Deborah A. Gerken
11238 County Road 15

Montpelier, Ohio 43543

(419) 485-4667
debgerken53@gmail.com
EXPERIENCE

January 1988 to Present

Executive Director, Northwestern Ohio Community Action Commission (NOCAC) Defiance, Ohio  Chief Executive Officer reporting to a eighteen member governing board.  Overall responsibility for planning, development and implementation of programmatic and fiscal operations of a six-county multi-purpose social service organization. Budget in excess of $8 million (federal, state & local funding), 28 funding sources, and 130 employees, partially unionized.  Direct supervision of 3 component directors and the finance director.
August 1981-January 1988

Child Development Director, NOCAC  
Administered the Head Start Program, Migrant Day Care, Child Care and Family Day Care Food Program, Publicly Funded Child Care contracts.  Supervised a staff of 43 and provided services to over 700 children and families.  Prepared funding and reporting documents, worked with advisory committees, and monitored programmatic operations and fiscal expenditures.  
April 1979-August 1981

Planner, NOCAC  
Conducted needs assessments, wrote special funding proposals and directly assisted the Board planning committee.  Board trainer for NOCAC and other state CAA’s.  Served as the Personnel/EEO Officer.

October 1977-April 1979

Senior Programs Director, NOCAC  
Administered three multi-purpose Senior Centers, 10 elderly nutrition sites, information & referral, Outreach, the Retired Senior Volunteer Program and related supportive services.  Staff of 28.  Prepared funding and reporting documents, worked with advisory committees, and monitored programmatic operations and fiscal expenditures.  

November 1976-October 1977 
Senior Nutrition Program Director, NOCAC 
Supervised the daily operation of the elderly nutrition sites.  Conducted site development and monitoring.  Assisted in grant and budget development.

October 1975-November 1976 
Retired Senior Volunteer Program Coordinator, NOCAC  
Coordinated volunteer opportunities for 190 Senior Citizens.  Liaison to worksites and advisory committee.  Assisted in grant and budget development.  
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EDUCATION & TRAINING

· Bachelor of Arts,  Adrian College, Adrian, Michigan
· Basic Skills in Affordable Housing Development, Ohio CDC, 3/92-10/92

· Successful Site Management, IREM, 9/91

· Housing Management Training for Non-Profit Organizations, Enterprise Foundation & Neighborhood Reinvestment Corporation, 9/91

CONSULTING

· U.S. Department of Health & Human Services, Administration of Children & Families

Head Start Reviewer, Program Design & Management.  1990-Present

MEMBERSHIPS
· President, Northwestern Ohio Housing Corp., Inc. 
· President, Maumee Valley Affordable Housing, Inc.

· Ohio Association of Community Action Agencies, Board member
· Ohio Community Action Training Organization, Board member
· Ohio Head Start Association, Board Liaison
· Ohio Community Development Corporation Association

· Ohio Finance Fund

· Williams County Job & Family Services Planning Committee

· Henry County Job & Family Services Planning Committee
· Van Wert County Job & Family Services Planning Committee

· Healthy Communities, Henry County Steering Committee
REFERENCES
Available upon request.
