	[image: image1.png]MM
g COMMUNITY

ommuni ityConnec tors.Ohio.gov





	Application Template













[image: image2.png]Submit




SAVE this template to your desktop and enter your answers on the saved word document.

Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels. 

During the past few years, Springfield, Ohio has built a career-focused infrastructure which includes a variety of tools and locations to support an increase in student college and career readiness. With the support of an Ohio Straight A grant awarded last year, we have expanded this infrastructure.   Our definition of college and career readiness includes not only the academic content to be ready, but also the soft skills, character, and habits to be successful in college, career, and life.  Having this expanded infrastructure in place means that new tools and programs for students to develop careers have just become available in our community  - and this grant will increase the number of students who are engaged and supported as it will enable mentors to access those tools and to guide their mentees into the career pathway planning process.  

As a faith-based nonprofit with grant making experience, The Nehemiah Foundation (NF) is the applicant for the Clark Community Connectors (CCC) project in Clark County.  The project is modeled after the Connected Mentoring framework and developed to serve and mentor up to 500 students in Grade 6-12 over three years.  The Connected Mentor (CM) model aligns with the Community Connectors (CC) goal to “strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher achievement, higher levels of well-being and health, and workforce readiness for our state.” The NF partners with the CareerConnectED Consortium, a group of school districts collaborating on college and career readiness programs.  The consortium is lead by the Springfield City School District (SCSD) and includes Springfield Clark Career Technology Center, Global Impact STEM Academy and Clark Shawnee Local School District.  Three strong business partners have joined this project:  Speedway, Itinerant Studio and Creative and Now, LLC. 

The Springfield City School District (SCSD) serves the target population in three middle schools (Roosevelt, Hayward and Schaefer), one alternative school (Keifer Academy, 7-12th grade) and Springfield High School.  The CM model aligns with the CareerConnectED Consortium's new programs at the former South High School geared toward college and career readiness.  The newly renovated site and program are being developed through an Ohio Dept. of Education (ODE) Straight A grant of $11.3M awarded to the Consortium in 2014.  These leveraged ODE funds will benefit consortium students and our community by implementing social connectedness that impacts school performance and economic productivity while also creating new ways for schools to promote a positive, goal-oriented, and hopeful atmosphere for success. 

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

Young people participate in learning spaces that are structured (traditional in-school programs) and unstructured (hanging out, messing around and geeking out in after-school programs). In the same way that teachers are often seen as mentors to youth during school, mentors are needed to make viable the after-school services envisioned in this project. Based on the outcomes from a Chicago-based mentoring working group that included researchers, designers, and practitioners from Digital Youth Network (DYN, http://digitalyouthnetwork.org), Hive Chicago and DePaul University, Connected Mentor is a youth-driven, best practice and evidence-based model using: 
• Natural mentors - long-term and short-term positions in an unstructured setting developing relationships   with young people in organic and informal ways based on common interests
• Content mentors - short-term positions in a structured setting offering technical expertise in learning experiences
• Program mentors - long-term positions in a structured setting developing relationships with young people and leveraging resources to inform and support learning.
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	CCC schools & grade levels (students served in year one with at least 10% increases in years 2 & 3)
	Springfield City Schools District:
	Clark County Technical Career Center:
	Clark Shawnee Local District:
	Global STEM Impact Academy:
	Total students served per grade per school in year one @ 400 (yr. 2 @ 450, yr. 3 @ 500):

	6th
	20
	n/a
	5
	n/a
	25

	7th
	20
	n/a
	10
	n/a
	30

	8th
	20
	n/a
	10
	n/a
	30

	9th
	30
	n/a
	15
	10
	55

	10th
	35
	n/a
	15
	10
	60

	11th
	40
	15
	25
	20
	100

	12th
	35
	25
	20
	20
	100

	Totals=
	200
	40
	100
	60
	400


By the end of the first year, recruited and trained adults/mentors are projected to include:
• 15 natural mentors (with at least 10% increases in years 2 and 3 or up to 20)
• 25 content mentors (with at least 10% increases in years 2 and 3 or up to 30)
• 20 program mentors (with at least 10% increases in years 2 and 3 or up to 25)
3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization

B. Replication of an existing model in use by others 

· Please provide the name of this model.

