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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Nehemiah Foundation: Springfield Ohio, Clark County





						Summary


									The Nehemiah Foundation NF), as a non-profit, faith-based organization, will be the Administrative Lead on this grant in partnership with Springfield City School District, which is the lead district in a Consortium that includes three other collaborating school districts,  and several local businesses.  The Nehemiah Foundation as lead will employ a PTE Grant Assurances Administrator to guarantee that grant responsibilities are met.  The Nehemiah Foundation will contract with Chicago-based trainers and evaluators who have developed and tested the Connected Mentor framework that we will adapt to our community. This framework allows several types of mentors to effectively collaborate to provide consistency in student-centered mentoring across school, afterschool, and community-based environments.  NF will contract with the previously established One2One mentoring to train mentors for this program and with the Springfield City School District to ensure that mentor training includes elements to effectively link mentors to the college, career, and life-readiness systems and activities established under the CareerConnectED (CCE) Consortium (currently four school districts, with SCSD as lead), developed with support and funding by an ODE Straight A grant.  All mentors will be trained to be proactive about developing non-cognitive strengths/soft skills as a key component of developing career pathways.   The combination of access to a student-centered career planning system and emphasis on building relationships with mentees will ensure that hope and future focus are outcomes of this program.  All administrative oversight will be provided through The NF at a 15% administrative fee. Springfield City School District will designate or hire a Clark Community Connectors (CCC) Coordinator and ask for only partial/50% reimbursement of this expense for the first two years of the grant.  This Coordinator will ensure that mentoring is appropriate and linked to career pathway development. 


						Direct Costs


									A.  Payroll Expenses


									Payroll is for two PTE mentor trainers at $10,250 per year.  Payroll is for 1 PTE Grant Assurances Administrator $22,000 per year.  Administrative expenses are $6,600 for 10% NF Executive Director’s time and 5% of NF Assurances Administrator’s time.  Payroll and stipends are for content mentors who will work with students and family members in grades 6-8 in the CareerConnectED Center's multi-age Maker Space. SCSD will hire the CC Coordinator $50,000 -$52,000 per year for oversight explained in summary above. 


									B.  Payroll Fringe Benefits


									10% employer payroll contribution is for staff employed by NF. 21% fringes and benefits are for up to three specialized content mentors employed by SCSD. 0% fringe benefits for content mentors and EPIC advisors who are paid as independent contractors


									C.  Travel


									Food, travel, and lodging costs for 8 persons to attend two 4-day training sessions in Chicago in year one: $26,000, declining in subsequent years as time in Chicago is limited to refresher training and evaluation meetings; $27,667 (year one, declines to 22,000 in year three)  for travel for program and content mentor travel to trainings and observe mentoring at established Learning Lab exemplars and for costs associated with gas and drivers for a van to be purchased and provided as in kind donation from SCSD.  These van-related expenses, and occasional bus rental, will enable students to attend specialized mentoring and career exploration activities at local businesses and collaborating organizations such as the CCED Center, our Art Museum and other locations of the Clark County Cultural Consortium, Clark State Community College,  Central State University, Wittenberg University, and/or Wright State University.


									D.  Supplies


									Approximately $17000 in year one, for general office supplies and training manual development and printing, communications and advertising. Amount declines over three years as costs are primarily related to updates and reprinting. 


									E.  Equipment


									Projector, laptop, and software for training and administration at NF in year one, $2400. Specialized equipment in YOUmedia and MakerSpace donated (in kind) by SCSD in year one; year two $16,000 and year three $7,000 budgeted to replace, upgrade, or purchase new equipment to meet student interests and mentor requests. 


									F.  Contracted Services


									Contracted services to Chicago ConnectedMentor Trainers and Evaluators (associated with DePaul University/Chicago Hive/ Chicago YOUmedia) budgeted @ training: $30,000 over the life of the grant.  Content Mentors at CCE Center, and stipends to other community based site associated content mentors and EPIC Advisors budgeted @$112,500; $119,000; and $132,500 in years one, two, and three.  


