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Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your

program will be targeting. Programs may serve students in one or more grade levels.

Reynolds Elementary School is part of the Toledo Public School District and serves students from kindergarten
to 8" grade. The Lead Program will provide 5™-8" grade students with extensive one-on-one and group
mentoring.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.
The Lead Program will focus its services at Reynolds Elementary School. The following chart provides the

number of each youth per grade level. The totals include students who are in special education classrooms.
Special education students in self-contained classrooms will be encouraged to participate in the Lead Program.

Grade | Student Totals
5 21 students
6" 22 students
7" 21 students
g 28 students

3. Select one: Which of the following best describes the proposed project? Select one.
A. [ Totally new program developed by this organization
B. [ Replication of an existing model in use by others
- Please provide the name of this model.
C. Expansion of an existing program within the applicant organization

[] Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what
outcomes will you use to measure success.

The Lead Program is a school-based mentoring program available to students enrolled at Reynolds Elementary
School (DuBois, et al., 2011; MENTOR, 2005). The program will be directed by The University Church (TUC) in
collaboration with Reynolds Elementary School and other key partners. This mentoring program will utilize a
combination of service delivery approaches (Lawner, et al., 2013). Mentoring will include the following activities: 1)
One-on-One Mentoring; 2) After-School Group Mentoring; 3) High School Exploration Nights; 4) College Exploration
Nights; 5) Enrichment Groups; and 6) Special Events.

Program Activity Dosage Focus Core Principle Outcomes Measure

One-on-One Mentoring | 1 hour per week e Development, Implementation, and Evaluation of SMART
goals to prepare for careers

e Increased positive interaction with adults as measured by
identified program evaluation instruments

Atfter-school 1 x per week
Group Mentoring








e Increased decision making to promote pathways towards
achievement as measured by identified program evaluation
instruments

Enrichment Groups 1 x per week e Increased mentee, mentor, parent, and teacher identification
of positive character traits of mentee

e Increased ability to respond to stressors in a positive manner
to promote sense of resiliency

¢ Increased belief in personal positive future

e Decreased behavioral difficulties within the home and school
environment

All above outcomes are measured by identified program evaluation
instruments

Tutoring 2 X per week e Increased academic performance which promotes pathways
towards achievement and career preparation as measured
by school reports

e Increased exposure to education and career opportunities to
believe in positive future as measured by participation in

College Exploration 4 x per month exploration nights

High School Exploration | 2 x per month

5. Please describe the specific activities your program will conduct.

Mentoring Overview

The working definition of mentoring employed by the Lead Program will be as follows: “mentoring is a structured and
trusting relationship that brings young people together with a caring individual who offers guidance, support and
encouragement aimed at developing the competence and character of the mentee” (National Research Agenda).

All mentees enrolled in the program will be required to work collaboratively with their mentor to establish both
academic and overall-wellbeing mastery goals (Rhodes, Spencer, Keller, Liang & Nolan, 2006; Moller et al., 2012).
The mentors and mentees will receive training on the development of SMART (Specific, Measurable, Achievable,
Real, and Timeline) goals (O’Neil, 2004; National Staff Development). These goals will be reviewed at least once per
month to assess progress and obstacles towards goals. The goal forms will look as follows:

GOAL

Action Steps:
Measurement:
Timeline:

Review (Outcomes):
Partners:

Progress towards goals will be celebrated with the students one time per quarter (Slack, et al., 2013). The school
hosts quarterly school-wide success celebration events. The Lead Program will be incorporated into these
celebrations and program staff will recognize the mentees’ achievements. Mentors and staff members will help
students utilize personal goal forms and achievement awards to develop personal portfolios, which will be
incorporated into those students’ school data binders.

Academic Support

The Lead Program will afford mentees the opportunity to receive direct academic support (Slack, et al., 2013). The
mentors and program staff will have consistent, direct contact with the school administration and teachers. The
mentees will participate in two hours of after-school academic support per week. Program staff will provide additional
academic support during the school day as determined by the mentor, mentee, and teachers. This academic support
component helps students build a strong foundation for academic achievement that gives way to positive futures.

The Lead Program will sustain and expand existing partnerships with the University of Toledo Honors College, the
University of Toledo Health Science Campus, Mercy College, Lourdes University, Toledo Public School District, and







others. Such partnerships expose mentees to opportunities and promote academic success (Eby, et al.; 2008;
Schwartz, et al. 2012). One time per week mentees will receive academic support directly at the University of
Toledo’s Honors College. The mentees and mentors will also participate in Exploration Nights to learn about high
school, college, and career options. Consistent exposure to high school programs, colleges, and career will promote
commitment to learning and achievement, while also nurturing the belief in a positive future self (DuBois, et al., 2011).

Enrichment

The Lead Program will facilitate after-school enrichment groups one time per week. The enrichment groups will
focus on the promotion of positive physical and mental health for mentees. The program will partner with the
school-based mental health program (TACKLE) and the University of Toledo Social Work Department.

Toledo faces the unfortunate reality of having the fourth highest rate in the nation of human trafficking of
minors into the sex industry (Northwest Ohio Innocence Lost Task Force, 2009). Therefore, facilitating healthy
personal boundaries, developing a positive identity, and believing in a positive future have never been more
critical for the city’s children. The Lead Program will use the Human Trafficking and Social Justice Institute’s
expertise to facilitate prevention enrichment groups.

In addition to prevention enrichment groups, the Lead Program will provide groups to assist with the positive
management of stressors, management of risk factors, and bolstering protective factors (Compton & Shim;
2015; Institute of Medicine, 2009). The mental health program staff will support students with the positive
management of Adverse Early Life Experiences (AELE) which are identified as “inconsistent, stressful,
threatening, hurtful, traumatic, or neglectful social interchanges” (Compton & Shim; 2015; p.48). Increased
experiences with AELESs directly correlate with increased risk factors for long-term health and mental health
consequences. The Lead Program will create a safe and supportive environment where stable and consistent
adults can nurture resilience and promote positive social-emotional outcomes (Compton & Shim; 2015).

Health, nutrition, and physical fithess enrichment groups will also be available. The Lead Program will continue
to partner with The University Church Garden Program, The University of Toledo Health Care Access Initiative,
and Mercy Health Partners (Kohl's Kids In Action). Health, nutrition, and physical fithess groups will follow Fuel
Up to Play 60 and USDA Dig In! curriculum. These groups will focus on the promotion of overall health through
nutrition education, community gardening, and the promotion of 60 minutes of physical activity per day.

Basic Needs

According to the 2014-2015 Ohio School Report Card, over 89% of Reynolds Elementary students are
considered economically disadvantaged, and may therefore be at risk of food insecurity. Food insecure
families face “uncertainty about future food availability and access” (Compton & Shim; 2015, p. 149).
Furthermore, Reynolds Elementary School is located in a food desert, which means the community has
minimal access to fresh fruits, vegetables, and other foods due to the lack of grocery stores (USDA, 2015).

Food Physiological and Poor School and Social Career and Social
Insecuritv Psychological Stress Development Disadvantage

The Lead Program partners with Children’s Hunger Alliance to provide students with dinner two nights per
week. In addition, the program collaborates with The University Church’s Community Garden and Food for
Thought’s mobile pantry initiative to provide students’ families with fresh fruits and vegetables along with non-
perishable food items.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor
programs after which you will model your program? Please name the program and describe what makes it
successful.

National Mentoring Partnership and National Mentoring Center

The Lead Program will expand on an existing program. This expansion utilizes the National Mentoring
Partnership and National Mentoring Center’s guidelines on quality, research-based, best practice mentoring
programs.




http://communityconnectors.ohio.gov/Mentoring-Works





The mission of the partnership between The University Church (TUC) and Reynolds Elementary School is: to
provide comprehensive supports for the whole student, whole family, and whole community. The University
Church will be implementing the Lead Program, which will be modeled after the Cincinnati Youth Collaborative
mentoring programs. Similar to the Cincinnati Youth Collaborative, The Lead Program will be one key
component in a wide range of programs available to the students, families, and community.

Integration
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COMPREHENSIVE SUPPORT SERVICES

Graph from Building Community Schools: A Guide For Action

TUC also models its expansive programs after the National Center for Community Schools. TUC’s
partnership with Reynolds Elementary School is part of the Toledo Public School District’'s Schools as
Community Hubs Strategic Plan.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

The University Church has been a strong partner of Reynolds Elementary School since August 2010.

Partnership Goal: The school functions as an access point for the entire neighborhood to receive services
focused on expanding learning opportunities, enhancing social and emotional learning, strengthening families,
and promoting a healthier community. The following are programs facilitated by The University Church (TUC)
at Reynolds Elementary School:

After-School and Summer Youth Programs

Research regarding academically-focused after-school programs indicates that such programs result in higher
scores on math, reading, and language arts standardized tests (Achievement, 2009; Afterschool Alliance,
2011; National Center, 2009). The after-school program’s primary goal is to enhance the students’ academic
achievement. The after-school program complements and reinforces classroom learning through collaboration
between teachers and after-school program staff. Tutoring aligns directly with the common core curriculum.
TUC collaborates with teachers, school administration, data coordinator, and intervention specialist to develop
and implement the after-school and summer youth programs. Students in both these programs receive
individual and/or group tutoring based on their identified needs (National Center 2009; Ohio Afterschool
Network, 2010).

In addition to receiving tutoring services, students utilize the instructional software, Success Maker, to further
receive personalized outcomes-based educational instruction (Rosenberg, 2011). Rosenberg and Lopez







(2011) support the use of technology to engage students and parents in the learning and assessment process.
TUC employs the same assessment tools as elementary school teachers. Students’ individual needs are
identified through the review of Student Testing and Research (STAR) and Success Maker assessment data.
TUC also obtains direct feedback from the teachers, school administration, data coordinator, and math
intervention specialist regarding the academic needs and gaps of the students enrolled in the after-school and
summer youth programs.

The after-school and summer youth programs serve students from kindergarten to 8" grade on site at the
school. The after-school program runs Monday to Thursday from 3:10pm to 5:30pm. The summer youth
program is held Monday to Thursday from 11:00am to 2:00pm. Both programs consist each day of 1 hour
academic support tutoring, 1 hour of physical fitness, ¥ hour computer based learning, and %2 hour meal
provision.

In addition to the structured academic tutoring, students participate in education-focused experiential learning
activities that include, but are not limited to: 1) Positive interactions with caring adults by connecting students to
mentors; 2) Participation in recreational, musical, and art activities; 3) Environmental and nutrition education
through community gardening; 4) Guest presenters/organizations; 5) Leadership development and community
service; and 6) Hands-on education through off-site field trips (National Center 2009; Ohio Afterschool
Network, 2010).

Adult Programming

Through research and collaboration with school administration, teachers, and parents, our program
acknowledges that families face considerable barriers that inhibit their involvement in schools (Afterschool
Alliance, 2008; Ohio Afterschool Network, 2010; Rosenberg, 2011; Rosenberg,2012). Based upon research
and community collaboration, TUC works with community partners to provide parents with personal and
professional development opportunities. Those opportunities include, but are not limited to: 1) General
Education Development (GED) classes; 2) Stress management; 3) ACT: Raising Safe Children; 4) Arts and
craft classes; 5) Cooking classes focused on health and nutrition; and 6) Adult-child relationship building,
including art programs and gardening activities.

Basic Needs

To promote academic success of students, it is critical to address issues confronting families (Afterschool
Alliance, 2008; Rosenberg, 2011; Rosenberg, 2012). An integral component of the program is to determine
need and provide access to resources/services.

Food Services

During the after-school program and summer youth program, TUC provide students with access to a meal
through partnership with Children’s Hunger Alliance and Toledo Public Schools. In addition to providing
meals directly to the students, TUC collaborates to address family food needs. TUC has a community garden
where fruits and vegetables are grown for Reynolds Elementary families. The fresh produce is distributed
weekly throughout the growing season. The families also receive non-perishable food items through Food for
Thought’s monthly mobile pantry.

