families receive support from mentors. 


Strategy 1.4) Home Visits 


· Utilized to bond and meet with parents/guardians to discuss service plan updates and to provide support and effective communication.


Strategy 1.5) Classroom/School Visits


· House of Emmanuel staff and mentors develop close relationships with school staff and develop process for on-going exchange of information and updates, which will provide encouragement and support to the youth within the school setting, to collaborate on academic intervention, and to mitigate untimely school disruptions and/or potential suspension.



Strategy 1.6) Tutoring


· Students receive tutoring assistance in areas identified as deficient and assistance with home-work, as identified by school teachers.


Strategy 1.7) Career Planning and Development


· The working world may seem like a long way off, but it is never too early to plan for goals. Students will explore what they can do today to make sure they are ready for tomorrow. Students will receive training and guidance in identifying their skills and interests and exploration of some suitable careers that they may enjoy. They will also participate in a career assessment. Education Planner.org website will be utilized.


Strategy 1.8) Dynamic Systems Approach


  
[image: image2]


The Dynamics System Approach is used as a psychological, preventive tool to enhance and develop interpersonal relationships within the dynamics of the student participants’ environment. The dynamics of a child’s environment could include home, family, peers, court and school.  The House of Emmanuel utilizes these dynamics to provide youth intervention and preventive tools to exercise effective problem-solving and critical thinking skills when they are met with critical decisions.  Students will receive training in Citizenship, Responsibility, Anger Management, Trustworthiness, High Self-Esteem, Control of Impulsive Behavior and Good Hygiene.



Strategy 1.8) Human Progressive Development (Hope, Purpose, Destiny) HPD


The House of Emmanuel believes that the journey of personal development includes the successful completion of three imperative developmental stages: Hope,( which aligns with the Community Connector’s principles of hope building),   Purpose and Destiny.  It is often not understood why some individuals cannot function normally within society, therefore the House of Emmanuel have developed three levels of programming service HPD that students are placed in:  Hope- Hope is the initial level whereby there is limited independence and minimal privileges.  This level serves as the orientation process while at the same time students  receive reinforcement of a promise for the Future, Staff establishes and gain youth trust, A break- down of negative thinking and habits, set boundaries and expectations; Purpose-(The Reason for Which Something Exists, is Done or is Made; An Intended or Desired Result) Students receive assistance in establishing educational and personal goals,( training to perform this strategy is outlined in Strategy 1.1); youth with limited responsibilities are monitored more closely,  Program staff Assess interaction with administrators, staff and other youth, and execution of individualized service plans is intensified. Destiny- (Predetermined Course of Events. Achieving an identified ending point) This is the final level whereby youth work on person goals.  They have more responsibilities and some become youth leaders.  The focus during destiny is on skill building to prepare youth to be productive citizens.


      Strategy 1.9) Intensive Mentoring



· To administer the effective strategies of the House of Emmanuel’s preventive based programs, mentors Youth as well as Adults serve in assisting the youth and family within the service plan.  Mentors insure that strategies are being followed that have been identified and outlined within the service plan.  This type of relationship also fosters bonding and trust.  Each youth referred is assigned a staff youth advocate/mentor, who serves as a guide in assisting each youth with his or her individualized service plan.  The House of Emmanuel views mentoring not as a series of unconnected events, but a lifestyle. In order for the comprehensive strategies to be effectively implemented, each youth advocate/mentor is trained and directed by the House of Emmanuel staff.


Strategy 1.10) Intensive Family Involvement Family Stability and Support(Mentoring)


· Services of The House of Emmanuel’s Programs are geared to reconcile family relationships with wrap around services that promote a healthy living environment.  In order to do this effectively programs are offered to parents and agencies that will require parents to participate in their own group settings that will be utilized to build relationship and parenting skills, to offer support and encouragement and to ultimately identify and address parental concerns and problems that may  lead to threatening crisis situations. Staff of the House of Emmanuel will be committed to not only meeting with family members or legal guardians of youth, but to also provide intensive family support by working as a liaison between the family and other community services.   A thorough assessment of the strengths and abilities of each family as well as the proper identification of stress factors that may have led to the truancy of the child.  Once these stressors are identified an individual service plan will be developed which will provide alternative support or make referral to the appropriate agencies to provide family stability and support.   This assessment will be reviewed with each family member and their input in its development will be encouraged. 



