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Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  
The Tomorrow Center will target students in grades 6-12. 

Provide the number of youth in each grade level and at each school your program proposes to serve. 
The table below reflects the number of students who will engage in programming aimed at developing the five core principles. In addition, we will select 30 students to participate in the Solid Foundations Mentorship program.  These students will be selected using specific criteria that identifies them as high need and/or through staff, parent or self-referral.
	Grade level
	Number of students to be served

	Grade 6
	10

	Grade 7
	12

	Grade 8
	21

	Grade 9
	22

	Grade 10
	29

	Grade 11
	10

	Grade 12
	9

	TOTAL
	113


Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization

B. Replication of an existing model in use by others 

· Please provide the name of this model.

C. Expansion of an existing program within the applicant organization 

D. Extension of an existing program to a new setting

C. Expansion of an existing program within the applicant organization.
Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
The Tomorrow Center's program will have two parts: Community Connectors Core Principles programming that builds on our existing efforts and community partnerships to build the five core principles and a new Solid Foundations program that will match 30 of our highest need students with community mentors for ongoing mentoring and support.  

The grant will allow us to sustain the work of our Family and Community Engagement Coordinator and expand our current programming to provide a more robust and consistent approach to developing the five core principles.  In addition to our current school-wide systems, such as Positive Behavior Intervention Supports (PBIS), student goal-setting practices, and a number of character building activities for our students, new programming from this funding will allow us to expand our relationships with our community partners, provide high quality mentor training and support, and provide more key activities, experiences and support to our students. See number 3 for more specific explanations of the activities we will expand or design to address each core principle.  

The Tomorrow Center already enjoys a number of community partnerships and we plan to use the Community Connectors funding to expand these partnerships and provide valuable training to ensure we are all working in tandem to develop the five core principles.  Part of the funding will allow us to provide high quality professional development and support for our volunteers and staff.  In addition, we want to make sure we are leveraging and scaling up our most successful interventions and programming, so we will conduct a robust evaluation of our programming.  We will evaluate our Solid Foundation Program and activities aimed at developing the five components through the following outcome measures (see logic model):

	Solid Foundations Program
	Number of mentors trained
Attendance at mentoring sessions

Focus groups with mentors and participating students and their parents

Survey data

Grade, attendance and behavioral data of students in the program

	Setting goals to be prepared for 21st century careers
	Quarterly tracking of S.M.A.R.T. goal progress

Tracking of incentives awarded for goal completion

Notes and agendas from teacher collaboration or mentoring sessions where goals are addressed

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles 

	Building Character
	RACE punch card data
Participation data and exit surveys for various character-building clubs, leadership opportunities and activities

Behavioral data tracked through SWIS (School Wide Information System)

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles

	Developing Pathways to Achievement
	Attendance at tutoring

Attendance at career café, Real Money, Real World, and other career exploration experiences

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles

	Building a sense of resiliency
	Pre- and post- surveys on hope and resilience and 40 developmental assets
Attendance at mentoring sessions, academic attendance and behavioral referrals
Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles

	Believing in a positive future
	Changes in goal setting forms over time

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles


These data will help us identify salient combinations of services and programming that appear to work better when provided together as well as programming with the most impact individually. Focus group analyses will inform program improvement. We expect to see a 50% improvement in student attendance and a 50% reduction of behavioral interventions.  In addition, we will have 100% participation in goal setting and expect to see significant improvement in both specific goal attainment, as well as better outcomes on long term projects in academic courses where students are required to break down larger tasks into smaller ones and set timelines for completion. We also expect to see an increase in the number of community volunteers and number of hours spent at the Tomorrow Center working with students. Finally, we expect perceptual data on resilience and hope to increase significantly from pre- to post- testing, with at least 75% of our students showing a marked increase. For students in the Solid Foundation mentoring program, we expect to see at least 90% of our students showing a significant increase in hope and resilience.
3.  Please describe the specific activities your program will conduct.
All our students will have the opportunity to participate in a number of school wide efforts and individual activities to develop the five core principles.  Below is a list of each core principle and how we will work collaboratively with our community partners, staff, parents and volunteers to provide programming to all Tomorrow Center students.

