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From: Kathleen Sworden

To: ODE Community Connectors Apply

Cc: Deb Gerken; Sandy Blackwood; Michael Retcher; "Kelli Burkhardt ; cjcastello55@gmail.com

Subject: RE: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI, NOCAC, ELC, HCSC, CSC
partnership - attachments

Date: Tuesday, March 10, 2015 4:55:12 PM

Attachments: Copy of Community Conectors Budget Request.xlsx

KelliResume.pdf
CarolResume.pdf
EmanuelReference.pdf
TWCMADI2014annualreport.pdf

Budget attachment.

From: Kathleen Sworden

Sent: Tuesday, March 10, 2015 4:42 PM

To: 'apply@communityconnectors.ohio.gov'

Cc: 'Deb Gerken'; 'Sandy Blackwood'; Michael Retcher; 'Kelli Burkhardt '; 'cjcastello55@gmail.com’
Subject: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI, NOCAC,
ELC, HCSC, CSC partnership - attachments

Checklist of required documents (7)

= Completed application template

= IRS determination letter as proof of nonprofit(s) status: TWCMADI (2 pages)

= Signed Nature of Partnership agreement between lead nonprofit(s) or faith-based
organization and partners (business and school): TWCMADI (lead.org)+ELC
(faith-based.org) + CSC (.com) + NAS (school) + NOCAC (fiscal agent.org) +
HCSC (additional.org) — first two pages of Napoleon MMVP CC.oh.gov.pdf

= Roles and Responsibilities worksheet:

= Program model template:

= Budget form and Justification:

= Signed Community Connectors GRANT ASSURANCES: TWCMADI (lead) &
NOCAC (fiscal agent) — last page of Napoleon MMVP CC.oh.gov.pdf

Checklist of other attachments (not required):
1. Letters of Support: 2 (ELC, HCSC, TWCMADI)
2. Copies of consent or assent forms: none
3. Previous evaluation or research studies: Henry County Health Department 2013

survey (pp.100-126 ages 12-adult)
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   








						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses





									B.  Payroll Fringe Benefits





									C.  Travel





									D.  Supplies





									E.  Equipment





									F.  Contracted Services





									G.  Training





									H.  Evaluation





									I.  Other Program Cost





									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						0


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			3,000.00			3,000.00			3,000.00			9,000.00


						  D.  Supplies			5,000.00			2,500.00			2,500.00			10,000.00


						  E.  Equipment			4,100.00			500.00			500.00			5,100.00


						  F.  Contracted Services			36,000.00			36,000.00			36,000.00			108,000.00


						  G. Training			4,250.00			4,250.00			4,250.00			12,750.00


						  H.  Evaluation			1,000.00			1,000.00			1,000.00			3,000.00


						  I.  Other Program Cost			8,000.00			10,500.00			13,000.00			31,500.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			61,350.00			57,750.00			60,250.00			179,350.00


						LOCAL CONTRIBUTION			- 0			- 0			- 0			- 0


						STATE MATCH			61,350.00			57,750.00			60,250.00			179,350.00


						LOCAL %			0%			0%			0%			0%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Will use contracted services												- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Travel						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Fuel Allowance						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Office supplies - paper, pens, pencils, markers, resume paper, etc.						5,000.00


												- 0


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptops/Tablets with software			$500.00						5			2,500.00


						Printer			$600.00						2			1,200.00


						Projector			$400.00						1			400.00


						Total    												4,100.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Administrator			$20,000.00						1			20,000.00


						NOCAC - Fiscal Agent			$6,000.00						1			6,000.00


						Transportation Services			$10,000.00						1			10,000.00


						Total    												36,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Background Check			$65.00						50			3,250.00


						Professionals 			$20.00						50			1,000.00


																		- 0


						Total    												4,250.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						3rd Party Evaluator			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						Micro-Grant/Loan Program						5,000.00


						Rent for facility						3,000.00





						Total    						8,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									61,350.00


									Local Contribution									- 0


									State Match									61,350.00


									Local %									0%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Will use contracted services												- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Travel						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Fuel Allowance						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Office supplies - paper, pens, pencils, markers, resume paper, etc.						2,500.00


