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From: Kathleen Sworden

To: ODE Community Connectors Apply

Cc: Deb Gerken; Sandy Blackwood; Michael Retcher; "Kelli Burkhardt ; cjcastello55@gmail.com

Subject: RE: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI, NOCAC, ELC, HCSC, CSC
partnership - attachments

Date: Tuesday, March 10, 2015 5:00:43 PM

Attachments: Debs Resume 2015.doc

NOCAC Most Recent Annual Report.msqg

From: Kathleen Sworden

Sent: Tuesday, March 10, 2015 4:55 PM

To: 'apply@communityconnectors.ohio.gov'

Cc: 'Deb Gerken'; 'Sandy Blackwood'; 'Michael Retcher'; 'Kelli Burkhardt '; 'cjcastello55@gmail.com’
Subject: RE: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI,
NOCAC, ELC, HCSC, CSC partnership - attachments

Budget attachment.

From: Kathleen Sworden

Sent: Tuesday, March 10, 2015 4:42 PM

To: 'apply@communityconnectors.ohio.gov'

Cc: 'Deb Gerken'; 'Sandy Blackwood'; Michael Retcher; 'Kelli Burkhardt '; 'cjcastello55@gmail.com’
Subject: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI, NOCAC,
ELC, HCSC, CSC partnership - attachments

Checklist of required documents (7)

= Completed application template

= IRS determination letter as proof of nonprofit(s) status: TWCMADI (2 pages)

= Signed Nature of Partnership agreement between lead nonprofit(s) or faith-based
organization and partners (business and school): TWCMADI (lead.org)+ELC
(faith-based.org) + CSC (.com) + NAS (school) + NOCAC (fiscal agent.org) +
HCSC (additional.org) — first two pages of Napoleon MMVP CC.oh.gov.pdf

= Roles and Responsibilities worksheet:

= Program model template:

= Budget form and Justification:

= Signed Community Connectors GRANT ASSURANCES: TWCMADI (lead) &
NOCAC (fiscal agent) — last page of Napoleon MMVP CC.oh.gov.pdf

Checklist of other attachments (not required):
1. Letters of Support: 2 (ELC, HCSC, TWCMADI)
2. Copies of consent or assent forms: none
3. Previous evaluation or research studies: Henry County Health Department 2013

survey (pp.100-126 ages 12-adult)
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Deborah A. Gerken


11238 County Road 15



Montpelier, Ohio 43543



(419) 485-4667


debgerken53@gmail.com


EXPERIENCE



January 1988 to Present



Executive Director, Northwestern Ohio Community Action Commission (NOCAC) Defiance, Ohio  Chief Executive Officer reporting to a eighteen member governing board.  Overall responsibility for planning, development and implementation of programmatic and fiscal operations of a six-county multi-purpose social service organization. Budget in excess of $8 million (federal, state & local funding), 28 funding sources, and 130 employees, partially unionized.  Direct supervision of 3 component directors and the finance director.


August 1981-January 1988



Child Development Director, NOCAC  


Administered the Head Start Program, Migrant Day Care, Child Care and Family Day Care Food Program, Publicly Funded Child Care contracts.  Supervised a staff of 43 and provided services to over 700 children and families.  Prepared funding and reporting documents, worked with advisory committees, and monitored programmatic operations and fiscal expenditures.  


April 1979-August 1981



Planner, NOCAC  


Conducted needs assessments, wrote special funding proposals and directly assisted the Board planning committee.  Board trainer for NOCAC and other state CAA’s.  Served as the Personnel/EEO Officer.



October 1977-April 1979



Senior Programs Director, NOCAC  


Administered three multi-purpose Senior Centers, 10 elderly nutrition sites, information & referral, Outreach, the Retired Senior Volunteer Program and related supportive services.  Staff of 28.  Prepared funding and reporting documents, worked with advisory committees, and monitored programmatic operations and fiscal expenditures.  



November 1976-October 1977 


Senior Nutrition Program Director, NOCAC 


Supervised the daily operation of the elderly nutrition sites.  Conducted site development and monitoring.  Assisted in grant and budget development.