Setting Goals to be Prepared for 21st Century Careers-

All of our students already set S.M.A.R.T. goals with our school counselor and teachers, but this grant would allow for a more formal process to be adopted.  We will create a more formal protocol for setting goals that will clearly state a measurable and attainable goal, identify people and resources the students will use to achieve the goal, and a plan for evaluating progress.  As part of our school improvement grant, our staff has had extensive professional development aimed at helping them use a student centered approach in their classroom, which means they are already collaboratively setting academic goals and evaluating data with their students and each other. We would create a new protocol to help them extend that practice to college and career readiness goals that are directly tied to classroom behavior and performance.  These goals will then be shared with the entire team of teachers, support staff, counselor, and community mentors. Staff would adopt similar vocabulary around goal setting, so students will see congruence and the process will be reinforced.  Goals will be reviewed quarterly and our FCEC will review them to look for potential opportunities for community partners to help students reach their goals, including potential internships, job training, interview practice, etc.  Student will be encouraged to share their goals with parents or caretakers, and these goals will be reviewed at parent-teacher conferences, IEP meetings and other collaborative times.   We also have an academic tutoring program we would expand, and students would be expected to go over their goals with their tutors. An incentive program will be designed to encourage and recognize goal attainment.  Students will also have the opportunity to hear speakers from the community discuss their own professional pathways and provide ideas for students as they consider their own goals.  For the students selected for the additional Solid Foundations program, mentors will also be engaged in the goal setting and monitoring process.  During each monthly mentoring session, mentors and students will review progress and create action steps for continued development.  

2.  Building Character-

The Tomorrow Center believes in positivity, and we will already have a number of programs in place to encourage and reward character.  The Community Connector funding would allow us to continue our efforts and expand opportunities for students to have positive experiences and relationships.  We currently use PBIS as a character building approach.  We would continue that program and add additional supports as necessary.  We plan to focus on different character traits each month, such as power, self-control, motivation, conscientiousness, self-discipline, grit, perseverance, determination and optimism.  We will purchase supplies to promote this trait in the hallways and will provide special incentives for students to practice and demonstrate that trait.  Students and staff will be able to recognize each other via a "Caught Building Character" box in the office. Examples submitted will be displayed on our "Wall of Warm Words" for all to see, and special recognition will be given at the end of that month at school assemblies where students will be recognized for a number of positive behaviors they have exhibited.

Using PBIS as a framework, our staff built a RACE program to incentivize good behavior.  RACE stands Responsible, Achieving, Cooperative and Engaging.  Our staff recognizes students who are exhibiting these characteristics through a punch card system. Students can then redeem these punches for rewards or to attend activities throughout the year.  We have measured a positive impact based on this program and students have reported they enjoy the program. The Community Connectors grant will allow us to expand the activities and incentives. 

In addition to school wide efforts, our teachers and community volunteers offer a number of athletic clubs (cheerleading, basketball, volleyball, flag football) and character-building clubs (Young Ladies Club, Man Club, Fatherhood Project). Our community partners provide the Heart Bridges Intergenerational Art Program where some of our students are paired with elders and collaboratively create art under the direction of a local artist and we offer a nature lovers group led by a local naturalist.  Our students also need emotional and mental health support to help them build character.  We currently offer IDT (Intensive Day Treatment), which is group counseling provided to approximately 28 TC students on site by case managers and therapists employed by Central Ohio Mental Health (COMH). Our FCEC and school counselor also lead a middle school group called "Becoming Better Friends," and we would expand that programming to more students who do not qualify for the IDT program. We would also expand experiential and leadership opportunities, including field trips, office helper positions, Open House Tour Guides, Tomorrow Center student ambassador programming.  We will also ask our Solid Foundations mentors to share their stories about real life situations that required strong character.  

