 (
Clark Community Connectors (CCC)
) (
Maker Space at the 
CareerConnectED
 Center
FUSE and music studios
Technology lab equipment, computers
Connected Mentor model program materials, research, best practices
2 Full-time staff (CCC Coordinator and Grant Assurance Administrator)
up
 to 75 contractual natural, content and program mentors over 3 years
up
 to 500 students/mentees over 3 years
7 part-time project staff (Nehemiah Foundation, SCSD, Business partners)
2 contractual Chicago-based evaluators
Transportation (SCSD van)
In-kind supplies, materials, equipment, space, payroll, printing, consumables, travel, equipment, training
) (
Hire and train FTE CCC Coordinator and PTE Grant Assurance Administrator by the end of the 2
nd
 quarter
Contract with Chicago-based trainers, consultants and evaluators by the end of the 2
nd
 quarter
2 Chicago trips with key project staff and partners to learn Connected Mentor model
3 Developmental Assets training for partners and mentors
3 EPIC trainings by SCSD for mentors
Recruit, screen, train and pay up to 60 mentors by end of year 1 (75 by end of year 3)
100% of youth will develop a relationship with a skilled mentor
Up to 3 evaluators to visit site, offer training and consultation by the end of the 3
rd
 quarter
Provide up to 8 community trainings by the end of the 4
th
 quarter and repeated in years 2 & 3
Identify, recruit and screen/assess up to 400 mentees by end of year one (500 by end of year 3)
Develop FUSE network, Digital Youth Network and 
YOUmedia
 by the end of the 2
nd
 quarter and ongoing
Involve mentees’ families in events by end of 2
nd
 quarter and ongoing
Create and train the CCC Student Advisory Board and Leadership Steering Committee to evaluate quarterly and modify project as needed
) (
400 6-12
th
 graders will participate in the first year
60 trained, adult natural, content and/or program mentors will mentor students in the 1
st
 year
90% of staff and contractual positions will be filled per timelines
90% of trainings will be completed per timelines
Connected Mentor model will be adapted per timelines
60% of families will attend at least one event in year one
CCC Student Advisory Board and Leadership Steering Committee will be established and meeting regularly per timelines
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
)[image: communityconnectorslogo] (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the 
long term
 results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved
.
 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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