October 1975-November 1976 


Retired Senior Volunteer Program Coordinator, NOCAC  


Coordinated volunteer opportunities for 190 Senior Citizens.  Liaison to worksites and advisory committee.  Assisted in grant and budget development.  



Deborah A. Gerken
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EDUCATION & TRAINING



· Bachelor of Arts,  Adrian College, Adrian, Michigan


· Basic Skills in Affordable Housing Development, Ohio CDC, 3/92-10/92



· Successful Site Management, IREM, 9/91



· Housing Management Training for Non-Profit Organizations, Enterprise Foundation & Neighborhood Reinvestment Corporation, 9/91



CONSULTING



· U.S. Department of Health & Human Services, Administration of Children & Families



Head Start Reviewer, Program Design & Management.  1990-Present



MEMBERSHIPS


· President, Northwestern Ohio Housing Corp., Inc. 


· President, Maumee Valley Affordable Housing, Inc.



· Ohio Association of Community Action Agencies, Board member


· Ohio Community Action Training Organization, Board member


· Ohio Head Start Association, Board Liaison


· Ohio Community Development Corporation Association



· Ohio Finance Fund



· Williams County Job & Family Services Planning Committee



· Henry County Job & Family Services Planning Committee


· Van Wert County Job & Family Services Planning Committee



· Healthy Communities, Henry County Steering Committee


REFERENCES


Available upon request.
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The 2013 annual report

NOCAC wishes to share the outcomes that have been achieved through the many financial and non-monetary re-
sources received by our organization in 2013. Through community partnerships and the use of available resources,
NOCAC continues to guide families to become more successful and self-sufficient members of the communities

in which they live.

The Board of Trustees is a dedicated group of volunteers representing the

private, public and client sectors of the 6 Counties that comprise the NOCAC service
area.

Client Sector Public Sector

Dawn Grimes, Defiance County Thomas Kime, Commissioner, Defiance County
Julie Leatherman, Policy Council

Kristene Clark, Fulton County William Rufenacht, Commissioner, Fulton County
Kathleen Sworden, Henry County & Legal Rep. Robert Hastedt, Commissioner, Henry County
Joan Hoisington, Paulding County Fred Pieper, Commissioner, Paulding County

Joy West, Van Wert County Stanley Owens, Commissioner, Van Wert County
Victoria Schelling, Williams County Lewis Hilkert, Commissioner, Williams County

Private Sector

Bob Hastedt, Board
Becky Saman, Defiance County, Defiance License Bureau Eii:i;n ;Iiﬁigez
Dean Genter, Fulton County, Genter Farms

Kelli Burkhardt, Henry County, Together We Can Make a Difference
Shelley Shinners, Paulding County, Early Childhood Education
Representative

Marcia Drake, Van Wert County, Trinity Lutheran Church

Caren Bauer, Williams County, New Home Development

CLETIEE S
g % The Management Team

Energy Services Direc-
tor discussing the
“Best Practice “ award
with a representative
of the Ohio Associa-
tion of Community
Action Agencies

Deb Gerken, Executive Director
Kim Reed, Finance Ditrector
Angie Franklin, Community Services Director
Kelly Feeney, Housing & Energy Services Director
Janet Yaros, Head Start/ECE Director

Board Member Kathleen Sworden and Deb Gerken Executive
Director accepting a donation from the Campbell Soup Co.

“Dollars for Doers” Volunteer Program

The Community Action Promise.........

“Community Action changes people’s lives, embodies the spirit of hope, improves communities and makes
America a better place to live. We care about the entire community and we are dedicated to helping people
help themselves and each other.”
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2013 Financial Expenditures

CHILD DEVELOPMENT PROGRAMS
Head Start Program

Step Up to Quality

Early Childhood Education

UCLA Health Initiative

Reading is Fundamental

COMMUNITY PARTNERSHIPS

Child Care-Publicly Funded

Child & Adult Food Care Program (CACFP)
Capacity Building

BCI Checks/Training

Child Development Unrestricted

COMMUNITY SERVICES PROGRAMS
Community Services Block Grant Program (CSBG)
Home Energy Assistance Program (HEAP)
Emergency Shelter Grant Program