C. Expansion of an existing program within the applicant organization 

D. Extension of an existing program to a new setting

CCC is replicating and adapting the Connected Mentor model (http://connectedmentor.com). The Connected Mentoring framework is a youth-driven, best practice and evidenced-based model. The CM goal is to create “a common understanding and language around mentoring in out-of-school time, in order to build community around mentoring across Learning Networks and other spaces in the effort of building connectors to learning pathways.”
A crucial component of connected learning is creating connections and building relationships with youth. This is where the Connected Mentoring framework plays a significant role. Mentors from community organizations (e.g. faith-based, service club based, civic group based) may work alongside mentors with unique skills (e.g. a music producer, a videographer or an engineer) within a space or program organized and run by a school, museum, library or other site.  Each individual sees at least part of his or her role as mentor to the youth, yet the specific mentoring responsibilities are combined with other roles.  For instance, the program mentor provides a safe, secure, and well-equipped environment for the content mentor to offer a music production experience with a student who had been linked by a natural mentor. Based on trainings in Chicago and other communication, the Nehemiah Foundation and partners will adapt this model for use to serve 6-12th grade students who attend schools that are part of the CareerConnectED Consortium. The Consortium is opening (summer 2015) after-school program sites with similar structures and activities to those first deployed in Chicago several years ago that include YOUmedia (http://youmediachicago.org), and more recently MetaMedia at the Evanston, Illinois YMCA.  The Consortium has deployed a college and career readiness system incorporating individual advising by specialized mentors or advisors using the EPIC CampusReady Survey (https://www.epiconline.org) and career interest surveys, course planning, and resume building via Naviance (http://www.naviance.com).The critical ingredient is a caring youth‐staff relationships developed in after‐school settings. [New Directions for Youth Development, 2004(101), 145-161]. The Connected Mentor model below shows connected learning as the impact of interests, academic skills and the peer culture that intersect as “connected learning.” 
[image: image4.png]INTERESTS CONNECTED
LEARNING

ACADEMIC PEER

CULTURE

W




The Connected Mentoring framework grew from a collaboration with the MacArthur Foundation and Chicago Public Library - the first YOUmedia learning lab was created several years ago.  There are now 29 Learning Labs across the country sharing best practices.  Utilizing the best practice methods from this collaboration, the CareerConnectED Center will include:
• YOUmedia (grades 9-12)  - The YOUmedia Network is a group of schools, libraries, museums and community-based organizations hosting learning labs that invite young people to create, learn and build skills with traditional and 21st century digital tools. Committed to connect student learning across community resources, YOUmedia learning labs are spaces where young people and their mentors explore, express, and create their future now.  YOUmedia content and workshops are driven by student interest, and the ability to hire part-time or full-time mentors who are dedicated to youth development and truly an expert in their content area is critical.  YOUmedia Springfield is intended to be a high school age only space, and it will include MakerSpace activities for 9-12 graders, including the FUSE Studio suite discussed below.

• MakerSpace is an interest-driven, hands-on learning experience being deployed for various ages in spaces throughout the country.  As we are targeting our MakerSpace to middle school students, but opening it to other age groups as well, we are incorporating the FUSE Studio suite (including supplies and 3D printing, robotics, e-textiles, and more) which was developed by researchers at Northwestern University with the goal of engaging pre-teens and teens in science, technology, engineering, arts/design, and mathematics (STEAM) topics while fostering the development of important 21st century skills including adaptive problem solving, creativity, self-directed learning, persistence, and grit. FUSE is now offered in-school, after-school, and on the weekends throughout the greater Chicago area, and in California.  Springfield will be the first Ohio location of FUSE Studios.  Through FUSE, teens can “hang out, mess around and geek out” with the FUSE set of challenges, the core activities in FUSE Studios (and the CM interest areas using FUSE for 6-9th graders).
• Educational Policy Improvement Center (EPIC) is creating actionable information and finding solutions to the key problems when getting students ready for college and careers.  EPIC is a college and career readiness system that combines research with practical experience to prepare educators for successful implementation of the Common Core. “Think. Know. Act. Go.” are the four keys to college and career readiness. EPIC is rethinking the notion of “non-cognitive” or soft skills (e.g. resilience, optimism, self-control).  When our students take the EPIC CampusReady survey, they share aspirations and information about the academic supports in their homes.  They also self-report their strengths and weaknesses in the various areas including study habits, their understanding of the financial aid and application process to college, and how they value each of the core subject areas and technology.  This powerful information helps the advising mentor provide support for goal setting and future planning with the student. 

