Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
THE NEHEMIAH FOUNDATION (Faith-based and Nonprofit)- 10% of ED's time to oversee grant administration
5% of Admin time 
60% of time from One2One staff for training
100% of PTE Grant Assurances Administrator for appropriate grant execution responsibilities and data collection
· Personnel contribution
Executive Director--oversight
Administrative Assistant-financial passthrough
One2One Mentoring staff -- 2 trainers
PTE employee of The Nehemiah Foundation for management of Grant Assurances and Data Collection
· Monetary contribution
$12,000 in kind for training mentors
$2500 cash for travel to train trainers
· Shared responsibilities
promotion, shared office space and operating costs, development of training materials, printing
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
SPRINGFIELD CITY SCHOOLS DISTRICT- 20 % of YouMedia Director time (program mentor)
15% of Lead Mentor time  (content mentor)
10% of College and Career Readiness Coordinator
10% Special Projects and Communications Consultant (Director)
15% School Improvement Consultant
50% Community Mentor and Partner Coordinator

· Personnel contribution
YouMedia Director and Lead Mentor - provide spaces, supervision, technical support;  track metrics of participation, specific activities. 
College and Career Readiness Coordinator - provide training in CCR platforms and systems, collect metrics of mentee participation in career pathway activities;  train natural and content mentors how and when to engage their mentees in the CCR system.  Facilitate involvement of other Consortium school districts. 
Special Projects and Communications Consultant (Director level position) - oversight of SCSD and Consortium participation; primary contact wtih business and higher education partners.  Ensure sustainability plans are on track, communicate with SCSD School Board and community.

· Monetary contribution
In kind donations include access to staff and access to multi-age maker space, YouMedia teen space, training rooms and equipment, and students and staff of SCSD.   Will fund Chicago travel for two team members in years 1, 2, 3.   Will provide background checks for all mentors at no cost.  

· Shared responsibilities
Ensure Connected Mentor model is adapted to this project; ensure non-cognitive factors training and career pathway system training for mentors and staff.  Administer EPIC and Naviance surveys, which are provided for SCSD and consortium students via Straight A grant.  
Ensure SCSD student consent forms are completed and records maintained. 

· Additional roles and responsibilities
[bookmark: _GoBack]Develop and staff the CareerConnectED Center; provide space,equipment,  utilities, custodial services, and security for mentors and mentees and family members engaged at CCED Center.  Maintain relationship with Chicago mentoring consultants, and share best practices through participation in national YouMedia learning network.   Coordinate transportation needs so mentoring can occur at various community sites.  
3. Business partner:
· Time contribution
SPEEDWAY, ITINERANT STUDIO & CREATIVE AND NOW- Three business partners will share time in building relationships with students at the YouMedia Center in content areas determined by student designation.  Each business partner will contribute different amounts of time based on content skill offerings, project development and number of students.  Business partners will offer career exploration and internship opportunities for students who are pursuing a career pathway apply and improve technical skills, develop non-cognitive strengths, and build confidence.  These businesses have agreed to spend 10% of time on this project.
· Personnel contribution
Speedway, Itinerant Studio and Creative and Now will all provide at least one content mentor to serve students in content areas they wish to pursue providing time, projects, possible internships.  These mentors will provide in kind time at varying levels as determined by student need.
· Monetary contribution
$1000 cash contribution from Itinerant Studio partner

· Shared responsibilities
Partners will commit to share the responsibility to students as they pursue career paths in specialized content areas.  Creatively design and implement non-cognitive factors into the relationship as specialized content is learned.  Report time and statistics for evaluation of overall project success in a timely manner.  
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution
THE NEHEMIAH FOUNDATION (Faith-based and Nonprofit)
· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


