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Dear Sir or Madame:
US Together is pleases to submit the grant application for the Community Connectors opportunity. If
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Maria (Masha) Teverovsky
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Direct: 614-205-6769
mteverovsky@ustogether.us
www.ustogether.us
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			MENTORING REFUGEE AND IMMIGRANT YOUTH 


IN CLEVELAND AND COLUMBUS








					


APPLICATION SECTION I: COMMUNITY CONNECTORS PROGRAM DESCRIPTION


1. The grade level or levels at each school that your program will be targeting: US Together (UST) will serve immigrant and refugee youth in Cleveland and Columbus. Though all immigrant children will be eligible to participate, special attention will be given to students with limited English proficiency (LEP), and refugee children with behavioral/psychological problems, attributed to trauma, cultural shock and/or marginalization (e.g. limited integration into American school system and community). Immigrant youth is defined as being foreign born or born in the US to immigrant parents (the second generation). Refugee children represent a special subgroup within the target population of this project requiring additional mentoring activities due to possible severe traumatization caused by wars, violence, displacement, severe poverty, and persecution.  


Note: Due to upcoming changes announced by the Columbus City Schools, 150 Limited English Proficiency (LEP) students will be repositioned to various schools in 2015-2106, the Columbus program will start in 2016[footnoteRef:1]. Upon discussions with the Columbus School district, we will be able to identify one school within the Columbus School district that has the highest numbers of immigrant and refugee children in 2016. [1:  http://www.dispatch.com/content/stories/local/2015/02/04/english-as-second-language-focus-of-school-board-meeting.html
] 



2. The number of youth proposed to be served: In Columbus: 50 immigrant children (25 middle 25 high schoolers) a year starting 2016; in Cleveland: 50 children (30 high and 20 middle schoolers) a year. The number of students to be served in Y2 and 3 will be determined at the end of each program year. At least one parent of each child will be served by the program as well.


3. Which of the following best describes the proposed project? ☒ Expansion of an existing program within the applicant organization. 


Note: The proposed project will implement the hybrid model, which will combine our existent Refugee and Immigrant Family mentoring program with the model of the Cincinnati Youth Collaborative Mentoring project, is identified as the best practice model by the Community Connectors’ initiative. Mentor training syllabuses will utilize the Active Refugees and Immigrants and Mentoring Immigrant Youth curricula developed by the Mentor.org (described in the p. 4 of this application). In addition, the parenting segment of the project will be merged with our School Liaison program funded by the United Way of Central Ohio (described in the p. 4 of this Section) 


4. Addressing the five Community Connectors core principles and expected outcomes to measure success.


	The proposed project’s ultimate goal is to build hope for positive American future for refugee and immigrant children through meaningful and value-based mentoring activities. Built around the five principles of Community Connectors, project activities will help remove cultural, linguistic and social barriers to success. 


UST will work with schools on establishing referral procedures that will utilize assistance of teachers, counselors, and/or other school personnel. These individuals are likely aware of their students’ special needs and characteristics, and can provide key information when determining the type of mentor a youth might work well with and approaches that may address their particular academic or personal needs. UST will offer in-depth training on how to identify refugee and immigrant children who are traumatized, and exhibit psychological/ emotional problems. We will also develop policies on how mentors, teachers, collaboration partners and project staff should respond to these issues. 


Addressing the Five Core principles and Expected Measurable Outcomes 





			Principle: Setting Goals to be Prepared for the 21st Century Careers   


DEVELOPMENTAL AREA: Working positive attitudes, skills, and behaviors necessary to meet expectations in academics. 





			Desired Outcomes (mentees) 


			Objectives


			Activities 





			Performance Goals: Improve English Skills - 90% of mentees


			Help mentees develop individual ESL SMART goals and plans of study


			Group and individual mentoring activities: Conversational English, English Book Club, Movie Club; Tutoring 





			Improve Learning Skills -no less than 75% of mentees


			Assessment of mentees’ individual  learning styles 


Help develop SMART goals for academic success and support youth as they work towards those goals 


			Implementers: mentors, school counselors, teachers. Activities:  Coaching, group meetings, tutoring





			Mastery Goals 


Develop critical thinking, and problem-solving learning skills (75% of mentees)


			Help mentees identify support in school and community; 


Navigate American school system, recognize personal learning styles 


			Individual mentoring activities: Personal development planning (SMART Goas); Monitoring youth's grades working on projects to highlight the mentee’s learning experience(s) (e.g., an essay, a painting, a portfolio, exam; etc.)





			Conduct educational planning 100% of mentees


			Help develop SMART goals for further education and training planning; 2) Assessment of students’ individual academic skills; 3) Identify support system (school staff, community, etc.)