• Naviance is a “comprehensive college and career readiness solution for middle and high schools that helps align student strengths and interests to post-secondary goals, and improve student outcomes.”  Naviance allows students to create a plan for their future by helping them discover individual strengths and learning styles as well as explore college and career options based on their results.  It also assists our educators and mentors in guiding students through any road blocks that would lead them to believe they could not accomplish any dreams they may want to pursue.

The gymnasiums and auditorium in the former South High may also be renovated during the (3 year grant Community Connectors timeline) through other partnerships the Springfield City School District has formed and would provide additional space for youth development and mentoring activities. Additionally, Community Connectors uses the Search Institute’s Framework of Developmental Assets as an evidenced-based model. It identifies factors that communities can influence and contribute to healthy development such as support, empowerment, boundaries, expectations, constructive use of time, commitment to learning, positive values, social competencies, and positive identify (Search Institute, 2013). 
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.

In the Springfield area, at least 40% of the student population is economically disadvantaged (87% in SCSD). The community has a high school graduation rate below 92% (74% in SCSD). To address this problem, a consortium of schools, businesses, community and faith-based nonprofits will use a shared services model to offer CCC for up to 500 6-12th graders over three years. Modeled after the Chicago-based Mentoring Working Group and the Search Institute’s Developmental Assets, this student-driven mentoring project leverages ODE Straight A funds.  Located at the CareerConnectED Center, CCC is a programmatic component of numerous shared services and funding streams. CCC intends to provide individualized college and career readiness assessing, advising and mentoring to create new ways for organizations to promote positive, goal-oriented and hopeful atmospheres for success.  
The role of mentors in providing support for goal setting and future planning is well documented.  Giving students ownership of developing, planning and monitoring their goals increases the level of engagement in their own education and increases the likelihood they will graduate from high school. Ownership of learning and specific learning techniques are not limited to the confines of schools but extend to the workplace.  Responsibility and accountability for ongoing improvement is a vital component of success in the workplace. All jobs require learning for advancement, which makes learning skills relevant across multiple career pathways. As societal demands and technology change, so do the responsibilities of employees, making efficient learning skills and techniques critical components to both post-secondary education and employment (https://www.epiconline.org).  
Outcomes and Core principles are: 
1.   Setting goals to be prepared for 21st century careers
a. Teach students goal setting techniques with Naviance’s online SMART goal-setting templates to create personalized learning plans (PLP).  Each student will create short-and long-term goals that map to academic and career interests, abilities and future aspirations.  Mentors will review goals, provide feedback, and add reflections of their own, facilitating a dialog to engage students.  Goal creation, progress and attainment will be monitored monthly with 2014-15 as baseline. 
b. Teach students performance goals (extrinsic focus on external rewards) and mastery goals (internal focus on learning, self-improvement and effort as well as fosters a motivational pattern toward achievement behavior) as documented by the PLPs.  Using Naviance and results from the EPIC CampusReady survey, mentors and students together will set goals and create tangible, action-oriented PLPs that focus students on the future.  Students will create performance and mastery goals to explore colleges and careers, plan coursework, identify scholarships, journal about work and extracurricular experiences and view assessment results.  These PLPs will be monitored monthly with 2014-15 as baseline. 
c. Increase student assets  (measured by increased 8th and 10th grade EPIC-based advisory participation with 10% increase annually) through implementing a system of assessing, advising and mentoring that better links 6-12 education to authentic, real-world experience.  Based on the results of the EPIC CampusReady survey, students will meet with advisors to create course plans.  Providing feedback on students’ prior performance (e.g. commenting that students have been working hard) and ability (e.g. commenting that students are good at a particular academic task), and goal-setting are all shown to increase students’ expectations of success as well as their performance.
2. Building character
a. Identify individual students’ positive character traits using Naviance StrengthsExplorer, Learning Style Inventory and MI Advantage.    Results from the Naviance inventories and the Developmental Assets will be used to create a character trait profile to be included in the PLPs.  Students will use the profiles to identify at least two traits they would like to develop further, using 2014-25 as the baseline.
b. Develop student-identified abilities and/or skills (such as self-control, perseverance, optimism) using results from the Naviance inventories and the Developmental Assets, students will create goals to develop the skills identified in their character trait profile.   Content, program and/or natural mentors will support students seeking to be responsible for and controlling aspects of their environment with the use of specifically-designed rubrics to determine growth in identified areas.  Scores on rubrics and growth across multiple settings will be monitored quarterly using 2014-15 as the baseline.
c.   Increase student assets  (measured by acquiring at least one new Developmental Asset annually) through implementing a system of assessing, advising and mentoring that better links 6-12 education to authentic, real-world experience using platforms (e.g., EPIC CampusReady survey and/or Developmental Assets).  Based on the results of the EPIC CampusReady survey and Developmental Assets, mentors will provide targeted feedback on students’ performance (e.g. commenting that students have been working hard) and ability (e.g. commenting that students are good at a particular academic task) to increase students’ assets.
3.   Developing pathways to achievement
a. Develop critical thinking, problem-solving and decision-making skills using models (e.g., Developmental Assets, Naviance surveys and/or EPIC’s non-cognitive skills) provided and supported by mentors. Students will gain a comprehensive view of their current strengths and the skills required to pursue post-secondary goals.  Students and mentors will identify trends and patterns in their skills and interests, creating PLPs that address gaps in critical thinking, problem-solving and decision-making.  
b. Develop student-driven “leveling up” that allows students to increase technical skills as their interests grow, supported by mentoring experiences, with 2014-15 as baseline.
c. Increase college, career and life readiness student assets  (using Naviance platforms and measured by mentees’ completion of at least one job readiness activity per year) through implementing a system of assessing, advising and mentoring that better links 6-12 education to authentic, real-world experience using platforms (e.g., EPIC CampusReady survey).

