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From: Kathleen Sworden
To: ODE Community Connectors Apply
Cc: Deb Gerken; Sandy Blackwood; Michael Retcher; "Kelli Burkhardt "; cjcastello55@gmail.com
Subject: RE: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI, NOCAC, ELC, HCSC, CSC


 partnership - attachments
Date: Tuesday, March 10, 2015 4:49:17 PM
Attachments: 2015 CC Application final Napoleon OH.docm


Application revised with inserted Roles & Responsibilities (original attachment blank).
 


From: Kathleen Sworden 
Sent: Tuesday, March 10, 2015 4:42 PM
To: 'apply@communityconnectors.ohio.gov'
Cc: 'Deb Gerken'; 'Sandy Blackwood'; Michael Retcher; 'Kelli Burkhardt '; 'cjcastello55@gmail.com'
Subject: 2015 Community Connectors Grant Application - Napoleon OH: NAS, TWCMADI, NOCAC,
 ELC, HCSC, CSC partnership - attachments
 
Checklist of required documents (7)
§  Completed application template
§  IRS determination letter as proof of nonprofit(s) status:  TWCMADI (2 pages)
§  Signed Nature of Partnership agreement between lead nonprofit(s) or faith-based


 organization and partners (business and school):  TWCMADI (lead.org)+ELC
 (faith-based.org) + CSC (.com) + NAS (school) + NOCAC (fiscal agent.org) +
 HCSC (additional.org) – first two pages of Napoleon MMVP CC.oh.gov.pdf


§  Roles and Responsibilities worksheet:   
§  Program model template: 
§  Budget form and Justification: 
§  Signed Community Connectors GRANT ASSURANCES:  TWCMADI (lead) &


 NOCAC (fiscal agent) – last page of Napoleon MMVP CC.oh.gov.pdf
Checklist of other attachments (not required):


1.     Letters of Support:  2 (ELC, HCSC, TWCMADI)
2.    Copies of consent  or assent forms: none
3.    Previous evaluation or research studies:  Henry County Health Department 2013


 survey (pp.100-126 ages 12-adult)
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





Our Mentoring More Valuable People (MMVP) program will seek to serve students at every targeted grade level, 5-12, within the Napoleon Area School district partnership.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Napoleon Area Schools Middle School (single location):  582/4 = 145.5 average each for grades 5-8.


Actual:  5th = 143; 6th = 136; 7th = 149; 8th = 154.


Napoleon Area Schools High School (single location): 702/4 = 175.5 average each for grades 9-12.


Actual:  9th=177; 10th =185; 11th = 150; 12th = 190.  





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. X Replication of an existing model in use by others 


· Please provide the name of this model.  BUILD  & PEACE CORPS PROGRAMS


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success. 


	A. Team-design & implement a combination BUILD (business culture) & Peace Corps (technology & other culture) -based mentoring process to achieve the five core principles:  


1.  Setting Goals to be Prepared for the 21st Century Careeers (Technology-based, or STEM, primarily);


2. Building Character (“Seeking first to understand, then to be understood” – Steven Covey)


3. Developing Pathways to Achievement (SMART goals);


4. Building a Sensor of Resiliency (Smart Risks, learning from Failure);


5. Believing in a Positive Future (Peace Corps goal of Global Citizenship).


B.  Peace Corps-based three month “foreign cultures of youth and adulthood” training process for both Mentors and Mentees in partnership, designed to create understanding of both parties’ perceived barriers to success, acknowledging adulthood as a “foreign country” to teens, and vice-versa.


C.   Peace Corps-based 24 – 36 month Mentor-Mentee relationship-building process to achieve five core principle goals, aligning with three Peace Corps missions:  Technology sharing, Foreign & US Culture exchange.


D.   BUILD model learnings for business plan development for May  Micro – Venture Capital, Grant, Loan (MM-VCGL)  annual year end event.





Outcome measurements to be based on Mentor-Mentee design team High Performance Organization – Total Involvement Engaged Ownership process (HPO-TI-EO) after review of best practice models, to drive culture change.











5. Please describe the specific activities your program will conduct.


Activities planned:  also described in detailed Implementation Process Timeline in #11.