Housing Stability Program

Homeless Prevention and Rapid Re-Housing
Partnership Assistance to the Homeless (PATH)
Community Housing Improvement Program (CHIP)
Richland Place Single Room Occupancy Units (SRO)
Individual Development Accounts AFIA (IDA)
Emergency Food & Shelter Program

COHHIO SSI Ohio Project

United Ways/Local Donations Emergency Funds
Community Services Unrestricted

HOUSING & ENERGY PROGRAMS

Home Weatherization Assistance Program
ARRA Home Weatherization Assistance Program
Housing Assistance Grant Program

Elderly Home Repair Program

Community Connections -Toledo Edison, AEP
Carol Peterson Accessibility Rehab

Housing & Energy Programs Unrestricted

CORPORATE ACCOUNT

TOTAL NOCAC EXPENDITURES FOR 2013

2013 2012
2,910,182 3,125,972
31,598 31,310
86,050 127,670
2,931 0

891 0
3,031,652 3,284,952
222,678 233,720
356,854 344,119
6,692 5,752
37,823 37,042
14,812 8,164
638,859 628,797
505,145 303,383
1,366,590 1,541,121
81,650 68,827

0 74,400
166,000 113,296
62,450 102,116
46,784 157,717
48,912 43,279
8,443 17,059
21,301 13,747
31,703 50,016
53,347 56,612
34,361 23,141
2,426,686 2,564,714
707,758 627,168
0 251,157

84,054 101,841
28,667 12,468
94,784 50,925
25,848 63,604
58,629 1,307
999,740 1,108,470
19,756 17,357
$7,116,693 $7,604,290
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2013 Human Services

NOCAC values our employees and strives for _

excellence in quality service provision to the
consumers we serve. This is achieved by pro-
viding on-going training programs and capacity
building opportunities. We encourage growth
and teamwork within our organization. Our
employees are the catalyst in making NOCAC a

successful organization! NOCAC Tn-service Training Day

—
L

NOCAC Head Start/ECE Employees

2013 Community Partnerships

Child and Adult Care Food Program
Family Day Care

Certified Family Day Care Home providers served well balanced
meals to children in their care. Providers were reimbursed for
meals and snacks that met the USDA guidelines. Nutrition food
enhances the wellness and health status of children in childcare.

Good nutrition is essential to learning and developing good eating
habits is essential to ward off obesity and related health problems.

¢ 27 Family Child Care Providers participated in the pro-

Page 3

Relay for Life in support

of community partners

Stuff the Bus Food Drive in sup-
pott of community food banks

As of 12/31/2013 # of Employees

T Head Start/ECE 92

Community Partnerships 6
Community Services 15
Housing & 10

Energy Services
Administration 5

Total Agency 128

Summer Food Service Program The 2013
SESP expanded again thanks to new support though United
Way, Community Partners and the many devoted Community
Volunteers that served meals and provided activities for the
children that ate lunch at the sites.

¢ 8 Food Service Sites located in Bryan, Defiance,
Edgerton, Napoleon, Paulding, & Wauseon. An in-
crease of 4 new sites.

¢ 10,967 Nutritious lunches served Monday-Friday
to 784 (unduplicated) children up to age 18. An
increase of 5,476 meals and 813 children from 2012.

¢ 2,485 Hours were volunteered by 905 individuals

gram in 2013.
¢ 298 children were provided nutritious meals and snacks.
¢ $98,338 in claims reimbursement was paid to providets.

Publicly Funded Child Care

County  # of child care Providers # Parents served # Children Cared For

Fulton 25 159 292
Defiance 22 161 302
Hancock 34 304 540
Hardin 22 71 147
Paulding 4 13 25
Williams 13 79 153

In 2013 NOCAC continued to partner with County Departments of Job &
Family Services and assisted eligible working families and parents going to
school to connect with child care that met their needs. NOCAC provided
recruitment, certification, training and monitoring of family child care pro-
viders and centers.

from area businesses, schools, the community and
organizations and agencies.