The families are encouraged to participate in growing the produce. Parents and children also have the
opportunity to receive free cooking classes that demonstrate how to incorporate fresh produce into their
household diet.

School Based Health Services

TUC desires to improve the success of children and families by advancing access to health services in the
school. A multi-disciplinary team of licensed health care professionals work to provide medical, mental health,
and prevention services.







Medical services made possible through The University of Toledo Health Care Access Initiative and
Rocket Pediatrics include: 1) Comprehensive physical examinations, including those for sports, work, and/or
school; 2) Provision of immunizations required by school; 3) Mandated school health services, including
screenings for vision, hearing, asthma, obesity, scoliosis, and other medical conditions; 4) First aid care to all
students registered in the building; 5) Community referrals; and 6) Health insurance enroliment faciliation.

Mental Health services made possible through RFS Charitable Foundation TACKLE program include: 1)
Individual (child and adult), family, and group counseling; 2) Case management; 3) Parenting guidance; 4)
Advocacy services: and 5) Community link for crisis intervention.

Master’s level mental health professionals and graduate-level students under direct supervision collaborate
with the families to develop an individualized service plan to address their specific needs. If necessary, home-
based services will be provided to families.

These medical and mental health services are provided free of charge regardless of insurance. However,
providers do bill Medicaid and private insurances to support those services’ sustainability and expansion.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

The University Church’ (TUC) partnership with Reynolds Elementary School emerged as a grassroots
response to community needs. TUC has developed an effective program by having a triple focus 1) personal
change; 2) organizational change; and 3) community change (WK Kellogg Foundation, 2015). In order to
facilitate change within all three areas, TUC has built critical partnerships through collaboration and
cooperation between all sectors of the community. These key community stakeholder partnerships will
continue to promote the success of all of the TUC/Reynolds Elementary School programs.

Government Education Faith Based Nonprofit For-Profit
(All Levels) b (All Levels) . Organization e Organization " Business

The success of the collaboration will be measured by 1) partnership evaluations; 2) maintained partnerships
from year to year; 3) expansion of partnerships; and 4) achievement of the Lead Program identified program
outcomes.

Application Section Il: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering
organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people. Bios should also include:

* Name and title

* Responsibilities for this grant project. (Percent of time should be included in the budget
document.)

* Qualifications

e Prior relevant experience

Tiffany Ways, MSW, LISW, is School Program Director for The University Church. She holds a Masters
in Social Work from the University of Michigan and received her Bachelor of Arts in Social Work from
Mercyhurst College. For six years prior to her current position, Ms. Ways worked as a trauma therapist







for multisystem-involved children, adolescents, and families. In 2010, Ms. Ways initiated the unique
partnership between TUC and Toledo Public Schools. Ms. Ways oversees all of the out-of-school time
programs at Reynolds Elementary. She will be responsible for the Lead Program’s implementation and
oversight.

Holly Clark is the Proud Parent of three Reynolds Elementary School Students. Ms. Clark is a critical
member of our leadership team who provides invaluable community expertise. She has resided and
actively participated in the community for the past ten years. Furthermore, Ms. Clark and her children
participate in all programming at Reynolds Elementary.

Tashayla Byrd is a Reynolds Elementary Student Leader. Tashayla has actively participated in out-of-
school time programming at Reynolds Elementary since 2012. She has taken active steps to utilize tout-
of-school time supports to help her move towards her personal and academic dreams. Tashayla will
represent mentees on the Leadership Team. She will support the team with making student focused
decision to promote progress towards program goals and overall success.

Mary Kay Smith, M.D., is Assistant Professor & Director of Public and Community Psychiatry in the
Department of Psychiatry at the University of Toledo (UT). She is the Principal Investigator for UT’s
‘Medical Technical Assistance and Policy Program Health are Access Initiative’ grant. Dr. Smith
facilitates the relationship between TUC and Reynolds Elementary and UT Health Science Campus.
She also facilitates the provision of fiscal support, personnel, time, training/professional development,
and numerous other contributions through this partnership. Dr. Smith and the expanding collaboration
with UT Health Science Campus will be vital to the success and suitability of the Lead Program.

Julianne Gault, M.Ed., is the principal of Reynolds Elementary School, a position she’s held since 2011.
Her dynamic leadership and support have been critical to the success of the partnership between
Reynolds Elementary and The University Church. Within the community, Ms. Gault has been a key
champion for the partnership by drawing awareness to the programs, garnishing community support, and
supporting fiscal sustainability. With the Lead Program, Ms. Gault will 1) support the recruitment of
mentees; 2) assist with data collection; 3) assist with facilitation of orientation and trainings; and 4)
collaborate with nonprofit and business organizations.

Page Armstrong, Ph.D., is a Lecturer and Director of Honors Living and Learning Community at the
University of Toledo. Dr. Armstrong has supported the relationship between Reynolds Elementary
School and the University of Toledo Honors Program since 2012. Dr. Armstrong has been critical with
the exposure to Reynolds students to college opportunities. She created the opportunity for the seventh
and eighth grade students to have weekly on campus tutoring and program tours. Dr. Armstrong will
continue to provide this opportunity for all students participating in the mentoring program.

Dr. Armstrong is also a member of the Stranahan Foundation. TUC School and Garden Programs have
both received funding from the foundation. In addition, Dr. Armstrong has provided funding for two
honors students to intern with the Summer Youth Program for the past two years.

Jennifer Fackleman, MSW, LISW-S, LCDC lll, is the Clinical Director of RFS Charitable Foundation
(TACKLE Program). Ms. Fackleman works in partnership with Toledo Public Schools to provide mental
health and drug/alcohol treatment within schools. The TACKLE Program provides mental health
services within Reynolds Elementary. The TACKLE Program is an integral part of The University Church
After-School Program. Ms. Fackleman ensures that two of the TACKLE Program staff will participate in
1) after school mentoring; 2) tutoring; 3) enrichment groups; 4) exploration nights; and 5) parent
engagement.

Steve Collier, JD, is an attorney for Connelly, Jackson & Collier LLP. Mr. Collier has participated in
mentoring through the Lucas County Youth Treatment Center since 2001. Mr. Collier has partnered with
TUC and Reynolds Elementary since the beginning of the after-school program in 2012. He is a vital
partner in the development, recruitment, and implementation of programs. Mr. Collier will assist with 1)
mentor recruitment, training, and support; 2) exploration nights; and 3) community engagement.







Tamam Baiz, BA, BS, MS, Ph.D., Assistant Professor of Chemistry with Mercy College/Health Partners.
Dr. Baiz participates in all Mercy College Youth Programs, which includes Science Saturday and Camp
Scrubs. Mercy Health Partners and College will continue to afford opportunities to Reynolds Elementary
students. Since the first week of TUC After-School Program, Mercy Health Partners has been a critical
partner. On a weekly basis, Mercy Health Partners staff members assist with the facilitation of the
health, nutrition, and physical fithess program. In addition, Mercy College provides college volunteers
and facilitates college visits. Mercy College/Health Partners will be responsible to assist with 1)
recruitment of mentors; 2) facilitation of health, nutrition, and physical fitness club; and 3) college
exploration nights.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.

Mentor/Mentee Recruitment will begin in June 2015. Mentor/Mentee recruitment will be ongoing.

Staff and Partner Training will occur during the second and third week of August.

Mentor Orientation and Training will occur on August 24, 2015. Mentor orientation and training will be
ongoing. In August and February two large orientation sessions will be held.

Mentee/Parent Orientation and Training will occur on September 1° and 3", Orientation and training will be
ongoing. In August and February two large orientation sessions will be held.

Individual and After-School Mentoring will begin September 3, 2015. Mentoring will continue throughout the
year as previously identified.

Exploration Nights will begin the week of September 7, 2015. Exploration Nights will continue throughout the
year as previously identified.

Field Trips/Special Events will be held one time per month beginning in September 2015.

Parent Group will continue to be held every Tuesday from 11:00am to 12:30pm.

Mentee Celebration will be held a minimum of two times per year during school building celebration. The
dates will be determined in May 2014 by the Building Leadership Team.

Annual Program Evaluation will occur in September of every year.

11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;

b. ldentification and intake process for mentees;
The means by which you will involve families of youth in your program; ongoing
training of mentors throughout the life of the program, including topics and frequency;

d. Assessing fiscal accountability and faithful implementation of project plans; and

e. Any other critical information you would want the Community Connectors team to
know.

Mentor Screening
[1  Mentor Completes Application.
O Mentor agrees to commitment of one calendar year.
[1 Mentor agrees to complete an average of one hour per week of contact with student.
(1 Mentor completes face-to-face interview with program staff.
71 Program staff complete personal and professional reference check.
[1 Mentor agrees a release to a criminal background check to be completed by program staff.








[0 Mentor required to sign a driver affidavit and provide proof of current driver’s license and
registration.

[1  Mentor completes a minimum of a two hour pre-training provided by program staff which includes,
but not is limited to the following areas: 1) Program rules, guidelines, goals and expectations; 2)
Mentor/mentee relationship development, maintenance, and closure; 3) Potential ethical issues;
and 4) Assistance available to provide support.

[1 Utilization of evidence-based training materials.

[0 Developmental topics to cover in training; 1) Child development; 2) Opportunities and challenges

to mentorini children; 3i Cultural issues; and 4i Famili eniaﬁement.

'l Program staff have a minimum contact of two times per month.
'l Mentor provide program staff documentation about each contact with mentee.
[0 Program staff will utilize scientifically tested relationship assessment tools to monitor relationship.
[0 Program will provide mentors with additional training and supervision opportunities a minimum
one time per month.
*Adapted from MENTOR, 2005

September Difficult Issues: School System and Student Academic Performance
Goal Setting — SMART GOALS
October Difficult Issues: Safety and Sex Trafficking
Self-Image and Character Development
November Difficult Issues: Mental Health
Pathways Towards Achievement
December Difficult Issues: Substance Use and other high risk behaviors
Critical Thinking and Positive Decision Making
January Difficult Issues: Health and Nutrition
Resilience and Grit
February Difficult Issues: 21% Century Careers
Dreams and Aspirations
All trainings will be held on the 1% and 3" Tuesday of the month. The training cycle will repeat every 6
months. Trainings will be added and/or changed as necessary.

Identification and Intake Process for Mentees

Mentee Identification
'l Mentee referrals completed by school administration, teachers, and other school staff.

Mentee referral completed by school based mental health program (TACKLE).
Mentee referral completed by school based health clinic (ROCKET Pediatrics)
Parent(s)/guardian(s) or child self referral.
Enrollment and participation in program is voluntary with the understanding of a minimum of a
twelve month program commitment. Agreement will also include understanding the minimum

reiuirement of one hour ier week of contact with mentor.

[1 Completion of mentee application in which parent(s)/guardian(s) consent to the child’'s
participation in the program.

71 Mentee and parent(s)/guardian(s) will complete program training which includes, but not limited to
the following areas; 1) Program rules, guidelines, goals and expectations; 2) Mentor/mentee
relationship; and 3) Parent/guardian participation expectations.

[1 Utilization of evidence-based trainini materials.

T Parent(s)/guardian(s) of the mentee will be required to participate in program orientation.
[1 Parent(s)/guardian(s) of the mentee will be required to commit to a minimum of 10 hours in

[
[
[l
[l








engagement with the school and/or program during the year program.
[ Parent trainings will be held an average of two times per month.
*Adapted from MENTOR, 2005

Fiscal Accountability

Fiscal accountability is critical to the sustainability of program. Accountability for program implementation and
fiscal responsibility will be continuously monitored through 1) clear and consistent data collection; 2) program
transparency with partners and leadership team; and 3) annual program evaluation.

Critical Information

The relationship between TUC and Reynolds Elementary School functions as a model program
throughout the Toledo Public School District. The University Church works in partnership with Toledo
Public Schools to function as a district-wide mentor for school/church partnerships.