3.  Developing Pathways to Achievement-

The goal setting protocol will help our students envision a path for their future and our character building programming will help them develop the grit to persevere.  To address academic preparation, we have community volunteers providing academic tutoring, but we would like to expand that program to include more students.  Also, we also realize students need training and exposure to help them visualize a pathway to achievement.  Many of our students come from homes where parents or caretakers do not work outside the home, so our students do not have reliable information about future opportunities and potential career pathways.  Some of our students may move on to colleges or trade schools, but most enter the work world upon graduation. Because they may not have seen their parents work outside the home, we have developed a number of strategies to expose them to workplace expectations and develop their competencies. We also have a number of programs designed for exploration and discovery, including:
Career Café - Community members speak to our classes about their own pathways and career choices.  Participants discuss their life journey, what training they needed to get to their current career stage, salaries and benefits their career offers. They also discuss how math and science is applied in their work and what workplace skills and behaviors are critical for success.  Career Café is also useful in helping our students create their own SMART goals and feel more hopeful about their futures, and we will work diligently to represent a number of careers and pathways into the workforce that require varying amounts of post-secondary training and education. 
Careers Class- Every student at the Tomorrow Center takes Careers Class as a mandatory graduation elective.Students design their own business plan in this class and attempt to convince a panel of community members to invest in their ideas.  Representatives from Marion Technical College serve on our investor panel and the culminating activity is designed after the popular TV show Shark Tank. After several weeks of teamwork, research and development, and planning for their investment pitch, students present to this panel.  The Community Connectors grant would allow us to expand this very valuable partnership with Marion Technical College, so our students could tour campuses and explore post-secondary programming firsthand.  We would also use funds to develop new programming to expose students to a variety of trades through hands on activities, such as electrical workshops.  The technology and equipment this grant would fund could be used for many years to come and have a long term impact on the breadth and depth of the careers our students could explore.
 Real Money Real World- Through a partnership with Morrow County United Way, our students participate in "Simulation Day."  During this activity, students are given a "life situation", assigned a number of children, a job, a salary, etc.  Professionals from banking, insurance, auto dealerships, and so on gather in the gym at their stations, and students visit each station to purchase services and products, like cars, apartments or homes, insurance, child care and etc. based on what their paycheck allows.  Our students quickly discover that their pay check decides how nice of a car they can afford, or how big of a rent of mortgage payment they can afford.  This activity can inform their goal setting with mentors and help them build hope for a successful future.

4.  Building a sense of Resiliency-

Our teachers and mentors in the Solid Foundations program will receive training in the Search Institute's Framework of Developmental Assets, which include 40 developmental assets successful students possess.  These assets are divided into 20 internal and 20 external assets built by the family, the school and the community.  Mentors will focus on the community and family assets and will help students consider and ponder their internal assets and how to build them.  Our staff is familiar with the assets as well and will support the school-based internal and external assets.  Mentors and teachers can use these assets to set goals with students and can help students make decisions about ways to build their own assets.  As assets increase, we expect to see students participating in more activities, self-reporting more positive family communication and quality family activities, such as dining together or attending faith-based activities, which are all identified assets in the framework.  
5.  Believing in a Positive Future-

