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Hello:


Please see the attached application and all attachments in reference to the Community
 Connectors grant opportunity.


Thank you for this opportunity to service the community. 


-- 
Tina Anderson
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Time Out Ministries





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The payroll expenses were calculated by taking into consideration the amount of time spent by mentors/facilitators and the length of the program. 


									B.  Payroll Fringe Benefits


									None


									C.  Travel


									Reimbursement of mileage driven for programming per IRS guidelines


									D.  Supplies


									Budget created based on amount of students being served, and items needed to effeiciently execute programming


									E.  Equipment


									Equipment needed to execute programming was priced/estimated with local retail business


									F.  Contracted Services


									Estimated using the fee schedule from previous speakers and vendors used


									G.  Training


									Training will be provided by the President of the FB org. Budget created based off the time spent preparing and executing training. 


									H.  Evaluation


									Internally created - no cost associated


									I.  Other Program Cost


									None


									J.  Additional Mentor Support Cost


									None








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Time Out Ministries


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			97,000.00			132,500.00			132,750.00			362,250.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			1,500.00			500.00			500.00			2,500.00


						  E.  Equipment			4,000.00			- 0			- 0			4,000.00


						  F.  Contracted Services			3,000.00			3,000.00			3,000.00			9,000.00


						  G. Training			2,000.00			- 0			- 0			2,000.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			107,500.00			136,000.00			136,250.00			379,750.00


						LOCAL CONTRIBUTION			- 0			- 0			- 0			- 0


						STATE MATCH			107,500.00			136,000.00			136,250.00			379,750.00


						LOCAL %			0%			0%			0%			0%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Time Out Ministries





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Tutors (volunteer on as needed basis)			4			- 0			10%			- 0


						Facilitators			6			15,000.00			60%			54,000.00


						Mentors			10			10,000.00			40%			40,000.00


						Accountant - Ensure proper allocation of funds, budget, monitor cost to ensure effective measures are being utilized. 			1			3,000.00			100%			3,000.00


																		- 0


																		- 0


						Total    												97,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						97,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Reimburse 14 cents per mile driven for programming per IRS guidelines						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Reimburse 14 cents per mile driven for programming per IRS guidelines						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies needed for programming (Paper, Mirrors, Presentation remotes, extension cords, flash drives, student journals, printer ink, music, space for mentoring, pens, folders, masks, paint, paint brushes, markers, poster boards, post-it notes, gluesticks, etc.)						1,500.00


												- 0


												- 0


						Total    						1,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptops/Projectors/Presentation remotes needed for programming			$1,000.00						4			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Speakers and Catering (snacks, drinks, etc) estimate			$150.00						20			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training on modules, material, effective communication, etc. 			$100.00						10			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training on expected outcome, and expectations of mentors
as well as specific points in which the mentor should focus on			$100.00						10			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Internally created 			$0.00						5			- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									107,500.00


									Local Contribution									- 0


									State Match									107,500.00


									Local %									0%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Time Out Ministries





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Tutors (volunteer on as needed basis)			4			- 0			10%			- 0


						Facilitators			6			18,000.00			50%			54,000.00


						Mentors			10			15,000.00			50%			75,000.00


						Accountant - Ensure proper allocation of funds, budget, monitor cost to ensure effective measures are being utilized. 			1			3,500.00			100%			3,500.00


																		- 0


																		- 0


						Total    												132,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						132,500.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Reimburse 14 cents per mile driven for programming per IRS guidelines						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Reimburse 14 cents per mile driven for programming per IRS guidelines						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies needed for programming (Paper, Mirrors, Presentation remotes, extension cords, flash drives, student journals, printer ink, music, space for mentoring, pens, folders, masks, paint, paint brushes, markers, poster boards, post-it notes, gluesticks, etc.)						500.00


												- 0


												- 0


						Total    						500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Speakers and Catering (snacks, drinks, etc) estimate			$150.00						20			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Internally created 			$0.00						5			- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									136,000.00


									Local Contribution									- 0


									State Match									136,000.00


									Local %									0%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Time Out Ministries





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Tutors (volunteer on as needed basis)			4			- 0			10%			- 0


						Facilitators			6			18,000.00			50%			54,000.00


						Mentors			10			15,000.00			50%			75,000.00


						Accountant - Ensure proper allocation of funds, budget, monitor cost to ensure effective measures are being utilized. 			1			3,750.00			100%			3,750.00