On February 25, 2015, TUC After-School Program at Reynolds Elementary was named the Children’s
Hunger Alliance 2014 Afterschool Program of the Year.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities,
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

See Roles and Responsibilities Attachment

Application Section Ill: Evaluation Plan
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the

program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students

served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected

goals;

c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection and

measurement of progress toward outcomes.

Record Keeping

All mentors and mentee will have a personal file. The mentor personal file will consist of a Mentor
Requirement Checklist which includes: 1) Submitted Completed Application; 2) Attended Orientation; 3)
Fingerprint report received; 4) Copy of driver’s license and proof of insurance; 5) Signed Code of Conduct and
Responsibilities; 6) Interview Completed; 7) Reference Contacted; and 8) Additional Trainings Attended.

The mentee personal files will consist of a Mentor and Parent(s)/Guardian Requirement Checklist which
includes: 1) Program Referral; 2) Parent/Guardian Consent; 3) Attended Orientation; 4) Signed Code of
Conduct and Responsibilities; 5) Program Attendance Log; and 6) Parent Engagement Hours.

The Lead Program will keep a master log of all of the students enrolled. The master log will also include a
track all of the mentor/mentee contact hours. The Mentors will also be required to complete monthly reports
which will include: 1) Identified Goals and Progress Towards Goals; 2) Successes and Challenges; and 3)
Program Feedback. Both mentor and mentee personal files will also contain a copy of the interaction log,







which will include: 1) date/time of contact; 2) activity specifications; 3) mentor rating of the interaction quality; 4)
identify core principal goal; and 5) additional comments.

Program Evaluation

Youth Evaluation

Youth Pre-Post Program Survey Courtesy of MENTOR/National Mentoring Partnership. Adapted
evaluation instruments developed by Dr. Cynthia L. Sipe, Youth
Development Strategies, Inc., for an evaluation of Bear Stearns
Bear Cares mentoring project.

Youth—Mentor Relationship Questionnaire | Roffman, J., Ranijini, R., Rhodes, J., & Grossman, J. B. (in
press). Promoting successful youth mentoring relationships: A
preliminary screening questionnaire. Journal of Primary

Prevention.
Enrichment Evaluations:
e Social Emotional Health Mentor, Mentee, Parent, Teacher Pre- Post Report
e Health and Nutrition Pre-Post Test USDA DIG IN!
e Physical Activity Fuel Up to Play 60 Log/Physical Activity Tracking
Parent Evaluation
Mentor Program: Parent Survey Written by Dr. Susan G. Weinberger, president, Mentor

Consulting Group, Guide to Mentoring (2000), published by
The Connecticut Mentoring Partnership.

Mentor Evaluation

Program Evaluation Courtesy of Mass Mentoring Partnership, Mentoring A-Z
Training Manual.
Mentor Evaluation Form Courtesy of The Connecticut Mentoring Partnership, Business

Guide to Youth Mentoring.

Pre-Post Teacher Survey Courtesy of Big Brothers Big Sisters of America.

Barriers to Evaluation and Progress Towards Outcomes

A potential barrier to program evaluation will be the mobility of the families within the school. The program
desires to maintain contact with students for a minimum of twelve months. The mentors and program have the
potential to maintain contact with students that remain within the Toledo Public School District. Unfortunately,
the program will have limited access to students that move outside of the school district.

14. Applicants are to complete the program model. See Program Model Attachment

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant period. Include a discussion about financial
sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as
part of their local contributions; however, funding sustainability is critical to the Community Connectors
program. Applicants that show the potential for funding sustainability will be given preference in application
scoring.

The University Church (TUC), Reynolds Elementary School, Toledo Public School District, and all of the other
partnerships are committed to the sustainability of the Lead Program. The Lead Program has adapted three
sustainability models 1) Department of Health and Human Services; 2) National Center for Community
Schools; and 3) The Center for the Advancement of Mentoring (ACTAM, 2015; HHS, 2014; MetLife, 2011).
According to the United States Department of Health and Human Services, programs for adolescents are best
positioned for sustainability when they can “effectively leverage partnerships and resources to continue
programs, services, and/or strategic activities that result in improvements in the health and wellbeing” (HHS,
2014)







Evaluation Strategic Partnership
e Data driven decision making e Identification and Utilization of Key Champions
e Program research informed of best practices both e Diverse community support/community buy-in
on a state and national level e Program embedded into partnering organizations
e Marketing data to partners and potential e Shared mission and goals
supporter e Partner accountability through  consistent
e Obtain both quantitative and qualitative data communication
Adaptable Leadership
e Adapt and improve to ensure effectiveness e Team with clear vision
e Evolve and respond to environmental and e Engaging stakeholders to gather program support
community changes and support funding sustainability
e Continual assessment of program e Opportunities for program staff to build their own
e Maintain fidelity to research based practices skills to enhance program services

Strategic Financing

The diversity of funding is identified as the key component for program longevity (HHS, 2014). Therefore, it
is the goal of program staff to continue to diversify funding sources. The University Church has received
financial support from the Toledo Community Foundation, Stranahan Foundation, Rotary Foundation,
United Way Tocqueville Society, Toledo Public Schools, UT’'s MedTAPP HCA Initiative grant, ServeOhio,
Lowe’s Toolbox for Education, Educational Blueprints Association, and private donations. TUC aims to
continue funding through these diverse funding sources.

TUC leverages funding to maximize fiscal resources and program personnel. Partnerships will be continued
for staffing through the utilization of 1) Master’s Level Social Work Interns; 2) UT’s Honors Interns; 3) UT's
Medical Student Community Health Internship Program; and 4) Community Health Worker Interns to
support the regular function of the program.

TUC will also continue to partner with business organization to leverage material resources. At the present
time, TUC partners with three JoAnn Fabrics and Craft Stores and Checker Distributors to receive arts and
craft supplies on a monthly basis. The supplies will be utilized as materials for enrichment and parent
groups. TUC desires to utilize the next three years to build business partnerships to increase material
donations received.

The strategic partnerships have and will continue to be developed to leverage organizational resources. The
non-profit partners that TUC collaborates with provide program support for no financial cost. Examples
include but not limited to: 1) physical fithess programs provided by Mercy Health Partners; 2) pediatric
services provided by UT Rocket Pediatrics; 3) mental health services and case management provided by RFS
Charitable Foundation; 4) meal provision by Children’s Hunger Alliance and Toledo Public Schools; and 5)
parent cooking classes provided by The University Church Garden Program and UT’s MedTAPP HCA
Initiative, and other UT health-related resources.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget

justification. See Program Budget Attachment

By clicking this box, X I Tiffany Ways, MSW, LISW, agree, on behalf of this applicant, and any or all identified
partners, that this application and all supporting documents contain information approved by a relevant

executive board or its equivalent.










@?}) TR § DEPARTMENT OF THE TREASURY

01929

INTERNAL REVENUE SERVICE
CINCINNATI OH  45999-0023

Date of this notice: 08-26-2013

Emplover Identification Number:
001929,362278,0008,001 1 MB 0.405 530 . 35-2484010

|"lu"[ldllﬂ;lllmlll||ni|||||"l||||!|||:||||!|l||h|n|h Form: S5-4
Number of this notice: CP 575 E
UNIVERSITY CHURCH

% STEVEN COLLIER For assistance you mav eall us at:
47647 HILL AVE 1-800f829~4933

TOLEDO OH 43615

IF YOU WRITE, ATTACH THE
STUB OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applving for an Emplover Identification Number (EIN). We assigned
vou EIN 35-2484010. This EIN will identify vou, vour business accounts, tax returns,
and documents, even if you have no emplovees. Please keep this notice in vour
permanent records.

When filing tax documents, payments, and related correspondence, it is very
important that vou use vour EIN and complete name and address exactly as shown above.
Any variation may cause a delay in processing, result in incorrect information in vour
account, or even cause yvou to be assigned more than one EIN. If the information
is not correct as shown above, please make the correction using the attached tear-off
stub and return it to us.

ANNUAL FILING REQUIREMENTS i

Mo§t organizations with an EIN have an annual filing requiremeht, even if they
engage in minimal or no activity.

A. If you are tax-exempt, vou may be required to file one of the following returns
or notices: ‘

Form 990, Return of Organization Exempt From Income Tax

Form 990-EZ, Short Form Return of Organization Exempt From Income Tax
Form 990-PF, Return of Private Foundation

Form 990-N, e-Postcard (available online only)

Additionally, vou may be required to file vour annual return electr?nically.

If an organization required to file a Form 990, Form 990-PF, Form 990-EZ, or
Form 990~N does not do so for three consecutive vears, its tax-exempt status is
automatlcally revoked as of the due date of the third return or notice,

Please refer to www.irs.gov/990filing for the most current information on vour
Ffiling requirements.








Department of the Treasury

Internal Revenue Service

Washington, DG 20224
Date: In reply refer to:

OCT 18w | T:MS:EQO:R:1-2 )
Council on Finance and Administra-
tion of the United Methodist
> Church, a/k/a the United
Methodist Church and Its
Affiliated Organizations
1200 Davis Street
Evanston, Illineois 60201

Attention: R. Bryan Brawner
Dear Applicané:

This refers to the information submitted for use in
determining your status and the status of your affiliated
religious organizations, on the list you submitted, as
being exempt from Federal income tax under sectiom 501(c)
(3) of the Internal Revenmue Code.

For the purposes of this group ruling, your affiliated
religious orgamizations include The Geperal Conference,
Judicial Council; General Agencies, Commissions, Committees,
their divisions and departments thereof, and, other related
organizations; Jurisdictional Conferences and Affiliated
Agencies, Commissions, and other organizations; Amnual
Conferences and divisions and departments thereof; Annual
Conference Agencies, Commissions, Committees, and affiliated
organization; Local Churches and Local Church Agencies,
Commissions, Committees, and other affiliated organizatioms.

Based on the information supplied, we rule that you
and your affiliated religious organizations, on the list
you submitted, are exempt from Federal income tax under sec-
tion 501(c)(3) of the Code.

We have further determined that you and the affiliated
religious organizations you operate, supervise, or control,
and which are covered your notification to us, are not
private foundations whthin the meaning of section 509(a) of
the Code, because you and your affiliated religious organiza-
tions are organizations described in sections 70(b)(1§(A}(i)
and 509(a)(1l) of the Code. '

N
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Council on Finance and Administration of the
United Methodist Church, a/k/a the United
Mfthodist Church and Its Affiliated Organiza-
tions

not subject to the excise taxes under Chapter 42 of the
Code. However, they are not automatically exempt from
other Federal excise taxes, P

Orianizations that are not private foundations are

You and your affiliated religious organizations are
not required to file the Return for Organizations Exempt
From Income Tax, Form 990, as you come within the excep-
tion contained in section 6033(a)(2)(A)(i) of the Code.

You and your affiliated religious organizations are
not required to file Federal income tax returns unless
you are subject to the tax on unrelated business income
under section 511 of the Code. If you or your affiliated
religious organizatiéns are subject to this tax, you must
file an income tax return on Form 990-T, In this letter
we are not determining whether any of your present or
proposed activities, or those of your affiliated religious
organizations, is unrelated trade or business as defined
in section 513 of the Code.

You and your affiliated religious organizations are
not liable for social security (FICA) taxes unless you
file a waiver of exemption certificate as provided in the -
Federal Insurance Contributions Act. You and your
affiliated religious organizations are not liable for the
‘ f;ﬁ%:)imposed under the Federal Unemployment. Tax Act

Donors may deduct contributions to you and to your
affiliated religious organizations as provided by section
170 of the Code. Bequests, legacies, devises, tramsfers,.
or gifts to or for your use, or to or for the use of your
affiliated religious organizations, are deductible for
Federal estate and gift tax purposes under section 2055,
2106, and 2522 of the Code.