Ohio Benefit Bank

NOCAC partnered with Second Harvest Food Bank to use the OBB web-based
tool to link low to moderate income families to tax credits and other public
benefits. A VISTA volunteer works with NOCAC to assist in the coordination
and delivery of this service. Many community volunteers have been trained as
OBB tax counselors and through clinics throughout the NOCAC service area
hundreds of community residents have received free tax preparation services.

L

91 individuals were linked to benefits.

$206,100 in SNAP (food Stamps) were re-
ceived.

752 households received free income tax
preparation and received $1,054,982 in tax
refunds, and saved $90,240 in tax preparation fees.

21 volunteers were trained as tax counselors and contributed 380 hours
preparing returns.
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Northwestern Ohio Community Action Commission

2013 Head Start Annual Report to the Public

The NOCAC Head Start school readiness

program served 572 children age 3-5 years and their families in
2013. NOCAC provided education, health and nutrition, disabilities
and mental health services, social services and family partnership/
parent involvement services to promote school readiness for evety
enrolled child.

Funded enrollment for the NOCAC Head Start progtam was 465. A total of
572 children were enrolled throughout the year. As one child left the
program another eligible child was entolled to maintain an enrollment
of at least 465 children every month of the school year.

528 (96%) of the enrolled children were income/categortically eligible
and 20 (4%) were from over-income (more than 100% federal poverty
guidelines) houscholds.

422 children wete served in 4 day classrooms, and 43 children received
services in the home-based option.

538 (94%) of enrolled children received medical exams and were up to
date on a schedule of age-appropriate preventative and primary health
care including immunizations.

491 (85.8%) of enrolled children received dental exams and 67
(98.7%) children received follow-up treatment.

355 children were transported on the 20 buses owned by NOCAC to 9
Centers with 26 classrooms.

English was the primary language in 547 households, Spanish was the
primary language for 22 households, and Middle Eastern & South
Asian was the primary language in one household, and East Asian was
the primary language in two households

29 enrolled children from 22 families experi-
enced homelessness in 2013.

26 Local Education Agencies (School
Districts) had formal agreements with
NOCAC to provide coordination and

services to the 55 children enrolled

‘ that had professionally diagnosed
‘ disabilities.
1193 volunteers provided multiple

the NOCAC Head Start
program. 883 volunteers were current or

services to

former Head Start parents.

Of the 22 Head Start Classroom Teachers, 15 had baccalaureate degrees at
the beginning of 2013. By the fall of 2013 100% of
the classroom teachers had received their bacca-
laureate degree. 27 (25%) of the 107 Head Start staff were former
or current Head Start parents.

_
Early Childhood Education Classroom

Funded by the Ohio Department of Education by a grant to the Northwest
Ohio Educational Setvices Center (NWOESC) for children in Henry
County (NWOESC contracted with NOCAC to operate the program) and
through a grant from ODE to NOCAC for children in the Defiance City
School District.

The ECE classrooms provided school readiness services to 21 three to
five year olds from Henry County and to 14 children in Defi-
ance. Children from households with incomes up to 200% of the federal
poverty guidelines were eligible. The ECE classrooms followed the Head Start
school readiness goals for content and learning. Fees were based on
household income.

The 2013 Self Assessment was conducted

in March and resulted in no areas of non-compliance with Head
Start program regulations. Staff, parents, community partners and
Board members were trained and partici-
pated on self-assessment teams.

Goals for Program Improvement :
To increase awareness of our School Readiness
Goals and School Readiness Plan with education
partners.
Continue efforts to obtain a contracted interpreter.

After experiencing a larger than normal amount of
absent children due to illness, find ways to further

educate our families and staff on keeping children healthy in order to main-
tain attendance percentages of 85% or better each month. Also continue
efforts to decrease the amount of time staff members miss work to care for
sick family members.

NOCAC has a Financial Procedures Manual and language should be updated
when procedural changes are made.

Health and Safety concerns at the centers need to be addressed immediately
and monitored closely throughout the year.

Some bus route times exceed one hour due to the rural location of our cen-
ters.