																		- 0


																		- 0


						Total    												132,750.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						132,750.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Reimburse 14 cents per mile driven for programming per IRS guidelines						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Reimburse 14 cents per mile driven for programming per IRS guidelines						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies needed for programming (Paper, Mirrors, Presentation remotes, extension cords, flash drives, student journals, printer ink, music, space for mentoring, pens, folders, masks, paint, paint brushes, markers, poster boards, post-it notes, gluesticks, etc.)						500.00


												- 0


												- 0


						Total    						500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Speakers and Catering (snacks, drinks, etc) estimate			$150.00						20			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Internally created 			$0.00						5			- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									136,250.00


									Local Contribution									- 0


									State Match									136,250.00


									Local %									0%
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			Application Template








											





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The target grades are 7-12











2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


234 9th grade students


164 10th grade students


149 11th grade students


145 12th grade students














3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting

















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success. The answer to 4, 5, & 6 are in the condensed response below. 


5. Please describe the specific activities your program will conduct.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


[bookmark: _GoBack]HEALTHY RELATIONS FOR TEENS


CHANGE YOU FUTURE WITH POSITIVE THINKING


Healthy Relations for Teens will encourage our learners to become optimist and to practice positive thinking. Because of their thought process, optimist have much brighter with a strengthened immune system. Even when something bad happens, a positive thinker believes that good things will come again in the future. 


Optimists tend to share several other positive characteristics:


· The think about, reflect on, and emphasize the good things in life. 


· They are grateful and thankful for all of their blessings. 


· They don’t complain when something negative occurs


· They feel that nothing can hold them back from achieving success and reaching their goals


· They believe in abundance


· They are confident that the world offers plenty of opportunities for everyone to succeed. 





Healthy Relations for Teens will virtually increase potential success in the future through positive thoughts, an optimistic outlook, and overall happiness. 


We will embed positive thinking into the students by:


· Starting a gratitude journal and encouraging them to write 5 things that they are grateful in it every day (including when they are not around the mentors/staff). This will help the student focus on the positive things that occur throughout the day and not the negative. If utilized accordingly, it will inadvertently change the thought process of the student permanently and therefore resulting in a “lifestyle” change. 


· Enlighten the children on the impacts of music, television, social media, etc as it relates to the way we think and act. Too much absorption of anything can impact your attitude and views on life. The students are more than likely too young to realize this. We will provide real life examples of these issues and have discussion groups surrounding it. Afterward, we will give strategies and ideas on how to break this cycle and get out of this way of thinking. 


· Be Active! Staying involved in activities or having hobbies and eating healthier can also impact the way you “feel”. This programming will also make the students aware of how food and lack of activity (exercise) can impact you and in some cases, cause depression. 


CHARACTER BUILDING


Healthy Relations for Teens will offer a character building program that will lay the foundation for enhancing the character of the student. The character building program will be introduced initially in a discussion forum, to ensure that students understand what character is and what traits are associated with a “strong character”. We will view videos of situations that will provide examples of positive and negative character traits (self-control, willpower, motivation, conscientiousness, self-discipline, grit, perseverance, determination, and optimism).  This will open up the floor for students to give their opinion on the response that occurred, and what the appropriate response should have been (if different). Bringing these situations to the attention of students will help them to become more conscious of the things they say and do that could negatively impact their own character, and encourage them to work toward enhancing themselves, empowering the students to make better choices in their personal lives. The students will keep a peer journal. One of the projects that will be implemented is for the students to do an analysis of how they view themselves, and each other individual in the session. The mentor will then collect the data, combine it, and discuss with each mentee individually how the world views them in comparison to how they view themselves. This strategy can be life changing because often times we do not know our own worth or view ourselves as less than what another may see. It will build confidence and in some instances force change in the individual. 


GOAL SETTING for the 21ST CENTURY


Developing sound goals is critical to our program and the performance of the participant. Healthy Relations for Teens will use the S.M.A.R.T Goal Setting process which is proven to be an effective and attainable tool. 


Through one-to-one mentoring and motivation, students will be taught and encouraged to create sound goals. Initially, the mentor will assist the mentee in setting short term (less than 1 yr) goals, and long term (more than 5 yr) goals. Goals will be written simplistically, and clearly defined as to what they are going to do. There will also be creative approach to brainstorming on goals and the future of the mentee by utilizing visual tools such as creating vision boards and peer journals of how the students view themselves and one another. 