If you change your purposes, character, or method
of operation, please let your key District Director know
so he may consider the effect onégggr exempt status. Also,
pégase keep him informed of any, ges in your name or
address.
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Council on Finance and Administration of the
United Methodist Church, a/k/a the United
Methodist Church and Its Affiliated Organiza=-
tions

You should advise each of your affiliated religious or-
ganizations of the provisions of this ruling, including the
requirements for filing Federal tax returms.

Each year, within 45 days after the close of your
annual accounting period, please send the following to the
Director, Internal Revenue Service Center, 11601 Roosevelt
gouletvl'ard, Philadelphia, Pemnsylvania 19155, Attention: EOR

Trancn:

1. A statement describing any changes during
the year in the ses, character, or
method of operation of your affiliated
religious organizations.

2, Lists of the names, mailing addresses, in-
clud Postal Zip Codes and employer
identification nmumbers, of your affiliated
religious organizations that during the year:

a. changed names or addresses;
b. were deleted from your roster; or
c. were added to the roster.

3. For affiliated religious organizations to
be added attach:

a. a statement that the information
upon which your present p
exemption letter is based applies;

b. a statement that each has given you
written avthorization to add its
name to the roster;

c. a list of those to which the Ser-
vice previously issued exemption
rulings or determination letters; and

d. a statement that none of the
affiliated religious organization
are private foundationg as defined
in section 509(a) of the Code.
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Council on Finance and Administration of the
United Methodist Church, a/k/a the United
M;thodist Church and Its Affiliated Organiza-
tions

4, 1If applicable, a statement that your group
exemption roster did not change during the
year.

This rulin ergsedes our ruling letter of November
20, 1945. In additionm, this ruling letter supersedes our
groug exemption letters to your affiliated Annual Conferences
and Conferences and to the individual determination or rul-
in%‘ letters issued to your affiliated churches and other
affiliated religious organization.

Please be sure to enter your employer identification
number on all your tax returns and in your correspondence
with the Internal Revenue Service.

This ruling is not applicable to your affiliated foreign
religious organizations.

The key District Director, Internal Revenue Service,
Chicago, Illinois, which is your key district for exempt
orgenization matters, will be furnished a copy of this
letter. Please keep this ruling in your permanent records.

Thank you for your cooperation.
Sincerely yours,

e
on Gem;Y .
Section 1

Chief, Ru].:.;:f

Exempt Organizations Branch
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Internal Revenue Service

Department of the Treasury
P. 0. Box 2508
Date: June 15, 2004 Cincinnafi, OH 45201
o Person to Contact:
General Council on Finance & Admins. of the United Ms. Smith #31-07262
Methodist Church Contact Representative
% David Ullrich Toll Free Telephone Number:
1200 Davig St ;?'9;;"-250 _5"‘;_)-3309-'“- EsT
Evanston, IL 60201-41 ?8 | Fax Number:
513-263-3766
Federal Identification Number:
31-1813333
Group Exemption Number:
Dear Sir or Madam:

This is in response to your request of June 15, 2004 regarding a copy of your organization's group exemption
letter. ;

In October 1974 we issued a determination letter that recognized your organization as exempt from federal

Incoms tax. Our records Indicats that your organization is currently exempt under section 501(c)(3) of the
Intemal Revenue Code,

Donors may deduct coniributions to your organization's subordinates as provided In section 170 of the Code,
Bequests, legacies, devises, transfers or gifts to the subordinates or for their use are deductible for federat

estate and gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2622 of the
Code,

Your organization and its subordinates are not required to file federal income tax returns unless subjact to the
tax on unrelated business income under section 511 of the Code. If subject fo this tax, the organization must








2.

General Council on Finance & Admins. of the United Methodist Church
31-1813333

Intemal Revenue Bulletin 1999 - 17.
i you have anyquesﬁons, pleage call us at the telephone number shown in the heading of this letter.
Sincerely,

st e

Janna K. Skufca, Director, TE/GE
Customer Account Services








£

021438

IR S Department of the Treasury
o b Internal Revenue Service

P.0. Box 2508 In reply refer to: 02486467584
Cincinnati OH 45201 Apr. 22, 2013 LTR G167C EOQ
31-1813333 000000 00 o

- 00022305

BODC: TE

GENERAL COUNCIL ON FINANCE & ADMINS
OF THE UNITED METHODIST CHURCH

1 MUSIC CIR N

NASHVILLE TN 37203-4310

Emplover Identification Number: 31-1813333
Group Exemotion Number: 2573
Persci to Contact: Mrs. Scheper
Toll Free Teleshone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to -your Apr. 11, 2013, request for information
about your tax-exempt status.

Our records indicate that vyou were issued a determination letter in
October 1974, and that vou are currently exempt under section
501(c)(3) of the Internal Revenue Code.

Based on the information supplied, we recognized the subordinates
named on the list vou submitted as exempt from Federal income tax
under section 501(c)(3) of the Code.

Donors may deduct contributions to vVou as provided in section 170 of

the Code. Bequests, legacies, devises, transfers, or gifts to vou or

for vour use are deductible for Federal estate and gift tax purposes

if they meet the applicable provisions of sections 2055, 2106 and
2522 of the Code. .

If vou have any gquestions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

;5%60M51514Z£~

Richard McKee, Department Manager
Accounts Management Operations
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GENERAL COUNCIL
ON FINANCE AND PO Box 340029
ADMINISTRATION Nashville, TN 37203-0029

THE UNITED METHODIST CHURCH

March 19, 2014

THE UNIVERSITY UNITED METHODIST CHURCH
4747 Hill Ave.
Toledo, OH 43615

Re: Certification of Inclusion in The United Methodist Church Group Tax Exemption Ruling
Affiliated Organization: The University United Methodist Church
Affiliated Organization’s Employer Identification Number (EIN): 35-2484010

This letter will certify that the affiliated organization named above is included in The United Methodist
Church Group Tax Exemption Ruling (“UMC Group Ruling”). In particular, as stated in the group ruling
determination letter issued to The United Methodist Church by the Internal Revenue Service (“IRS™), this
affiliated organization is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue
Code.

This certification letter is issued by the General Council on Finance and Administration of The United
Methodist Church (“GCFA”), who is the central organization for the UMC Group Ruling. As the central
organization, GCFA has been granted the authority by the IRS to determine which organizations are
included in the UMC Group Ruling. (The IRS Group Exemption Number (“GEN”) for the UMC Group
Ruling is 2573.) Thus, this certification letter, together with the enclosed copy of the IRS group ruling
determination letter, serves to verify the tax-exempt status of this affiliated organization.

If you have any further questions, please feel free to contact the GCFA Legal Department at (866) 367-
4232 or legal@gcfa.org.

Sincerely,

GENERAL COUNCIL ON FINANCE AND ADMINISTRATION OF
THE UNITED METHODIST CHURCH

Bryan L. Mills
Assistant Counsel

Enclosures








Group Exemptions

Tax Exempt and Government Entities Division

What is a group exemption letter?

The IRS sometimes recognizes a group of or-
ganizations as tax-exempt if they are affiliated
with a central organization. This avoids the
need for each of the organizations to apply
for exemption individually. A group exemp-
tion letter has the same effect as an individual
exemption letter except that it applies to more
than one organization.

What is the reason for group exemptions?

Group exemptions are an administrative
convenience for both the IRS and organiza-
tions with many affiliated organizations. Sub-
ordinates in a group exemption do not have
to file, and the IRS does not have to process,
separate applications for exemption. Conse-
quently, subordinates do not receive individual
exemption letters.

What types of organizations can qualify
for group exemptions?

Exempt organizations that have or plan to
have related organizations that are very
similar to each other may apply for a group
exemption.

What are central and subordinate
organizations?

Groups of organizations with group exemption
letters have a “head” or main organization,
referred to as a central organization. The
central organization generally supervises or
controls many chapters, called subordinate
organizations. The subordinate organizations
typically have similar structures, purposes,
and activities.

Example: X is a national, fraternal
organization exempt under Internal
Revenue Code (“IRC”) section 501(c)(8).
X has several state and hundreds of
local chapters that have nearly identical
articles of incorporation, by-laws, pur-
poses, and activities. As the national
organization, X is considered the central
organization; the state and local chap-
ters are subordinate organizations and
are covered under X's group exemption.

What criteria must organizations meet to
be included in a group exemption?

To qualify for a group exemption, the central
organization and its subordinates must have a
defined relationship. Subordinates must be:

Affiliated with the central organization;
Subject to the central organization’s gen-
eral supervision or control; and

Exempt under the same paragraph of
IRC 501(c), though not necessarily the
paragraph under which the central orga-
nization is exempt.

Rev. Proc. 80-27. 1980-1 C.B. 677 sets forth
additional criteria.

Must the central organization be
recognized by the IRS as tax-exempt
before the organization can obtain a
group exemption?

No. A central organization may submit its
request for a group exemption at the same
time it submits its exemption application on
Form 1023 or Form 1024. Churches are not
required to apply for recognition of their own
status in order to be tax-exempt, and the
group exemption rules do not change this.








Are there any special rules for churches?

With limited exceptions, churches are subject
to the same general requirements relating to
group rulings as other organizations. How-
ever, churches are not required to file annual
updates notifying the IRS of changes in the
composition of the group.

Where does a central organization apply
for exemption and submit a request for a
group exemption? ‘

A central organization sends its application for
exemption, the request for a group exemption,
and the required user fee, to:

Internal Revenue Service
P.O. Box 192
Covington, KY 41012-0192

Or, if using express mail or a delivery service,
to:

Internal Revenue Service

201 West Rivercenter Bivd.

Attn: Extracting Stop 312

Covington, KY 41011

What must a request for a group
exemption contain?

The central organization submits a letter to
the IRS on behalf of itself and its subordi-
nates. The letter includes:

a. Information verifying the existence of the
required relationship;

b. A sample copy of a uniform governing in-
strument (such as a charter, trust indenture,
articles of association, etc.) adopted by the
subordinates;

c. A detailed description of the purposes and
activities of the subordinates including the
sources of receipts and the nature of expen-
ditures;

d. An affirmation by a principal officer that,
to the best of the officer’'s knowledge, the
purposes and activities of the subordinates
are as set forth in (b) and (c) above;

e. A statement that each subordinate to be
included in the group exemption letter has
furnished written authorization to the central
organization;

f. A list of subordinates to be included in the
group exemption letter to which the IRS has
issued an outstanding ruling or determina-
tion letter relating to exemption;

g. If the application for a group exemption
letter involves IRC 501(c)(3), an affirmation
to the effect that, to the best of the officer’s
knowledge and belief, no subordinate to be
included in the group exemption letter is a
private foundation as defined in IRC 509(a);

h. For each subordinate that is a school claim-
ing exemption under IRC 501(c)(3), the
information required by Rev. Proc. 75-50,
1975-2 C.B. 834 and Rev. Rul. 71-447,
1971-2 C.B. 230; and

i. Alist of the names, mailing addresses
(including zip code), actual addresses (if dif-
ferent), and employer identification numbers
of subordinates to be included in the group
exemption letter. A current directory of
subordinates may be furnished in lieu of the
list if it includes the required information and
if the subordinates not to be included in the
group exemption letter are identified.

The rules for applying for a group exemption
are set forth in Rev. Proc. 80-27, 1980-1 C.B.
6717.








How does the group exemption process
work?

Upon receipt of an application Form 1023
or 1024 and a request for group exemption,
the IRS first determines whether the central
organization and the existing subordinates
qualify for tax exemption. Once the IRS
grants the exemption, the central organiza-
tion is responsible for: (1) ensuring that its
current subordinates continue to qualify to
be exempt; (2) verifying that any new sub-
ordinates are exempt; and (3) updating the
IRS on an annual basis of new subordinates,
subordinates no longer to be included, and
subordinates that have changed their names
or addresses.

What is included in an annual update?