4.   Building resiliency
a. Develop the social, emotional and cognitive skills that lead to having a strong belief in self, the ability to bounce back and not being defined by negative circumstances through positive mentoring experiences, with 2014-25 as the baseline.
b. Develop non-cognitive skills, behaviors and dispositions as students, supported by mentors, increase their responsibility for their own work and achievements.
c. Increase the number of job readiness activities completed by students, supported by mentors and documented in personalized learning plans, with 2014-15 as the baseline.
5.   Believing in a positive future
a. Build meaningful relationships between students and mentors who listen, share personal experiences and give positive reinforcement as documented in PLPs, with 2014-15 as the baseline.
b. Identify and develop students’ interests and technical competencies by allowing and encouraging students to examine new possibilities as documented in PLPs, with 2014-15 as the baseline.
c. Increase the number of career interest surveys completed, using 2014-15 as the baseline, with a 10% annual increase projected over three program years.
5. Please describe the specific activities your program will conduct
MILESTONE 1: Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth-
1a) Learn the Connected Mentor (CM) model with up to 8 NF (including the One2One trainers), business partners, nonprofit partners and/or SCSD staff by participating in a workshop and site visit to Chicago for hands-on learning at YOUmedia, MetaMedia and/or other model program sites by the end of the first project quarter;
1b) Train all partners by the end of the first project quarter to assess Developmental Assets by required reading of links, webinars and/or materials made available (repeated in years two and three);
1c) Hire and train FTE CCC Coordinator at SCSD to connect mentoring to school systems by the end of the first project quarter;
1d) Hire and train a PTE Grant Assurance Administrator at NF by the end of the second quarter to guarantee that grant responsibilities and requirements are met through year three;
1e) Adapt the CM model for CCC mentors by training natural, program and/or content mentors by the September 7th program launch date and then adding mentors by the end of the first project quarter (and repeated in years two and three); 
1e) Involve 1-4 businesses in training and mentoring by the end of the second quarter (and expanded in years two and three);
1g) Train EPIC advisors from school district staff and community organizations by the end of the second project quarter (and repeated in years two and three);
1h) Recruit, screen (fingerprint and background checks), and contract with 5-10 potential program, natural and/or content mentors in the community by the end of the first project quarter (and repeated in years two and three); 
1i) Schedule up to three trainers, consultants and/or evaluators from the Chicago-based partner programs to conduct site visits and offer consultation and training for two days by the end of the third project quarter;
1j) Refresh/adjust/retrain up to 8 NF, business partners, nonprofit partners and/or SCSD staff participating in a the initial Chicago trip by the end of the fourth project quarter;
1k) Provide up to 8 community trainings by staff (two local, One2One trainers and two SCSD staff) trained in Chicago using the Connected Mentor model by the end of the fourth project quarter (and repeated in years two and three);
MILESTONE 2: Identification and intake process for mentees-
2a) Identify, recruit, screen and assess up to 400 mentees in year one (up to 100 by the end of the first quarter and 500 by end of year three) using the intake process established by August 2015;
2b) Use FUSE software and train content mentors to support 6-9th graders by the end of the 2nd quarter;
MILESTONE 3: The means by which you will involve families of youth in your program, and ongoing training of mentors throughout the life of the program, including topics and frequency-
3a) Involve mentees’ families using open houses, trainings, online marketing, celebrations of youth accomplishments and/or onsite observations by the end of the second project quarter and ongoing in years two and three;
3b) Provide ongoing mentor training throughout the project at least quarterly on topics such as Connected Mentoring, EPIC, Developmental Assets, YOUmedia, FUSE and other areas of interest; 
MILESTONE 4: Assessing fiscal accountability and faithful implementation of project plans-
4a) Create and train the CCC Student Advisory Board and Leadership Steering Committee to work with the CCC Coordinator to evaluate and modify the CCC program at least quarterly and ongoing in years two and three; 
4b) Use direct observation and students’ feedback at least quarterly to assess the effectiveness of local mentors and to evaluate the fidelity of the local CCC program to the Connected Mentor model;
4c) Coordinate the efforts of the CCC Coordinator, Grants Assurance Administrator and Chicago-based evaluators to ensure project fiscal accountability and faithful implementation by the end of the second quarter and ongoing in years two and three. 
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