									G.  Training


									Staff training, including stipends, and supplies $5,940, $4560, and $7800 in years 1-3.  Mentor training, conducted by NF, One2One, and SCSD trainers budgeted at $25,200; $26,400; $7800.  This includes $50 stipends for natural mentors who attend and complete the training and are matched with a mentee.  


									H.  Evaluation


									Contracted to Chicago Connected Mentor staff (DePaul U; Chicago Hive)  $20,000 over three years.  Team meeting and travel costs and local data collection budgeted at $17,400 over three years. 


									I.  Other Program Cost


									$5875; $1925; $725 for miscellaneous expenses including Driver's License/vehicle insurance check for mentors, mentor application process, and supplies for family and community engagement events.   Background checks and fingerprinting of mentors is donated by SCSD.


									J.  Additional Mentor Support Cost


									$37, 800 budgeted over three years for supplies to support mentors and mentor training, and for stipend for natural mentors who work with individual students or lead small group mentoring. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Nehemiah Foundation: Springfield Ohio, Clark County


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			99,100.00			100,100.00			101,100.00			300,300.00


						  B.  Payroll Fringe Benefits			13,874.00			14,014.00			14,154.00			42,042.00


						  C.  Travel			53,667.00			41,500.00			34,600.00			129,767.00


						  D.  Supplies			16,950.00			9,650.00			3,950.00			30,550.00


						  E.  Equipment			2,400.00			16,000.00			7,000.00			25,400.00


						  F.  Contracted Services			112,500.00			119,000.00			132,500.00			364,000.00


						  G. Training			31,140.00			30,960.00			23,280.00			85,380.00


						  H.  Evaluation			15,800.00			10,800.00			10,800.00			37,400.00


						  I.  Other Program Cost			5,875.00			1,925.00			725.00			8,525.00


						  J.  Additional Mentor Support Cost			16,400.00			10,000.00			11,400.00			37,800.00


						TOTAL PROJECT COST			367,706.00			353,949.00			339,509.00			1,061,164.00


						LOCAL CONTRIBUTION			183,000.00			168,500.00			219,000.00			570,500.00


						STATE MATCH			184,706.00			185,449.00			120,509.00			490,664.00


						LOCAL %			50%			48%			65%			54%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Nehemiah Foundation: Springfield Ohio, Clark County





						Summary


						Year one is the critical period during which the Connected Mentor  (CM) Framework will be adapted to Springfield, which involves NF, One2One; Springfield City School District, and business partners visiting exemplars in Chicago and having two intensive training sessions with CM trainers and evaluators.  Part time grant administrator at NF, and full time Coordinator at SCSD will be hired. Supply purchases and printed material creation and various communication activities will be most intense this year. Training of local natural mentors, program mentors, and content mentors will be conducted through collaborative training by One2One, NF, and SCSD.  In kind donations include: In-kind contribution from NF is $12,000 and NF cash (to offset some travel costs) of $2,500.  SCSD will donate staff time of college and career coordinator, internship coordinator, special projects and communication director, and assessment and school improvement consultant; SCSD will donate the use of YOUmedia space, maker space, career training services; SCSD will also purchase (and donate as in kind support over the three years) a 10- 15 person van for transporting mentored youth; background and fingerprinting costs for mentors; and some of the overhead cost for administering staffing of Coordinator and content mentors and will donate time needed to coordinate with the other CareerConnectED Consortium schools.  Total in kind contribution of applicant and partners is $183,000. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor trainers			2			10,250.00			100%			20,500.00


						Grant Assurance Administrator			1			22,000.00			100%			22,000.00


						Administrative Fee (NF Director)			1			55,000.00			10%			5,500.00


						Administrative Fee (Grant Assurance Administrator)			1			22,000.00			5%			1,100.00