Goal 2) Improve student mental and physical wellbeing:



Strategy 2.1) Building Character


· House of Emmanuel will pilot evidenced-based program “Positive Action” .  “Positive Action” is a systematic educational program that promotes an intrinsic interest in learning and encourages cooperation among students. It works by teaching and reinforcing the intuitive philosophy that you feel good about yourself when you do positive actions. Evidenced based research can be found at Lead & Manage My School Exemplary and Promising Safe, Disciplined and Drug-Free Schools Programs 2001 Safe, Disciplined, and Drug-Free Schools Expert Panel



Strategy 2.2) Home Visit (See Strategy 1.4 for Description)


       Strategy 2.3) Classroom/School Visits (See Strategy 1.5 for Description)


Strategy 2.4) Intensive Family Involvement, Family Stability, and Support (Mentoring)(See  Strategy 1.10 




     For Description)


    Strategy 2.5) Group Discussions and skill development


· Staff of the House of Emmanuel, conduct group discussions on various topics such as current events, communication and presentation skills, family, peer pressure, conflict resolution and more.  Guest speakers are also invited to group discussion meetings.


    Strategy 2.6) Intensive Individual and Group Mentoring 


· To administer the effective strategies of the House of Emmanuel’s preventive based programs, mentors Youth as well as Adults serve in assisting the youth and family within the service plan.  Mentors insure that strategies are being followed that have been identified and outlined within the service plan.  This type of relationship also fosters bonding and trust. Each youth referred is assigned a staff youth advocate/mentor, who serves as a guide in assisting each youth with his or her individualized service plan. The House of Emmanuel mentoring is viewed not as a series of unconnected events, but a lifestyle. In order for the comprehensive strategies to be effectively implemented, each youth advocate/mentor is trained and directed by House of Emmanuel staff.


      Strategy 2.7) Increasing Comprehensive Protective Factors


· This program will impact the protective strategies by strengthening healthy family beliefs and setting clear standards for behavior, by building bonding relationships to family, school and positive peers, providing opportunities for meaningful contribution, teaching skills necessary for contributing and finally recognizing skillful performance.



     Strategy 2.8) Counseling


· Participants will be provided individual, group, and family counseling as needed.



      Strategy 2.9) Leisure Activities


· Leisure activities are provided that includes physical fitness assessment, recreation activities, etiquette, mannerisms, CPR Training and healthy eating discussions.  


      Strategy 2.10) Developing Pathways to Achievement (decision making and critical thinking skills)


· Students receive problem-solving and critical thinking skills training utilizing evidenced program “ I Can Problem Solve (ICPS)”


      Strategy 2.11) Building a sense of Resiliency



· Students receive self-regulation and self-efficacy practice during tutoring through modeling; Students and Families receive support from mentors. 



      Strategy 2.12)  Believing in a Positive Future


· Students receive three levels of programming service Hope, Purpose and Destiny that will help students develop belief in a Positive Future.


      Strategy 2.13) Positive Behavior Intervention & Supports (evidenced-based)


· Students in the program receive proactive strategies that define and support appropriate student behaviors in all areas (class-room and non-classroom settings) Bohanon,H.,Fenning,P., Carney,K.L., Minnis-Kim, M., Anderson-Harriss,S.,Moroz,K. B., & Pigott,T.D. (2006). School wide Application of Positive Behavior Support in an Urban High School: Journal Of Positive Behavior Interventions, 8(3), 131-145



Strategy 2.14) Student Leadership Academy


· Each school program will have a Leadership Academy designed to promote leadership through life building activities and instruction.  The Academy is based upon four pillars of leadership: Student Government, Fitness, Civil, and Life Skills.  Participating students will complete a series of activities and workshops earning merits of achievements throughout the year.  