												- 0


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop/Tablet with software			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Administrator			$20,000.00						1			20,000.00


						NOCAC - Fiscal Agent			$6,000.00						1			6,000.00


						Transportation Services			$10,000.00						1			10,000.00


						Total    												36,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Background Check			$65.00						50			3,250.00


						Professionals 			$20.00						50			1,000.00


																		- 0


						Total    												4,250.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						3rd Party Evaluator			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						Micro-Grant/Loan Program						7,500.00


						Rent for facility						3,000.00


												- 0


						Total    						10,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									57,750.00


									Local Contribution									- 0


									State Match									57,750.00


									Local %									0%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Will use contracted services												- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Travel						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Fuel Allowance						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Office supplies - paper, pens, pencils, markers, resume paper, etc.						2,500.00


												- 0


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop/Tablet with software			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Administrator			$20,000.00						1			20,000.00


						NOCAC - Fiscal Agent			$6,000.00						1			6,000.00


						Transportation Services			$10,000.00						1			10,000.00


						Total    												36,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Background Check			$65.00						50			3,250.00


						Professionals 			$20.00						50			1,000.00


																		- 0


						Total    												4,250.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						3rd Party Evaluator			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						Micro-Grant/Loan Program						10,000.00


						Rent for facility						3,000.00


												- 0


						Total    						13,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									60,250.00


									Local Contribution									- 0


									State Match									60,250.00


									Local %									0%
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Kelli J. Burkhardt
PO Box 403, 923 Woodlawn Ave., Napoleon, OH 43545
419-579-0199 togethernwoh@gmail.com

Highlights of Qualifications
e Strong computer skills including Word, Excel and PowerPoint
®  Over 20 years experience with various aspects of non-profit accounting
© Member of 10 person team to allocate, evaluate throughout the year and ensure proper fiscal
vear budget is utilized for the Ohio taxpayers
® Serve on Northwest Ohio Community Action Commission (NOCAC) Board
® Serve on Community Improvement Commission (CIC) Board

Work Experience
Together We Can Make A Difference Initiatives Napoleon, OH October 2010 to Present
Executive Director (October 2010 to Present)
e Build relationships with all individuals to give hope for a better future,
e Prepared State and Federal forms to receive Employer Identification Number and
Federal Internal Revenue Tax Exemption (501c3) Status
e Daily operation of Non-Profit (fundraising, purchasing items to be given away,
presentations of the non-profit to educate people on who we are and what we do)
Ohio Department of Transportation Bowling Green, OH January 1988 to October 2010
Deputy Director 5 (July 2002 to October 2010)
® Oversee Business and Human Resource functions (including; Finance, Payroll, Human
Resources, Safety and Information Technology) to ensure proper and efficient operations
® Assist in each of the above functions when needed to support the employees of the
Department of Transportation to maintain the roadways in Northwest Ohio
Fiscal Officer 1 (January 1994 to July 2002)
® Supervised District 02 Accounts Payable, [nventory, Purchasing and a portion of Accounts
Receivable personnel and functions of Accounting Department
Supervised Payroll Department in absence of payroll supervisor
Direct and inform employees to follow mission, vision and goals of department
Train all levels of ODOT employees in variety of fiscal areas
© Contributed ideas and input regarding creation of statewide Automated Purchasing System
Account Clerk Supervisor (November 1988 to January 1994)
©  Supervised District Inventory and portions of Accounts Payable and Accounts Receivable
personnel and functions of Accounting Department
e Supervised Payroll Department in absence of payroll supervisor
Account Clerk 1 (January 1988 to November 1988)
e  Assisted with computer implementation of Equipment Management System
e Invoiced other state agencies for materials and/or services received from Department of
Transportation

Education and Training

Tri-State University Angola, IN
® Bachelor of Science in Business Adninistration
Major: Computer Information Systems

Community Involvement
Emanuel Lutheran Churech Napoleon, OH
e Good Samaritan Support - Serve on Church Council Finance Board
® Member of Soul Food — help prepare meals on Wednesday nights for the community
Marathon Classic Sylvania. OH









Carol J. Castello
Q317 Co. Rd. 15, Napoleon, OH 43545
(419) 592-0847 - home  (419) 930-7675 - cell
cicastello55@gmail.com