The goals will include the what, why and how using the SMART goal process. Goals will be:


S - Specific – What are the goals; why do you want to achieve this goal; how will you achieve the goals


M – Measurable – Log and track tangible evidence of accomplishment


A – Achievable – developing appropriate knowledge, skills, and abilities needed to achieve the goal


R – Results – Focus; Evaluations will be used to measure outcomes and clearly evaluate performance


T – Time Bound – Goals will be linked to a timeframe to help students to keep things in perspective and that will create a practical sense of importance and urgency. 


ACEIVEMENT PATHWAYS


Healthy Relations for Teens will open the door for students to discuss the issues that impact them daily (peer pressure, drug use, sexuality, pregnancy, choices involving school, and other risky behavior). Our strong mentor program will provide opportunities and solutions to help the student combat these negative situations. It will also equip the student with the knowledge to permanently avoid getting caught up in them. We will discuss and build on key points such as:


· Self-control


· Peers and being cautious of the people you surround yourself with


· College opportunities and the benefits of getting a higher education


· Boys and promiscuity


· Drug use and the impact that it has on your life and those around you


· Respect (for self and others)


We will also utilize keynote speakers on occasions to enforce and discuss some of the key topics above and provide resources to help the students if they are facing these situations. 


RESILIENCY


The resiliency component of Healthy Relations for Teens is a structured and scientifically proven program that focuses on stress management and resiliency training. This program will be used to address issues that cause stress and decrease symptoms of stress and anxiety by increasing well-being, resilience, self-regulation, mindfulness, happiness, and positive healthy behavior. Our practical approaches will enhance performance, increase resilience, and improve relationships. This program will assist the student in learning how to “bounce back” from negative situations by providing real life examples and solutions from some of the programs own mentors, as well as defining a role model in the students life and discussing how that person more than likely had to defeat a negative situation themselves. Students sometimes feel isolated and believe that no one understands them and that maybe they are the only ones struggling through a problem. Helping the student understand that this notion is not true is key. Strong mentoring will assist the student in understanding that they always have options and choices. Changing your thought process and thus impacting the choices you make will have a huge effect on your life’s outcome. 


The mentor program is uniquely modeled after the existing one that is currently used by Time Out Ministries and CYC utilizing one-to-one mentoring to give the students individual attention and assess their needs. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Time Out Ministries has over 6 years of experience working with children within the school system to mentor them, be role models, as well as change the mind, behavior, and direction of their life. Time Out has previously had contracts within the Cincinnati Public School district to mentor at risk children as well as encourage positive behavior and counsel on negative things that may be occurring outside of the school that is impacting them directly. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


This grant Community Connectors with enable Rebounding For Success to expand its programming and commit to engaging the 7th-12th grade population with a program that will guide them to basic character building to empower the student not only mentally but emotionally.  Time Out Ministries, needs the financial assistance in order to reach a greater population.  The financial assistance will enable Time Out Ministries to reach a community of students that are considered high risk.  It will enable us to meet their needs on a greater level with quality and obtain some much needed materials and staffing in order for us to be effective. Our results driven plan will simply help the students to gain clarity about where they are now and to gain certainty about their capacity to achieve.   This will allow the programming to get them energized excited about their ability, goals and dreams. The goal setting will keep them focused and determined as they strive for growth in the area of commitment.  This will set the momentum to become focused, committed, dedicated and persistent in moving towards their goals.  The program will be evaluated at the end of each school year using data collection, questionaires, etc. to effectively measure the success of the programs. 








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Name: Diane Smith – President of Time Out Ministries


Responsibilities: Facilitating and assigning other facilitators, mentors, and tutors. Providing input on effective evaluation tools. Training staff and mentors. 


Qualifications: Diane is a tenured Pastor, Counselor, and speaker. She has successfully executed many different programs suchs as; relationship and marriage counseling, program impact which involved mentoring 9-12th grade students and educating them on options and resources to help them reach their goals. She also does conferences each year to speak to women about current day problems, relationships, positivity and success. Diane has a passion to help the community, and she dedicates her life to doing just that. 100% involved. 





Name: Shauna Murphy, Principal at Woodward High School


Responsibilities: To provide the students for the program and space for facilitating. 


Qualifications: With a mix of teaching and now Principal, Shauna has a plethora of experience working with children and has a passion for seeing them succeed. She took on the Principal role at a struggling school because she is dedicated to the success of all students, even when the odds seem to be against them. Will provide students and assist with advice etc. 50% of the time. 





Name: Deborah Leahr


Qualifications: Deborah is a career specialist at CYC (Cincinnati Youth Collaborative). 