2013 SCHOOL READINESS GOALS

Physical Development& Health

*

Demonstrate the gross motor skills, traveling, throwing and kicking

Social & Emotional Development

4 Form meaningful relationships with adults

Approaches to Learning

4 Use thinking skills to resolve social con-
flicts/solve problems

¢ Attend to a task until successful

Language & Literacy
Language Development
English Language Development

Literacy Knowledge & Skills

*

¢

¢

Use expanding expressive vocabulary

Engage in extended conversations with
adults and peers

Notice and discriminate rhyme

Cognition & General Knowledge

¢

Demonstrate
counting skills
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2013 Head Start Annual Financial Report

January 1, 2013 - December 31, 2013

Budget Actual

rcisuiinel S 1,625,253 S 1,615,021 An Artist at work!

Mobile Dental
Bus!

Fringe Benefits S 636,110 S 552,217
Travel S 19,738 S 23,080

Equipment S 39,631 S 39,631

The A-133 Audit
for year ending

12/31/13 dis- Supplies S 81,209 S 107,102
closed no report-
able conditions in
internal controls, Contractual S 48,028 $ 50,729
no instances of
non-compliance

which were mate- Other S 482'245 S 521,799

rial to the financial

statements, no

findings which Total Federal $ 2,932,214 $ 2,909,579

were required to
be reported and

no questioned
costs requiring Progra m S 54' 719 S 603 Head Start Empty
corrective action. Chairs representing the

34 children enrollment
NOCAC qualified $ 2,986,933 $ 2.910,182 reduction due to 2013
as a low risk ! ! ! ! Sequestration budget cut
auditee. in the NOCAC Head

b
Non-Federal $ 733,054 $ 841,428 Start budget

Total Total $ 3,719,987 $ 3,751,610

Parent Engagement/Involvement

Dad & Me and Mom & Me cvents are held throughout the program year and
involve the special adult in each child’s life and the child in hands on activities to
promote learning. 212 families participated in making play dough, a math activity
and literacy promotion activities including making word and picture cards, reading
books together, writing stations and creating stories using props found in the
home.

Twice duting the year, parents participated in “bring a parent/special person to
school week”. During these events RIF books were distributed to each child.

Parents also participated as volunteers, attended parent meetings, and were

elected Policy Council representatives.

‘ In November 2013 a member of the Policy Council and the Family and Com-

munity Engagement Manager attended the 2013 Head Start Parent Leadership
Head Start Recruitment Institute in Columbus, Ohio.

Fathers help out in the classroom!
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2013 Community Services

Emergency Services

The Community Service Block Grant
(CSBG) provided funding for one community
service worker in each of the NOCAC satellite
offices to provide eligibility intake for all sources
of emergency funds. This enabled NOCAC to
leverage funding sources to meet emergency
needs. CSBG funding enabled NOCAC to use
100% of United way, Emergency Food &
Shelter, funds and private donations to provide emergency payments to

area vendors on behalf of eligible low-income consumers.

A total of 17,701 applications for assistance to needy households in
the 6 County service area were processed by NOCAC community
service workers in 2013.

¢ CSBG: 923 payments for rent and utility deposits.
4 CSBG Migrant: 307 emergency payments on behalf of migrant | farm-workers.

¢ Emergency Food and Shelter Programs (EFSP) in Fulton, Henry and
Williams counties: 64 payments for emergency food and shelter.

4 Community Housing Improvement Program (CHIP) in Defiance, Ful-
ton, Henry, Paulding, Van Wert and Williams counties: 79 emergency
payments to prevent foreclosure and homelessness.

¢ Salvation Army in Defiance and Paulding counties: 95 emetgency pay-
ments and 204 food vouchers. This partnership also provided an affordable opportu-
nity for 53 local children to attend a week long summer camp. 20 of these children
received full financial support.

¢ Bryan Good Neighbor Fund: $7,575 in local donations provided by
?| this partnership assisted 42 low-income Bryan residents with emergency utility pay-

ments.

¢ United Way of Fulton, Paulding and Williams Counties: Local funding
provided resources to assist 125 households with emergency needs re-
lated to health, safety or employment.

¢ Local donations from individuals and organizations pro-
vided emergency payment assistance to 137 households.

¢ Emergency Fuel Funds from partnerships with First
Energy, AEP and Dayton Power and Light provided utility assis-

tance to 113 low -income households.
in 2013.

CHOICES .