Annual updates must contain the following
information:

a. Information about changes in purposes,
character, or method of operation of sub-
ordinates included in the group exemption
letter.

b. Lists of :

1. subordinates that have changed their
names or addresses during the year;

2. subordinates no longer to be included
in the group exemption letter because
they have ceased to exist, disaffiliated,
or withdrawn their authorization to the
central organization; and

3. subordinates to be added to the group
exemption letter because they are
newly organized or affiliated or have
newly authorized the central organiza-
tion to include them.

Each list must show the names, mailing
address (including zip codes), actual ad-
dress if different, and employer identifica-
tion numbers of the affected subordinates.

An annotated directory of subordinates will
not be accepted for this purpose. If none
of these changes occurred, the central or-
ganization must submit a statement to that
effect.

c. The same information about new subordi-
nates that was required in the initial re-
quest. If a new subordinate does not differ
in any material respects from the subor-
dinates included in the original request,
however, a statement to this effect may be
submitted in lieu of detailed information.

Where does a central organization
submit an annual update?

Annual updates go to the Ogden Service
Center, Mail Stop 6271, Ogden, UT 84404-
4749. Six months before the update is due,
the IRS sends the central organization a list
of currently listed subordinates, sometimes
called List of Parent and Subsidiary Ac-
counts.

What are the filing requirements
for organizations that hold group
exemptions?

A group exemption letter does not change
the filing requirements for exempt organiza-
tions. The central organization and the sub-
ordinates must file Forms 990 (or 990-EZ),
unless they meet a filing exception. If it is
required to file an annual return, the central
organization must file its own separate return
but may also file a group return on behalf of
some or all of its subordinates. If the central
organization files on behalf of some of its
subordinates, rather than all, it must attach a
list of the subordinates included in the return.








How do | verify that an organization is
included as a subordinate in a group
exemption ruling?

The central organization that holds a group
exemption (rather than the IRS) determines
which organizations are included as sub-
ordinates under its group exemption ruling.
Therefore, you can verify that an organiza-
tion is a subordinate under a group exemp-
tion ruling by consulting the official subordi-
nate listing approved by the central organiza-
tion or by contacting the central organization
directly. You may use either method to
verify that an organization is a subordinate

under a group exemption ruling.

How do donors verify that contributions
are deductible under section 170 with
respect to a subordinate organization

in a section 501(c)(3) group exemption
ruling?

Donors should consult IRS Publication 78,
Cumulative List of Organizations described
in Section 170(c) of the Internal Revenue
Code of 1986, or obtain a copy of the group
exemption letter from the central organiza-
tion. The central organization’s listing in
Publication 78 will indicate that contributions
to its subordinate organizations covered by
the group exemption ruling are also deduct-
ible, even though most subordinate organiza-
tions are not separately listed in Publication
78 or on the EO Business Master File. Do-
nors should then verify with the central orga-
nization, by either of the methods indicated
above, whether the particular subordinate is
included in the central organization’s group
ruling. The subordinate organization need
not itself be listed in Publication 78 or on the
EO Business Master File. Donors may rely
upon central organization verification with
respect to deductibility of contributions to
subordinates covered in a section 501(c)(3)
group exemption ruling.

Where can an organization get additional
information?

You can get more information about group
exemptions and the group ruling process
from the IRS Exempt Organizations Division:

EO Web Site [www.irs.gov/eo]

Publication 557, Tax-Exempt Status for
Your Organization.

EO Customer Account Services

You may direct questions about group
exemptions to the IRS Tax Exempt and
Government Entities Customer Account
Services at (877) 829-5500 (toll-free
number).

If you prefer to write, you may write us at;

Internal Revenue Service

Exempt Organizations Determinations
P.O. Box 2508

Cincinnati, OH 45201

i IRS

Department of the Treasury
Internal Revenue Service

wWww.irs.gov

Publication 4573 (12-2006)
Catalog Number 49351Q










COMMUNITY

COANMEOTORS

CommunityGonnectors,Ohlo.gov

Description of Nature of Partnarship

In order to ensure the effective implementation of the Comimunity Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include deserlption of each respective partner’s
rotes and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources o
the grant applicant to develop or execute a Comtmunity Connectors grant application, However, In
partnership, only the grant applicant s responsible for ensuring the grant Is developed and executed
according to the terms of the grant agreement.

Each member of the partnership Is responsible for the followIng assurances:

1} Be knowledgeable about the applicant’s Community Connectors grant proposal and applicatlon,
including advocacy of the Community Connectors program.

2) Malntaln a familiarity with the partner’s services to enhance the proposal, Including specific goals
and practices,

3) Demonstrate a commitment to clear roles and responsihilities of each partner as it reiates to the
grant proposal and application.

4) Sustain conslstent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal, This Includes participating in regularly scheduled meetings for project
management and [dentifylng areas for lmprovement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation In accordance with state and federal law,

Lead Applicant Partner :

Name: Jowan A TAVES Name: p\xd\r&,\@ Gﬂ_{’m/H/

Title: PAETOR Title: ‘\)/\ m{(‘,t,‘}f)(.uo, 1
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o % Sign: ‘”\%:\)ﬂ g w
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Partner .
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization: The University Church

Time contribution

Program Director is full time and will spend 50% of her time with the Lead Program.
Her responsibilities will include training staff and mentors, facilitating collaboration with
partner organizations, and further developing best practices.

Program Coordinator will be full time and spend 100% of their time recruiting mentees,
providing support for mentors, and developing program

strategies.

Administrative Assistant is full time and will spend 10% of their time providing clerical
support for the Lead Program.

Personnel contribution
Program Director, Program Coordinator, Administrative Assistant, Master's of Social
Work Interns

Monetary contribution

Use of office space, kitchen, phone, internet, and office materials (e.g. printing services)
at The University Church. Insurance and partial maintenance costs for the church-owned
bus. The University Church will utilize monetary contributions received from in-kind
donations, private donors, and funding received from partnership with Toledo Public
School District to support the financial needs of the Lead Program.

Shared responsibilities
Fundraising, fiscal planning and management, recruitment of staff members, interns, and
volunteers.

Additional roles and responsibilities
The University Church and its outreach staff will collect program data and hire an outside
evaluator to monitor outcomes.

2. School district partner: Reynolds Elementary School (Toledo Public Schools)

Time contribution
Principal Juliane Gault will contribute approximately 10% of her time to advising the
Lead Program’s staff

Personnel contribution
Ms. Gault’s involvement and the building maintenance staff’s labor for pre- and post-
program clean-up.

Monetary contribution
Building space, phone, access to office materials (e.g. printing services).







Shared responsibilities
Monitoring the progress and well-being of all students involved in the Lead Program.

Additional roles and responsibilities

Faculty and staff at Reynolds Elementary School will provide referrals for students who
could most benefit from participating in the Lead Program. Teachers will engage in on-
going direct contact with mentors and program staff to help determine the amount and

type of academic support each mentee needs.

3. Business partner: Connolley, Jackson & Collier LLP

Time contribution

Steve Collier, a partner of Connolley, Jackson & Collier (hereon abbreviated to CJC) will
continue his current relationship with The University Church and Reynolds Elementary
School. Steve will contribute his time to the partnership between The University Church
and Reynolds Elementary School.

Personnel contribution

Steve Collier will participate in the partnership between The University Church and
Reynolds Elementary School as a volunteer, team leader, and reliable community
resource.

Monetary contribution

CJC will provide no monetary contributions. CJC will provide in-kind contributions. The
in-kind contributions will be in the form of volunteer hours. Employees receive their
normal compensation while volunteering.

Shared responsibilities
CJC will work with the Lead Program staff and mentors to develop activities that allow
mentees to learn strong professional and transferable skills.

Additional roles and responsibilities
CJC will assist The University Church in further networking among the community to
gain and share new resources.

4. Community nonprofit (if applicable): RFS Charitable Foundation (TACKLE)

Time contribution
Mental health therapist and case manager (each working full time) will contribute 20% of
their time towards program support.

Personnel contribution
Mental health therapist and case manager

Monetary contribution

RFS Charitable Foundation will cover salaries for a mental health therapist and a case
manager, along with those individuals’ supervision, fringe benefits, professional
development, and travel expenses.

Shared responsibilities
RFS Charitable Foundation’s staff will support mentee participation in the program by







encouraging students’ enrollment in the Lead Program, assisting those students in
obtaining all documentation necessary for enroliment, and minimize barriers (e.g.
transportation, family support). These staff members will also assist comprehensive

mental health training for mentors, after-school mentoring, and facilitating enrichment
programs.

Additional roles and responsibilities
N/A
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Resources

/ What resources will \

be needed to
conduct this
program?

Community Partnerships:
- The University Church
- Toledo Public Schools

- University of Toledo
Health Science Campus

- University of Toledo
Honors College

- Mercy College
- Mercy Health

- RFS Charitable
Foundation (TACKLE)

- Children's Hunger
Alliance

Personnel:

- Program Director and
Program Assistant

- Volunteer Mentors

Program Activities

/What will we do with\

the resources?

Supports:

- Mentor, student, and
parent orientation,
training, and supervision

Direct Service:

- Goal-setting and
progress sessions

- One on one mentoring

- Weekly group
mentoring focused on
academic support and
enrichment activities

- High School and College
Nights

Resources:

Community Connections

(student, parents, and

communitv members)

o /

Program Name:

Outputs

/ Briefly describe the \

number of students
engaged and the
number of adults
involved.

- 40 of 5th to 8th grade
students at Reynolds
Elementary will be
matched with mentors

- 75 % of mentor/student
relationships will be
sustained for one year

- 100% of students will
receive evidence based
programs

- 4 hours per month of
mentoring

- 2 hours per week
academic support

- 4 exploration nights
per month

- 4 hours per month of
enrichment group

The Lead Program

Outcomes

/What are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21%
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

- /

~

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.










COMMUNITY
Budget Narrative |

Grant Applicant: _ CommunityConnectors.Ohio.gov
The University Church

Summary

The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for
each budget category as well as the justification of those expenditures for the devoted program.

Direct Costs
A. Payroll Expenses

Program Director oversees all after-school and summer programing. This individual will spend 50% of her time involved
with the Lead Program's activities. She will help train staff and mentors, faciliate collaboration with partner organizations,
and further develop best practices for mentoring. The director's annual salary is $52,000.00, half of which will be covered
by the Community Connectors grant.

Program Coordinator will spend 100% of his time overseeing the Lead Program. His responsibilities for the Lead Program
will include recruiting mentees, providing support for mentors, and developing program strategies. This individual's
annual salary is $30,000 per year.

Administrative Assistant for The University Church will spend 10% of her time providing clerical support. That support
includes (but is not limited to) collecting mentor and mentee documenation, training implemntation, record
maintainence, and fiscal monitoring for the program. The administrative assistant's annual salary is $31,295.00. The grant
will cover $3,129.50 per year.

B. Payroll Fringe Benefits

The following fringes are provided to the the employees whose positions are outlined under "Payroll Costs"
Health insurance benefit bonus (3 employees): $3,000

De Minimis (holiday gifts, office space, etc.): $700

Holidays: $7,352

Personal/Sick leave: $6,684

Total: $17,736 (17% of total payroll costs)







C. Travel

The staff will be expected to travel locally and regionally to visit best practice programs, attend meetings, and participate
in trainings with other Community Connector partners. The University Church follows the federal reimbursable rate of
0.575 per mile.

If either of the program director or coordinator need lodging during their work-related travel, funds have been allocated
for two nights per person at $100 per night maximum.

D. Supplies

Office supplies include: binders, file folders, writing materials, printer paper, etc. These supplies are estimated to cost
$150 x 12 months = $1,800. All office supplies will be utilized for the mentor, mentee, and parent orientation and
trainings, as well as the students' individual portfolios.