Probably the biggest impact we hope to have for our students is to help them believe in a positive future.  The goals setting, activities and supports we offer to build character and resilience and to prepare them for a hopeful future will contribute to the growth of this principle.  Each of our activities are designed to help our students feel valued, and with more individualized activities that address their interests and more tutors and mentors, we can ensure our students have the emotional, academic and consistent support they need to overcome barriers in their lives and believe in their futures.  Our focus on positivity and our PBIS, RACE and character incentives will all play a part in developing this principle.  In addition, students selected for our Solid Foundations program will have personal mentors.  These mentors will be trained to help mentees talk openly and honestly with them about their lives, struggles, and how to make better choices.  The mentors will be trained to teach evidence based models for problem solving, like Thinking for a Change (CBT model).  Mentors can use this framework to help students understand how their thoughts and behaviors are interconnected and how they can break a destructive or anxiety-producing pattern of thinking and acting.  Research on CBT shows it is a highly effective way to treat anxiety and behavioral issues. Our staff has already completed professional development on using CBT foundations to help talk about behavior with students, so they will be able to reinforce the processes and vocabulary our mentors will use with students.  We will continuously monitor our progress by examining behavioral write ups in SWIS (School Wide Information System) and our director will continue to allocate time during our teacher team meetings to discuss our behavioral interventions as a whole and with specific students in the Solid Foundations program.  
Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

We will develop a mentoring program that will be called Solid Foundations.  It will be based upon the 3rd Edition of Elements of Effective Practice for Mentoring.  According to this program, Part one provides six evidence based standards that address six critical dimensions of mentoring program operations 1) recruitment; 2) screening, 3) training; 4) matching; 5) monitoring and support; and 6) closure.  Each standard has benchmarks and research based justifications which provide guidance for our mentoring program.   Part two gives guidance on program design and planning, program management and program evaluation.  We will use this framework to select, train and retain our mentors to ensure our Solid Foundations program is effective.  The mentors will be trained on the 40 Developmental Assets and CBT, which has been extensively studied and validated as a useful and impactful framework. Our current approaches, such as PBIS are also evidence-based programs.  We are also working with Dr. Lisa Riegel from Educational Partnerships Institute, LLC.  She is an expert on non-academic barriers to success and community engagement, has provided professional development to our staff for the past five years and has been instrumental in helping develop some of our current programming intended to build these five principles.  She is also an evaluator of local and state programming, such as the 21st Century Learning Centers, so she is well versed on designing evaluation systems that measure impact and inform program improvement.  
2. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
The Tomorrow Center has extensive experience with grant funded programming and evaluation and has managed nearly a million dollars of grant funding over the past five years.  As a recipient of the Ohio Department of Education's School Improvement Grant, we have spent the past three years implementing and measuring the impact of a number of academic and behavioral interventions.  As part of the SIG grant, we also formed a Community Advisory Committee in 2011, which was comprised of representatives from different areas of the community including schools, probation, health and human service agencies, faith based programs, transportation, parents, businesses, state park, Family &Children First Council, and public officials.  The Community Advisory Committee meets quarterly, discusses data and new programming, sets goals, and plans for the future.  We currently have 24 members on this committee.  The SIG grant also required our teachers to collect, track and discuss data to measure outcomes.  We have the relationships and collaborative structures in place and are well positioned to measure the impact of the expanded programming the Community Connectors grant would enable.   

We have used external evaluators to measure fidelity and impact, and we are well versed in keeping track of data, both quantitative and qualitative. While a formal mentoring program was not part of the SIG grant, we have the experience and professional assistance to ensure we are appropriately documenting and measuring our progress of the activities in this grant. Our efforts during our SIG grant yielded both math and reading improvement, as well as increased attendance.  It also helped us form key community partnerships and a network of 17 trained volunteers, and we can continue to foster these partnerships through the Community Connectors grant.  Our evaluation from past efforts was the impetus for seeking this grant, as we have realized what we are doing is having a positive impact, but we need to scale up with more tutors, provide one-on-one opportunities for students, and broaden our outreach. 
3. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
A formal mentorship program is a natural next step for the TC.  Our reality of low graduation rates, high poverty rates, lack of positive role models at home for many of our students, lack of trust, trauma and hopelessness of many of our students is a reality. We know that 50% of academic achievement is due to home and community factors.  We cannot count on family engagement for our students, so the collaboration that is an integral part of our activities for this grant would enable us to create positive community factors to fill that gap.  
We already have a number of partners, so we would use this grant to expand those partnerships and more closely target the mentors based on our students' interests and needs.  We would also be able to provide more comprehensive training, so we can help mentors learn more about working with our population of students. We expect our approaches to be successful, because we already have key partnerships in our community and will be using evidence based programs and researched frameworks to inform the design of our mentoring program. As part of our evaluation and in addition to partner attendance and participation data, our evaluator will adapt questions from a nationally validated survey that measures the quality of collaboration in projects that involve many stakeholders. Further, our staff has already had five years of intense professional development and experience with high quality collaboration and data evaluation cycles, so we are well trained and prepared to ensure the mentoring program is implemented successfully and provides the highest quality of support for our students.  Our well established Community Advisory Committee will also serve as a formal forum where we can report our progress, set goals, and seek additional resources to sustain activities that show significant impact. 
Application Section II: Program Management
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:

· Name and title

· Responsibilities for this grant project. (Percent of time should be included in the budget document.)
· Qualifications

· Prior relevant experience

Pastor Tim Miller, Senior Pastor of Cornerstone Alliance Church.  
Responsibilities: financial donations for facility improvement, uniforms or other capital investments; volunteers for special programs and/or mentoring program; continued service on our Community Advisory Committee; Youth Leader Chris Massey will also lend assistance up to two days per week (in-kind)

Qualifications:  Pastor Tim Miller and his staff all have prior experience with mentoring through their church as well as a genuine interest, and see the value not only for TC students, but for the adults of their congregation who will mentor. They have also been engaged with the Tomorrow Center for several years, so they are familiar with our challenges and have worked with our students.
Susan Hanson, Executive Director of HelpLine, a local 24/7 crisis and information line serving Morrow County.  
Responsibilities: continued service on the Community Advisory Committee, mentor recruiting; advice and technical assistance to the FCEC with her record keeping and grant reporting requirements.  
Qualifications: Helpline provides suicide, depression and violence prevention programming to elementary, middle and high school youth using evidence based programs.  Their personnel is well trained on intervention strategies and mental health challenges, and they are already connected with many of our families. Many have advanced degrees in social work, counseling or related fields. Susan Hanson also has extensive experience with grant reporting and monitoring.
Erin C. Kelty, Manager First Knox National Bank, Mt. Gilead branch
Responsibilities: continued service on the Community Advisory Committee, mentor recruiting; advice and technical assistance to FCEC with potential financial resources and budgeting assistance and consultation for sustainability. 

Qualifications: expertise in financial bookkeeping and community connections with potential donors and fundraising opportunities.  Prior relative experience: Working in banking for the last 20 years, very active in Morrow county community events and functions and has many contacts and connections, and experience with other mentoring programs.
Pastor Matt Skelton, Pastor at Edison United Methodist Church

Responsibilities:  Continue to serve on the Community Advisory Committee, participate in the design and delivery of the Solid Foundations mentoring program, support the Family & Civic Engagement Coordinator and offer guidance, help to recruit mentors and attend the mentor training sessions,  advocate for Community Connector's program principles with community members. Encourage his congregation to serve as mentors and in other ways at the Tomorrow Center.   

Qualifications: Pastor Matt is the leader of a local church who's congregation has deep ties to the community, and they are very invested in the children at the Tomorrow Center.  Most of the congregation had attended school in our building when they were students.  Pastor Matt is very invested in the Tomorrow Center, and currently teaches (students do not earn credit) an Electrical Workshop two days per week to seven of our students.  Pastor Matt holds degrees in Engineering.
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
	Spring - Summer 2015
	Mentors for Solid Foundations recruited, selected and training held

Evaluation plan finalized with clear data collection points and responsible parties

Master calendar of events established with recognition assemblies, guest speakers, and monthly character traits

S.M.A.R.T. goal and mentoring protocols finalized and provided to staff 

Informational materials about Solid Foundations created 

	Fall 2015
	Students selected for Solid Foundations Program and mentors and students matchedMentor training (August 24-28, 2015)

