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 To Community Connectors Grant Application Committee,


The Winning Edge Foundation is pleased to present this proposal to the Community Connectors Grant
 Program.
We look forward to partnering with you to provide an after-school youth athletic training and mentoring
 program for Columbus City high school students.


The Winning Edge Foundation is directed by Robert A. Fry. The Winning Edge Foundation has partnered
 with J. Daniel Good, Superintendent of Columbus City Schools, Charles Bond, Pastor of New Wine
 Church International and MIchael Fry, Manager of Team Edge Performance and Fitness for the
 Community Connectors Grant Program.


Please see attached zip folder containing all required attachments.


Thank you for your consideration,


Sincerely,


Jennifer Barnes
Assistant Director
Winning Edge Foundation 


Winning Edge Foundation: Confidence in play… Winning in life!
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Winning Edge Foundation Budget Justification







We request a total of $499,740 to undertake the Winning Edge Foundation program. These funds will be used to cover direct out-of-pocket expenses associated with the program, including athletic training by certified instructors, mentoring by experienced leaders, transportation to and from the program, healthy snacks, and personnel. 







The majority of funds will go towards participant training expenses which is $226,800 (45%) for 540 total participants. The breakdown cost is $35 per student per session (2 times a week for 6 weeks) for the athletic training and mentoring program.  The next largest expense, $86,400 (17%), is student transportation to and from the participating high-schools to and from the Team Edge Fitness Facility. The contract with Urban Express Charters will cost $300 per bus per day, to transport 90 students. With 15 high schools we can accommodate all students with 4 buses, 2 days a week for 6- six week sessions. The personnel costs for the Program Director who will be responsible for the successful execution of the project will be $55,000 (11%). Other compensation for contractors to facilitate the mentoring services and grant writing will be $35,000 (10%). Food cost for the program which includes nutritious snacks and beverages will be $5 per student per day totaling $32,400 (6%).  Sub-contractors for administration, guest mentors and additional trainers will be $15,000 (3%).  The costs for materials and supplies which includes participant t-shirts, educational materials and program certification will be $12,040 (2%). The marketing expense to raise awareness and promote our new Foundation to the community will be $10,000 (2%). Staff travel expense along with office printing/copying/postage expense will be (1%). Indirect costs including space, maintenance of equipment, utilities have been limited to $10,000 (2%) of the total costs.











Participant Training Expense (45%)



The Winning Edge Foundation has estimated a rate of $35 per student for each athletic training and mentoring session. Students will train two days per week. During each session the students will receive instruction in advance sports fitness from certified fitness trainers for one hour.  Additionally, mentors as well as business and community leaders will be onsite offering instruction in life skills and leadership development for the other hour. There will be 90 students per 6-week session for 6 annual 6-week sessions.  



$35 x 90 students x 2 days = $6300 per week. $6300 x 6 weeks = $37,800.



$37,800 x 6 sessions = $226,800 annually.







Participant Transportation (17%)



The WEF has a contract with Urban Express Charter for bus transportation. Urban Express Charter has been in business for 14 years in the Central Ohio area. They are a charter transportation company that provides service to many local companies. 



The high schools students will be bused from the Columbus City Schools to Team Edge Fitness & Performance. Expenses include: buses, drivers, background checks, insurance, fuel, maintenance.



Ken Isenbarger, Sales Director, Urban Express Charter, Columbus, Ohio. 



$300 a bus per day x 4 buses = $1200 a day, twice a week = $2400 a week



$2400 x 6 weeks = $14,400



$14,400 x 6 sessions = $86,400







Personnel



Robert A. Fry (11%) Program Director, Winning Edge Foundation. Robert (Bob) is the owner and operator of Team Edge Performance and Fitness. He will be responsible for overseeing all aspects of the Winning Edge Foundation. Bob will be in charge of all student participants selected to participate in the 6 week athletic training program. He will conduct and oversee mentoring experiences. He will head the business aspect of the WEF, manage fundraising, and be involved with athletic training. He will directly be involved with the Columbus City schools so that the WEF can select qualifying participants. $55,000







Jennifer M. Barnes, Assistant Director. Responsible for writing grants to solicit Federal, state and local funding for the Winning Edge Foundation. She will submit grants for initial and ongoing funding opportunities, compose budgets, and assist in WEF communication and publications. $25,000







Carmen Barnes, Director of Mentoring. She will act as the Facilitator of the Mentoring programs. She is the president of Discover U Consulting for mentoring resources. The company experienced leaders who have worked with teens on career readiness and professional development. She will be the liaison between Columbus City schools and the Winning Edge Foundation.  $25,000







Team Edge Performance and Fitness Employees (1%) $5,000



Robert Aaron Fry, Head Trainer, Team Edge Performance and Fitness



Aaron Fry attended Otterbein University where he was a member of the football team. He carries certifications in specialized areas of speed and acceleration, strength training and performance and is a certified counselor in diet and nutritional programs. He has 15 years of experience and has trained athletes in all areas of the sports community.



Michael C. Fry, General Manager, Team Edge Performance and Fitness



Michael oversees all of the day to day operations at Team Edge Performance and Fitness. Michael holds a degree in sports management and business from Otterbein University, Westerville, Ohio. He was a member of the Otterbein University national basketball championship team in 2002. He is a trainer at Team Edge Performance and Fitness.



Joshua Ungemach, Trainer, Team Edge Performance and Fitness



Joshua has a degree in music production and business from Ohio University. He is a certified personal trainer working with both adults and student athletes at Team Edge Performance and Fitness. He specializes in strength training and performance and is a certified counselor in diet and nutritional programs.



Guest Mentors (1%) Local successful business and community leaders as well as guest appearances by professional athletes to inspire educate and impact students. $5000



Food/Healthy snacks (6%)



The student participants will be provided a healthy snack during their athletic training/mentoring experience. An example would be a protein bar, fruit, water and or sports drink. A modest budget of $5 per student for food and drink per day has been selected.







