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The following partners are applying for the Community Connectors
 mentoring grant:  


School:  Virtual Schoolhouse
Faith Based Organization:  Christ Ministries
Non-Profit:  Tree of Knowledge
Business:  Learning Concepts, LLC


Please accept the following documents attached as our application for the
 grant:  


1.  501c3 Letter of Determination for Tree of Knowledge
2.  Partnership agreement, signed by all partners
3 & 4. Logic Model Template; 2 pages, as separate documents
5.  Budget
6.  Roles & Responsibilities
7.  Application in pdf format, signed by Virtual Schoolhouse
8.  Grant Assurances, signed by Tree of Knowledge Executive
 Director and Learning Concepts Chief Financial Officer


Please advise if you need anything further from us.  We would appreciate
 confirmation that you have received the attached documents.
 


A safe place to learn and grow!


Leslie Seiger


Communications Consultant


216-392-8966 


 



mailto:leslie.seiger@sbcglobal.net

mailto:apply@communityconnectors.ohio.gov

mailto:ybelsky@virtualschoolhouse.org
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INTERNAL REVENUE SERVICE •	 DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201



.entification Number:



1" : FEB 1 3 2004
TREE OF KNOWLEDGE LEARNING CENTER
2290 LEE BLVD STE 210
CLEVELAND HEIGHTS, OH 44118-0000



DLN:
17053361735003



Contact Person:
ERIC J BERTELSEN



Contact Telephbne Number:
(877) 829-500



Public. Charity Status:
170 (b) (1) (A) (vi)



ID# 31323



Dear Applicant:



Our letter dated JUly 1999, Stated you would be exempt from Federal
income tax under section 5011c)(3) of the Internal Revenue Code, and you would
be treated as a public charity during an advance ruling period.



Based on our records and on the information you submitted, we are pleased to
confirm that you are exempt under section 501(c) (3) . of the Code, and you are
classified as a public charity under the Code section listed in the heading of
this letter.



Publication 557, Tax-Exempt Status for Your Organization, provides detailed
information about your rights and responsibilities as an exempt organization.
You may request a copy.by calling the toll-free number for forms,.
(800) 829-3676. Information is also available on our Internet Web Site at
www.irs.gov .



y ou hate general questions about exempt organizations, please call our
toll-free number shown in the heading between 8:00 a.m. - 6:30 p.m. Eastern
time.



Please keep this letter in your permanent records.



Sincerely yours,



Lois G. Zerner
Director, Exempt Organiations
Rulings and Agreements



Letter 1050 (DO/CG)
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Gas and van maintenance for 15 passenger van and 12 passenger van 





software & VSH website update











Background checking  services








Office supplies & promotional materials














Support transportation to group events/activities for 4 events





VSH software & website updates to incorporate program into VSH infrastructure, provide platform for publicity, communication, record keeping and evaluation


Background checks on mentors to ensure child safety








VSH office supplies for program implementation 





Transportation for up to 27 passengers+2 drivers per outing in 2 Ministries’ owned vans 


VSH software & website updates will require work of 1 adult, for the benefit of 75 students and their families, as well as up to 75 adult mentors 





Background checks on approx. 75 mentors (some mentors may have more than one mentee; some will be declined)


Office supplies for program director & administrative asst= 1.5 adult





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Mentor Stipends














Human Resources





 


Mentors will receive stipends for their participation in the program.  


Administrative support for record keeping, evaluation, program implementation 


School administrator program support





Program Director








Mentor training support


Up to 75 adults will receive stipends; 75 students will be served.  Some mentors might serve more than 1 student.


1 adult for 2 hours per week for administrative support.


VSH principal and ass’t principal to provide 6 hrs per week, combined


Program director @40 hrs per week to implement program for 75 students.