Mentee training (September 1-4, 2015)

Mentoring begins (September 1-4, 2015)
Kick off event for Solid Foundations

Continued recruitment for mentors and volunteers

	Fall - spring 2015-2016
	Implementation period
Monthly student recognition assemblies based around character traits selected

Weekly teacher based team meetings to review data on discipline and attendance and to discuss programming

PBIS and RACE programming implemented with fidelity

Winter and Spring Community Action Committee meetings (November and March)

Mid-year evaluation findings (presented at the March CAC meeting

Programming, including Career Café, Real Money Real World, etc. continued and evaluation data collected 


11. Describe the implementation process for reaching the following milestones: 
Our mentoring program will be designed using the 3rd Edition of Elements of Effective Practice for Mentoring.  According to this program, Part one provides six evidence based standards that address six critical dimensions of mentoring program operations 1) recruitment; 2) screening, 3) training; 4) matching; 5) monitoring and support; and 6) closure.  Each standard has benchmarks and research based justifications which provide guidance for our mentoring program.   Part two gives guidance on program design and planning, program management and program evaluation.  We will use this framework to select, train and retain our mentors to ensure our Solid Foundations program is effective. Specifically, we will engage our current partners to recruit volunteers.  We will screen them and provide background checks. Our screening process will have an interview protocol that addresses children in poverty and the issues mentors may deal with to ensure they are a good fit for our students.  Once screened, mentors will receive training in the summer prior to the program kick off.  Specifically, they will be trained on our PBIS and RACE approaches and will learn to use CBT to work with students.  We will also introduce them to the 40 Developmental Assets and have a number of interactive activities, including role playing to help prepare them to work with our students. Finally, we will provide them with the monitoring tools we will use to track the goal setting and mentoring process.  We will also hold a mid-year meeting for mentors to discuss progress and receive further training that addresses emerging issues. The FCEC will correspond with each mentor monthly and work with them on any issues they are having with their mentees for which they require additional information or training. As new mentors are brought into the program, a truncated training program will be developed and they will be assigned a peer mentor to help them acclimate to the work with students. All students will benefit from our volunteer guest speakers who may or may not also serve as mentors.  Our Solid Foundation program will identify 30 students for additional one-on-one mentoring support.  These students will be selected because they meet certain criteria, including: they do not have a support system at home or may be in foster care; they are not responding to our current academic and behavioral interventions; or, they may be students who are recovering from dependency or other mental health crises and who may benefit from additional adult attention and support.  Staff and parents may also request certain students participate and students will be permitted to self-refer.  Parents will be informed of progress at IEP meetings and through regular communication regarding student goal setting.  Parents will also be invited to our assemblies if their child is being recognized for exhibiting good character.  Our FCEC is also very proactive and has already established regular parent programming that is well attended.  We host a Parent Club that meets monthly and discusses topics of interest.  We also host a family literacy night once per month. 
To ensure we are implementing our program with fidelity, our external evaluator will be engaged from the beginning and working with our Community Advocacy Council.  Our school treasurer and community partner from First Knox National Bank will work with our FCEC and school principal to monitor the finances and make budgetary adjustments as needed.  The Tomorrow Center is well-positioned to ensure the funding from this grant is efficiently used to effect the maximum impact, and we are confident that extending the programming we already have and from which we have seen a positive impact will be beneficial to our students.  The additional mentoring program, Solid Foundations, will fill the gaps we currently have to provide more individualized attention for our most at-risk youth.  