E. Equipment
A computer package will be purchased for the purpose of maintaining program documenation and data collection. The

computer pacakage includes laptop, printer, Microsoft Office annual subscription. The cost is as follows: laptop $2,000 +
printer $300 + Microsoft Office $100 (annually) = $2,400

Two tablets will also be purchased a 2 x $500 to allow for more mobile data collection. The tablets will also potentially be
used to develop "e-mentoring" and online communication between mentors and mentees.

Due to limited wifi access within Reynolds Elementary School, we intend to maintain a mobile hotspot through a

telecommunciatons carrier. Costs are estimated at $200 for equipment + $260 x 12 months = $1,500. The grant will cover
all costs for the first year, and a portion of costs in subsequent years.

F. Contracted Services
N/A

G. Training

The staff is expected to participate in professional development trainings/conferences. Conference cost $300.

H. Evaluation







The University Church will contract with an outside organization to provide evaluation services for the Lead Program. The
rate for program evaluation is $2,500 per year.

I. Other Program Cost

To remain compliant with the Ohio Department of Jobs and Family Services standards for childcare and education
providers, all staff and mentors are required to complete a BCI & FBI background checks, which are $75 per individual.

Due to lack of transporation among many of the students and famiies we serve, transportation will be provided via The
Univeristy Church's bus. Repair and routine maintance as needed is $600 per year. Fuel costs are $100 x 12 months. We do
foresee those costs rising with increased use in the next three years. Insurance costs are covered by The University
Church's Missions fund.

Incentives will include program t-shirts for mentors and mentees, awards for top-achieving students, and the school-wide
end of the year celebration. The funds requested for incentives are an estimate; actual figures may vary from year to year.

J. Additional Mentor Support Cost
N/A







Budget Summary
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Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year

The University Church

Categories
A. Payroll Expenses

B. Payroll Fringe Benefits

C. Travel

D. Supplies

E. Equipment

F. Contracted Services

G. Training

H. Evaluation

|. Other Program Cost

J. Additional Mentor Support Cost

TOTAL PROJECT COST

Year 1 Year 2 Year 3 Total
Budget Budget Budget Budget
75,667.30 59,129.50 59,129.50 193,926.30
12,863.44 10,052.02 10,052.02 32,967.47
1,550.00 1,550.00 1,550.00 4,650.00
1,900.00 1,900.00 1,900.00 5,700.00
3,630.00 2,000.00 1,000.00 6,630.00
600.00 600.00 600.00 1,800.00
2,500.00 2,500.00 2,500.00 7,500.00
4,850.00 4,700.00 4,600.00 14,150.00
1,000.00 1,000.00 1,000.00 3,000.00
104,560.74 83,431.52 82,331.52 270,323.77








LOCAL CONTRIBUTION
STATE MATCH
LOCAL %

27,000.00

30,000.00

45,000.00

102,000.00

77,560.74

53,431.52

37,331.52

168,323.77

26%

36%

55%

38%







YEAR 1 - PROJECT BUDGET

The University Church
Summary

A. Payroll Expenses

Position/Title/Description

Program Director
Program Coordinator
Adminstrative Assistant

B. Payroll Fringe Benefits

Description
Average benefit rate for all staff itemized above

C.1. Staff Travel

Description
Program Director (1000 miles x .0575)
Program Coordinator (1000 miles x .0575)

Professional development lodging ($100 x 2 staff x 2 nights)

C.2. Mentor Travel

Description

COMMUNITY

CommunityConnectors.Ohio.gov

Annual
Qty Salary

65,000.000 50%
37,500.00) 100%
39,243.00, 10%

Total

% Time

Total Salary Rate %
75,667.30 17%
Total

Total Amount
575.00
575.00
400.00
Total 1,550.00

Total Amount

Total Amount

32,500.00
39,243.00
3,924.30

75,667.30

Total Amount

12,863.44
12,863.44







D. Supplies

Description
Office Supplies
Microsoft Office Subscription

E. Equipment

Description
Laptop
Printer
Mobile hotspot

F. Contracted Services

Description

G.1. Staff Training

Description
Program Director Professional Development
Program Coordinator Professional Development

G.2. Mentor Training

Description

Total

Total

Total Amount

1,800.00
100.00
1,900.00
UnitCost | Units
$2,000.00 1
$300.00 1
$1,330.00 1
Total
Cost/Hr Rate | Qty/Hrs
Total
Cost/Hr Rate | Qty/Hrs
$300.00 1
$300.00 1
Total
Cost/Hr Rate | Qty/Hrs

Total Amount
2,000.00
300.00
1,330.00

3,630.00

Total Amount

Total Amount
300.00
300.00

600.00

Total Amount







Total -

H. Evaluation

Description Cost/Hr Rate | Qty/Hrs Total Amount
Annual Program Evaluation $25.00 100 2,500.00
Total 2,500.00
|. Other Program Cost
Description Total Amount |
Mentor and Mentee incentives $2,000
Transportation for college and high-school exploration activities 1,800.00
FBI/BCI background checks 1,050.00
Total 4,850.00 |

J. Additional Mentor Support Cost

Description Total Amount |
Admission to Educational Activities (Field Trips) $1,000
Total 1,00000 |
PROJECT YEAR 1 BUDGET
Total Budget 104,560.74
The Local Contribution consists of identified Local Contribution 27,000.00
in-kind contributions and available funding
designated for this program. State Match 77,560.74
The Local Contribution may not be less than

25% of the total project budget in any year. Local % 26%







YEAR 2 - PROJECT BUDGET

The University Church
Summary

A. Payroll Expenses

Position/Title/Description

Program Director
Program Coordinator
Adminstrative Assistant

B. Payroll Fringe Benefits

Description
Average benefit rate for all staff itemized above

C.1. Staff Travel

Description
Program Director (1000 miles x .0575)
Program Coordinator (1000 miles x .0575)

Professional development lodging ($100 x 2 staff x 2 nights)

C.2. Mentor Travel

Description

COMMUNITY

CommunityConnectors.Ohio.gov

Annual
Qty Salary

52,000.000 50%
30,000.00| 100%
31,295.00, 10%

Total

% Time

Total Salary Rate %
59,129.50 17%
Total

Total Amount
575.00
575.00
400.00
Total 1,550.00

Total Amount

Total Amount

26,000.00
30,000.00
3,129.50

59,129.50

Total Amount

10,052.02
10,052.02







D. Supplies

Description
Office Supplies
Microsoft Office Subscription

E. Equipment

Description
Tablet
Mobile hotspot

F. Contracted Services

Description

G.1. Staff Training

Description
Program Director Professional Development
Program Coordinator Professional Development

G.2. Mentor Training

Description

Total

Total

Total Amount

1,800.00
100.00
1,900.00
UnitCost | Units
$500.00 2
$1,000.00 1
Total
Cost/Hr Rate | Qty/Hrs
Total
Cost/Hr Rate | Qty/Hrs
$300.00 1
$300.00 1
Total
Cost/Hr Rate | Qty/Hrs

10

Total Amount
1,000.00
1,000.00

2,000.00

Total Amount

Total Amount
300.00
300.00

600.00

Total Amount







Total -

H. Evaluation

Description Cost/Hr Rate | Qty/Hrs Total Amount
Annual Program Evaluation $25.00 100 2,500.00
Total 2,500.00
|. Other Program Cost
Description Total Amount |
Mentor and Mentee Incentives $2,000
Transportation for college and high-school exploration activities 1,900.00
FBI/BCI background checks 800.00
Total 4,700.00 |

J. Additional Mentor Support Cost

Description Total Amount |
Admission to Educational Activities (Field Trips) $1,000
Total 1,00000 |
PROJECT YEAR 1 BUDGET
Total Budget 83,431.52
The Local Contribution consists of identified Local Contribution 30,000.00
in-kind contributions and available funding
designated for this program. State Match 53,431.52
The Local Contribution may not be less than
25% of the total project budget in any year. Local % 36%

11







YEAR 3 - PROJECT BUDGET

The University Church
Summary

A. Payroll Expenses

Position/Title/Description

Program Director
Program Coordinator
Adminstrative Assistant

B. Payroll Fringe Benefits

Description
Average benefit rate for all staff itemized above

C.1. Staff Travel

Description
Program Director (1000 miles x .0575)
Program Coordinator (1000 miles x .0575)

Professional development lodging ($100 x 2 staff x 2 nights)

C.2. Mentor Travel

Description

COMMUNITY

CommunityConnectors.Ohio.gov

Annual
Qty Salary

52,000.000 50%
30,000.00| 100%
31,295.00, 10%

Total

% Time

Total Salary Rate %
59,129.50 17%
Total

Total Amount
575.00
575.00
400.00
Total 1,550.00

Total Amount

12

Total Amount

26,000.00
30,000.00
3,129.50

59,129.50

Total Amount

10,052.02
10,052.02







Total - |

D. Supplies
Description Total Amount |
Office Supplies 1,800.00
Microsoft Office Subscription 100.00
Total 1,900.00 |
E. Equipment
Description Unit Cost | Units Total Amount
Mobile hotspot $1,000.00 1 1,000.00
Total 1,000.00

F. Contracted Services

Description Cost/Hr Rate | Qty/Hrs Total Amount
Total -
G.1. Staff Training
Description Cost/Hr Rate Qty/Hrs Total Amount
Program Director Professional Development $300.00 1 300.00
Program Coordinator Professional Development $300.00 1 300.00
Total 600.00
G.2. Mentor Training
Description Cost/Hr Rate Qty/Hrs Total Amount
Total -

13







H. Evaluation

Description Cost/Hr Rate Qty/Hrs Total Amount
Annual Program Evaluation $25.00 100 2,500.00
Total 2,500.00
|. Other Program Cost
Description Total Amount |
Mentor and Mentee Incentives $2,000
Transportation for college and high-school exploration activities 1,900.00
FBI/BCI background checks 700.00
Total 4,600.00 |

J. Additional Mentor Support Cost

Description Total Amount |
Admission to Educational Activities (Field Trips) $1,000
Total 1,00000 |
PROJECT YEAR 1 BUDGET
Total Budget 82,331.52
The Local Contribution consists of identified Local Contribution 45,000.00
in-kind contributions and available funding
designated for this program. State Match 37,331.52
The Local Contribution may not be less than

25% of the total project budget in any year. Local % 55%
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicahle state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto,

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.








10

11,

i2,
13,

14,

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

. That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, Instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 104,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to he utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein,

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all retevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 {Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohic General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors,

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:








A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42,

21, That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in refiance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance Is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

5 2:\G

Authonzed Representattve Date

—

JoriAN A, DAVIES Pﬂ'l["f&‘a 5)’:@ olT
Printed Printed










Mary Kay Smith, M.D., DFAPA

Assistant Professor of Psychiatry

Director, Public and Community Psychiatry
Director, Psychiatry Clerkships

DEPARTMENT OF PSYCHIATRY
Mail Stop #1193

3125 Transvarse Drive

Toledo, Ohio 43614-2598

COLLEGE or MEDIGINE
AHD LEFE SGIENGES Phone: 419-383-5604

Fax: 419-383-3088

THE UNIVERSITY OF TOLEDO

March 6, 2015

Dear Member of the Community Connectors Grant Review/Selection Committee,

I am writing this letter to declare my unwavering support for The University Church’s
application for Ohio’s Community Connectors Grant. As Principal Investigator on The
University of Toledo’s (UT) Medicaid Technical Assistance and Policy Program
(MEDTAPP) Health Care Access (HCA) Initiative Grant, | have chosen The University
Church as a core non-clinical community partner. We share a number of common goals,
primarily those addressing the social determinants of health that continue to have a
negative impact on traditionally underserved individuals in our community. Ohio’s
MEDTAPP HCA Initiative was created to foster innovative partnerships between the
Ohio Department of Medicaid, Ohio's academic health centers, and Ohio’s health
sciences colleges and universities, in collaboration with Ohio Department of Mental
Health and Addiction Services, Ohio Department of Health, Ohio Board of Regents, and
Ohio Colleges of Medicine Government Resource Center, among others. The intention is
to support the development and retention of healthcare practitioners to serve Ohio's
Medicaid population by using emerging healthcare delivery models and evidence-based
practices.

