[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Pastor M. L. Rodgers of Christ Ministries and Minority Student Success Initiative will serve as VSH program director, requiring 40 hours per week.  He will be responsible for recruiting, vetting and training mentors, planning activities, matching students and mentors, maintaining ongoing contact with participants and evaluating the program at the end of each school year.  He will also solicit in-kind contributions to the program.  The program will serve VSH students who are placed in the Glenville building, at home (per IEP), and at the Range of Change Enrichment Center (per IEP).
· Personnel contribution
(See “time contribution”)
· Monetary contribution
Pastor Rodgers will engage in fundraising efforts for in kind donations for programming and activities.  Rodgers will provide a computer for program management as well as 2 large vans; a 15 passenger van and a 12 passenger van.
· Shared responsibilities
Pastor Rodgers will share responsibilities for the program with VSH administrators.  Shared responsibilities will be in making matches, organizing and implementing programming, supervising students, advising mentors and parents.  Mentor training will also be shared with Learning Concepts and Tree of Knowledge, with respect to students with disabilities and students who are placed at home pursuant to their IEP.
· Additional roles and responsibilities 
Pastor Rodgers will be responsible for program assessments and conducting monthly progress meetings. 

2. School district partner:
· Time contribution
VSH principal and vice principal (Anderson & Southard) will spend a combined  6 hours per week on program oversight.

· Personnel contribution
VSH principal and assistant principal will oversee program director, and interact with him on an as-needed basis.  They will also serve as liaisons to students and parents.

· Monetary contribution
VSH will contribute office space and overhead to the program.  VSH will also contribute activity space to the program, which may include the cafeteria, gym, all purpose space, computer labs, library and classrooms.  VSH will also contribute building maintenance and security for the program.  (These items are not included in the program budget.)

Cost of personnel will be borne by Virtual Schoolhouse.

· Shared responsibilities
VSH will share responsibility for implementing activities, supervising matches and program assessments.  VSH will also consult on student issues, including student matching and parent engagement.  

· Additional roles and responsibilities

3. Business partner:
· Time contribution
Estimated at 2 hours per week, on average.

· Personnel contribution
Learning Concepts will contribute personnel to fulfill fiduciary and reporting responsibilities of the grant, back office support, including data analysis for program evaluation.  Learning Concepts will also implement the expansion of its educational tracking software, known as the “Tracker”, to include data collection formats for the mentoring program and will provide the training for users.   

Learning Concepts will also contribute mentor training and support, specifically as it relates to serving students with special needs.  Over 60% of VSH students have a receive special education, and about half of those students have designations of “emotional disturbance” or “cognitively disabled”.  Learning Concepts specializes in all aspects of special education, including educator training and sensitivity training and will participate in mentor training.

· Monetary contribution
The costs of the personnel, described above, will be borne by Learning Concepts. 
· Shared responsibilities

· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution
· Personnel contribution
· Monetary contribution
· Shared responsibilities
· Additional roles and responsibilities 
Time Contribution:  Estimated at two hours per week, on average.
Personnel contribution:   Tree of Knowledge will contribute the time of administrative staff and service professionals to integrate mentoring services into the case files of VSH in home students who participate in the program.  From mentee recruitment to introductions to mentor training, Tree of Knowledge personnel will provide whatever services are needed to facilitate the development of a meaningful mentoring relationship.  
Monetary contribution:  The costs of the personnel, described above, will be borne by Tree of Knowledge.