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
See attached Roles and Responsibilities worksheet

Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected goals;

c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.
Because of our past work with external evaluators, Tomorrow Center staff is well versed in keeping track of our activities and progress.  Our external evaluator will work with our team to create an evaluation plan with specific data points, data collection protocols, staff engaged in data collection and timelines.  In regard to mentor hours, each mentor will sign in and out in the school office listing their contact hours.  All sign in sheets will be collected by the FCEC on a monthly basis.  She will tabulate contact hours on a monthly basis and keep all sign in sheets in a binder in her office.  A sign in sheet will also be used at mentor trainings, mentor and mentee activities and events and so on.   The FCEC will be responsible for keeping track of all mentor contact hours, count of students served monthly, and mentor training hours.
B.  The FCEC will also serve as the assessment coordinator for all surveys and professional development evaluations.  She will also coordinate with teacher based teams to collect information specific to the grant programming and will keep it organized by goal.  The external evaluator and the FCEC will check in monthly to evaluate the data collection process and troubleshoot any unforeseen barriers.  
C.  Our current indicators to measure our outcomes are as follows:

	Solid Foundations Program
	Number of mentors trained
Attendance at mentoring sessions

Focus groups with mentors and participating students and their parents

Survey data

Grade, attendance and behavioral data of students in the program

	Setting goals to be prepared for 21st century careers
	Quarterly tracking of S.M.A.R.T. goal progress

Tracking of incentives awarded for goal completion

Notes and agendas from teacher collaboration or mentoring sessions where goals are addressed

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles 

	Building Character
	RACE punch card data
Participation data and exit surveys for various character-building clubs, leadership opportunities and activities

Behavioral data tracked through SWIS (School Wide Information System)

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles

	Developing Pathways to Achievement
	Attendance at tutoring

Attendance at career café, Real Money, Real World, and other career exploration experiences

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles

	Building a sense of resiliency
	Pre- and post- surveys on hope and resilience and 40 developmental assets

Attendance at mentoring sessions, academic attendance and behavioral referrals
Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles

	Believing in a positive future
	Changes in goal setting forms over time

Focus groups with parents, students, staff and community volunteers will be conducted, coded, and analyzed based around the five core principles


D.  Our greatest barrier to success would involve our high rate of student turnover.  

The Tomorrow Center serves transient students who may move from one foster family to another and may be enrolled, withdrawn and re-enrolled.  We will have to carefully track this to ensure we are able to account for disruptions in mentoring services and participation in whole school events and activities.  We will also create a plan for staggering starts for mentoring.  As mentioned above, we will have a truncated training program for mentors who are recruited after our summer training and will ensure they are supported by their peer mentor and our FCEC once they are matched with a student.  We will also need to incorporate our pre tests for hope and resilience into our admissions process to ensure we collect the data points needed to establish growth.  We will work with our evaluator to troubleshoot these issues.
14. Applicants are to complete the program model.
See our logic model
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
The TC has a four year history of engaging in strong community partnerships, with 24 community partners serving on the Community Advisory Committee.  All of the partners listed on our Partnership Commitment have served the TC up to this point, and have committed to providing continued support beyond the grant period.  
The TC has a record of success and has grown immensely since it was founded in 2002. We are a resilient and proactive organization with dedicated teachers and staff and strong bonds with our community.  In only ten years, we have quadrupled our population of students and are looking to continue to grow if we are able to find a facility to accommodate us.  With this growth, we have increased our funding base immensely and been able to offer many more support services, including our FCEC, who is the key person to sustain the activities in this grant. The Director and our Board of Directors have a strong commitment to the ongoing funding of the position of Family & Civic Engagement Coordinator even after the grant funding period, as this position is critical to our mission.  Grant funds used to pay the salary of the FCEC during the next three years will allow the Director to save monies towards sustaining that salary after the grant period. We have used this model before to sustain the position beyond the School Improvement Grant funding period.
Supplies and materials purchased with grant funds can be reused for years and we have a strong network of partners willing to solicit donations.  Our local church has a Tomorrow Center donation space.  Our FCEC contacts them weekly with items the school needs and the community consistently donates items from the list each week.  Our community partners have already committed to helping us with donations for additional costs, such as mentor fingerprinting. The TC will absorb any additional costs related to printing, postage or other incidental items.  
Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
By clicking this box,☐ I  Karen Seckel  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