						SCSD training staff and program mentors (100% in-kind from SCSD)			0									- 0


						Clark Community Connectors Coordinator 			1			50,000.00			100%			50,000.00


						Total    												99,100.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						99,100.00			14%			13,874.00


						Total    												13,874.00





						C.1. Staff Travel


						Description						Total Amount


						NF and SCSD and business partner representatives travel to Chicago to visit exemplars and have training in Connected Mentor framework  (two trips first year)						26,000.00


												- 0


												- 0


						Total    						26,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Program and Key content mentors to Chicago for training and exemplar visits						12,667.00


						Mentor and mentee travel during year one among sites (gas, stipends, occasional bus contracting for larger groups)						15,000.00


						SCSD will donate use of a new van, in kind over 3 years, value 14,000 per year - primarily to transport students between community mentoring sites.						- 0


						Total    						27,667.00





						D.  Supplies


						Description						Total Amount


						Folders, labels, postage, envelopes, stationary						450.00


						Training manual and development/printing						12,500.00


						Printing, folders, invitations for EPIC advising of mentees						4,000.00


						Total    						16,950.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Projector			$1,000.00						1			1,000.00


						laptop and software			$1,400.00						1			1,400.00


																		- 0


						Total    												2,400.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						ConnectedMentor Training (DePaul/YOUmedia Chicago) @ 2 sessions			$7,500.00						2			15,000.00


						ConnectedMentors - photpgraphy, video, computer science, 3D printing, and manufacturing at CCE Center, Maker Space and local organizations (avg rate per hour so we can recruit some with specialized expertise)			$40.00						2350			94,000.00


						EPIC Naviance) in-kind from SCSD staff, but need some paid advisors			$25.00						140			3,500.00


						Total    												112,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Administrative staff time, spaces and equipment use is donated by SCSD, however stipends for content mentors from community organizations are needed with substitute pay or PD stipends for middle and high school teachers are needed (18 school staff and 18 community organization staff)			$25.00						180			4,500.00


						Supplies and snacks for staff training (per person trained, two sessions per person)			$20.00						72			1,440.00


																		- 0


						Total    												5,940.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						2 NF (one2One mentors) trainer training (8 local sessions)			$75.00						72			5,400.00


						SCSD non-conitive and career pathways (20 local sessions)			$60.00						80			4,800.00


						Mentor stipends to attend trainings			$50.00						300			15,000.00


						Total    												25,200.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chicago-based evaluator			$100.00						80			8,000.00


						Team meetings to review oversight and evaluation (reimburse time and supplies)			$250.00						12			3,000.00


						local data collection			$40.00						120			4,800.00


						Total    												15,800.00





						I.  Other Program Cost


						Description						Total Amount


						Application process for mentors and mentees via NF						375.00


						Driver's license/vehicle insurance checks by NF, SCSD						1,500.00


						Supplies for mentor, studens, and family events						4,000.00


						Total    						5,875.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						natural mentor stipends						8,000.00


						 content and program mentors' training re: systems, software, and content mentor supplies						6,000.00


						Supplies and snacks, for content and program mentor training 						2,400.00


						Total    						16,400.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									367,706.00


									Local Contribution									183,000.00


									State Match									184,706.00


									Local %									50%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Nehemiah Foundation: Springfield Ohio, Clark County





