Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: The Padua Center
Time contribution  
5 hours a week for 52 weeks for staff.  The Mentor Coordinator would be paid by the grant.

· Personnel contribution
	 The Director of the Padua Center will contribute approximately 3 hours a week interfacing with 	the students and the mentors. The Educational Director will contribute about 3 hours a week to 	the program specifically assisting with the Padua Possibilities tutoring and organization and 	interfacing with the Mentor Coordinator who is full time for 40 weeks of the year.		

· Monetary contribution
	In-kind contributions include supervision of the program, (3 hours a week x $21.00 X 40 	weeks 	= $2,520) record keeping, fiscal 	accountability (2 hours x $20 x 52= 4160) weeks 	occupancy of the building ($3.00 a day x 180 school days = 540.  Total contribution: $7500

· Shared responsibilities
	Each of the partners would share in giving feedback to the development of the program. Each 	would provide personnel, time and space to make the program happen.

· Additional roles and responsibilities 
	The Padua Center will be the lead agent and will assure that the goals and objectives are met. 	Each partner will participate in evaluations designed by The Padua Center Mentor Coordinator, 	using best practices materials.
2. School district partner:  Toledo Public Schools
· Time contribution
The three schools that will work primarily in this program will donate time helping to manage the specifics of the program, i.e. arranging time and space in the school building for the mentoring, assuring that the mentors and mentees have appropriate clearances for their sessions.
· Personnel contribution
	The schools will maintain a level of involvement through the Principals and the school staff 	working with the Mentor Coordinator.  This relationship may include assisting with specific 	academic goals, procuring resources for the mentors, attending events and celebrations of the 	benchmark accomplishments of the students.	
· Monetary contribution
	In the past Toledo Public Schools has given a grant of $30,000 to The Padua Possibilities 	Program. We anticipate that they will continue to support the program at the same level of 	funding. We figure that 1/3 of this contribution will be applied to the Mentoring students. Total 	contribution to this program $10,000
· Shared responsibilities
	Decision making concerning changes, alterations, developments of the program would involve 	the schools, the mentors and the leadership at The Padua Center, specifically the Mentor 	Coordinator, once hired. Prior to the hiring of the MC, the Director of the Padua Center will 	work with partners.
· Additional roles and responsibilities
	The school partners will assist the students who are eligible to become involved in Young 	Women of Excellence and Young Men of Excellence.  If necessary, accommodations will be 	made for the mentors to be involved with the mentee in these programs.
3. Business partner:  Medical Mutual
· Time contribution
Twenty hours a week for 30 weeks = 600 hours of mentoring
· Personnel contribution
	Medical Mutual will provide mentors for the twenty students. There may be twenty mentors, or 	some who mentor more than one child, but we anticipate about 15-20 mentors.
· Monetary contribution
	At $20 an hour average, the in-kind monetary contribution for 600 hours= $12,000.  

	Shared responsibilities
	As with the School partner decisions concerning changes in the program would be done in 	consultation with all three entities. Medical Mutual shares with the other partners the 	development of the program, the recruitment of mentors, the supervision and monitoring of the 	program, as appropriate.