Clark Community Connectors will rely heavily on best practices and rigorous evaluation methods to ensure program success.  The YOUmedia site-based mentoring has been rigorously and positively evaluated by the Consortium of Chicago School Research (Teens, Digital Media, and the Chicago Public Library, Sebring et al., May 2013).  YouMedia is part of the Learning Lab Network, administered by the National Writing Project at University of California, Berkeley.  Learning Lab members freely share resources and best practices via an online collaborative platform, site visits, and an annual conference.  
The Connected Mentor framework was developed with support of MacArthur Foundation. Training materials and the framework itself grew from the effective YOUmedia experience, and the prior successful experience of the three developers: Tene Gray, the Director of Professional Development for Digital Youth Network. She designs and delivers high-quality training and professional development for adult educators that range from mentoring, connected learning, badge design and integration, new media literacy, and literacy content. Elsa Rodriquez, now program manager at the Hive Chicago Learning Network was previously Training Coordinator for the Center for Evidence-Based Mentoring at the University of Massachusetts, Boston and Dr. Bernadette Sanchez, who is currently an Associate Professor of Community Psychology at DePaul University in Chicago, Illinois. She conducts research on the role of mentoring relationships in the positive development of urban, low-income youth of color.
CCC uses the Search Institute’s Framework of Development Assets as an evidenced-based model which identifies factors that communities can influence contributing to healthy development. Thousands of U.S. communities have experienced successes with the Developmental Assets approach. More than 600,000 young people ages 8-18 have taken the Developmental Assets Profile (http://www.search-institute.org/surveys/DAP) since 2005, making it one of the most used instruments in the world for measuring the internal strengths and external supports that influence a youth’s success in school and in life.  We will expand use of this evidence-based platform in our community.   Its use will guide a deliberate focus by mentors and will support mentees sense of hope as they begin to understand the value of developmental assets and recognize their own success at building additional assets over time. 
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