      Goal 3) Improve student behavior and response to conflict


Strategy 3.1) Building Character ( See Strategy 2.1 for Description)


      Strategy 3.2) Home Visit (See Strategy 1.4 for Description)



      Strategy 3.3) Classroom/School Visits (See Strategy 1.5 for Description)


      Strategy 3.4) Positive Behavior Intervention & Supports (evidenced-based)( See Strategy 2.13 for  


 

      Description)


      Strategy 3.5) Intensive Family Involvement, Family Stability, and Support (Mentoring) (See Strategy




                 1.10 for Description) 



    Strategy 3.6) Group Discussions and skill development(See Strategy 2.5 for Description)


    Strategy 3.7) Intensive Individual and Group Mentoring (See Strategy 2.6 for Description)


     Strategy 3.8) Increasing Comprehensive Protective Factors (See Strategy 2.7 for Description)


     Strategy 3.9) Counseling (See Strategy 2.9 for Description)


     Strategy 3.10) Developing Pathways to Achievement (decision making and critical thinking skills)




      (See Strategy 2.10 for Description)



      Strategy 3.11) Building a sense of Resiliency (See Strategy 2.11 for Description)


      Strategy 3.12) Believing in a Positive Future (See Strategy 2.12 for Description)


Strategy 3.13) Student Leadership Academy (See Strategy 2.14 for Description)


Goal 4) Parents/Students and Families will be positively engaged with each School and the Community.



     Strategy 4.1) Parents as Partners



· Parents will participate in a series of trainings designed to educate parents about their students educational process.  Trainings will include in depth explanation of the House of Emmanuel’s Community Connector’s program and its desired outcomes and our school partner’s (Toledo Public School) strategies and desired outcomes.  Trainings will include assistance with understanding and supporting their child’s learning and behavior at home and how to effectively communicate with the House of Emmanuel and its partners.


      Strategy 4.2) Parent Needs Assessment



· Services for families will be based on a needs assessment, parent/guardian surveys, and/or demographic trends to determine what the families need and want. Wraparound services are needed to strengthen the family unit thus building stronger parents. Examples of appropriate services are connecting parents to OhioMeans Jobs Lucas County (formerly known as The Source and is the local one-stop shop for employment related services) parenting classes, computer classes, resume preparation, English as a second language, GED classes, Financial Literacy Training, Job Retention Training, assistance in understanding and supporting their children's learning at home, and how to communicate effectively with school. Meaningful family engagement also includes parents and guardians in continual planning and program improvement efforts in order to deepen their connection to the House of Emmanuel, its partners and the community. 


  Strategy 4.3) Volunteer Community Liaison – Pinewood Tabernacle



· Volunteer Community Liaison will do the work of developing parents as partners by helping parent's access resources in the community that serve as barriers to children making progress academically such as lack of food, clothing, adequate supplies, parenting, employment, education and shelter.  Pinewood Tabernacle will work with the House of Emmanuel and Business Partner to recruit Community Service opportunities from the school surrounding neighborhood for students in the program thereby facilitating positive relationships between the school and the community and will coordinate Family/Community fun events.


       Strategy 4.4) Cyber Saturday  



· The House of Emmanuel and Business Partner- ASSETS Toledo will host six (6) Technology Oriented events entitled “Cyber Saturday” to connect parents to computer technology.  Training sessions will be hosted by Community Partners that will include use of Computers (Keyboarding, The Internet, and Microsoft Office) and Social Networking.  While parents are in training sessions, students will be actively engaged in Mentoring and Life Skills training and activities.



       Strategy 4.5) Community Forums/Workshops



· The House of Emmanuel and its key partners will sponsor community forums and workshops that will address not only school issues but other relevant issues to children and families within the represented school neighborhoods.



Outcomes/Indicators:  



· 80% of the students enrolled in the program will be proficient (indicator = State Proficiency Tests) at the end of each grant year; 


· 80% will improve one grade point in reading and math ( indicator = grade reports) at the end of each grant year;



·  100% of the students will outline and maintain  Community Connector 3 year program goals, 4 year school/academic/career goals, and 5 year personal goals(indicator =  copy of updated SMART goals) at the end of each grant year;



· 100% will complete one service learning project;(indicator= results of pre and post survey of learning outcomes that  include Critical Thinking, Communication, Career and Teamwork, Civic Responsibility, Global Understanding and Citizenship and Academic Development and Education Success) 



· 100% will be mentored in career planning and development; (indicator = Review of student’s personal goals, results of pre and post survey of student’s career plans and their knowledge of career planning and development) 



· 100% identify their knowledge, skills and abilities they possesses.( indicator = pre and post survey of their knowledge of their own skills and abilities they possesses)