$5 per student x 90 students x 2 days = $900/ week



$900 x 6 weeks x 6 sessions = $32,400











Program Materials and Supplies (3%)



Participant Winning Edge Foundation T- shirts:



The WEF will give each student participant a Winning Edge Fitness Participation T-shirt.



The cost of the shirt will be about $8. $8 x 95 students + 10 staff = $840



$840 x 6 sessions = $5040 annually







Educational Material: Booklets, pamphlets and supplies $1500







Program design and Certification: Program design to integrate 21st century skills, such as critical thinking, problem solving and communication skills into the mentoring program. $4000







Marketing (2%)



The primary goal for The Winning Edge Foundation is to establish successful and reputable student performance training and mentoring program so that Winning Edge Foundation will be recognized throughout Ohio and other communities. The Winning Edge Foundation intends to hold annual fundraising events to increase awareness of the newly formed Winning Edge Foundation. In addition we intend to contact local businesses and charities with mailers and flyers for support of the Winning Edge Foundation. $10,000







Office Supplies and Staff travel (1%): 



[bookmark: _GoBack]Costs associated with this category include staff travel; office printing/copying/postage expenses, along with miscellaneous consumable office supply and materials expenses. $3600







Indirect costs (2%) 



Space and equipment; maintenance of equipment; utilities: phone; fax; internet; liability; and accounting $10,000 
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Application Section I: Community Connectors Program Description



1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  







Adolescent youth, ages 15-18, in grades 9-12 from Columbus City Ohio high schools.















2. Provide the number of youth in each grade level and at each school your program proposes to serve. 







The Winning Edge Foundation program will serve 640 students per school year. The number of youth at each grade level will vary upon who applies and qualifies for the program.



The Winning Edge Foundation program will allow for a total of 90 student athletes per 6 week training period. The program will entail six, 6-week training/mentoring sessions on a revolving basis.



The Winning Edge Foundation will be able to train at least 540 students per school year, and an additional 100 students in the summer program. 







There will be 10 staff and numerous volunteer business and community leaders who will be onsite offering instruction in life skills and leadership.  











3. Select one: Which of the following best describes the proposed project? Select one.



A. ☒ Totally new program developed by this organization



B. ☐ Replication of an existing model in use by others 



· Please provide the name of this model.



C. ☐ Expansion of an existing program within the applicant organization 



D. ☐ Extension of an existing program to a new setting















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.







The newly formed non-for profit Winning Edge Foundation was created to provide an after-school youth athletic training and mentoring program which will be made available to economically disadvantaged students from local Columbus Ohio high schools. By funding youth from lower economic backgrounds, the playing field for all student athletes will be level. The need for safe and enriching environments for youth during out-of-school time is in growing demand for all communities. High quality after-school programs which focus on teaching youth important life skills, with an emphasis on healthy lifestyles and exercise are greatly needed. The Winning Edge Foundation purpose is to enrich each student’s personal physical performance as well strengthen and build a strong and confident disposition. By leveraging the students' interest in athletics, the Foundation will increase learning in the areas of diet and nutrition; team values; and career exploration. Along with a strong evolved self- worth, they will develop leadership among their own peers, which can be greatly rewarded with greater opportunities in their community. 



In partnership with local area Columbus schools and Team Edge Performance and Fitness, the Winning Edge Foundation has founded this innovative after-school sports training and mentorship program. Mentorship topics include leadership, communication, good decision making and life skills. The Winning Edge Foundation will strive to integrate 21st century skills, such as critical thinking, problem solving and communication skills into the mentoring program. This will expose the students with the needed skills to prepare for college, future employment as well as develop leadership skills.







The intention of the program’s mentoring component is to help student athletes develop a foundational knowledge of core life-leadership skills.  Students will meet twice a week for 6 weeks.  During each session students will complete a phase of the life-leadership curriculum, interact with guest from the community, meet with program mentors, and share their project results.   







The life-leadership curriculum is project-based and requires students to set a goal stating what they will accomplish over the duration of the program.  Built into the curriculum are set points where students will provide updates on their projects, evaluate their progress and identify risk to goal attainment. 







Character traits reviewed in the curriculum are personal responsibility, integrity, teamwork and conflict resolution.  These characters are essential to the student athlete’s performance on the court and in their life.  







Regarding the pathways to achievement, critical thinking and decision making skills are incorporated throughout the curriculum.  For example students will use their critical thinking skills as they identify the project they choose to work on, and create their project plan.  Additionally students will complete a module where they learn the basics strategies for making decisions/evaluating choices and discuss the impact of indecision. 







Students will build a positive future as they identify their goals and create plans for college and their career.  This assignment requires students to evaluate their current readiness for college and career. Following the evaluation, program mentors will coach students through the process of developing action plans for reaching their desired end state.  This module and several others require students to accept responsibility for where they are currently while making a commitment to take the necessary steps to achieve their goals.  Conversations and interactions with mentors around these topics and decisions help students develop resiliency.  







Topics for class mentoring sessions include:   



Week #1 – Goal Setting



Week #2 –Power of Association/Teamwork



Week #3- Decision Making/ Mid-Point Report Out



Week #4 – Personality Style Assessment/Conflict Resolution



Week #5 – College Readiness Part 1 and 2



Week #6 – Career Readiness/Completion 



These sessions address the 5 core principals of “hope building” that the Community Connectors represents: Setting goals, Building Character, Developing Pathways to Achievement, Building Resiliency and Believing a Positive Future.







5. Please describe the specific activities your program will conduct.







The non-for-profit Winning Edge Foundation will provide free, quality strength training and conditioning after-school programs that keep youth safe and help them succeed in athletics and in life. 







The Winning Edge program is designed for high school students, males and females, from disadvantaged inner-city high schools. Student must be involved in organized sports team with the Columbus area school district or OHAA sanctioned sports activity. Interested students will apply to the Winning Edge Foundation program and must have parent permission to participate. They must have an academic grade point average of 2.0, or the standard set by the school district that enables the athlete eligible for a sports program. Students must have 3 referrals and based upon the recommendation of teachers, coaches and counselors, students will be offered the opportunity to participate in program.