The Nehemiah Foundation partnered for the last ten years with SCSD by placing adult advocates in the most at-risk elementary schools.  These advocates acted as mentors for children who were not meeting academic or behavioral standards at school.  Relationships formed between the advocates and the students showed documented improvement in attitude, resilience, hope as well as behavior and academic results.  Adult mentors connected with students after school to build relationships, consider a positive future and determine their ability to make good choices.  These mentors also developed relationships with parents of the mentees.  Funding for this program ceased in 2014, but three mentors became full-time SCSD employees administering after-school programs. 
As a recipient of a Leadership Foundation National Grant in 2008 and 2013, NF subcontracted with One2One Mentoring to build the infrastructures for training and matching mentors. It also developed appropriate protocols and policies for mentors, including background checks, insurance policies and abuse precautions.  80 mentors were trained and matched in 2013, committing to mentor a student for one year.
Leadership Foundation Grant outcomes indicated that of the 80 matches, 72 matches remained intact for the full year.  Students reported: a) skill building in the area of day to day decision making with a purpose (a pretest of students indicated little concern for the future as they did not know if they would have a future); b) seeing beyond the present moment to the possibility of a future; c) increased performance at school and in attendance; and d) increased conflict resolution and trust.  Students reported the significance of having someone who showed up consistently and voluntarily.  The investment of mentors in mentees' self-esteem and personal value was the most significant result of the 2013 program.  
The One2One Mentoring personnel have been training mentors for more than 10 years.  Adding a new dimension to their training through the Connected Mentor model and noncognitive framework only serves to enhance the contribution mentors can have with our students. Best practices are necessary to meet the significant and changing needs of our students. NF is a Leadership Foundation serving and equipping leaders from 28 non-profit organizations in the community that serve over 7,500 people per year.   These experiences, evaluations and outcomes reflect that NF has the capacity to support this project administratively and implement successful outcomes.  This grant, and the resultant close partnership with the SCSD and local businesses, will allow our capacity to reach and serve more youth. 
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
The CCC Leadership Team’s adoption of a collaborative, shared services approach is a significant organizational and instructional change. It will produce cost and operational efficiencies as each member contributes unique expertise, experience and program components. Partners will share strengths, access to resources and best practices. Addressing differences will lead to changes as partner practices evolve into commonly shared and accepted activities. The CCC Leadership Steering Committee will work with the CCC Student Advisory Board and CCC Coordinator to evaluate and modify the project as needed. 
Indicators of success for this collaboration include:
• Up to 500 students in grades 6-12 will be served through project activities. Timelines and outcomes will be identified and measured over the three project years;
• Up to 75 natural, content and/or program mentors will be recruited, trained and matched for project activities. Timelines and outcomes will be identified and measured over the three project years;
• Partners will report positive student and organizational impact of the project activities. Timelines and outcomes will be identified and measured over the three project years; and
• Clark County will benefit from our strengthened community, increased mentoring, and creation of new pathways for civic engagement that will result in improved student college and career readiness, higher levels of well-being and health, and development of non-cognitive skills, behaviors, and dispositions.
Application Section II: Program Management
9.   Leadership Team:  The leadership team should be comprised of no less than one member of each partnering    organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:  Name and title, Responsibilities for this grant project. (Percent of time should be included in the budget document.), Qualifications, Prior relevant experience

• Nehemiah Foundation’s Executive Director: Shelley Lopez earned a BS in Psychology and Behavioral Sciences from Cedarville University and a MS in Counseling from Wright State University. For 20 years before taking the helm at NF, Mrs. Lopez worked in the field of counseling with children, adults and families in areas of sexual abuse, domestic violence and grief. She is a Licensed Professional Counselor and Independent Marriage and Family Therapist in Ohio, and continues this PTE work. Mrs. Lopez was the founder and Executive Director of CitiLookout (a nonprofit counseling center in Springfield, Ohio) and Clinical Supervisor at Project Woman Ohio. She taught Counseling and Mentoring at the university level for 6 years. Her current work at NF provides opportunities for leadership and direction in collaboration with other nonprofit leaders to serve the physical, emotional and spiritual needs of children and families. Mrs. Lopez expects to devote 10% of her time to grant oversight.