Responsibilities: Deborah will assist with providing students from the high school who are also enrolled in her program. She will also provide space (conference rooms) when needed. She will advise on mentoring and share knowledge of how to include future goals with the overall mentoring process.








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


Timeline-


June 2015 - Prep work, Assessment, outlining of program modules and facilitators/mentors on board completed


July 2015 – Speakers contacted to discuss scheduling


July – August 2015 – Training of facilitators and mentors


September 2015 – Go in to school select the student population with the assistance of the school and CYC


October 2015 – Assign mentors. First module executed


November 2015 – Mentors continue to meet with students and work individually on goals and guidance


December 2015 – Second module executed. A speaker will present as well. 


January 2016 – Mentors continue to meet with students. 


February 2016 – Third module executed. Questionaire taken, and a speaker will present as well. 


March 2016 – Fourth module executed. Evaluations will take place. Program lead will meet with mentors. 





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


Time Out will work with the school as well as CYC to identify students who may be at most need for help and mentoring based on school history, grades, and even knowledge of family history. An orientation will be help to introduce the students and parents to the facilitators and mentors and to give an in depth description of the program modules and what the expected outcome should be. Questionaires, observations, and assessments will be done throughout the semester to monitor the success and implement any changes needed during the school year. 


- The parents will be invited to program modules as well as events where speakers will be facilitating. They will also receive progress notes of the students activities and information that they have received throughout the semester as well. The mentors will consistently be trained on new findings, information, and methods regarding stress management, peer pressure, and financial management as well as high learning information etc. that could ultimately help the student when implemented. 


–Time Out’s degreed Accountant and Director of Treasury will continuouosly assess the fiscal needs for the programming ensuring that the budget is applied and adhered to. She will be responsible for allocating the funds appropriately as well. Time Out will ensure that the needs of the children are consistently met and prepare for fiscal responsibilities that involve supplies needed etc. months prior to implementation. Our structured plan will allow for pre-planning on prep program implementation well before the school year to make for an easy transition. All facilitators and mentors are aware of what is needed from them for the implementation to be successful. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Roles and Responsibilities worksheet attached








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Time Out will keep a log of all employees: mentors, facilitators etc., complete contact information, # of students served in a given school year, training hours, outcome evaluations, questionaires and assessments.


-Each mentor has the responsibility of keeping a mentor log with the individual student, date, time, topics discussed, and comments/concerns. 


– Assessment tools, attendance of students, mentors records, curriculum, and questionaires will be used to gather data and track success. 

















14. Applicants are to complete the program model. 


Attached








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


After the grant funding period, Time Out hopes to have established a relationship amongst the school district and partners to continue the programming. One of the missions of Time Out Ministries is to contribute to growth and success of children and families in at risk conditions. The passion of the founder as well as the partners will push the program forward, and hopefully increase the amount of students being reached by increasing the staff and mentors. Time Out will continue to dedicate time to fundraising, accept donations, and volunteer to move forward with the success of its programing. 

















Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Attached














By clicking this box,☒ I (Insert Name) ___Ernestine Anderson__  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


2 quarters (12 weeks each quarter which equates to approx. 6 months)  


· Personnel contribution


6 Facilitators and 10 mentors


· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 


Create the programming modules and schedules of which they will be facilitated. Train the facilitators and mentors on protocol, and expected goals and outcome. Schedule the speakers etc. to be included in some sessions. Create the evaluation tool to score, record, and measure success. 


2. School district partner:


· Time contribution


2 quarters (12 weeks each quarter which equates to approx. 6 months)


· Personnel contribution


4 tutors


· Monetary contribution





· Shared responsibilities


Providing the population of students and space (classrooms) for programming modules


· Additional roles and responsibilities





3. Business partner:


· Time contribution


2 quarters (12 weeks each quarter which equates to approx. 6 months)


· Personnel contribution





· Monetary contribution





· Shared responsibilities


[bookmark: _GoBack]Providing a population of students and space for programming modules


· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 
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Laptops, Projectors, Paper, Mirrors, Presentation remotes, extension cords, flash drives, student journals, printer ink, music, space for mentoring, pens, folders, masks, paint, paint brushes, markers, poster boards, post-it notes, gluesticks, and students.  


These resources will provide the students' activities and life lessons to empower them to release the past and embrace and embark upon a greater and more productive future. 


They will also help the students develop a standard of self-esteem, basic academic, problem solving skills and an attitude to succeed.  


Max: 25 students per class with 2 facilitators (25:2 -- 12 students per facilitator) 


Personnel to include:


Facilitators (6)


Tutors (4)


Mentors (10)


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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