A. Annual Spring/Summer Recruitment of Mentors (all career types) and Mentees (all grades – 50% from grades 9-12  to serve as student Mentors for grades 5-8).


B. Ongoing Annual Standard Training process.  Based on Lean/Reliability business models of HPO culture change drivers, team problem solving processes, with improvements recommended by Mentor/Mentee design teams each year.


C. Monthly Joint Planning Board Meetings.  Mentor/Mentee-driven to build relationships, meet mentoring contact time and five core principle goals in time-limited segments each school year, with food and other rewards designed by teams.  At partner locations, simulated board meeting process.  Weekly mentoring time planned here by Mentors/Mentees.


D. Annual May Micro – Venture Capital Grant Loan (MM-VCGL) competition cycle to teach business plan building, philanthropy, and finance skills.


E. End of School Year – Annual graduation celebration, application process learning for advancement into next year’s cycle.


.





















6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful.  


All the cited programs in the links represent different best practices to learn from. 


     In addition, the BUILD program provides an innovative and successful (new in 1999) mentoring model for engaging middle and high school students both during and after their school day, focusing on many of the same character-building goals as the Community Connectors grant core principles.


      For an even longer term successful model, with much larger challenges for both Mentors and Mentees, the Peace Corps, celebrating it’s 50th anniversary in 2015, tells a powerful story,  challenging both parties to step outside their comfort zones in many ways. Three months of on-site  training are followed by a 24 month on-site community living experience, engaged  in education, agriculture, or health education, and focused on three goals very similar in scope to the five core principles, creating common experience and life-long linkage between both hosts and volunteers, and supporting 21st century shared global community success:  1.  Technological training;  2.  Seek to understand your host country and culture;  3.  Seek to share your own experience as a United States Citizen.


     Too often, both pre-teens and teenagers see adulthood as a foreign country, with customs, expectations, opportunities, rights, and privileges that combined, both overwhelm and excite them.  Without successful adult role models in their lives, or even with, if shared time is a scarce resource, students may back away from learning opportunities, never learn the meaning of smart risks, never experience the rewards of recognition for reaching beyond one’s comfort zone, and never learn the vocabularies and effective  learning and coaching behaviors required to reach out and take some risks necessary to be successful in new environments, including college, both close to home or away, new roles at work, or new friends.  


     The Peace Corps model especially challenges both Mentors and Mentees to look at their learning opportunities in entirely new ways, and not assume anything.  And it provides some very interesting global exploration adventures that make becoming an adult look in this community more accessible by comparison.








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


While this size and formal structure of collaborative process will be new to our team, there are several former or existing examples of individually successful local programs:


Together We Can Make A Difference Initiatives (TWCMADI) has been providing regular weekly tutoring at it’s Learning Center classroom space for grades 3-5 for two school years, utilizing retired area teachers;


Campbell Soup Company (CSC) employee mentors have been providing one hour per week of volunteer mentoring time to any county elementary or middle school system during the school day for almost ten years; and


Henry County Senior Center formerly sponsored the Retired Senior Volunteer Program (SPARK), providing mentoring partnerships for local youth with retiree volunteers.








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Collaboration success indicators will be:


a.  Logical sharing of rights and responsibilities, with regular communication forum established;


b. Consistent delivery of mentoring partnership services to target populations;


c. Addition of at least one more collaborative partner each year, towards a maximum of 12. 


 Examples: More Business, Governmental (Community Improvement Corporations), more schools (other county consolidated districts, private middle schools, Alternative Learning Centers?)


d.  Additional collaborative goals as defined by the Leadership/Steering Team members to model and drive High Performance Organization Engaged Ownership of Standards and Training (HPO-EO-ST).





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title:


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Leadership /Steering Team members (6):


 Lead NPO member:  


Together We Can Make A Difference Initatives Founder & Director Kelly Burkhart .


BA. Left full-time career as ODOT IT Manager to create NPO to fill a gap in community resources, sustaining and enlarging vision of TWCMADI since 2010.   See attached resume and Facebook site.