The Winning Edge Foundation will provide safe transportation to the Team Edge Performance & Fitness facility. Students will meet twice a week, for 2.5 hours, for a 6 week period. The first half of the session will focus on physical conditioning/achieving a stated goal; and the second half of the session will focus on developing fundamental life/leadership skills.



During each session the students will receive instruction in advance sports fitness from fitness trainers for one hour. Athletic Training includes: Strength Training and Conditioning, Diet and Nutrition. Strength training using weight, resistance tools, or simple exercises- increases strength and improves endurance. By doing exercises designed to increase strength, an athlete builds muscle tissue and increases the body’s metabolism. Strength training therefore allows an athlete to run faster, jump higher, throw a ball harder, and hit or kick a ball farther. In short, it improves a person’s physical ability. Strength training does something else, too. It shapes bodies and makes people feel better overall. Strength training requires effort and dedication, and it teaches patience.



Additionally, mentors as well as business and community leaders will be onsite offering instruction in life skills and leadership development for the other hour. Each session of the life-leadership mentoring program will be one-hour in length.  Every session will include a brief lecture, an interactive activity, as well as an opportunity for students to provide project updates and receive coaching.



The Program Elements of Winning Edge Foundation will include: 



· Strength training and conditioning, 



· Nutrition and healthy choices



· Leadership 



· Good character



· Team building skills



· Moral values and making good choices in life 



· Decision making



· Quality of life / goal minded purpose



· College prep/ importance of good grades



· Confidence building



· Motivation



· Communication on and off the field







Each program includes a nutritious snack and the program includes a "Follow up" ongoing 6 week program for any participants who appear to be emergent leaders. The program offers opportunities for students to repeat the program based on referral by the Foundation and school advisors. If a student’s participation in the program results noteworthy and outstanding progress, they may be rewarded for a second level opportunity in the program.







Participation in this program will offer students the following benefits: Access to training and trainers in a state of the art fitness facility; Access to a support system during critical periods of  academic and athletic development; Exposure to local business and community leaders;  Learn the importance of Integrity, Decision Making, Core Values; Exposure to diverse perspectives and experiences; Exposure to athletic opportunities; Guidance to enforce the importance of good character, good grades, and making good life choices; And finally, by funding youth from lower economic backgrounds, the playing field for all students will be level.







6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 







The Winning Edge Foundation will integrate the 21st Century Career learning model in the mentoring program. The 21st Century Learning Skills such as; critical thinking, problem solving and communication are used by the Columbus City Schools to ensure the students are college and career ready after graduation.



 



The Winning Edge Foundation mentoring program design will allow youth to incorporate their individual interest which is reported to enhance engagement and increase program retention.  



Several of the activities invite youth to seek feedback from parents and other respected members of their community which helps them create a broader network of support for their goals/future plans.  



Course activities allow youth to learn by experiencing key concepts as opposed to simply reading or hearing about them. 



College and Career planning exercises allow youth to create an action plan for use after the program ends. 



Rigorous screening of mentors and mentees will occur before the program begins. 



The program will utilize a group mentoring approach.  In this format participants are able to benefit from interactions with adult mentors as well as from their peers.  











7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.







The newly formed non-for profit Winning Edge Foundation just received approval for tax exempt status on July 2, 2014 and we have not received any prior funding for this project. We are eagerly working on all forms of local, state and federal funding to get this newly created after-school youth athletic training and mentoring program up and running. We have no evaluations or reviews of the program because it is brand new. 







The Winning Edge Foundation was initiated by Robert Fry who had a dream to create a place where youth could get together in safe caring place and work on their mind and body. With a passion for fitness and a career of mentoring Robert wanted to form a non-profit foundation in which kids could get physically fit and at the same time teach them some valuable life experiences with mentoring. 



Robert has previously developed volunteer programs for youth services and has worked extensively with young people inside and outside of his church where he served as a youth pastor. He has spoken at many conferences on youth mentoring. Robert previously worked with the department of Youth Services at the Ohio Youth Commission where he mentored incarcerated youth, ages 10 years to 18 years old.







Thus, Winning Edge Foundation was created and their slogan is:



Winning Edge Foundation: Confidence in play… Winning in life!











8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?







The goal of the Winning Edge Foundation mentoring program is to foster a strong relationship between mentors and youth and those relationships in turn, can lead to positive changes in youth lives.



The need for safe and enriching environments for youth during out-of-school time is in growing demand for all communities. High quality after-school programs which focus on teaching youth important life skills, the importance of setting goals, with an emphasis on healthy lifestyles and exercise are greatly needed. Students in the Winning Edge program will be given an opportunity to improve themselves physically and mentally with caring adults and mentors. 



The objective for the Winning Edge Program is to achieve the following:  Participants will increase their physical fitness by strength training and conditioning; Participants will increase their leadership development skills; Participants will improve their awareness of fitness and nutrition; Participants will increase their overall confidence and well-being; and Participants will increase college readiness.



Goals/Indicators for success:



Mentoring:



Participants are engaged in regular contact with adults who model responsible behavior. Participants feel more confident; get along better with other people; they have a better attitude toward school work; are less likely to use drugs or alcohol; get along better with their family; feel better about themselves. 



Participants set goals for 21st Century Career, Build Character, develop pathways to Achievement, Build a sense of Resiliency and Believe in a positive future.







Physical Fitness:



Participants are given the ability for every athlete to fulfill personal fitness goals and achieved their stated development goals. They will increase strength and endurance during their 6 week training program.







College Readiness:



Participants are able to take action on their intended college direction. 



They have a more positive view about their future; know more about further education or training; options that are available to them after they finish school. 







Scholarship potential:



Participants are able to take action on their intended career focus.



They are more involved in community or social activities (ex: sports, volunteer).



They developed leadership among their own peers.























Application Section II: Program Management







9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



· Name and title



· Responsibilities for this grant project. (Percent of time should be included in the budget document.)



