Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Both churches (Edison United Methodist and Cornerstone Alliance) will contribute 4-10 hours per week
· Personnel contribution
Cornerstone Alliance Church youth pastor will assist with mentor training and programming on a weekly basis.  Cornerstone Alliance pastor and Edison UMC pastor will serve on the Community Advisory Committee.  Edison UMC "Elders" will volunteer as needed.  Each faith based organization will contribute a projected equivalent of a .2 full time employee.
· Monetary contribution
Cornerstone Alliance Church and Edison UMC will contribute financially to special programming and to some training costs.  In-kind contribution will be documented. 
· Shared responsibilities
Recruitment of mentors, collaboratation with the Tomorrow Center staff in the design and delivery of the Solid Foundations mentoring program, advocate for the Community Connector's program  principles with community members and business partners to encourage participation
· Additional roles and responsibilities 
Serve as a mentor to the Family & Civic Engagement Coordinator, give advice, feedback and information to all TC staff. 
2. School district partner:
· Time contribution
F&CEC- 30 hours per week, other staff (fiscal, School Counselor and Director- shared 20 hours per week
· Personnel contribution
The F&CEC will oversee all aspects of the Solid Foundations mentoring program, facilitate the Community Advisory Committee meetings where the programming with be designed, take a lead position in the recruitment, screening, training and monitoring of the mentors and the mentees.  The F&CEC will educate the community about the benefits of mentoring, citing relevant data at local meetings such as Chamber of Commerce, Community Resources Meetings, and she will accept offers to speak at meetings like the Morrow County Business Women's Association, The Retired Teachers Association, The Republican Women's Association, and other local clubs and organizations.  She will work with the program evaluator to gather, review and evaluate the data that will be collected on a regular basis.  She will track in-kind donations.  She will provide regular opportunities to all students and mentors for special programming in the five core principles during the school year.   The Director will work with the fiscal department to ensure funding needs are met and are available.  All staff will engage with all students with the five core principles. The School Counselor will help students set S.M.A.R.T. goals with students.  
· Monetary contribution
The Tomorrow Center budget will allow for the rent of the physical space needed for the Solid Foundations programming to occur.  Costs such as utilities, phone, and etc. will be covered by the Tomorrow Center.  The Tomorrow Center will provide a new laptop computer to the F&CEC to use at home visits, and other locations outside of the school, using TC funds.  TC funds will be used to pay for training for the F&CEC to maintain her licenses in Social Work and as a Licensed Chemical Dependency Counselor III.  
· Shared responsibilities
To collaborate with the other partners in the design and delivery of the Solid foundations program, to monitor in kind hours, and that data is collected properly. To work with our Evaluator Dr. Lisa Riegel to ensure that the grant is administered as intended.  To be the liaison between the grant partners.  To recruit, train and support the mentors as well as the students.  To communicate with the parents about progress their students are making in the Solid Foundations mentoring program.  
· Additional roles and responsibilities
To design and implement creative programming in the five core principles.  To work with the media to share the progress and successes with the public.
3. Business partner:
· Time contribution
Average of 2 hours per week. 
· Personnel contribution
Erin Kelty, Manager of First-Knox United Bank will assist as her time and schedule allows but at a projected minimum of two hours per week. 
· Monetary contribution
In-kind will be documented by the Family & Civic Engagement Coordinator.
· Shared responsibilities
To continue to serve on the Community Advisory Committee to assist in the design and implementation of the Solid Foundations mentoring program, to speak to our students regarding career and college readiness for the 21st century,  to recruit mentors, to advocate to the community the value of our students and the mentoring program.
· Additional roles and responsibilities
To offer potential financial resources and budgeting assistance and consultation for sustainability.  To offer suggestions for fundraising opportunities.  To advocate for the Community Connector's program principles with community members and business partners to encourage participation.  To identify barriers and connect students to perspective mentors and other services.
4. Community nonprofit (if applicable):
Helpline of Delaware and Morrow Counties
· Time contribution
Helpline staff will offer volunteer (mentoring) opportunities to the public who call 411 asking for this option.  Helpline Director Susan Hanson will continue to serve on the Community Advisory Committee and assist with the design and delivery of the Solid Foundations mentoring program.  
She and her staff will have a time contribution of a projected rate of two hours per week.
· Personnel contribution
Helpline will provide service, free of charge of their suicide prevention staff to assist in the mentor training in the area of suicide risks, signs and prevention.  411 staff will offer information about the mentoring program to potential volunteers 24 hours per day.
· Monetary contribution
In-kind will be documented by the Family & Civic Engagement Coordinator.
· Shared responsibilities
Helpline will serve on the Community Advisory Committee and assist in the design and delivery of the Solid Foundations program.  Susan Hanson will use her connections and resources in the community to promote the mentoring program and offer assistance in fundraising, solicitation of volunteers, and other opportunities for collaboration.
· Additional roles and responsibilities 
[bookmark: _GoBack]Susan Hanson and Helpline staff will promote the Tomorrow Center and all of the opportunities that our school presents to the community.  She will attend school functions and make herself and her agency know to students and parents. 