While many of the 20+ programs funded by the MEDTAPP HCA Initiative chose
somewhat more traditional paths to follow in reaching the targeted outcomes, my team
proposed a more transformative model — one that relies on inspiration and community
engagement to keep our graduates in the heaith professions in Ohio to meet the needs
of those adversely impacted by a number of social factors. The University Church, and
by extension, Reynolds Elementary, have become critically important partners as we
collaboratively develop and implement a humber of ‘flagship programs’ that bring our
health professions students into the community to address five key areas of social
determinants of health, as developed by Healthy People 2020

Education

Health and Health Care

Social and Community Context
Economic Stability

Neighborhood and Built Environment








One example of how this collaborative partnership has benefited everyone involved is
the conceptualization, development, and implementation of the first UT MEDTAPP HCA
community-based clinic: UT Rocket Pediatrics School-Based Clinic at Reynolds (Rocket
Peds — Reynolds). Rocket Peds - Reynolds, which was launched mid-June 2014, had
two focus areas during the fall: promotion of community awareness of the clinic, and
increased community utilization of clinic services. On November 12, 2014, a meeting
was held to review the clinic progress and develop a plan of action pertaining to shared
focus areas. In attendance were Rocket Pediatrics professionals and the Chair of UT's
Department of Pediatrics, MEDTAPP HCA Initiative representatives, Toledo Public
Schoo! representatives, Reynolds Elementary school nurses, Reynolds Elementary
administrative personnel, The University Church School Program Director, Pickett
Elementary ‘HUB Director’, and other faculty involved with health disparities from UT. In
response to the needs discussed at that meeting, UT’s MedTAPP HCA Initiative grant
funded an MPH graduate assistant to assist in registering families for the clinic. A need
was identified and quickly addressed, all facilitated by The University Church School
Program Director. The graduate student identified additional health professions students
to assist with further enroliment at a school-based event less than a month later. At the
end of December 2014, Rocket Peds — Reynolds had 105 students, roughly one-third of
the student population, enrolled to be eligible for services. In one day alone, 36 children
received flu shots as a result of a targeted effort coordinated by The University Church.

UT currently has five colleges and numerous health professions and disciplines involved
with our MEDTAPP HCA Initiative implementation, and those with health professions
students and/or faculty who have already participated in meaningful ways with The
University Church and/or Reynolds are as follows (in bold):

e College of Medicine and Life Sciences
Psychiatry
Family Medicine
Medicine
Pediatrics
Physician Assistant Studies
Public Health and Preventive Medicine
e College of Languages, Literature, and Social Sciences
Psychology
e College of Nursing
Advanced Practice Nursing
¢ College of Health Science and Human Service
Social Work
¢ College of Pharmacy
Pharmacy Practice

Some have engaged in after-school tutoring, some completed their Community Health
Internships for eight weeks last summer at either The University Church/UT Health
Grows Community Garden or with the summer youth program at Reynolds Elementary,
while others have been helping to enroll families to enable them to access services at
UT Rocket Pediatrics. But the ‘surface has barely been scratched’.








Here is the point that needs to be made in this letter of support: The University Church
has risen to the top of our list of collaborative partners during the three years | have
been leading the implementation of UT’s MEDTAPP HCA Initiative programs. | can think
of no organization better suited to meet the challenges, deliver the results, leverage
additional resources, and develop a sustainable model for mentoring our community's
youth.

I recommend The University Church very highly and without reservation for your
consideration as a reliable, motivated, and extremely competent 2015 Community
Connectors Grant recipient. | look forward to expanding the mentoring relationships and
opportunities for our health professions students with them as part of this innovative
mentoring approach to addressing even more of the social and physical determinants of
health in our local community.

Sincerely,

TN Sl

Mary Kay Smith, M.D., DFAPA
Director, Public and Community Psychiatry
Director, Psychiatry Clerkships

1Secretary’s Advisory Committee on Health Promotion and Disease Prevention
Objectives for 2020. Healthy People 2020: An Opportunity to Address the Societal
Determinants of Health in the United States. July 26, 2010. Available from:
http://www.healthypeople.qov/2010/hp2020/advisory/SocietalDeterminantsHealth
htm








James Gault 420 E, Manhattan Blvd.

Transformational Leader of Curriculum and Instruction Toledo, OH 43608-1299
jgault@otps.org Email 419-671-8422 Phone

419-671-8436 Fax

March 4, 2015

Julian A. Davies, M.Div., Ph.D,
Founding Pastor, The University Church
Offices at: 4747 Hill Avenue

Toledo, OH 43615

Dear Dr. Davies,

Toledo Public Schools is pleased to support The University Church’s grant proposal to the
Community Connectors program. Your project facilitates strong mentor/mentee relationships,
provides emotional and academic support, encourages high and college exploration, and nurtures
students’ growth in character, All these activities reflect TPS’s mission to produce competitive
college and carcer-ready graduates through rigorous curriculum across all grade levels.

I personally lock forward to continuing the district’s support for The University Church’s
activities at Reynolds Elementary School, Toledo Public School’s faculty and administration will
provide any resources and feedback needed to support students academically. The district is
especially eager to help mentors facilitate high school and college exploration with their 5t g
grade mentees,

Toledo Public Schools views The University Church as a crucial partner in our vision of
excellence for Toledo’s students and teachers. I wish you well on your proposal. If the district
can be of further assistance in any way, please don’t hesitate to say so.

Best regards,
-

TN e T
£
H 3

“.~James Gault








Reynolds School (419) 671-1500
6000 Norwich Road 419) 671-1545 Fax
Toledo, Ohio 43615

J. Gault, Principai
M. Clark-Eagle, Assistant Principal

Juliane Gault

Principal, Reynolds Elementary School
5000 Norwich Ave

Toledo, OH 43615

March 4, 2015

Julian A. Davies, M.Div., Ph.D.
Founding Pastor, The University Church
Offices at: 4747 Hill Avenue

Toledo, OH 43615

Dear Dr. Davies,

Reynolds Elementary School is pleased to support 'The University Church’s grant proposal to the
Community Connectors program. The proposal’s extensive plans for one-on-one and group
mentoring, tutoring, and character enrichment demonstrate how our Reynolds Rockets can truly
be “ready, responsible, and respectful.”

The University Church’s collaboration with Reynolds Elementary School has provided our
students and their families with services that expand learning opportunities, enhance social and
emotional learning, strengthen families, and promote a healthier community. Reynolds’ faculty
and staff will continue work with Ms. Tiffany Ways on reinforcing classroom learning beyond
the school day. We particularly look forward to helping identify 5.t grade students who will
most benefit from the proposed mentoring program and developing their SMART goals.

The relationship between Reynolds Elementary School and The University Church provides a
vibrant model for community investment in Ohio’s schools. I wish you well with your proposal
and am happy to provide any assistance needed,

Warm regards,

Juliane Gault
Principal, Reynolds Elementary School
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PROGRAM

Keary Sarabia

CEO, RFS Charitable Foundation
1709 Speilbusch Ave. ,
Toledo, OH 43604

March 4, 2015

Julian A. Davies, M.Div., Ph.D.

* Founding Pastor, The University Church
Offices at: 4747 Hill Ayvenue -
Toledo, OH 43615

~ Dear Dr, Davies,

RFS Charitable Foundation supports The University Church’s grant proposal to the Community
Connectors progeam. Your proposal’s emphasis on building academic success, resilient *
chatacter, and a strong community reflects our TACKLE program’s integrated approach to
cominunity mental health services. Both TUC and TACKLE focus on the student, the family,
and the community in order to improve health and well-being. :

TACKLE and The University Church share a history of collaboration with Reynolds Elementary
$chool, where both organizations offer students and their families resources such as; mental

health counseling, after-school prograinming, and supplemental nutrition, We anticipate not just
the continuation of this partnership, but its expansion into one-on-orie'and group mentoring, Our

TACKLE officers (including case mangers and therapists) will help recruit mentees among 5t
8™ grade students and guide those mentees in making SMART goals towards personal and
academic growth, The TACKLE officers will glso provide mental health training, for mentors,
and minimize barriers to students’ participation (e.g. transportation, family support), RES

Charitable Foundation will cover all costs related to its TACKLE officers’ involvement.

RFS Charitable Foundation is picased to assist both The University Church and Reynolds
Elementary School in providing students with bright and hopeful futures. You have our best
regards and may contact me should you need any further support for your proposal.

Si7 ::Q, f
Saxra |

eary
CEO, RFS Charitable Foundation

RFS Charitable Foundation | 732 Main Street Toledo, OH 43605 " Phone: (419) 693-9600
o | Fax: (419) 693-6950








ONORS COLLEGE

THE UNIVERSITY OF TOLEDO

Page Armstrong, Ph.D.

Director of Honors Living and Learning Community
MacKinnon Hall 2000C

The University of Toledo

Toledo, OH 43606

March 4, 2015

Julian A, Davies, M.Div., Ph.D,
Founding Pastor, The University Church
Offices at: 4747 Hill Avenue

Toledo, OH 43615

Dear Dr. Davies,

The University of Toledo’s Jesup Scott Honors College is pleased to support The University
Church’s grant proposal to the Community Connectors program. The proposal’s focus on
strengthening Reynolds Elementary School’s community through a vigorous mentoring program
reflects the Honors College’s mission to creafe a nuriuring, challenging educational environment
that fosters personal growth and intellectual discovery. '

The Jesup Scott Honors College has already collaborated extensively with The University
Church and Reynolds Blementary School. Once a week, 7" and 8™ grade students in the church’s
Reynolds After-School Program visit the University of Toledo’s campus, where they receive
tutoring from honors faculty and students. We are excited to expand this relationship via The
University Church’s proposed mentoring program, In addition to recruiting mentors from among
high-achieving students, the Honors College will provide opportunities for Reynolds 5h_gt orade
students to explore college opportunities, become more familiar with the college experience, and
eventually navigate the college admission’s process,

On behalf of the Jesup Scott Honors Cotlege, I wish you the greatest success with your proposal.

s,

Page Armstrong, Ph.D.
Director of Honots Living and Learning Community

Mail Stop 504 + The University of Toledo « 2801 W. Bancroft St. » Toledo, OH 43606-3390
Phone: 419.530.6030 + Fax: 419.530.6032 *+ Honors@uroledo.edu * wwwutolede.edn
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Dr. Tamam Baiz, Ph.D

Assistant Professor of Chemistry, Mercy College
2221 Madison Ave,

Toledo, OH 43604

March 4, 2015

Julian A. Pavies, M.Div., Ph.D.
Founding Pastor, The University Church
Offices at: 4747 Hill Avenue

Toledo, OH 43615

Dear Dr. Davies,

On behalf of Mercy College of Ohio and Mercy Health Partners, I am pleased to support The
University Church’s grant proposal to the Community Connectors program. The proposal’s focus
on strengthening Reynolds Elementary School’s community through a vigorous mentoring
program reflects Mercy’s mission to educate and inspire students towards leadership and service
in a global community.

Mercy Health Partners and College will continue to afford opportunities to Reynolds Elementary
students. Since the first week of The University Church After-School Program, Mercy Health
Partners has been a critical partner since The University Church established the Reynolds After-
School Program. On a weekly basis, Mercy Health Partners staff members assist with the
facilitation of the health, nutrition, and physical fitness programs. Additionally, Mercy College
provides volunteers and facilitates college visits for Reynolds students. To expand its existing
collaboration with The University Church, Mercy College/Health Partners will help recruitment
of mentors; establish a health, nutrition, and physical fitness club; and host college exploration
nights.

Everyone here at Mercy College of Ohio and Mercy Health Partners looks forward to working
more closely with The University Church. I personally wish success with your proposal.

Best regards,

ey

7/

[ A

/0 /MMD;A/?”QW .