Professional support by psychologist or special ed professional for mentor training  


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Collaboration of  Virtual Schoolhouse, Christ Ministries (Minority Student Success Initiative), Learning Concepts and Tree of Knowledge





						Summary


									This proposal anticipates the implementation of a mentoring program at Virtual Schoolhouse.  The program was designed by Christ Ministries  who will bring their personnel and resources to implement the program at Virtual Schoolhouse.  Virtual Schoolhouse staff will contribute time and resources toward the program.  Education management organization, Learning Concepts will contribute fiduciary management responsibilities as well as training for the special needs student population.  Non Profit, Tree of Knowledge will facilitate bringing the program to VSH students who are serviced at home.   Three year total budget is $300,851, with Year 1 costing $100,617 and Years 2 & 3 costing $100,117.  Local contribution is estimated at $25,000 each year in personnel costs.


						Direct Costs


									A.  Payroll Expenses


									Total Payroll Expense will be $43,150 per year.  This includes salary for full time program director ($35,000).  It also inclueds 7% FTE for supervision by school principals ($7,000) and 5% FTE for administrative assistance ($1,150).


									B.  Payroll Fringe Benefits


									Payroll taxes and health insurance - $7,767per year


									C.  Travel


									Christ Ministries will be contributing the use of one 15- and one 12- passenger vans for transportation to group outings.  Budget includes gas and maintenance expenses of $1,000 per year.  Budget also includes stipend expense for mentor travel reimbursement.  75 students will be served weekly for 39 weeks.   Reimbursement will be $10 per mentoring meeting, totaling $29,250 per year.


									D.  Supplies


									Supplies will include games and activity supplies for mentoring meetings@ $2,000, and promotional give-aways, such as hats and t-shirts, to use as acknowledgements and prizes @ $2,000.


									E.  Equipment





									F.  Contracted Services


									In the first year, Learning Concepts will undertake the  update of its proprietary tracking software to include program evaluation metrics.  The Virtual Schoolhouse website will also be updated to promote the mentoring program.   Background checks for all new mentors (up to 75) @ $50 per person will include criminal and driving records.    


									G.  Training


									Mentor training will include 4 training 2-2.5 hour long sessions @ $500 per hour.  Training will include special needs sensitivity training.    Training will also include 5 hours of training of Virtual Schoolhouse staff @$100 per hour.   Total training expense $5,500 per year.


									H.  Evaluation


									Program evaluation, including metrics, data collection and analysis, contatct with participants will require 1 hour per week @ $50 for 39 weeks, for a total of $1,950 per year.


									I.  Other Program Cost


									 Includes costs for 75 students each to participate in 4 group events per year, at a total expense of $1,250 per year.  Figure anticipates tickets, food, etc. 


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Collaboration of  Virtual Schoolhouse, Christ Ministries (Minority Student Success Initiative), Learning Concepts and Tree of Knowledge


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			43,150.00			43,150.00			43,150.00			129,450.00


						  B.  Payroll Fringe Benefits			7,767.00			7,767.00			7,767.00			23,301.00


						  C.  Travel			30,250.00			30,250.00			30,250.00			90,750.00


						  D.  Supplies			4,000.00			4,000.00			4,000.00			12,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			4,250.00			3,750.00			3,750.00			11,750.00


						  G. Training			4,250.00			4,250.00			4,250.00			12,750.00


						  H.  Evaluation			1,950.00			1,950.00			1,950.00			5,850.00


						  I.  Other Program Cost			5,000.00			5,000.00			5,000.00			15,000.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			100,617.00			100,117.00			100,117.00			300,851.00


						LOCAL CONTRIBUTION			25,000.00			25,000.00			25,000.00			75,000.00


						STATE MATCH			75,617.00			75,117.00			75,117.00			225,851.00


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Collaboration of  Virtual Schoolhouse, Christ Ministries (Minority Student Success Initiative), Learning Concepts and Tree of Knowledge





						Summary


						Total budget of $100,617 with $25,000 in-kind contributions from program partners.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director 			1			35,000.00			100%			35,000.00