· 100% of youth in the program will complete the program (indicator = documentation of attendance)



· By the end of each grant year 100% of the students participating in the program will be assigned a  Peer Mentor and Mentor from Faith-Based and Business Partner;(indicator = program mentor assignment reports) 


· 90% of students participating in the program will demonstrate perfect program and school attendance;( indicator = program and school attendance records) 


· 90% of students participating in the program will exhibit effective (better) responses to conflict; ( indicator = increased academic achievement  and  reductions in problem behaviors documented by school records) 


· 90% of students/family engaged with the school and community;(indicator pre and post survey that reveals positive student/family relationship with the school and positive student/family connection to the community)



4. Please describe the specific activities your program will conduct.


Key Activities for the House of Emmanuel’s Community Connector’s program are as follows:


The House of Emmanuel will provide case management, planning and decision-making activities including attending Family Conferences/Administrative Reviews as needed/requested.  The House of Emmanuel will provide on call twenty-four hour crisis management services, seven days a week for all youth in the program.  This service includes being on call and available by phone or pager to the designated youth, foster parent/caregiver, assessing the situation, manage the crisis and notify/submit a crisis report to the designated agency within 24 hours.  The House of Emmanuel will facilitate monthly meetings and updates with designated school officials, or other identified individuals. The House of Emmanuel will conduct regular contact with the youth to include:1) A Youth Advocate mentor will be assigned to each student who will be responsible for implementation of the student’s Individual Service Plan;  2)Home visits to all youth in the program a minimum of four times monthly; 3)Contact with youth in their school daily; 4)Tutoring services, to meet school requirements.  These sessions will be conducted after school hours including Saturdays and Sundays;5)Life skills training( PBIS, Positive Action, “I Can Problem Solve”) will be conducted during after school hours, Saturdays and Sundays;6)Group sessions for a minimum of 9 hours a week that cover topics such as drug prevention, violence prevention, avoiding criminal activity, goal setting, self- esteem, etiquette and mannerisms, financial literacy, career planning, and financial aid when applicable.  (These sessions will include training and activities in evidenced –based programs as defined in the project description section of this application); 7)Group and Individual Counseling as needed. 8)Leadership Academy Activities include: Civil Academy Activities that include( Community Service and Service Learning activities); Life Skills Academy that includes( financial literacy training, career planning, job shadowing activities); Student Government Training that includes( participation in Student Government workshops conducted by area leaders to include: Leading Change, Creating a New Path, Leadership Best Practices, The Corporate Leader and Leading with Impact); and Fitness Training that includes ( A curriculum that promotes healthy eating and physical fitness).9)The House of Emmanuel will provide transportation to and from school for youth based upon need and lack of attendance; 10)The House of Emmanuel will provide two (2) leisure/recreational activities a month for all program participants; 11)The House of Emmanuel will provide instruction on personal hygiene and arrange for two-haircuts/maintenance for young men and at least one hair styling/maintenance for young men and women participating in the program; 10)The House of Emmanuel will provide Job Shadowing and Service Learning activities coordinated by our Business Partner ASSETS Toledo; 12)Community Service projects will be coordinated by our Faith-based Partner Pinewood Tabernacle; 13) Students will receive CPR Training; 14) Computer Training and BDPA Computer Camp; 15)Program reports as required by Community Connectors Program; 16)Weekly and Daily reports provided to Program Manager; 17) Monthly family, school and individual reports provided to Program Manager; 18) Background investigations of volunteers and staff updated yearly; 19) Program outcomes monitored and updated as needed; 20) Cyber Saturday-computer training for parents; 21)Parent/community fun events.



5. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful.  