• SCSD’s Director of Special Projects and Communications Consultant:  Kim N. Fish earned degrees at Cornell University (BS) and the Wharton School at the University of Pennsylvania (MBA). Since 2008 she has held a leadership role at SCSD.  During this time the district has improved its financial and academic standing and has emerged as one of Ohio's most innovative districts.  Ms. Fish is the district's lead on the $11.3M Straight A Grant awarded in 2014, and supervises the district's college and career readiness activities, community partnerships, and communications. Much of the work of this grant overlaps current responsibilities: therefore, Ms. Fish will devote about 30% of her time to the CCC project.
• SCSD’s Consultant: Rick Butler earned degrees in education from Ohio University and Wright State University (Masters in Education). He has 43 years experience in multiple roles in public education and has experience in K-12 schools and at the community college level; as a classroom teacher of handicapped and non-handicapped students; as a supervisor at the school and district office levels; and as a staff and program evaluator, grant writer, grant manager and labor contract negotiator. He has over 20 years consulting experience in the fields of technology (including database management) and education (including work for KnowledgeWorks Foundation). His prior relevant experience is captured in numerous projects, grants and coalitions. He will devote 10% of his time to the CCC project.
• SCSD’s Coordinator of College and Career Readiness: Susan McLaughlin is a National Board Certified Teacher with a BA in Elementary Education from Ohio Wesleyan University and a Masters in Counseling from the University of Maryland.  Susan worked for the United States Marine Corps as a career counselor before returning to the classroom.  She taught 5th grade for 15 years before moving into teacher leadership as a Literacy Coach and Director of Curriculum and Instruction.  Susan has extensive experience planning and directing educational programs with a significant impact on students, families and communities. She will devote 30% of her time to the CCC project.
Business partner, Speedway:  Dulce Castillo Hurst, Manager of Diversity and Corporate Human Resources, has been employed by Speedway since 1989.  Located in Enon, Ohio, Speedway has been named the Greater Springfield Chamber's Business of the Year.  Dulce will bring marketing and advertising opportunities to students through partnership and projects.  She will devote 10% of her time to the project.
• Business partner, Itinerant Studios: Vicki Rulli and Tom Heaphey are owners of Itinerant Studio, a production art studio creating original and limited edition mixed media works using a variety of techniques and materials that serves the design and wholesale trade. Vicki has a BA from Kent State University in Russian and EE Studies, while Tom has a BA in Finance and MA in Russian Literature both from Ohio State University. Founded in 2004, Itinerant Studio evolved from a photo studio to focus on artwork for shops, interior designers, architects and the hospitality industry. Vicki and Tom will devote 10% of their time to the CCC project.

• Business partner, Creative and Now: Rod Hatfield graduated from Catholic Central High School and Bowling Green State University with a degree in Popular Culture and Liberal Studies. Founder of the "Oh10 New Media Center, the Now Device and Spaceboat TV, Rod is an artist and entrepreneur creating video, photography and events worldwide. Rod is an owner of the new media boutique firm, Creative and Now (www.thenowdevice.com) and Director of Photography for Foto d'Elegance (www.fotodelegance.com). Rod's portfolio includes projects for Microsoft, VH1, IntelSat, The United Nations, SFMoMa, Seattle Art Museum, Experience Music Project, MSN Autos, Mototrend, Xbox, Cincinnati Popsnati Pops Music Project, MSN Autos, Mototrend, Xbox, Cincinnati Pops and the Frank Lloyd Wright Conservancy. His mission is to generate a flash point for digital culture, interactive education and economic development in Springfield, Ohio. He will devote 10% of his time to the CCC project.
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must 
       be completed by September 7, 2015. Services must begin by September 7, 2015.  
Assuming the project start is June 1, 2015, the timeline is:
MILESTONE 1 (by end of first quarter and ongoing): Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth - completed by September 7, 2015 for activities 1a, 1b, 1c, 1d, and 1h that are scheduled for completion by the end of the first project quarter (including assessment, planning and initial training for September 7th launch) with all other activities per stated activity timelines;
MILESTONE 2 (by end of first quarter and ongoing): Identification and intake process for mentees - completed for mentees for September 7th launch with all other activities per stated activity timelines;
MILESTONE 3 (by end of second quarter and ongoing): The means by which you will involve families of youth in your program, and ongoing training of mentors throughout the life of the program, including topics and frequency - completed by end of second project quarter for families involvement, and at least quarterly for ongoing mentor training;
MILESTONE 4 (by end of first quarter and ongoing): Assessing fiscal accountability and faithful implementation of project plans - completed at least quarterly via Leadership Team Steering Committee meetings and Student Advisory Board meetings with CCC Coordinator, Grants Assurance Administrator and Chicago-based evaluators. 
11.   Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 
MILESTONE 1: Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth - implemented and completed by September 7, 2015 for activities 1a, 1b, 1c, 1d, and 1h that are scheduled for completion by the end of the first project quarter (that includes assessment, planning and initial training for September 7th launch) with all other activities per stated activity timelines;
MILESTONE 2: Identification and intake process for mentees - implemented and completed by September 7th for mentees with all other activities per stated activity timelines;
MILESTONE 3: The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency - implemented and completed by end of second project quarter for families involvement, and at least quarterly for ongoing mentor training;
MILESTONE 4: Assessing fiscal accountability and faithful implementation of project plans- implemented and completed at least quarterly via Leadership Team Steering Committee meetings and Student Advisory Board meetings with CCC Coordinator, Grants Assurance Administrator and Chicago evaluators.
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities. Complete Roles & Responsibilities worksheet attachment.  See attached.
Application Section III: Evaluation Plan
 13.  The evaluation plan is intended to provide lead organizations with a framework that will ensure the 