						Summary


						Mentor trainings will continue as we replace and add new mentors. We anticipate some turnover in content mentors, natural mentors, and in EPIC advisors, so training will continue at a lower expense.  The activities of mentors and students will increase, however, as more become familiar with the programming options related to career exploration and pathway planning.  The grant leadership team, including NF, One2One, SCSD, and business partners will meet for training and evaluation, but less frequently than in year one.  SCSD and business partners contributions will continue as in year 1, expecting slightly less background checks (good for 5 years), but continuing to use grant funds to pay the Mentor trainers (One2One, via NF) CCC Coordinator and content mentors (via SCSD) and Grant Administrator and Administrative support at NF.  Mentor training stipends and natural mentor stipends and other supports continue. In-kind contributions from NF are $12,000 as an internal grant to One2One Mentoring and $2,000 cash.   Business partners’ involvement will increase as more students "level up" to projects and internships related to their skills and plans with additional value of in-kind donations estimated at $7000.  SCSD will continue to donate staff time of college and career coordinator, special projects and communication director, and assessment and school improvement consultant; SCSD will donate the use of YOUmedia space, maker space, career training services; SCSD will also purchase (and donate as in kind support over the three years) a 10- 15 person van for transporting mentored youth; background and fingerprinting costs for mentors; and some of the overhead cost for administering staffing of Coordinator and content mentors and will donate time needed to coordinate with the other CareerConnectED Consortium schools.  Total in kind contribution of applicant and partners is $168,500.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor trainers			2			10,250.00			100%			20,500.00


						Grant Assurance Administrator			1			22,000.00			100%			22,000.00


						Administrative Fee (NF Director)			1			55,000.00			10%			5,500.00


						Administrative Fee (Grant Assurance Administrator)			1			22,000.00			5%			1,100.00


						Other staff contracted (see box F below). Fringes, when applicablel, are included in the contract costs												- 0


						SCSD Clark Community Connectors Coordinator 			1			51,000.00			100%			51,000.00


						Total    												100,100.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						100,100.00			14%			14,014.00


						Total    												14,014.00





						C.1. Staff Travel


						Description						Total Amount


						NF and SCSD travel to Chicago for training and evaluation meetings						9,000.00


						NF and SCSD and Business partner's travel to one other exemplar learning lab community						7,500.00


												- 0


						Total    						16,500.00





						C.2.  Mentor Travel


						Description						Total Amount


						Key content mentors to Chicago for one training						8,000.00


						Mentor and mentee travel during year one among sites (gas, stipends, in donated van; occasional rental of larger school bus 						12,000.00


						2 key content mentors travel to other learning labs (such as Pittsburgh or Hartford)						5,000.00


						Total    						25,000.00





						D.  Supplies


						Description						Total Amount


						Folders, labels, postage, stationary						450.00


						Training manuals' printing						5,000.00


						Supplies (printing, folders, invitations) for EPIC advising of mentees						4,200.00


						Total    						9,650.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Additional equipment to replace or add as we serve more students and mentors, at  communit and, school sites as well as at the CCE Center			$2,000.00						8			16,000.00


																		- 0


																		- 0


						Total    												16,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						ConnectedMentors training (DePaul/YOUmedia Chicago) for 1 session			$7,500.00						1			7,500.00


						Content mentors- photography, video, computer science, 3D printing and manufacturing at CCE Center, Maker Space and local organizations			$45.00						2400			108,000.00


						EPIC advising (individual career advising based on EPIC survey and Naviance)- some is in-kind from school staff, but need some paid advisors			$25.00						140			3,500.00


						Total    												119,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Administrative staff time, spaces, and equipment use will be donated, however stipends for  refresher training or new content mentors from community organizations are needed and sub pay or PD stipends for refresher training or new staff from middle school and high school teaching staff are needed  (10  school staff; 12 community org staff)			$27.00						120			3,240.00


						 supplies, snacks for staff training (per person trained, two sessions per person)			$22.00						60			1,320.00


																		- 0


						Total    												4,560.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						2 trainers training 9 sessions			$150.00						72			10,800.00


						3 SCSD staff training  reimbursement (non-cogs, links with CCR system)			$60.00						60			3,600.00


						mentor stipends for attending training			$50.00						240			12,000.00


						Total    												26,400.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation services by Chicago-based evaluators			$100.00						60			6,000.00


						Data collection locally			$40.00						120			4,800.00


																		- 0


						Total    												10,800.00





						I.  Other Program Cost


						Description						Total Amount


						Driver's license/vehicle insurance check for mentors via NF						350.00


						mentor/mentee applications via NF						375.00


						additonal mentor organization administrative cost reimbursement						1,200.00


						Total    						1,925.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						natural mentor stipends  (community based)						8,000.00


						content and program mentor training updates						2,000.00


												- 0


						Total    						10,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									353,949.00