Faith Based member & Mentor recruitment:   Emanuel Lutheran Church Napoleon – Carol Castello.  


Emanual Lutheran Church Napoleon’s Pastor’s wife and committed TWCMADI Board of Directors members since 2010 founding – present.  See attached resume.





Business member & Mentor recruitment:  Campbell Soup Company Napoleon Plant Reliability Facilitator & volunteer coordinator – Kathleen Canfield Sworden.  BA & JD.  Admitted to Ohio Bar.


CC.oh.gov grant Steering Team coordinator, grant-writer, program vision & development. 


Campbell’s Corporate Extraordinary Performance Award for Community Service 2005. 


NOCAC Board of Directors 2011 – present.  See attached resume. Mother of three daughters and one son, committed to self-advocacy training and gender equality world-wide, and especially in education and leadership development.  Title IX advocate.  Triggered by “tracking” of too many middle-school aged girls (including 2/3 my own in 8th grade, until I became aware of this trend) into less-rigorous classes, especially away from those STEM-oriented, often resulting in less supportive learning environments critically needed at puberty-age ranges for both girls and boys, to create more successful, learning and career-oriented young people, and minimize teen pregnancy and a life of poverty as the most likely career choice for too many.  





Fiscal Agent & supporting NPO member:  Northwestern Community Action Commission (NOCAC) Executive Director Deb Gerken.  BA.  


NOCAC (six county Head Start and low income services provider) ED 1988– present.  See attached resume & NOCAC Facebook site.





Mentor recruitment & supporting NPO member: Henry County Senior Center (HCSC) Executive Director Sandra Blackwood.  BA.


HCSC ED 2000-present.  See attached letter of support & recent newspaper column.





Napoleon Area Schools member & Mentor/Mentee recruitment:  Michael Retcher, NHS 2009.


NHS Junior Class Advisor, 2010-present.  NHS Assistant Coach, Water Polo & Diving, 2010-present.  Waterfront Counselor, Camp Walden, Cheboygan, MI, 2010-present. 














9. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





Spring 2015 


Prior to grant award:   Needs Assessment survey to all NAS grades 5-12 and potential mentor sites.





By April 30:  Mentor and Mentee Recruitment with joint Introductory half-hour trainings at partner sites.





May:  Ongoing cycle of four more thirty minute weekly Mentor and Mentee joint program training topics at targeted locations:  all partner locations, every week.  Initial program training by grant Steering Team.


At least one group meal planned for all.





Targets:  Napoleon Middle & High School students, Campbell Soup Company (CSC) employees, Henry County Senior Center (HCSC) volunteers, Together We Can Made A Difference (TWCMADI) volunteers, local businesses, fraternal and professional organizations, including agricultural based resources.





Summer 2015:  Additional Mentor and Mentee Recruitment and Introductory Training cycles monthly.


At least one group meal planned each month.  





September 1-6:   MMVP program role review, launch event participation confirmation.


September 7:  MMVP launch events at each MMVP partner location, starting with NAS.


Fall Term 2015 (September – November = 3 months)


Monthly MMVP joint Mentor/Mentee planning events at partner locations, preferably at a board-room style table.  Mentoring schedules confirmed for the month.  Monthly MMVP meal planning.





Weekly:  MMVP Mentors and Mentees meet at approved locations per documented mentoring agreement. 


Goal:  1  hour/week.


Minimum:  1 hour/month Mentoring time plus Monthly joint planning event participation.





December 2015:  Monthly MMVP Meeting:  Evaluation of first term and Celebration of end of cycle. Plan for January Winter Term launch date.





January – March:  Repeat Fall Term cycle, with evaluation & celebration in April.





April:  Prepare Proposals for May Micro- Venture Capital, Loan, or Grant (MM-VCLG) cycle.





May:  MM-CLG Awards and proposal implementation.  





Summer 2016:  Joint Training Advisory Team review program process & outcomes.  Plan for Next school year.   Repeat 2015-16 process in 2016-17 & 2017-18, with consideration of recommended changes to meet outcomes.


















11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





For a, b, & c, See specifics in Item 10 above, described in Timeline of Major Activities.