						School administration reps (principal and vice principal)			2			50,000.00			7%			7,000.00


						Administrative Assistant			1			23,000.00			5%			1,150.00


									1									- 0


																		- 0


																		- 0


						Total    												43,150.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						43,150.00			18%			7,767.00


						Total    												7,767.00





						C.1. Staff Travel


						Description						Total Amount


						Gas & van maintenance for 2 vans						1,000.00








						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor stipends @ $10 per week for 39 weeks						29,250.00








						Total    						29,250.00





						D.  Supplies


						Description						Total Amount


						Games & activity supplies for mentoring meetings						2,000.00


						Program give-aways as acknowledgement, prizes						2,000.00





						Total    						4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Update website and proprietary software			$100.00						5			500.00


						Background checks for up to 75 mentors			$50.00						75			3,750.00


																		- 0


						Total    												4,250.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Inclusive staff training			$100.00						5			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						3 training workshops @ 2.5 hours each			$500.00						7.5			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Research metrics and contact with participants			$50.00						39			1,950.00


																		- 0


																		- 0


						Total    												1,950.00





						I.  Other Program Cost


						Description						Total Amount


						4 group events for 75 student/mentor matches						5,000.00





												- 0


						Total    						5,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									100,617.00


									Local Contribution									25,000.00


									State Match									75,617.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Collaboration of  Virtual Schoolhouse, Christ Ministries (Minority Student Success Initiative), Learning Concepts and Tree of Knowledge





						Summary


						Total budget of $100,117 with $25,000 in-kind contributions from program partners.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			35,000.00			100%			35,000.00


						School administration reps (principal and vice principal)			2			50,000.00			7%			7,000.00


						Administrative Assistant			1			23,000.00			5%			1,150.00


																		- 0


																		- 0


																		- 0


						Total    												43,150.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						43,150.00			18%			7,767.00


						Total    												7,767.00





						C.1. Staff Travel


						Description						Total Amount


						Gas & van maintenance for 2 vans						1,000.00








						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor stipends @ $10 per week for 39 weeks						29,250.00








						Total    						29,250.00





						D.  Supplies


						Description						Total Amount


						Games & activity supplies for mentoring meetings						2,000.00


						Program give-aways as acknowledgement, prizes						2,000.00





						Total    						4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Background checks for up to 75 mentors			$50.00						75			3,750.00


																		- 0


						Total    												3,750.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Inclusive staff training			$100.00						5			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						3 training workshops @2.5 hours each			$500.00						7.5			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Research metrics and contact with participants			$50.00						39			1,950.00


																		- 0


																		- 0


						Total    												1,950.00





						I.  Other Program Cost


						Description						Total Amount


						4 group events for 75 student/mentor matches						5,000.00





												- 0


						Total    						5,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									100,117.00


									Local Contribution									25,000.00


									State Match									75,117.00


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Collaboration of  Virtual Schoolhouse, Christ Ministries (Minority Student Success Initiative), Learning Concepts and Tree of Knowledge





						Summary


						Total budget of $100,117 with $25,000 in-kind contributions from program partners.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			35,000.00			100%			35,000.00


						School administration reps (principal and assistant principal)			2			50,000.00			7%			7,000.00


						Administrative Assistant			1			23,000.00			5%			1,150.00


																		- 0


																		- 0


																		- 0


						Total    												43,150.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						43,150.00			18%			7,767.00


						Total    												7,767.00





						C.1. Staff Travel


						Description						Total Amount


						Gas & van maintenance for 2 vans						1,000.00








						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor stipends @ $10 per meeting for 39 weeks						29,250.00








						Total    						29,250.00





						D.  Supplies


						Description						Total Amount


						Games & activity supplies for mentoring meetings						2,000.00


						Program give-aways as acknowledgement, prizes						2,000.00





						Total    						4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Background checks for up to 75 mentors			$50.00						75			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Inclusive staff training			$100.00						5			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						3 training workshops @ 2.5 hours each			$500.00						7.5			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Research metrics and contact with participants			$50.00						39			1,950.00