Tamam Baiz, Ph
Assistant Professor of Chemistry with #ercy College/Health Partners.








ATTORNEYS AT Law
William M. Connelly *Certified by National

1 aW Reginald §. Jackson, Jr.* Board of Trial Advacacy
as & Civil Trial Advocate

Steven R. Smith**

Connelly, Jackson & Collier LLP Steven P. Collier? association Hoard Cenfied

Janine T. Avila in Insurance Coverage law

Tammy G. Lavalette **Centified by American
L Board of Certification in
Adam S. Nightingale Business Bankruptey

OF COUNSEL
H. Buswell Roberts, Jr.**

March 6, 2015

Julian A. Davies, M.Div., Ph.D.
Founding Pastor

The University Church

4747 Hill Avenue

Toledo, OH 43615

Dear Dr. Davies,

As a partner in the law firm of Connelly, Jackson & Collier LLP, I can tell you we are
delighted to support The University Church’s grant proposal to the Community Connectors
program, We share a commitment to the Toledo community and wish to encourage mentoring
opportunities, build character among young minds, and provide opportunities for civic
engagement,

We value this chance to collaborate with your organization and our local school district.
As an attorney with Connelly, Jackson & Collier LLP, T plan to be involved with The University
Church’s proposed mentoring program as both a potential mentor and reliable community
resource. I look forward to helping Reynolds Elementary School’s students develop professional
and transferable skills for the 21%' century workplace.

1 have personally been able to witness the relationship between The University Church
and Reynolds Elementary School, which has created a vibrant model for community investment.
We are pleased to be part of this collaboration and assist with its expansion. Best of wishes with
your proposal.

-

Sincerely,

Stéven Collier
Partner

SPC:ss

405 Madison Avenue, Suite 2300, Toledo, OH 43604 + 419.243.2100 Telephone © 419.243.7119 Fax + www.cjc-law.com








Devon Fay

After-school Food Program Coordinator, Children’s Hunger Alliance
4345 Secor Dr.

Toledo, OH 43623

March 4, 2015

Julian A. Davies, M.Div., Ph.D,
Founding Pastor, The University Church
Offices at: 4747 Hill Avenue

Toledo, OH 43615

Dear Dr. Davies,

The Northwest Ohio Regional Office of Children’s Hunger Alliance is pleased to support The
University Church’s grant proposal to the Community Connectors program. Your proposal’s
focus on improving the overall health and well-being of Reynolds Elementary School’s
community refiects Children’s Hunger Alliance’s mission to ensure all children are fed regular
and nutritious meals and develop lifelong healthy eating habits.

The University Church and Children’s Hunger Alliance have worked together to alleviate child
hunger since the Reynolds After-School Program was established January 2013, In February
2015 we were excited to name The University Church’s program our after-school partner of the
year. We will continue to supply warm, nutritious dinners for the Reynolds After-School
Program. In turn, the church will help Children’s Hunger Alliance encourage the students to
develop healthy eating habits.

Our collaboration with The University Church continues to be a crucial element in addressing
hunger and food insecurity among Ohio’s children. If there is anything else we may do to
support the success of your grant proposal, please don’t hesitate to say so.

Best regards,

Yoo

Devon Fay
After-school Food Program Coordinator, Children’s Hunger Alliance










MENTOR APPLICATION

Personal Information:

Name Gender 1 Male
First Middle Last [l Female
Address
Street City State ZIP
Home phone Mobile phone

Name/address of employer

Work phone Occupation

E-mail address

Volunteer Information:

Write a brief statement on why you wish to be a mentor:

What strengths do you feel you could bring as a mentor?

Describe special interests/hobbies which may be helpful in matching you with a mentee (e.g..,
cooking, crafts, career interests, sports, arts, music, etc.):

Initial the two statements below:

| understand that the mentor program involves spending a minimum of one hour every
week for the calendar year at a school with an assigned student.

I understand that | will be required to complete the mentor program orientation and at
least two training sessions during the year.







What days of the week are you available to volunteer? (check all that apply):

[1 Monday
Sunday

[1 Tuesday

[1 Wednesday

1 Thursday

(1 Friday [ Saturday [

What is the best time for you to volunteer? (check all that apply):

[ Mornings

1 Afternoons

[1 Evenings

[0 Weekends

Please list four references (please include at least one family member, one personal friend and

one work reference):

Name

Address

City

Phone number

State/zIP

Relationship

Name

Address

City

Phone number

State/ZIP ____

Relationship

Name

Address

City State/ZIP

Phone number

Relationship

Name

Address

City State/ZIP

Phone number

Relationship

In making this application to be a volunteer, | understand that the Lead Program routinely
performs criminal and driving record checks of all volunteers for the position of mentor for which
| am applying. This check may be done on me if | sign below. If | fail to sign, it may be grounds

for rejecting me as a mentor.

| certify to the best of my ability that the information provided on this application is true and
accurate. | also understand that misinformation knowingly provided here, and on subsequent

mentor application forms, is grounds for dismissal.

Signature

Date

Adapted from materials provided by Mentoring Partnership of Long Island, The ABC'’s of Mentoring, and
California Governor’s Mentoring Partnership. www.mentoring.org







Personal Information:

MENTEE APPLICATION

Name Gender 1 Male
First Middle Last [l Female
Address
Street City State ZIP
Home phone E-mail address

Father/Guardian’s name

Work phone

Occupation

Mother/Guardian’s name

Work phone

Occupation

Emergency contact

Home phone

Work phone

Relationship

School Information:

Name of school

Grade level

List the classes you are taking this year:

What are your favorite subjects?

What subjects do you feel you need help with?

Courtesy of California Governor’s Mentoring Partnership. www.mentoring.org







Your Interests:

What are your hobbies and interests?

Do you patrticipate in any extracurricular activities outside of school (e.g., Boy/Girl Scouts, youth
programs)? If yes, explain:

What is your career goal or what types of careers interest you?

Do you plan on attending college after you graduate? 1 Yes [1 No

What would you like to learn more about or become better at with the help of a mentor?

Favorites:

What is your favorite...

Food

Color

Book

Movie

Music Group

Song

Person

Match Information:

What days of the week are you available to participate? (check all that apply):
[1Monday [1Tuesday [1Wednesday [ Thursday [1Friday [1Saturday [1 Sunday

What is the best time for you to participate? (check all that apply):
(1 Mornings [1 Afternoons (1 Evenings 1 Weekends

What three words best describe you?

Courtesy of California Governor's Mentoring Partnership. www.mentoring.org
















The University Church Evaluation

:I'he University Church in partnership with Reynolds Elementary School aims to provide
comprehensive supports for the whole student, whole family, and whole community.

During the 2014 -2015 academic year, The University Church After-School Program at
Reynolds Elementary School provides services on Monday through Thursday to students in
grades kindergarten to eighth grade. Students in grades kindergarten to 3" grade participate in
after-school programming on Monday and Wednesday. Students in grades 4™ to 8" grade
participate in after-school programming on Tuesday and Thursday. The program participation is
capped at 40 students per group with a total of 80 enrolled students. Additional students are
placed on the waitlist. The After-School Program has an on-going waitlist. The following graph
represents the number of enrolled students per grade level:

After-School Program
14

12

10 +

Number of students

K 1st 2nd 3rd 4th 5th 6th 7th 8th

Enhancing the current and future academic success of the students at Reynolds is of utmost
importance to our after-school program. Therefore, we worked with the school to adhere to the
common core standards in order to support academic success and provide measurable
outcomes in accordance with the identified standards (See Report #1).

Total Number of Student Participation Hours (Jan. to Dec. 2014): 8715
Total Number of Tutoring/Homework Help Hours (Jan. to Dec. 2014): 4080

Throughout the program the students are broken down into small groups to allow increased
individualized academic support. The program staff and interns are assisted by volunteers.

The volunteers are students from the University of Toledo, Lourdes University, Mercy College,
the University of Toledo Health Science Campus, and local high schools. In addition to college
students, we have retired teachers, nurses, physicians, and a lawyer volunteer with our program
(See Report #2).







Total Number of Volunteers : 78
Total Number of Volunteer Hours: 798

In addition to the academic focus of the program, the program provided students with access to
a physical fitness program, social-emotional learning, and dinner. We collaborated with Mercy
Kids In Action to provide the physical fithess program for the students. All of the students
participated in minimum of forty-five minutes of physical activity.

Total Number of Hours of Physical Fitness Time (Jan. to Dec. 2014): 3090

Another critical component of the after-school program was to provide students with dinner.
With 94% of the students in the program receiving free/reduced lunches, we determined it
essential to provide students with access to dinner (after school) and lunch (summer). Through
collaboration with the Children’s Hunger Alliance and Toledo Public Schools, we provided every
student dinner after school and lunch during the summer.

Total Number of Meals Served (Jan. to Dec. 2014): 4190
The overall structure for the After-School and Summer Youth Programs is as follows:

After-school Program schedule
3:10 — 4:10 Academic Enrichment (Homework help/tutoring)
4:10 — 5:10 Activity time (art/gardening/physical fitness/social-emotional group)
5:10 — 5:30 Dinner

Summer Youth Program schedule
11:00 — 12:00 Math/Reading Enrichment
12:00 — 12:30 Lunch
12:30 — 1:30 Activity Time (art/gardening/physical fithess/ social-emotional group)
1:30 —2:00 Computer based learning

Health and mental health services are available to all Reynolds Elementary School students
through a partnership with RFS Charitable Foundation (TACKLE), the University of Toledo
Health Care Access Initiative, and Rocket Pediatrics. The mental health and health services
provided are school, home, and community based services.

Total Number of Students Receiving Mental Health Services: 132
Total Number of Students Receiving Mental Health Services: 26

Based upon the research and information obtained, we provided opportunities for parents that
are focused on personal development and meeting basic family needs. Parents and community
members also have monthly access to food through the mobile food pantry (See Report #3 and
#4). During the program, parents expressed interested in GED classes. Therefore, we







developed a relationship with PENTA Adult Education Program to explore the option of GED
classes.

Number of Caregiver Participants in ACT: Raising Safe Kids Group: 10
Number of current active Community Members participating in GED Classes: 7

Number of Individuals Receiving Food from Mobile Food Panty (Jan. to Dec. 2014): 1248

The University Church and Reynolds Elementary School partnership has additional evaluation
report information available in Reports #1 through #4.







REPORT #1

REYNOLDS

OUTREACH

INITIATIVE
4,130

MEALS SERVED

V4

Ld

36

STUDENTS

Average daily
attendance for the

Reynolds After-
School Program.

-‘_J?&

132 83Y%

18% OF
2 38D
KINDERGARTENERSf] RoMYERE

who did not pass their guarantee

CHILDREN

received medical
care through
Rocket Pediatrics

reading diagnostic tests
were able to read at
grade level by the end
of their 1st grade year.

requirements








REPORT #2

2014 Total

4593
Hours

720
People

Outreach Programs

Reynolds Outreach
Initiative:
78 volunteers
798 hours

Community Garden:
602 volunteers
3,725 hours

Third Thursday:
40 volunteers, 70
hours

I Third Thursday (

Catholic Hearts Work Camp

University of Toledo
Department of
Environmental Sciences

Zepf Center

St Ursula Academy

Maumee Valley Country
Day School

of TUC's volunteers
were part of a
group formed by
one of our
community partners








REPORT #3
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LBS OF PRODUCE
With 8 hives, TUC Garden produced DISTRIBUTEDTOOUR
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Our chickens (which we raised from
chicks after receiving them in June

2014) produced 50 dozen eggs.
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REPORT #4

Third Thursday

By the Numbers

1,248 visitors
through our doors

508 households
served

40 volunteers
reaching out

Visitors by Event

51 families

visited 2x a year
or more

rrerreTeeRRRART RN

B Children, 0-17 yrs. [l Adults, 18-64 yrs. [l Seniors, 65+ yrs.

Visitors by Age
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