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FINANCIAL: CC Funding HUMAN RESOURCES: 0.5FT program coordinators @ 2 sites; 0.2 FT school mentoring liaison @ 2 schools ; 9 collaborative partners; 20 Mentors in Y1;  Volunteers, consultants, support staff. MATERIALS: Program Guide, curricula, learning supplies; computers, sport and recreation tools, vehicles to transport kids, books, shoe repair and crafts supplies. FACILITIES • Space for activities, school premises, business offices
Funding will be used in operations , sub-grants and contracts. Project participants will implement the proposed activities .Mentoring guide will be used for progress report and as learning tool. Computers will be used for program operations and mentees' use; Learning supplies will be used for tutoring, presentations, academic improvement and educational exploration. Shoe repair and craft supplies will be used for apprenticeship and internships, as well as business offices.


120 students will be engaged in activities in Y1. 15 peer mentors will be engaged (Cleveland) 2 program coordinators and2 school mentoring liaisons will coordinate operations. 9 community partners will conduct various activities. Each partner will designate 1 staff responsible to coordinate/implement proposed activities under the sub-grant. 1 person will be contracted to design and implement evaluation tool. 2 individuals will be contracted to provide transportation
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
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What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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