Financial literacy and Budgeting skills training was of-
fered to homeless and near homeless persons to teach ¢
money management and goal setting skills.

¢ 95 consumers enrolled ¢

¢ 70 (74%) completed the program and reported
gains in skills and knowledge that would help them ¢
maintain or achieve self-sufficiency in the future

Northwestern Ohio Community Action Commission

SSI Ohio Project

A professional module of the Ohio Benefit Bank
software was used to expedite the SSI/SSDI applica-
tion process, reduce barriers and increase the num-
ber of homeless, disabled individuals receiving first
time SSI/SSDI benefits.

¢ In 2013, NOCAC received over 160 referrals
and filed 107 applications on behalf of custom-
ers which resulted in a 63% rate of success for
approved applications.

¢ Approved applicants were awarded $46,074 in
lump sum back award payments and ongoing
monthly benefits of $24,750 .

Homelessness Prevention and
Rapid Re-housing Program (HPRP)

NOCAC continued to be the lead agency for the
homelessness service plan in northwest Ohio making
us responsible for implementing prevention and re-
housing assistance for the 6 County service area. Ser-
vices were designed to prevent those are risk of being
homeless from becoming homeless by rapidly re-
housing those who were actively without shelter.

The HPRP coordinated financial assistance and case
management services to increase each household’s
ability to maintain or achieve housing stability.

¢ 89 households were assisted

¢ $71,166 was paid to landlords on their behalf for
rent, rent arrearages, deposits and/or utility pay-
ments to prevent homelessness.

+ Home Energy Assistance Program:

9,343 utility payments (heating and cooling) were made to area vendors on behalf
of households in Defiance, Fulton, Henry, Paulding, Van Wert and Williams counties

Regular HEAP: 5,595 applications for benefits were processed providing a one-
time benefit to assist with heating costs.

PIPP Plus: 6,242 applications were processed, resulting in an affordable income
based utility payments plan for eligible customers.

Emergency HEAP Winter Crisis Program: 2,616 vendor payments made on
behalf of eligible households.

HEAP Summer Cooling Program: 1,132 utility payments made and 229
air conditioners were distributed to low income households
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2013 Community Services

Individual Development Account (IDA Program)

The IDA program provided educational op-
portunities and matched the savings of asset
account holders towards goals of home-
ownership, business development or to further
their education.

¢ 30 IDA enrollment slots were funded.

¢ 18 participants had active accounts open and received financial literacy
training and support.

¢ 11 workshops on money management, financial literacy, credit repair
and building wealth were provided in the six county area.

¢ $15,259 was saved and deposited into interest bearing accounts by
IDA participants. $8,443 in matching funds were distributed to local
and worldwide businesses for participant asset purchases resulting in
achievement of 5 asset goals. 1 Home purchase, 1 small business
expansion and post secondary education for 3 participants.

Emergency Shelter Program

¢ In 2013, 162 homeless individuals (142 households including 17 children)
wete provided shelter in 1 of 4 shelter rooms located in the Richland Place/
PATH Center. Each was provided with case management services focusing on
establishing adequate income, housing search and attainment and advocacy and
referral.

¢ 4,516 nights of emergency shelter were provided, averaging 12 persons shel-
tered per night.

¢ 12% of persons receiving shelter services were veterans.
¢ 41% of persons receiving shelter had a diagnosed mental illness.

¢ 100% of emergency shelter clients were connected to supportive services
and entitlement benefits. 36% of adult clients gained employment be-
fore exiting shelter.

¢ 78% of persons receiving shelter exited into a positive permanent hous-
ing outcome.

¢ 26 Project Night-Night bags consisting of books, blan-
kets and stuffed animals were distributed to children resid-

i 3 [ ing in shelter to
help make the
experience a

¥ little more
comfortable for
them.
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Cars For Jobs and Diplomas Program

¢

The Cars for Jobs and Diplomas Program pro-
vided qualifying patticipants an opportunity to

purchase a reliable used vehicle with a goal of

enabling individuals to obtain or retain employ-
ment and/or education.

