 (
Apply the knowledge obtained in the training sessions to the direct mentor/mentee sessions.
Connect 20 mentors/mentees in weekly mentoring sessions.
Monitor, support, and maintain appropriate data on the sessions.
Mentors will use the resources, books, videos for the sessions with the mentees.
Group experiences will allow for the mentees to attend programs, events, venues that will enhance the mentees in the achievement of their personal goals.
Pay salaries and program costs.
) (
Training for the Mentor Coordinator, who will then train the mentors.
Books, videos and suggested mentoring sessions, manuals for each session.
Experiences in cultural competency.
Training in appropriately sharing personal life accomplishments, so to  be a role model for the students.
Finances as indicated on the budget
) (
What resources will be needed to conduct this program?
) (
Padua
 Possibilities Partners of the 
Padua
 
Center
) (
We target 20-25 Students will participate.
These students will have been referred through the Padua Possibilities Program (an alternative to suspension program.)
Fifteen-twenty mentors from Medical Mutual will participate.
We will average 75%  of the mentees attending all sessions and 60% attending the group gatherings, trips and outings.
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
These outcomes are enumerated in the Application template question # 4.
) (
Goal
) (
Program Activities 
) (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
)
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