· Qualifications



· Prior relevant experience







Robert A. Fry, Program Director, Winning Edge Foundation. Robert (Bob) will be responsible for overseeing all aspects of the Winning Edge Foundation. Bob will be in charge of all student participants selected to participate in the 6 week athletic training program. He will conduct and oversee mentoring experiences. He will head the business aspect of the WEF, manage fundraising, and be involved with athletic training. He will directly be involved with the Columbus City schools so that the Winning Edge Foundation can select qualifying participants. 



Vincent Clarno, Director of Student Activities, Columbus City Schools. Vincent Clarno oversees all sports programs and the high school athletics directors for Columbus City Schools.  Mr. Clarno has been Director of Student Activities since August 2012.  Prior to that position, Mr. Clarno was an assistant principal in the district.  He is a 1994 Walnut Ridge High School graduate.  He played basketball for Walnut Ridge and Duquesne University in Pittsburgh, and earned a master's degree from Ohio State.



Charles Bond Jr., Senior Pastor, New Wine Church International in Columbus, Ohio. 



Pastor Bond is the head of the "Counseling Coalition against Gang Violence" and will bring his knowledge and experience to our mentoring program. Pastor Bond will mentor and have oversight of the program; working closely with the director for the mentorship program. His professional service spans from Pastor Appointments to evangelistic teaching nationally. Charles Bond is a pastor, teacher, motivational speaker, life coach and author.







Michael Fry, Manager, Team Edge Performance and Fitness. Michael oversees all of the day to day operations at Team Edge Performance and Fitness. He will be responsible for athletic training programs for the students in the Winning Edge Foundation program. Michael holds a degree in sports management and business from Otterbein University, Westerville, Ohio. He was a member of the Otterbein University national basketball championship team in 2002. He is a trainer at Team Edge Performance and Fitness.



Carmen Barnes, Director of Mentoring. She will act as the Facilitator of the Mentoring programs. She is the president of Discover U Consulting for mentoring resources. The company experienced leaders who have worked with teens on career readiness and professional development. She will be the liaison between Columbus City schools and the Winning Edge Foundation. She will work with Robert Fry and Charles Bond to implement the mentoring program. 







The Winning Edge Foundation has formed partnership agreements with the following:



The Winning Edge Foundation has partnered with Team Edge Performance & Fitness to facilitate the after-school youth training and mentoring program. This facility has space, employees and equipment to provide both fitness training and rooms for mentoring and educational services. 



The Winning Edge Foundation has partnered with the Columbus City School district for this distinctive and innovative youth program. We anticipate full cooperation with 15 inner Columbus City high schools to begin in Aug/Sep of 2015.  







In addition, the Winning Edge Foundation has received an initial commitment with the Licking Heights High School for the pilot program. The pilot program is set to begin in June of 2015. 



The Winning Edge Foundation has partnered with Discover U Consulting for mentoring resources. They are experienced leaders who have worked with teens on career readiness and professional development. 



The Winning Edge Foundation has partnered with Urban Express for the safe transportation of students to and from school to the Team Edge Performance & Fitness facility.











10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  







	See attached timeline document



1) Winning Edge Timeline











11. Describe the implementation process for reaching the following milestones: 



a. 	Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;







Program mentors will be a cross section of sports trainers, project staff and community members recruited to participate in the program.  Prior experience working with youth will be required. 



All mentors/ staff will complete a program application and the required background check.  Final acceptance of mentors/staff will be the decision of the Executive Director



Approved mentors/staff will complete a program orientation which describes their roles/responsibilities and secures their commitment to the program guidelines for interaction with youth.  







b.  	Identification and intake process for mentees;







All program participants/mentees will be recommended for participation by their school administrators.  Interested students will apply to the Winning Edge Foundation program and must have parent permission to participate. They must have an academic grade point average of 2.0, or the standard set by the school district that enables the athlete eligible for a sports program. Students must have 3 referrals and based upon the recommendation of teachers, coaches and counselors, students will be offered the opportunity to participate in program. Participants will sign a statement that reviews program participation requirements and rules of conduct. 







c.	The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;







Several of the class assignments encourage youth to seek feedback and support from their family members.  There are two sessions where family members are invited to attend and hear youth present their project updates.  



Program staff and mentors will debrief following each session to review student behavior and participation.  Additionally program staff/mentors will review course materials for the next class.







d.	Assessing fiscal accountability and faithful implementation of project plans; 







Robert Fry will be fiscally and faithfully responsible for all project plans with the Winning Edge Foundation. 



The Winning Edge has a fully accredited CPA who will assist in all tax and accounting services. 



In addition, the Winning Edge Foundation has a team of Board members who are all individuals that have prior experience either serving on a not for profit board, general business or entrepreneurial experience. Each board member has experience in working with children, youth and/or mentoring.











e. 	Any other critical information you would want the Community Connectors team to know. 







Like many area businesses and governmental agencies, the economic conditions over the past few years have been challenging for local school districts. Columbus City Schools are working passionately for improvement, so that inner city school students receive an equivalent education and opportunity to those children in the suburban school districts. To accomplish the improvement goals, the district willingly seeks partnerships and outside collaborations from outside sources such as non for-profits, universities and local businesses from the community.



The non-for-profit Winning Edge Foundation will provide free, quality strength training and conditioning after-school programs that keep youth safe and help them succeed in athletics and in life. In partnership with local schools, Winning Edge Foundation facilitates after-school sports training programs and mentorship that provide student enrichment opportunities during out-of-school hours, including the summer. The Winning Edge Foundation seeks to provide an environment by where students can explore their hopes and dreams. Each program includes a nutritious snack; mentoring; and health and wellness activities. Mentorship topics include leadership, communication, good decision making and life skills.



Each program includes mentoring, prevention education and health and wellness activities.



The target group will be student athletes, 50% male and 50% female



A set number of students: approximately 6 students from each participating high school. 



There are 15 high schools in the Columbus City School district with organized sports programs.



