
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 
be needed to 
conduct this 
program? 

What will we do with 
the resources? 

Briefly describe the 
number of students 
engaged and the 
number of adults 
involved.  

What are the long term 
results that will be 
achieved? 

  

Strengthen communities, 
encourage mentoring 
opportunities, and create 
new pathways for civic 
engagement that will 
result in higher 
educational achievement, 
higher levels of well-
being, and health and 
workforce readiness for 
our state. 

What are the short or 
intermediate term 
results that will be 
achieved? 

 

1. Setting goals to be        
prepared for 21st 
century careers 

2. Building character 

3. Developing 
pathways to 
achievement 

4. Building resiliency 

5. Believing in a 
positive future 

 

 

Mentees that have been 
identified in the 10th 
grade 

Adult mentors that are 
trained and qualified to 
support at-risk mentees 

Sufficient support staff to 
assistant in project's 
planning and 
implementation 

Facilities and equipment 
in order to support the 
work of mentors and 
mentees 

 

Activities that support 
and inspire at-risk youth 
to plan, reflect on, and 
meet their college and 
career goals 

Activities that assist 
mentors in meeting the 
individuals needs of their 
mentee 

Activities that increase 
linkages among grant 
partners 

Activities that lead to the 
management and 
evaluation of the project- 
in particular, track at-risk 
youth's performance. 

Activities that share best-
mentoring practices  

2015-2018 TOTALS: 

10th, 11th, and 12th At-
Risk Youth Served:   300 

Adult University 
Mentors: 96 

Adult UMC  Mentors: 60 

10th, 11th, 12th Grade 
Adult Teachers: 6 

UA College of Education 
Adult Professors/Staff:  5 

Raymond James 
Financial: 2 

SEI: 1 

United Methodist 
Church:  2 

At-Risk Youth:  300 

Adults:  172 
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