																		- 0


																		- 0


						Total    												1,950.00





						I.  Other Program Cost


						Description						Total Amount


						4 group events for 75 student/mentor matches						5,000.00





												- 0


						Total    						5,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									100,117.00


									Local Contribution									25,000.00


									State Match									75,117.00


									Local %									25%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Pastor M. L. Rodgers of Christ Ministries and Minority Student Success Initiative will serve as VSH program director, requiring 40 hours per week.  He will be responsible for recruiting, vetting and training mentors, planning activities, matching students and mentors, maintaining ongoing contact with participants and evaluating the program at the end of each school year.  He will also solicit in-kind contributions to the program.  The program will serve VSH students who are placed in the Glenville building, at home (per IEP), and at the Range of Change Enrichment Center (per IEP).


· Personnel contribution


(See “time contribution”)


· Monetary contribution


Pastor Rodgers will engage in fundraising efforts for in kind donations for programming and activities.  Rodgers will provide a computer for program management as well as 2 large vans; a 15 passenger van and a 12 passenger van.


· Shared responsibilities


Pastor Rodgers will share responsibilities for the program with VSH administrators.  Shared responsibilities will be in making matches, organizing and implementing programming, supervising students, advising mentors and parents.  Mentor training will also be shared with Learning Concepts and Tree of Knowledge, with respect to students with disabilities and students who are placed at home pursuant to their IEP.


· Additional roles and responsibilities 


Pastor Rodgers will be responsible for program assessments and conducting monthly progress meetings. 





2. School district partner:


· Time contribution


VSH principal and vice principal (Anderson & Southard) will spend a combined  6 hours per week on program oversight.





· Personnel contribution


VSH principal and assistant principal will oversee program director, and interact with him on an as-needed basis.  They will also serve as liaisons to students and parents.





· Monetary contribution


VSH will contribute office space and overhead to the program.  VSH will also contribute activity space to the program, which may include the cafeteria, gym, all purpose space, computer labs, library and classrooms.  VSH will also contribute building maintenance and security for the program.  (These items are not included in the program budget.)





Cost of personnel will be borne by Virtual Schoolhouse.





· Shared responsibilities


VSH will share responsibility for implementing activities, supervising matches and program assessments.  VSH will also consult on student issues, including student matching and parent engagement.  





· Additional roles and responsibilities





3. Business partner:


· Time contribution


Estimated at 2 hours per week, on average.





· Personnel contribution


Learning Concepts will contribute personnel to fulfill fiduciary and reporting responsibilities of the grant, back office support, including data analysis for program evaluation.  Learning Concepts will also implement the expansion of its educational tracking software, known as the “Tracker”, to include data collection formats for the mentoring program and will provide the training for users.   





Learning Concepts will also contribute mentor training and support, specifically as it relates to serving students with special needs.  Over 60% of VSH students have a receive special education, and about half of those students have designations of “emotional disturbance” or “cognitively disabled”.  Learning Concepts specializes in all aspects of special education, including educator training and sensitivity training and will participate in mentor training.





· Monetary contribution


The costs of the personnel, described above, will be borne by Learning Concepts. 


· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution


· Personnel contribution


· Monetary contribution


· Shared responsibilities


· Additional roles and responsibilities 


Time Contribution:  Estimated at two hours per week, on average.


Personnel contribution:   Tree of Knowledge will contribute the time of administrative staff and service professionals to integrate mentoring services into the case files of VSH in home students who participate in the program.  From mentee recruitment to introductions to mentor training, Tree of Knowledge personnel will provide whatever services are needed to facilitate the development of a meaningful mentoring relationship.  


Monetary contribution:  The costs of the personnel, described above, will be borne by Tree of Knowledge.
































































































