The House of Emmanuel will utilize its existing program and strategies in conjunction with the Community Connector’s Core Principles.  The House of Emmanuel’s programs and strategies have very successful outcomes.   Since our inception the House of Emmanuel has serviced over 750 young men and women utilizing the strategies outlined in this proposal.   87% of these youth were African American, 8% were Caucasian and 5% were other.  72% of these children were in foster or kinship care, 28% were juvenile ex-offenders. 85% of the children referred to the program improved in school attendance, 88% maintained placement were re-unified with family or moved to a less restrictive environment, and there were 75% less referrals during in-school programs. The House of Emmanuel will utilize the following additional  best practices and evidenced based programs:1) Positive Action – For Building Character- Evidenced based research can be found at Lead & Manage My School Exemplary and Promising Safe, Disciplined and Drug-Free Schools Programs 2001 Safe, Disciplined, and Drug-Free Schools Expert Panel; 2)PBIS- Bohanon, H., Fenning, P., Carney, K. L., Minnis-Kim, M., Anderson-Harriss, S., Moroz, K. B., & ... Pigott, T. D. (2006). School wide Application of Positive Behavior Support in an Urban High School:. Journal Of Positive Behavior Interventions, 8(3), 131-145; and  3)” I can Problem Solve “-Research can be found at SAMHSA National Registry of Evidence -Based Programs and Practices.  One of The House of Emmanuel’s nine (9) successful strategies includes intensive mentoring.  Our model of partnering a student  with a Youth Advocate who is involved with every aspect of the student’s school and personal life, including development and implementation of the student’s service plan has resulted in the positive outcomes previous mentioned.  Out intensive mentoring strategy is successful because it guarantees to the young person that there is someone who cares about them.  Each youth is provided a sense of safeness and security and that they are not alone in dealing with day-to-day challenges.


6. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.




Since 1994,  the House of Emmanuel has been providing Prevention and Intervention Services to varying Youth Serving Organizations.  Organizations  that the House of Emmanuel has provided services to include Flint Public School Systems, Toledo Public Schools, the Lucas County Juvenile Courts, the Lucas County Children Services, the Maritime Academy of Toledo and the Victory Academy of Toledo. As previously mentioned the House of Emmanuel has serviced over 750 young men and women.  87% of these youth were African American, 8% were Caucasian and 5% were other.  72% of these children were in foster or kinship care, 28% were juvenile ex-offenders. 85% of the children referred to the program improved in school attendance; in school settings referrals were reduced 75% and 88% maintained placement were re-unified with family or moved to a less restrictive environment.  Services provided have included enhanced attendance monitoring and improved contact with parents/guardians, meetings with students and their families to develop intervention plans to address identified issues and risk factors. Referrals have been made for additional services or educational adjustments. The goals of these interventions have included increasing student school attendance, maintaining or decreasing the number of school referrals, decreasing involvement with the juvenile justice system and thereby improving student achievement. Summary of services are as follows: 



1) In home assessments to determine why youth fail to attend school regularly; 2)Providing transportation to youth to and from school that display attendance problems; 3)Coordinating community and social service activities to provide support to families; 4)Providing crisis intervention and prevention services to youth within the school, to minimize disruptive behaviors; 5) Focusing on educational and placement stability activities to improve overall school performance; 6)Working with  diverse groups of at risk youth, meeting the social, economic and emotional needs of all.  



7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The House of Emmanuel has an excellent reputation among youth serving organizations in Toledo, Lucas County and the State of Ohio.  This reputation was earned through the House of Emmanuel’s ability to partner and build successful teams of service providers to address the problems of at-risk youth.  Additionally, the House of Emmanuel’s key partners all share the same philosophy and vision that our youth is our future and that we must provide opportunities that will lead to their success. The Indicators that we will utilize to gage the success of our program are outlined above in the program description.


Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


The Leadership Team is as follows: From the House of Emmanuel is Marcus L. Goodwin and Warwick Goodwin co-founders of the House of Emmanuel.  Marcus holds a Bachelor’s Degree in Business Administration and will be completing a Master of Education from the University of Toledo.  Marcus has a strong business acumen having founded or co-founded five (5) successful businesses. Marcus currently serves as the Vice President of Operations which includes Human Resources, Quality Control, Accounts payable and Receivable, and Organizational Policies and Procedures.  Marcus will serve in this capacity for the Community Connectors Program and will spend 50% of his time on this project.  Warwick Goodwin holds an Associate Degree in Criminal Justice from the University of Toledo.  Warwick is a co-founder and President of the House of Emmanuel.  Under his leadership, the House of Emmanuel has grown from 3 employees to 38, services have been expanded to include the Crisis Prevention and Intervention Mentoring Program and an Intensive School Retention Program.  On this project Warwick will serve as the Lead Program Manager and will spend 100% of his time on this project.  Marcus and Warwick’s passion for  helping at-risk youth goes back over 20 years.  This desire and passion led them to found the House of Emmanuel and to this day they continue to mentor, protect and advocate for at-risk youth.  Olivia Holden, Executive Director of ASSETS Toledo our Business Partner is an Attorney and a former Nurse.  Ms. Holden developed her passion for helping at-risk people as an Attorney and particularly as a Nurse.  ASSETS Toledo will coordinate mentoring opportunities for youth through job shadowing and coordination of Service Learning projects.  Dr. Calvin Sweeney, Pastor of Pinewood Tabernacle our Faith-Based Partner, holds a PhD in Education Theory and Leadership.  Christine Sweeney will assist Dr. Calvin Sweeney, and she holds a Bachelor’s Degree in Elementary Education.  Dr. Sweeney demonstrates is passion and desire to help at-risk youth by participating as a member of United Pastors for Social Empowerment (UPSE).  UPSE works in collaboration with community leaders and institutions to increase post-secondary enrollment, retention and success of at-risk youth by challenging the disparities affecting the poor, marginalized, and communities of at-risk youth through public policy advocacy, community development, political empowerment and coalition building.  Pinewood Tabernacle will volunteer as the Community Liaison for this Community Connector Program. 


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


       The following work will be conducted by Warwick and Marcus Goodwin:



Sign Grant Agreement within 30 days of Grant Notification- or by May 30, 2015*Meet with School Administration to define scheduling and to develop policies and procedures. on or by May 30,2015 *


      Conduct training and programming overview with key school personnel. On or by June 1, 2015 *


      Provide an overview, summary and scope of services to school staff and remaining administrators. 


 On or by June 1, 2015 *Develop a written/formal communication with students and their families.  On or    by June 1, 2015 * Identify reasonable and adequate space including computer lab for group and individual sessions. On or by June 1, 2015 * Acquire materials and access to Evidenced-Based Programs by July 15, 2015 * Interview and hire Site Coordinators by June 1, 2015 *Train Site Coordinators by June 15, 2015 * Interview and hire Full and Part-Time Youth Advocates/Mentors by July 1, 2015 * Train Youth Advocates/Mentors by July 15, 2015 * Identify a list of students for the initial enrollment by June 15, 2015 * Conduct Assessments ( Student and Family) by August 31, 2015 * ASSETS Toledo plans and recruit employers for job shadowing opportunities and Cyber Saturdays – Schedule and Commitments completed by August 3, 2015 * Pinewood Tabernacle plans for Community Forums and Service Projects for participants – Plans completed by August 31, 2015 * Services begin by September 1, 2015



11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth; All individuals prior to being hired by the House of Emmanuel must complete a BCII Background check.  Once hired House of Emmanuel Staff receive Employment Orientation, Mentoring Training in best practices, In-Service Training, Personal Development and Mentor Crisis Prevention and Intervention Training and Crisis Management Training.  Site Coordinators and  Youth Advocates/Mentors receive 17 hours of orientation and training the first 30 days of employment.  Staff is closely monitored by the Lead Program Manager for 1-3 months.


b. Identification and intake process for mentees; Mentees are identified by school staff (counselors and teachers based upon criteria outlined in the project description.  Initial intake is conducted by Lead Program Manager then full intake is assigned to Site Coordinators partnering with a Youth Advocate Mentor.  Full intake is conducted with parent/guardian and the mentee.


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Families are assessed and receive case management as does the student participant. Families are engaged throughout the process receiving home visits, they participate in a needs assessment and are referred to services as needed, and they receive training from Staff on school regarding program expectations, and training on how to effectively communicate with school and Community Connector staff.  Parents also are engaged in community meetings and forums conducted by Pinewood Tabernacle.  


d. Assessing fiscal accountability and faithful implementation of project plans; and


Quality Assurance is done both pro grammatically and systematically.  Programmatic assurance is done on a daily basis under the oversight of Lead Program Manager and Site Coordinators and the agencies compliance officer ( Marcus Goodwin).  The programmatic assurances ensure that services are not only delivered but effective in reaching the desired outcomes.  Reports are generated and presented to site coordinators on a weekly basis and are reviewed monthly by the agency’s administration.  Systematic assurance ensures that all policies and procedures are implemented in a way that assures compliance with  grant requirements.  This review is also under the oversight of the compliance officer.  Reports are given to administrators and the board of directors of the House of Emmanuel on a monthly basis.  Fiscal management is reviewed and audited annually by the accounting firm : DeMarco and Associates located in Perrysburg, Ohio.  Financial statements are produced monthly and reviewed quarterly. ( By Marcus Goodwin) Audit reviews are conducted annually by December 31st.  