The program will allow for a total of 90-100 student athletes per 6 week training period.



The program will entail six, 6-week training/mentoring sessions on a revolving basis.



Winning Edge Foundation would provide a safe transportation to the Team Edge Performance & Fitness facility.



Overall, the Winning Edge Foundation offers enrichment opportunities for the students that they would never experience otherwise.











12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.







Please see attached document



1) Winning Edge Role and Responsibilities















Application Section III: Evaluation Plan 







13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:



a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;







The Winning Edge will keep all athlete information on computer based spread sheets that are linked to student login ids. The trainers, students and mentors will all be able to login and record document attendance, hours, assessments, evaluations and other progress notes. These records can then be shared with the coordinating high schools and parents for tracking progress of the participating students.







b. Gathering of data to measure progress of program towards meeting the selected goals;







The trainers will be responsible for evaluating each of the participant’s physical performance. Evaluations include observing and documenting the following criteria from the students: Successful completion of 6 week training session and good attendance; Successful performance and achievement of personal fitness training goal (as measured by evaluations done from first day of program to the last day) and Successful mentoring experience. This would include, weight, speed, agility, endurance and inches lost/gained. The mentoring experience will be documented by mentoring facilitators. Upon completion of the 6 week training session, the trainers will be responsible for evaluating each of the participants







In addition, each student participant will be able to evaluate their experience with the Winning Edge Foundation program by filling out a printed and/or web based survey. Evaluations include feedback from the students about the program: Quality of program; Knowledge and disposition of trainers and mentors in the program; Length of program; Mentoring experience; Likelihood of referring a friend to participate in the program. All communications will be shared with the respective high schools and parents. All evaluations will be recorded to analyze the success and impact of the program.











c. Projected indicators of success; and







The primary goal for The Winning Edge Foundation is to establish a successful and reputable student athlete mentoring program so that Winning Edge Foundation will be recognized throughout Ohio and other communities. A successful program would entail:  Successful funding; Successful completion of  training sessions of students with good attendance; Successful performances and achievement of personal fitness training goals; Successful mentoring experiences; and Scholarship  possibilities. Finally a measure of a successful program is the likelihood of referring a friend to participate in the program. Analysis of the pilot program will be analyzed and improvements will be made when needed. The first year will be critical in determining future years 2-3. If these aspects of The Winning Edge Foundation program are met, the public awareness and excitement about the Foundation will certainly follow. 







The Winning Edge Foundation would like to be able to increase the number of student athlete participants by 30%. The Winning Edge Foundation would like employ additional qualified trainers and additional mentors. The long term goal for the Winning Edge Foundation would like be able to create a facility for the Winning Edge Foundation; in essence provide a teen recreation center where all high school students could gather after school. The goal would be to expand the Winning Edge Foundation to include programs for the arts and music. Again, by leveraging the students interest with arts, music and athletics, the Winning Edge Foundation will increase learning in areas of mentorship, career exploration and life skills.











d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.







As with any new program we anticipate some challenges the first year. Concerns could be with making sure that students are making their appointed program time-slot. That means making the bus on time for their ride to Team Edge and Fitness. Also ensuring that all students log on and off and record daily experiences with accuracy for trainers and mentors to review. And lastly, to make sure all technologies are available and reliable so that data collection inconveniences are avoided.















14. Applicants are to complete the program model.







Please see attached document



1) Winning Edge Logic Model











Application Section IV: Sustainability







15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  







The newly formed Winning Edge Foundation is readily working on all forms of local, state and federal funding to get this newly created after-school youth athletic training and mentoring program up and running. Our fundraising strategy is to look for charitable organizations who share our mission to “help youth”. We have paid particular attention to the demographics of our city, as well as companies, individuals, and private foundations/ charitable trusts that would relate to our cause. 







We are planning our Winning Edge Foundation Launch Fundraiser/Gala in the summer of 2015 where many community and local business leaders will be invited to raise awareness of our innovative student athlete mentoring program. Our hopes are for the Winning Edge Foundation: A Student Athletic Mentoring Program to be a success in improving the lives of youth and recognized throughout Ohio and other communities. The Winning Edge Foundation was just notified for non-for profit status on July 2, 2014 and at this time we have submitted our first grants and are awaiting notification for approval. 







Our current other grant requests include the following:

Limited Brands 
Aetna 2015 Promote Nutrition and Physical Activity Grant 
Walmart Foundation 



Champion for Healthy Kids Program -General Mills 



Columbus Foundation
Licking County Foundation 
U. S. Bank Foundation 
Neighborhood Partnership Grants 



Erie Insurance Giving Network 
Land O’Lakes Foundation 
and
Local community Investors 











Application Section V: Program Budget







16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.



Please See attached documents



1) Winning Edge Foundation Budget



2) Winning Edge Budget Justification



















[bookmark: _GoBack]By clicking this box,☒ I Jennifer Barnes agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Winning Edge Community Connectors Grant App/Winning Edge Foundation Budget.xlsx


BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



												Winning Edge Foundation







								Summary



												The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.



								Direct Costs



												A.  Payroll Expenses



												85,000



												B.  Payroll Fringe Benefits







												C.  Travel



												1500



												D.  Supplies



												5600



												E.  Equipment



												1500



												F.  Contracted Services



												$226,800 + $86,400 +$25,000 = $338,200



												G.  Training



												5000



												H.  Evaluation



												4000



												I.  Other Program Cost



												$32400 + $5040 + $10,000 = $47,400



												J.  Additional Mentor Support Cost



												5000











BUDGET SUMMARY



								Budget Summary



								Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)







								Winning Edge Foundation



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				90,000.00				94,500.00				99,225.50				283,725.50