Education Graduate of Bowling Green State University, 1973-1977
B.S. in Education degree, majoring in secondary English education

Work Experience
Area Office on Aging of Northwest Ohio - RSVP Volunteer Coordinator
August, 2007 - September, 2009

Arcanum-Butler Local School District, Arcanum, Ohio - Substitute teacher
with supplemental contract as High School Drama Director
September, 1997 - June, 2004

Trinity and St. Matthew’s Lutheran Churches, Pitsburg and Ithaca, Ohio -
Church secretary
May, 1987 - November, 2004

Volunteer Experience
Together We Can Make A Difference Initiatives - Volunteer and Board President
November, 2010 - present

Emanuel Lutheran Church - Social Ministry Chair and Coordinator of “Soul Food” weekly
community meals November, 2004 - present

E.L.C.A. World Hunger - chair of Synodical Task Force, Southern Ohio Synod 1988-2004;
Northwestern Ohio Synod 2004 - present

Girl Scout Troop Leader from 1 grade Brownies to 12thgrade Senior Scouts, including 3
Gold Award recipients; Service Unit Manager, Area Chair, and Board member
1985 - 1998

ongoing work in the church as pastor’s wife, Sunday School teacher, VBS director, youth
group advisor, women’s ministry, outreach

1983 - present

References References available upon request.
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March 5, 2015

To whom it concerns:

It is my pleasure to write this letter in support of the "Mentoring More Valued People"
program being submitted to the Community Connectors grant.

With its location in downtown Napoleon, my church continually serves as a source of help for
people in need. Our weekly community meals provide families with a safe, welcoming place to
enjoy a nutritious, "home-cooked" meal together. My congregation, Emanuel Lutheran, has
supported Together We Can Make A Difference Initiatives since its inception. We welcome this
partnership with other community organizations, the schools, and businesses to cooperatively
work to provide positive role models and mentoring influences on our youth.

I fully support the efforts of these community partners as they seek grant funding to support
this mentoring program. We will certainly strengthen our community by mentoring our youth to
feel valued and capable of valuing others.

Sincerely,

_;ezu" ; }m&f) /(j égﬁ%

Rev. James L. Castello
Pastor
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Together We Can Make A Difference Initiatives
Filling The Void

2014 Annual Report
Together We Can Make A Difference Initiatives,
Napoleon, Ohio

Together We Can Make A Difference Initiatives is a 501 (c)(3) nonprofit
organization in Napoleon serving all of northwestern Ohio. We opened our
doors on November 1, 2010, and as of the end of 2014, we have helped over
3,000 different households, averaging 300 families each month who are assisted
with personal care and toiletry items--from shampoo and deodorant, toothpaste
and brushes to laundry soap, toilet paper, and dish soap, as well as diapers and
baby wipes--none of which can be purchased with food stamps or any
government program. As a society, we expect people to be clean, and our goal
is to enable kids to go to school and people to go to work clean and to maintain
proper personal and household hygiene. Underlying all that we do is the
determination to treat each person as an individual and to let them know that
they matter. The relationships of trust that have been built are a testimony to the
compassion of our staff and volunteers.

In January of 2012, we initiated an after-school tutoring program for 4"
through 6" graders. Meeting on Tuesday and Thursday afternoons in our back
room and staffed by retired teachers, we had one student. In the fall of 2012, we
started the school year with 36 kids and more on a waiting list. In the fall of
2013, we had expanded enough that we were able to rent the adjacent building,
which is now known as the Henry County Learning Center. As important to these
kids as the homework help is the one-on-one attention and the listening and
caring ear that they are each given through this program.

We also provide GED classes one evening each week and have, since
2010, helped 25 people achieve their GED, the first basic step to their finding
employment.

Kids of all ages are a component of our volunteer base. Helping with
seemingly menial tasks such as counting products to assisting clients with
bagging their items, we utilize kids who are willing to donate their time in such
service to others. Itis our hope that, from their experience here, these kids learn
about compassion, caring, interpersonal relationships, and giving back to their
community.

P.O. Box 403, Napoleon, OH 43545 418,579,0108 togethernwoh@gmail.com www.togethernwoh.org