School policy requiring background checks for adult volunteers engaged with students will be observed.  NOCAC will provide the background checks at their standard fee.


For d, Contracted Fiscal Agent NOCAC will manage funding distribution, and assist in development and application of standard assessments of fiscal accountability for faithful implementation of project plans, per their experience with other federal and state fiscal accountability standards.  Planning for objective 3rd party auditing by end of 2016 will be a 2015 goal.


For e, the HPO-Engaged Ownership Leadership and Participant (Mentor and Mentee)  team processes designed to meet the five core grant principles as  Compelling “Business” Needs (CBNs) will be our primary   process guide.











12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment  (inserted).





1. Faith-based organization:   Napoleon Emanuel Lutheran Church.  15%


·         Time contribution:   Mentoring space & available resources; mentors if available.


·         Personnel contribution:  Steering Team member & on-site administration support if needed.


·         Monetary contribution:   tbd


·         Shared responsibilities:  Mentoring Program development, management via Steering Team.





·         Additional roles and responsibilities:  tbd





2. School district partner:  Napoleon Area Schools (NAS)  10%


·         Time contribution:  Mentoring space & available resources; mentors if available.





·         Personnel contribution:  Steering Team member & on-site administration support if needed.





·         Monetary contribution:  none





·         Shared responsibilities:  :  Mentoring Program development, management via Steering Team.


Provide outreach access to targeted mentees grades 5-12 & facility space for mentoring.





·         Additional roles and responsibilities:     Event supervision if required by school  policy.





3. Business partner:   Campbell Soup Company (CSC)  25%


·         Time contribution:  Grant writing & submission; Mentors (goal:  10 first year x 5 hrs/month x 10 months = 500 professional hours x $50 value/hour = $25k in-kind match) 





·         Personnel contribution:  Steering Team member; Administration support as needed.





·         Monetary contribution:  $500 Dollars for Doers earned for each 25 hours of CSC volunteer time, up to  $10k/year (500 volunteer hours).





·         Shared responsibilities:  Mentoring Program development, management via Steering Team.





·         Additional roles and responsibilities:  Coordination of Steering Team; ongoing outreach to additional mentoring partners.





4. Community nonprofit (if applicable):  Together We Can Make A Difference Initiatives (TWCMADI)  25%





·         Time contribution:  Mentoring space & available resources; mentors if available.





·         Personnel contribution:  Steering Team member; contracted CC Program Coordinator services.





·         Monetary contribution: none requested.





·         Shared responsibilities:   Mentoring Program development, management via Steering Team.





·         Additional roles and responsibilities:  tbd.








5. Community nonprofit (if applicable):  Northwestern Ohio Community Action Commission (NOCAC) 10%





·         Time contribution:  15 hours on Steering Committee per year





·         Personnel contribution:  Steering Team member





·         Monetary contribution: none requested.





·         Shared responsibilities:   Mentoring Program development, management via Steering Team.





·         Additional roles and responsibilities:  Contracted Fiscal Agent for Grant





[bookmark: _GoBack]6. Community nonprofit (if applicable):  Henry County Senior Center (HCSC) 5%





·         Time contribution:  Mentoring space & available resources; mentors.





·         Personnel contribution:  Steering Team member & on-site administration support if needed.





·         Monetary contribution: none requested.





·         Shared responsibilities:   Mentoring Program development, management via Steering Team.





·         Additional roles and responsibilities:  tbd














Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students  served each month, mentor training hours, etc. for ongoing reporting:


MMVP plans to hire a part-time program coordinator for data management. 


Scope of Work:  Records of Mentor contact hours, Mentees (students) served each month, Mentor and Mentee training hours, will be captured via a standard single page time sheet each month.  Data tracking requirements will be part of all Mentor and Mentee training, with blanks available at all events.  


These manual records can then be scanned or photographed and entered into the database, providing hard-copy records and e-records. 


While manual record keeping will be the start-up mode, creation, training, and implementation of an on-line point-of-source data collection method via our ubiquitous smart phones will be the goal of one of MMVP’s first program segments.  Engagement through ownership of the data tracking is the mission.  “If you don’t document it, it didn’t happen” is an important due-diligence cultural lesson for all participants, especially when rights to funding and financial obligations are included.