								  B.  Payroll Fringe Benefits				- 0				- 0				- 0				- 0



								  C.  Travel				1,500.00				1,575.00				1,654.00				4,729.00



								  D.  Supplies				3,600.00				3,780.00				3,969.50				11,349.50



								  E.  Equipment				3,000.00				3,150.00				3,307.50				9,457.50



								  F.  Contracted Services				338,200.00				355,110.00				372,946.50				1,066,256.50



								  G. Training				9,000.00				9,450.00				9,922.50				28,372.50



								  H.  Evaluation				5,000.00				5,250.00				5,512.00				15,762.00



								  I.  Other Program Cost				39,440.00				41,412.00				43,402.00				124,254.00



								  J.  Additional Mentor Support Cost				10,000.00				11,025.00				11,025.00				32,050.00



								TOTAL PROJECT COST				499,740.00				525,252.00				550,964.50				1,575,956.50



								LOCAL CONTRIBUTION				- 0				- 0				- 0				- 0



								STATE MATCH				499,740.00				525,252.00				550,964.50				1,575,956.50



								LOCAL %				0%				0%				0%				0%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Winning Edge Foundation







								Summary



								A Student Athletic Mentoring Program -Year 1







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Robert A. Fry,  President, Program Director of Winning Edge Foundation				1				55,000.00				100%				55,000.00



								Jennifer M. Barnes, Assistant Director, Grant writer				1				50,000.00				50%				25,000.00



								Jennifer Ungemach, Administrative Assistant of Winning Edge Foundation				1				25,000.00				20%				5,000.00



								Acccounting Services				1				25,000.00				20%				5,000.00



																								- 0



																								- 0



								Total    																90,000.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								90,000.00				0%				- 0



								Total    																- 0







								C.1. Staff Travel



								Description								Total Amount



								Attend inner city schools for meeting with students couselors and staff								1,500.00



																- 0



																- 0



								Total    								1,500.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								office supplies								1,500.00



								printing/copying/postage								600.00



								educational material								1,500.00



								Total    								3,600.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								maintenance of equipment				$3,000.00								1				3,000.00



																								- 0



																								- 0



								Total    																3,000.00







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Team Edge Performace and Fitness ($35 student x 2 days a week) x 6 weeks. Repeat for 6  sessions. Each session accomodates 90 students.				$35.00								6480				226,800.00



								Urban Express Charter Transportation ($300 bus/day x 4 buses) x 2 days a week x 6 weeks x 6 sessions				$1,200.00								72				86,400.00



								Discover U Consulting 				$25,000.00								1				25,000.00



								Total    																338,200.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								program design and certification				$4,000.00								1				4,000.00



																								- 0



																								- 0



								Total    																4,000.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								mentor training 				$5,000.00								1				5,000.00



																								- 0



																								- 0



								Total    																5,000.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								mentoring evaulation				$2,500.00								1				2,500.00



								fitness evaluation				$2,500.00								1				2,500.00



																								- 0



								Total    																5,000.00







								I.  Other Program Cost



								Description								Total Amount



								Food- healthy snacks ($5 x 540 sudents) x 2 days/wk x 6 wks 								32,400.00



								t-shirts ($8 each for students and staff)								5,040.00



								Utilities and liability								2,000.00



								Total    								39,440.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Marketing for Winning Edge Foundation- Introduce our Mentoring Fitness Program								5,000.00



								A Kick off gala to introduce  Programs to Columbus City schools and local businesses								5,000.00



																- 0



								Total    								10,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												499,740.00



												Local Contribution												- 0



												State Match												499,740.00



												Local %												0%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Winning Edge Foundation







								Summary



								A student Athletic Mentoring Program - Year 2







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Robert A. Fry,  President, Program Director of Winning Edge Foundation				1				57,750.00				100%				57,750.00



								Jennifer M. Barnes, Assistant Director, Grant writer				1				52,500.00				50%				26,250.00



								Jennifer Ungemach, Administrative Assistant of Winning Edge Foundation				1				26,250.00				20%				5,250.00



								Acccounting Services				1				26,250.00				20%				5,250.00



																								- 0



																								- 0



								Total    																94,500.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								94,500.00				0%				- 0



								Total    																- 0







								C.1. Staff Travel



								Description								Total Amount



								Attend inner city schools for meeting with students couselors and staff								1,575.00



																- 0



																- 0



								Total    								1,575.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								office supplies								1,575.00



								printing/copying/postage								630.00



								educational material								1,575.00



								Total    								3,780.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								maintenance of equipment				$3,150.00								1				3,150.00



																								- 0



																								- 0



								Total    																3,150.00







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Team Edge Performace and Fitness ($36.75 student x 2 days a week) x 6 weeks. Repeat for 6  sessions. Each session accomodates 90 students.				$36.75								6480				238,140.00



								Urban Express Charter Transportation ($315 bus/day x 4 buses) x 2 days a week x 6 weeks x 6 sessions				$1,260.00								72				90,720.00



								Discover U Consulting 				$26,250.00								1				26,250.00



								Total    																355,110.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								program design and certification				$4,200.00								1				4,200.00



																								- 0



																								- 0



								Total    																4,200.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								mentor training 				$5,250.00								1				5,250.00



																								- 0



																								- 0



								Total    																5,250.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								mentoring evaulation				$2,625.00								1				2,625.00



								fitness evaluation				$2,625.00								1				2,625.00



																								- 0



								Total    																5,250.00







								I.  Other Program Cost



								Description								Total Amount



								Food- healthy snacks ($5.25 x 540 sudents) x 2 days/wk x 6 wks								34,020.00



								t-shirts ($8.40 each for students and staff)								5,292.00



								Utilities and liability								2,100.00



								Total    								41,412.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Marketing for Winning Edge Foundation- Introduce our Mentoring Fitness Program								5,512.50



								A Kick off gala to introduce  Programs to Columbus City schools and local businesses								5,512.50



																- 0



								Total    								11,025.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												525,252.00



												Local Contribution												- 0



												State Match												525,252.00



												Local %												0%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Winning Edge Foundation







								Summary



								A student Athletic Mentoring Program - Year 3







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Robert A. Fry,  President, Program Director of Winning Edge Foundation				1				60,638.00				100%				60,638.00