        program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;
b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.
In order to use a framework that ensures the project is on track to positively impact students and identify needs for additional support when challenges arise, the CCC Evaluation Plan’s scope of work is:
a. Keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours for ongoing reporting - CCC Coordinator is responsible for establishing, monitoring and tracking the mentors and mentees hours, as well as recording and reporting to ensure project success and need for changes;
b. Gathering data to measure progress of program towards meeting the selected goals - CCC Coordinator is responsible for gathering data to measure project progress and reporting to CCC Student Advisory Board, CCC Leadership Steering Committee for summative project evaluation based on project goals, activities and outcomes; 
c. Projected indicators of success - CCC Coordinator is responsible for monitoring and tracking projected indicators of success as documented in the Core Principles and Outcomes (#4), activities (#5), and indicators for collaboration success (#8).
d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes - Anticipated barriers include the following, the CCC project: 1) Requires efforts of the collaboration to establish shared data that goes beyond current state data requirements. Possible remedies include quarterly CCC Leadership Steering Committee discussions, frequent communications among partners, students and/or families and responses or modifications based on surveys and/or partners’ feedback; 2) May raise conflict of interest, scheduling or financial issues. Remedies include quarterly CCC Leadership Steering Committee discussions, frequent communications among partners, students and/or families and responses or modifications based on surveys and/or partners’ feedback; 3) May raise the perception that sharing can result in loss of control or identity. Remedies include quarterly CCC Leadership Steering Committee discussions, frequent communications among partners, students and/or families and responses or modifications based on surveys and/or partners’ feedback; 4) May raise questions of determining who is responsible when a problem arises. Remedies include establishing conflict resolution guidelines in the first project year; 5) May conflict with current programs and the status quo. Remedies include frequent and varied communication strategies to provide information about grant activities and solicit feedback from partners, mentors, mentees, families and/or stakeholders; and 6) An adequate number of trained and effective mentors may not be developed to serve the identified students. Possible remedies include increased marketing, including use of social media, open house events and/or incentives for mentors to recruit other mentors.
A summative evaluation will be conducted in 2015-16 (and thereafter), and  will be informed by the formative evaluation activities provided in the three grant years. Measurement descriptions are reflected in the project activities and outcomes. Chicago evaluators (Dr. Bernadette Sanchez from DePaul and Elsa Rodriguez from Hive Chicago) will assist the CCC Coordinator and CCC Leadership Steering Committee with the summative project evaluation. Chicago evaluators have extensive experience with evaluation systems for educational organizations. The CCC Coordinator is responsible for implementing the formative evaluation with support from CCC Leadership Steering Committee and the CCC Student Advisory Board. 
14.   Applicants are to complete the program model.      See attached. 
Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
The project costs associated with the CCC are one-time expenses and continuing costs. For example, purchase of equipment, consultants, materials and travel are one-time costs with most paid in the first project year. The FTE CCC Coordinator, Grant Assurance Administrator, mentors and indirect costs are ongoing.
Continuing costs will be sustained in several ways, including reassigning responsibilities to current staff, targeting new grant funding, and obtaining in-kind contributions from partners. The CCC budget exceeds the required 25% local contribution each of the three years. 
Based on NF’s successful history of offering a community-based mentoring program, we recognize the importance of not only financial sustainability, but also partnership commitment. NF has established financial sustainability by targeting and securing new funding streams as well as retaining prior funds. Our positive partnerships have endured many changes, transitions and challenges, yet remained strong. NF brings these experiences, shared services and shared resources to the CCC project. Although NF and the partners recognize that cash is not required as match, both NF and SCSD have cash matches for this innovative project as reflected in the budget. 
Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  See attached.
By clicking this box, X☐ I (Insert Name)  _Shelley Lopez__ agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. 
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