Crisis Management/Additional Support Opportunity Plan (ASOP):


1.  Report first to Lead Organization Director (TWCMADI Kelly Burkhardt), or another Steering Team Member, who will contact Lead Organization Director.


2. Lead Organization Director schedules ASOP meeting ASAP, within 1-5 days.


3. Steering Team meets to discuss ASOP, utilizing standard A3 problem solving process, define gap root cause (Training or Standards?), and document both short term (immediate) and long term (preventative) corrective action required.  


4. Lead Organization Director communicates plan to program coordinator & ensures distribution to all Mentors and Mentees if needed.


5. Program Coordinator tracks resolution for 30 -90 days in case of re-occurrence, and reports any additional gaps to Lead Organization Director for ASAP review.





b. Gathering of data to measure progress of program towards meeting the selected goals:


Total Involvement (TI) is the first hallmark of a High Performance Organization (HPO).  In this mentoring organization, let’s call that TMMI (Total Mentor & Mentee Involvement).


So, Health metrics for the MMVP program will start with the basics for HPO TMMI:


- Mentor and Mentee counts per grade; 


- Percentage of participation by grade level;


- Training hours completed for both Mentors & Mentees;


- Mentoring Contact hours; and


- End of Semester program completion rates. 


To get to the next level, and create engagement through ownership of the data, Mentors and Mentees will participate in brainstorming sessions each semester to identify other possible metrics related to the five grant goals, plan their implementation, and track their results for final evaluation of effectiveness, learning basic statistical methods as well. 


At that level, Mentors & Mentees will also engage in metrics Benchmarking investigations of other successful mentoring programs, such as the Cincinnati Youth Collaborative, Junior Achievement, Big Brothers, Big Sisters, Build, and the Peace Corps. 


c. Projected indicators of success:


Per the HPO TI/TMMI model:


- Initial indicators of success will be defined by the same engagement for ownership process as defined above in part b, as Mentors and Mentees “seek first to understand” (Covey) each other, and daily barriers they face to the five grant goals.


- Longer term, higher level, indicators of success will include Mentors and Mentees then seeking to understand and learn methods to manage barriers to the five grant goals. 


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes:  


Typical barriers to success, whether for the program itself, or the program evaluation process, come from the same root causes:  inadequate Standards and Training.  By focusing on these two basic requirements for every part of the MMVP program development and learning process, and supporting engagement through Mentor AND Mentee ownership of the benchmarking and development of both the process health metrics and program indicators of success,  MMVP hopes to create a self-sustaining,  participant-owned, success story for every Mentor and Mentee.  Data collection and measurement of progress toward outcomes





14. Applicants are to complete the program model (attached).














Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Funding Sustainability will rely in large part on our business partner Campbell Soup Company & Campbell Foundation’s stated long-term commitment to continue funding  plant communities (of which the Napoleon OH plant is the largest) activities via:


a. “Dollars for Doers”:  direct grants of $500 per 25 hours of current employee volunteer time, up to a maximum of $10,000 per Foundation year (7/1-6/30) for 500 hours of volunteer time, for which mentoring volunteers qualify, on or off the clock;


b. “Campbell Foundation Grants”: annual grants of varying amounts applied for via RFP, supporting programs that help prevent childhood obesity and hunger, with which our MMVP program may align;


c. “Social Impact Award”:  New semi- annual award of $12,000-$7,500 to support development of plant community collective impact partnerships.


Other funding resources will be actively pursued as well, from the Henry County United Way and Community Foundation, to local fraternal organizations and businesses, and outside foundations supporting mentoring collectives.


MMVP mentors from the Napoleon professional community may also be a source of cash funding, as well as valuable time in-kind contributors of a significant share of MMVP’s total match budget.





Finally, fund-raising activities will be part of the business planning activity models for mentees, so that planned annual MMVP May Micro – Venture Capital, Loan, or Grant (MM-VCLG) programs can become self-funding by the end of three years.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification (attached).














By clicking this box, X I (Insert Name)  Kathleen Canfield Sworden,  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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