								Jennifer M. Barnes, Assistant Director, Grant writer				1				55,125.00				50%				27,562.50



								Jennifer Ungemach, Administrative Assistant of Winning Edge Foundation				1				27,562.50				20%				5,512.50



								Acccounting Services				1				27,562.50				20%				5,512.50



																								- 0



																								- 0



								Total    																99,225.50







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								99,225.50				0%				- 0



								Total    																- 0







								C.1. Staff Travel



								Description								Total Amount



								Attend inner city schools for meeting with students couselors and staff								1,654.00



																- 0



																- 0



								Total    								1,654.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								office supplies								1,654.00



								printing/copying/postage								661.50



								educational material								1,654.00



								Total    								3,969.50







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								maintenance of equipment				$3,307.50								1				3,307.50



																								- 0



																								- 0



								Total    																3,307.50







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Team Edge Performace and Fitness ($38.60 student x 2 days a week) x 6 weeks. Repeat for 6  sessions. Each session accomodates 90 students.				$38.60								6480				250,128.00



								Urban Express Charter Transportation ($330.75 bus/day x 4 buses) x 2 days a week x 6 weeks x 6 sessions				$1,323.00								72				95,256.00



								Discover U Consulting 				$27,562.50								1				27,562.50



								Total    																372,946.50







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								program design and certification				$4,410.00								1				4,410.00



																								- 0



																								- 0



								Total    																4,410.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								mentor training 				$5,512.50								1				5,512.50



																								- 0



																								- 0



								Total    																5,512.50







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								mentoring evaulation				$2,756.00								1				2,756.00



								fitness evaluation				$2,756.00								1				2,756.00



																								- 0



								Total    																5,512.00







								I.  Other Program Cost



								Description								Total Amount



								Food- healthy snacks ($5.50 x 540 sudents) x 2 days/wk x 6 wks								35,640.00



								t-shirts ($8.80 x 580 students and staff)								5,557.00



								Utilities and liability								2,205.00



								Total    								43,402.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Marketing for Winning Edge Foundation- Introduce our Mentoring Fitness Program								5,512.50



								A Kick off gala to introduce  Programs to Columbus City schools and local businesses								5,512.50



																- 0



								Total    								11,025.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												550,964.50



												Local Contribution												- 0



												State Match												550,964.50



												Local %												0%
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[image: communityconnectorslogo]Winning Edge Foundation 



High school students from Columbus city schools that qualify for program.



Athletic Training Facility with conference room for student training and mentoring.



Transportation services for students from high schools to training facility.



Qualified personnel  to lead mentoring program. 



 Fitness instructors for the strength training program.



Program Materials and Supplies for mentoring.







Mentor and provide fitness training for students.



The Winning Edge Foundation will use a facility that has space and equipment to provide both fitness training and mentoring and educational services. 



The Winning Edge Foundation will integrate 21st century skills, such as critical thinking, problem solving and communication skills in the mentoring program.



Fitness trainers will design and implement fitness programs.















The program will allow 90 student athletes per 6 week training period. The students will meet twice a week, for 2 hours. During each session the students will receive instruction in sports fitness for one hour and then attend the mentoring program for the other hour.



The Winning Edge Foundation will be able to train and mentor at least 540 students per school year, with an additional 100 students in the summer program.



[bookmark: _GoBack]There will be 5-10 adults supervising at a time.



What are the short or intermediate term results that will be achieved?







1. Setting goals to be        prepared for 21st century careers



2. Building character



3. Developing pathways to achievement



4. Building resiliency



5. Believing in a positive future











Goal



Program Activities 



Program Name: _____________________________________



Outcomes



Outputs 



Resources



What are the long term results that will be achieved?



 



Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.



Briefly describe the number of students engaged and the number of adults involved. 



What will we do with the resources?



What resources will be needed to conduct this program?
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Roles and Responsibilities Worksheet (Required)







Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization:



· Time contribution



[bookmark: _GoBack]Pastor Charles E. Bond will mentor and have oversight of the program; working closely with the director for the mentorship program and Robert Fry the president of the Winning Edge Foundation. Pastor Bond will contribute approximately 10-12 hours a month to the mentoring program for the Winning Edge Foundation. (25% time)



· Personnel contribution



Pastor Bond will solicit volunteers to work with the mentorship director and see that they are trained properly under her guidance



· Monetary contribution



The faith-based partner will not be contributing monetarily to the Winning Edge Foundation



· Shared responsibilities



Pastor Bond will provide assistance to institute a network comprising other inner city churches as a resource for youth after school hours.



· Additional roles and responsibilities 



Pastor Bond is the head of the "Counseling Coalition against Gang Violence" and will bring his knowledge and experience to our mentoring program.



In addition, he will work with Robert Fry to give students alternative places to meet and seek mentoring outside of this program.



2. School district partner:



· Time contribution



The Columbus City schools will be an integral part of the student Winning Edge Foundation program application process. They will assist with student selection and communicate diligently with the Winning Edge Program directors. The Columbus City school district partner will contribute 30% time to the Winning Edge Foundation. 







· Personnel contribution



Vincent Clarno, Director of Student Activities, Columbus City Schools will be the contact for Winning Edge Foundation. Vince will work closely with Robert Fry the program director for Winning Edge Foundation. Together they will coordinate principals along with teachers, counselors and coaches to educate and inform students about the Winning Edge Program.  



The Columbus City schools will help with student applications for the Winning Edge Foundation program. High school principals will be directly involved with Robert Fry to coordinate student transportation to and from the Winning Edge. Students will need referrals from high school teachers, guidance counselors, and coaches. These teachers, coaches and counselors will be in involved in application process. They will assist with interview process student selection. 



· Monetary contribution



The school district partner will not be contributing financially to the Winning Edge Foundation program.



· Shared responsibilities



The Columbus City schools of which 15 high schools have athletic programs will be communicating regularly with the Winning Edge Foundation on student participation and assessments.



· Additional roles and responsibilities



The Columbus City schools and the Winning Edge Foundation will be responsible for communicating to parents of the students enrolling in the program. They will need parental forms and approval letters.