									Local Contribution									168,500.00


									State Match									185,449.00


									Local %									48%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Nehemiah Foundation: Springfield Ohio, Clark County





						Summary


						Mentor trainings will continue as we replace and add new mentors. We anticipate some turnover in content mentors, natural mentors, and in EPIC advisors, so training will continue at a lower expense.  The activities of mentors and students will increase, however, as more become familiar with the programming options related to career exploration and pathway planning. Year three requires less equipment and supplies, less travel, and expenses related to mentor training and support are reduced as we expect less mentor turnover as the project enters its third year.  Budget will be revised as required by need.   We anticipate some turnover in content mentors, natural mentors, and in EPIC advisors, so training will continue but at a much lower expense.  The activities of content mentors and students will still increase slightly as more natural mentors become familiar with the programming options related to career exploration and pathway planning. Therefore, they can steer their mentees to appropriate participation.  SCSD and business partners’ contributions will continue as in year 1, expecting fewer background checks (good for 5 years)  The grant leadership team, including NF, One2One, SCSD, and business partners will meet for refresher training and evaluation.  SCSD and business partners contributions will continue as in year 1, expecting slightly less background checks (good for 5 years), but continuing to use grant funds to pay the Mentor trainers (One2One, via NF) CCC Coordinator and content mentors (via SCSD) and Grant Administrator and Administrative support at NF.  Mentor training stipends and natural mentor stipends and other supports continue. In-kind contributions from NF are $12,000 as an internal grant to One2One Mentoring and $2,000 cash.   Business partners’ involvement will increase as more students "level up" to projects and internships related to their skills and plans with additional value of in-kind donations estimated at $7000.  SCSD will slightly increase the donated staff time of college and career coordinator, special projects and communication director, and assessment and school improvement consultant; SCSD will donate the use of YOUmedia space, maker space, career training services; SCSD will also purchase (and donate as in kind support over the three years) a 10- 15 person van for transporting mentored youth; background and fingerprinting costs for mentors; and some of the overhead cost for administering staffing of Coordinator and content mentors and will donate time needed to coordinate with the other CareerConnectED Consortium schools.  Total in kind contribution of applicant and partners is $219,000.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor trainers			2			10,250.00			100%			20,500.00


						Grant Assurance Administrator			1			22,000.00			100%			22,000.00


						Administrative fee (NF Director)			1			55,000.00			10%			5,500.00


						Administrative fee (Grant Assurance Administrator)			1			22,000.00			5%			1,100.00


						Clark Community Connector Coordinator 			1			52,000.00			100%			52,000.00


						Personnel costs as in-kind from NF, SCSD, other schools and Business partners			0			150,000.00			100%			- 0


						Total    												101,100.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						101,100.00			14%			14,154.00


						Total    												14,154.00





						C.1. Staff Travel


						Description						Total Amount


						one trip to Chicago (NF, SCSD)  for evaluation of results, issues with Connected Mentor group						9,000.00


						NFccash donation						2,000.00


												- 0


						Total    						11,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						4 content mentors travel within Ohio to appropriate conferences and meetings at colleges which have academic programs aligned with their content areas (include conference registration costs)						9,600.00


												- 0


						mentor and mentee travel among sites (gas, licenses, and stipends for drivers in SCSD in kind van worth 14,000 per year)						14,000.00


						Total    						23,600.00





						D.  Supplies


						Description						Total Amount


						folders, labels, postage, envelopes, stationery						450.00


						training manual revision to inlcude success stories, and printing						3,500.00


												- 0


						Total    						3,950.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						replacement and upgrades as needed			$500.00						14			7,000.00


																		- 0


																		- 0


						Total    												7,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						ConnectMentor Evaluation/Training (DePaul/YouMedia Chicago) (1 session)			$7,500.00						1			7,500.00