e. Any other critical information you would want the Community Connectors team to know.   None


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


See attached Roles and Responsibilities worksheet


Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


The Lead Program Manager will be responsible for collecting from Site Coordinators and Youth Advocate/Mentors  weekly contact hours, unduplicated count of students served each month, and  mentor training hours 



b. Gathering of data to measure progress of program towards meeting the selected goals; The Lead Program Manager will utilize the Logic Model along with Site Coordinators and Youth Advocate/Mentors reports to monitor and to make any necessary programmatic adjustments to achieve goals and outcomes as defined and outlined in Question 4 of this application.



c. Projected indicators of success; and


The Lead Program Manager will utilize the Logic Model along with Site Coordinators and Youth Advocate/Mentors reports to monitor and to make any necessary programmatic adjustments to achieve goals and outcomes as defined and outlined in Question 4 of this application.



d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.  The House of Emmanuel will hire an outside evaluator(s) ( possibly an evaluation committee)  who will receive quarterly reports from the Lead Program Manager.  Those reports will be compared to the goals, strategies, activities and outcomes/indicators outlined in this proposal to insure that the program is being implemented with fidelity.  Quarterly reports will also be provided to the House of Emmanuel’s Board of Directors for review.  


14. Applicants are to complete the program model.



See attached three (3) pages Program Model.


Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Marcus Goodwin has a strong business acumen and has personally secured funding in access of $2.5 million dollars through private financing institutions. The House of Emmanuel’s Community Connector Program through the leadership of Marcus Goodwin will develop a plan for approaching and engaging new funding sources. Strategies will include: building key relationships in the community and reaching out to key agencies in the community that have “staying power” and have been around for a while, such as universities, hospitals, or other established agencies ;will engage community leaders as advocates for our program; will work with funding sources at all levels( Local, counties, state, national, individuals, corporations and foundations);will keep our program active and interest high by sending out information about the program regularly to key stakeholders; we will highlight significant accomplishments and positive results the program has achieved; will develop a written statement about why potential funders should support our program utilizing success stories of the program; we will document program development and implementation to assist with future replication efforts; and we will celebrate successes of the program and share credit with all supporters.



Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  See attached 


By clicking this box,☑ I (Insert Name) __Marcus L. Goodwin__________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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   1 Lead Program  


   Manager                               


   2 Site Managers


   4 FTE Youth Mentors   


   4 PTE Youth Mentors


   Faith-Based Partner


   Business Partner


   School Partner


   Education for Success       


   Speakers


   Motivational Speakers


   Computer Lab


   Transportation


   Volunteers


   Social Service Agencies

















 Program Management   and over sight


  Mentoring and  Implementation of Needs Assessment


 Tutoring


  Home Visits


  School Visits


  24 on-call Crisis Management


Daily Contact and Monitoring of Student Behavior in and out of school environment


 Individual and Group   Counseling


 BDPA Computer Camp





  





   There will be 30 students served from each of the four (4) Schools or 120 annually; and 360 total over the term of the grant.


There will be approximately 34 adults directly involved with the program as follow: 7 House of Emmanuel Staff, 3 Adults from our Faith-Based and Business Partner, and 24 School Staff.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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  Recreational Facility
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  Education Planner.org


 Age appropriate Readers














 SMART Goals Training


  Students will develop


   Creating 5 year goals  


  Leadership Academy


   Physical Fitness and


   Recreational Activities
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   Career Assessment


   Career Planning


   Leadership Training


   Healthy Eating Training


   Etiquette and 


   Mannerisms  Training


   Personal Hygiene


   CPR Training





 


   


      There will be 30 students served from each of the four (4) Schools or 120 annually; and 360 total over the term of the grant.


There will be approximately 34 adults directly involved with the program as follow: 7 House of Emmanuel Staff, 3 Adults from our Faith-Based and Business Partner, and 24 School Staff.





What are the short or intermediate term results that will be achieved?
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2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?





image1.jpeg





