3. Business partner:



· Time contribution



Michael C. Fry is the manager of Team Edge Performance and Fitness and will be contributing 100% of his time to the Winning Edge Foundation.



· Personnel contribution



Michael oversees all of the day to day operations at Team Edge Performance and Fitness. Michael holds a degree in sports management and business from Otterbein University, Westerville, Ohio.



He has He has 15 years of experience and has trained athletes in all areas of the sports community. He will be directly involved with the students in the strength training and conditioning program for Winning Edge Foundation. 



· Monetary contribution



Michael Fry will not be contributing a monetary contribution but instead will be partnering with the Winning Edge Foundation by opening his facility, Team Edge Performance & Fitness to the after-school youth training and mentoring program. 



· Shared responsibilities



Students will meet twice a week, for 2 hours, for a 6 week period.  During each session the students will receive instruction in advance sports fitness from certified fitness trainers for one hour. Michael and his team of fitness trainers will be involved in the safe supervised strength training program the Winning Edge Foundation program has to offer.



· Additional roles and responsibilities



Team Edge Performance & Fitness has space and equipment to provide both fitness training and rooms for mentoring and educational services. The facility, Team Edge Performance & Fitness, formed in 1997, is located at 14461 Worthington Road in Pataskala. The 8000 square foot facility offers the latest lines of Hammer Strength and Life Fitness Equipment. All equipment is conducive to sports performance of training for those of all ages, from those athletes in little league, middle school all the way to college athletes, and major league. The training facility offers indoor and outdoor functional training, resistance band training, cross fit and abdominal core strength training.



4. Community nonprofit (if applicable):







· Time contribution







· Personnel contribution







· Monetary contribution







· Shared responsibilities







· Additional roles and responsibilities 
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The Columbus City School District  does not discriminate based upon sex, race, color, national origin, religion, age, disability,  
sexual orientation, gender identity/expression, ancestry, familial status or military status with regard to admission, access ,  
treatment or employment. This policy is applicable in all district programs and activities.  




Dr. Dan Good 
 Superintendent/CEO 




  270 East State Street 




           Columbus, OH  43215 




      Ph. 614-365-5888 




         Fax 614-365-5689 




superintendent@columbus.k12.oh.us 
 




 
 




Mission: Each student is highly educated, prepared for leadership and service, and empowered for success as a citizen in a global community. 
 




 




 




 
March 5, 2015 




 




Governor's Office of Faith-Based & Community Initiatives  




77 S. High St., 30
th
 Floor 




Columbus, OH 43215 




 




Dear Community Connectors Grant Reviewers: 




 




On behalf of Columbus City Schools (CCS) and our students, I strongly support the Winning Edge Foundation after-




school youth athletic training and mentoring program planned for launch in the fall of 2015.  




 




Like many area businesses and governmental agencies, the economic conditions over the past few years have been 




challenging for local school districts. CCS is working passionately for improvement, so that urban students receive an 




equivalent education and opportunity to those children in suburban school districts. To accomplish the improvement 




goals, the district willingly seeks partnerships and collaborations from outside sources such as not-for-profits, 




universities and local businesses. 




 




The newly formed not-for-profit Winning Edge Foundation was created to provide an after-school youth athletic training 




and mentoring program which will be made available to economically disadvantaged students from CCS high schools. 




By funding youth from lower economic backgrounds, the playing field for all student athletes will be level. The Winning 




Edge Foundation’s purpose is to enrich each student’s personal physical performance as well strengthen and build a 




strong and confident disposition. By providing mentoring and 21st Century life skills, the students will increase valuable 




leadership skills, communication skills, self-esteem, and overall confidence. Along with a strong evolved self-worth, 




they will develop leadership among their own peers, which can be greatly rewarded with greater opportunities in their 




community.  




 




The need for safe and enriching environments for youth during out-of-school time is in growing demand for all 




communities. High quality after-school programs which focus on teaching youth important life skills, the importance of 




setting goals, with an emphasis on healthy lifestyles and exercise are greatly needed. This program is critical to building 




the self-esteem of urban youth in our community.  




 




I strongly encourage the Community Connectors to consider the Winning Edge Foundation’s grant application for the 




student after-school youth athletic training and mentoring program. 




 




Sincerely,  




 




 
Dr. Dan Good 




Superintendent/CEO 
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Timeline for Winning Edge Foundation







				Phase



				Timeframe



				Activity



				Notes







				1



				Pilot summer program:(100 students)



06/2015-8/2015







				Student Athletic Training Program and Student Mentoring Program



Meet 2 times a week for 2 hours. 1st hour fitness training, followed by 1 hour of mentoring. After 6weeks, fitness and mentoring assessments are given to students and staff.



				Summer pilot program to see how program runs and to work out any logistic issues program may have.



Applications and assessments are compiled and reviewed for success in program and for future student enrollment



 







				2



				Full Program (540 students)



Columbus City high schools (15) 



School year: Aug 2015-June 2016



				Strength training and mentoring in high school students 



Students are bused from high schools to Team Edge Performance and Fitness facility. They meet 2 times a week for 2 hours. 1st hour fitness training, followed by 1 hour of mentoring. After 6weeks, fitness and mentoring assessments are given to students and staff.



				



The program includes a “Follow up” ongoing 6 week program. Based on assessments, if a student's participation in the program results noteworthy and outstanding progress, they may be rewarded for a second level opportunity in the program.











				3



				Summer program 2016 -2020



				Strength training and mentoring in high school students 



				Upon approval from schools this summer program would count towards PE credits.







				4



				School year 2016-2017 to 2019-2020



				Strength training and mentoring in high school students 



				







				5



				2020



				Future Youth Mentoring Plan-



Student Arts and Music Program 



				Provide another program for high-school students with an emphasis on mentoring 







				6



				2020



				Rec Center For Teens with rooms for all interests: Athletics, art, music



				Provide a safe after- school facility for teens with mentoring
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