						Content Mentors - photography,video, computer science, 3D printing, and manufacturing at CCED Center, Maker Sapce, and local organizations			$50.00						2400			120,000.00


						EPIC Advising (individual career advising based on EPIC survey and Naviance) - some is in kind from school staff, but need some paid advisors			$25.00						200			5,000.00


						Total    												132,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						  We will update staff with success stories in one or two general meetings.  Costs are for planning and training time reimbursement.  			$100.00						8			800.00


						staff training  by NF, SCSD, and other partners			$100.00						60			6,000.00


						stipends to train new consortium staff			$25.00						40			1,000.00


						Total    												7,800.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						2 trainer @ 9 sessions			$150.00						36			5,400.00


						SCSD training primarily donated, as most materials have been created and shared previously			$60.00						18			1,080.00


						stipends for mentor training			$50.00						180			9,000.00


						Total    												15,480.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation by Chicago-based evaluators			$100.00						60			6,000.00


						local data collection			$40.00						120			4,800.00


																		- 0


						Total    												10,800.00





						I.  Other Program Cost


						Description						Total Amount


						application process for mentors and mentees						375.00


						driver's license/vehicle insurance check						350.00


												- 0


						Total    						725.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						replaced supplies  needed 						1,800.00


						software purchases or upgrades						1,600.00


						mentor stipends (natural mentors - community based)						8,000.00


						Total    						11,400.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									339,509.00


									Local Contribution									219,000.00


									State Match									120,509.00


									Local %									65%
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						 - Select the middle row in the category you wish to insert rows
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						 -  Right click the mouse and select "protect worksheet"
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						 -  Enter the  confirmation password "connect'
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 (
Clark Community Connectors (CCC)
) (
Maker Space at the 
CareerConnectED
 Center
FUSE and music studios
Technology lab equipment, computers
Connected Mentor model program materials, research, best practices
2 Full-time staff (CCC Coordinator and Grant Assurance Administrator)
up
 to 75 contractual natural, content and program mentors over 3 years
up
 to 500 students/mentees over 3 years
7 part-time project staff (Nehemiah Foundation, SCSD, Business partners)
2 contractual Chicago-based evaluators
Transportation (SCSD van)
In-kind supplies, materials, equipment, space, payroll, printing, consumables, travel, equipment, training
) (
Hire and train FTE CCC Coordinator and PTE Grant Assurance Administrator by the end of the 2
nd
 quarter
Contract with Chicago-based trainers, consultants and evaluators by the end of the 2
nd
 quarter
2 Chicago trips with key project staff and partners to learn Connected Mentor model
3 Developmental Assets training for partners and mentors
3 EPIC trainings by SCSD for mentors
Recruit, screen, train and pay up to 60 mentors by end of year 1 (75 by end of year 3)
100% of youth will develop a relationship with a skilled mentor
Up to 3 evaluators to visit site, offer training and consultation by the end of the 3
rd
 quarter
Provide up to 8 community trainings by the end of the 4
th
 quarter and repeated in years 2 & 3
Identify, recruit and screen/assess up to 400 mentees by end of year one (500 by end of year 3)
Develop FUSE network, Digital Youth Network and 
YOUmedia
 by the end of the 2
nd
 quarter and ongoing
Involve mentees’ families in events by end of 2
nd
 quarter and ongoing
Create and train the CCC Student Advisory Board and Leadership Steering Committee to evaluate quarterly and modify project as needed
) (
400 6-12
th
 graders will participate in the first year
60 trained, adult natural, content and/or program mentors will mentor students in the 1
st
 year
90% of staff and contractual positions will be filled per timelines
90% of trainings will be completed per timelines
Connected Mentor model will be adapted per timelines
60% of families will attend at least one event in year one
CCC Student Advisory Board and Leadership Steering Committee will be established and meeting regularly per timelines
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
)[image: communityconnectorslogo] (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the 
long term
 results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved
.
 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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