Participants of this program completed financial
literacy training and increased their knowledge
about vehicle financing, insurance and mainte-
nance. Participants were eligible for a 2:1 match
of their personal savings to assist in the automo-
bile purchase.

5 low-income
individuals pur-
chased a vehi-
cle.

PATH Center Services

The Richland Place/PATH Center soup kitchen was
open 363 days in 2013 to serve a meal to the home-
less, the disabled and to those in need.

L4

In 2013, 9,992 meals were served, averaging 27 meals
per day.

421 food donations valued at approximately $41,113
were received.

11,269 miles (909 trips) of transportation were pro-
vided to consumers and for donation pick-ups.

Local churches and organizations supported an eve-
ning meal program. In 2013, 2,261 evening meals
were provided.

2,947 volunteer hours were provided throughout the
Richland Place/PATH Center. Volunteer served food,
bagged commodities, cleaned, painted, completed
repairs and provided educational programs for the
consumers.

325 Defiance County households received USDA
commodity foods packages.

141 participants benefited from social and educa-
tional activities that were presented by staff and com-
munity volunteers.

Community Cares volunteers organized a fundrais-
ing project that raised over $10,000 to build a play-
ground and shelter house for PATH children and
families.
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2013 Housing & Energy Services

Home Weatherization Assistance Program
In 2013 the Home Weatherization Assistance Program (HWAP) enabled

¢ 103 homes occupied by low-

income families in Defiance,
Fulton, Henry Paulding, Van
Wert and Williams counties to

become more energy efficient.

¢ Of these 129 homes, 43 house-
hold members were elderly and
23 household members had
disabilities.

¢ After completion of the HWAP services the annual energy con-
sumption was reduced by an average of 37.7% resulting in lower
monthly utility bills.

¢ The “BEST PRACTICE AWARD?” for work on a single family
dwelling was awarded from a statewide competition in 2013, to
NOCAC by the Ohio Development Services Agency. The home
in Defiance was completed by
NOCAC in 2012 utilizing mul-
tiple funding sources.  An

' I open house and tour was given
I to review the energy efficiency
measures that were completed.

Northwestern Ohio Community Action Commission

Carol M. Peterson Home Repair Program

The Carol M. Peterson Home Repair Program, funded through
the Federal Home Loan Bank of Cincinnati provided funding to
serve 1 elderly household in 2013. Work on the home in-
cluded bathroom modifications including a walk in shower with
grab bars and a high profile toilet.

Toledo Edison - Community Connections &
AEP Low-Income Utility Programs

32 Households received energy efficiency measures that were funded
by the Toledo Edison Community Connections program in 2013 and 27
Households received energy efficiency measures that were funded by
the AEP program in 2013. Measures included:

¢ 58 non-efficient refrigerators and hot water heaters were replaced
with energy star appliances.

¢ 48 installations of energy efficient bulbs, fix-
tures and bath exhaust fans.

¢ 19 homes were weatherized utilizing a combi-
nation of utility and Home Weatherization As-
sistance Program funding.

¢ 100% of households were provided Consumer
Education related to energy conservation
measures that they could continue to use to
reduce utility costs.

Housing Assistance Handicap
Modification & AOoA Home Repair Pro-
grams

22 Households received services funded by the Housing
Assistance Handicap Modifications Home Repair Pro-
gram in 2013.

¢ 22 Households received a water heater, furnace or
air conditioner unit replacement.

¢ 7 Houscholds received upgrades or repairs to their
clectrical systems.

¢ 1 Houschold received entry porch repairs for safety
issues.

¢ 8 Households received a roof replacement or ceiling
repairs.

¢ 2 Households received bathroom repairs to include
handicap shower and
toilet installation with
grab bars.

Elderly Home Re-
pair Program

7 Elderly Individuals
received home repairs funded by the Area Office on Ag-
ing Elderly Home Repair Program.

¢ 2 Houscholds received a furnace replacement.
¢ 4 Houscholds received siding or roof replacements.
¢ 1 Houschold had a ramp installed.

¢ 2 Households received repairs to bathrooms includ-
ing handicap shower and toilet installations with grab
bars.

¢ 2 Houscholds received window replacements.

¢ 2 Houscholds received plumbing repairs to address
safety issues. -
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