
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

Community Partnerships: 

- The University Church  

- Toledo Public Schools  

- University of Toledo 

Health Science  Campus 

- University of Toledo 

Honors College 

- Mercy College 

- Mercy Health  

- RFS Charitable 

Foundation (TACKLE)  

- Children's Hunger 

Alliance  

Personnel:  

- Program Director and 

Program Assistant  

- Volunteer Mentors  

Supports:  

- Mentor, student, and 

parent orientation, 

training, and supervision  

Direct Service:  

- Goal-setting and 

progress sessions 

- One on one mentoring  

- Weekly group 

mentoring focused on  

academic support and 

enrichment activities 

- High School and College 

Nights  

Resources:  

Community Connections 

(student, parents, and 

community members)   

- 40 of 5th to 8th grade 

students at Reynolds 

Elementary will be 

matched with mentors  

- 75 % of mentor/student 

relationships will be 

sustained for one year 

- 100% of students will 

receive evidence based 

programs  

- 4 hours per month of 

mentoring  

- 2 hours per week 

academic support  

 - 4 exploration nights 

per month  

- 4 hours per month of 

enrichment group   

 

 

 

The Lead Program  