			Individual/group mentoring: Locating relevant preparation courses for GED, ACT, SAT, etc., and supporting the youth's participation in them; Helping the youth learn about college and scholarship opportunities; visiting college/trade schools open houses





			
PRINCIPLE: Setting Goals to be Prepared for the 21st Century Careers: Career Preparation and Work-Based Learning Experiences; 


DEVELOPMENTAL AREA: Working positive attitudes, skills, and behaviors necessary to meet expectations in careers and vocational development





			Desired Outcomes  (mentees) 


			Objectives


			Activities/Implementers





			100% mentees will develop an understanding of the world of work – 


Develop work job readiness skills -90% high school students-mentees


			Help mentees identify their career interests; conduct career exploration, connect them with employers


			Individual and group mentoring by mentors, consultants and employers High school youth will be exposed to three types of industries, each year. Y1: high tech, retail, and professional trades. (Y2 and 3 to be determined). Emphasis will be done on immigrant-owned or internationally-connected businesses. Activities: job shadowing, workplace visits and tours; mock job interviews; networking events with employers; industry representatives to speak with youth participants about their businesses





			Develop SMART job readiness goals and career or college/trade school planning - 100% high school students-mentees


			Providing overview of American higher education for parents and students; assistance with choosing and applying to college, search of scholarship opportunities


			Group mentoring: Soft employment skills workshops, resume writing, internship opportunities overview; college essays workshops





			Obtain vocational skills and/or understanding of 


			Provide and help identify opportunities for apprenticeship, internships and trainings


			Vocational classes, summer job mentoring; job coaching





			Principles: (1-BC) Building Character and (2-BSR) Building Sense of Resiliency 


DEVELOPMENTAL AREA: (1) Developing positive character traits and attitudes; personal goal setting; civic education and involvement. (2) Developing social, emotional skills and behaviors that promote resiliency, such as self-regulation and self-efficacy. 





			(BC) Develop understanding of character traits that promote success:  perseverance, curiosity, conscientiousness, optimism, and self-control – for each indicator: 95% mentees  


			Helping youth build character traits that lead to success; help learn anti-peer pressure strategies.


			Group mentoring: Character Trait Self-evaluation (via questionnaire); movies that illustrate the traits or their absence and following discussions; Individual mentoring: character coaching





			(BC) Understand American civics, history and culture; and how these intertwine with immigrant cultural heritage; learn about one’s rights and responsibilities; develop integration strategies -100% of mentees


			Provide opportunities for civic learning and community volunteerism; promote cultural distinctiveness of immigrant youth


			Group mentoring: Excursions, Life skills discussion clubs; youth volunteering coordination; Engaging in cultural activities that promote understanding and tolerance: summer camp activities, meetings with local and state officials and legislators.





			(BSR) Achieve ability for risk assessment 100% of mentees


			Identify at-risk youth and promote resilience


			Individual and group discussions on a) bullying prevention b) withstanding prejudice; and c) drug use prevention, Workshops on conflict resolution, family and peer communication, and personal presentation; Mock conflict resolution/mediation





			(BSR) Achieve self-mastery, self-esteem and sense of belonging through integration into US society – 75% of mentees


			Promote and encourage faster integration of immigrant youth


			Peer to peer mentoring; “Welcome to the US “school initiatives; youth activities that encourage group participation and collaboration with mainstream American individuals and groups;  





			(BSR) Knowledge and practice of good nutrition, physical exercise, and hygiene – 100% of mentees


			Provide guidance to good health


			Assisting youth in creation of a community resources map related to physical and mental health, personal physicians, hospitals, parks, athletic facilities; grocery stores, drug stores, etc.











			Principles: Developing Pathways to Achievement


Developmental Area: Life Skills that Promote Decision Making and Critical Thinking process





			Desired Outcomes  (mentees)


			Objectives 


			Activities/Implementers





			Kids will be able to: 1) Think critically, 2) solve problems, and 3) make good decisions – 75% of mentees


			I. Help mentees develop three critical thinking and decision making core skills: curiosity; healthy skepticism, and  humility


			Implementers: adult and college student mentors. Activities: Coaching, peer and group activities, workshops, discussion clubs, individual consultations





			2. To be aware of traits that help improve decision making/problem solving skills 100% of mentees


			Help mentees learn the sequence of decision making using problem solving skills using the Six-step Decision Making model [footnoteRef:2]  [2:  Based on OSU’s “Decision Making/Problem Solving With Teens” http://ohioline.osu.edu/hyg-fact/5000/pdf/5301.pdf
] 



			Implementers: mentors and consultants; Cooperative problem solving sessions to deal with disagreements between parent and teens.








5. Please describe the specific activities your program will conduct.


The table above describes activities as they relate to the five principles, to be implemented across two sites. Logistically, in there will be school year and summer programming in Cleveland and Columbus. We will offer four types of mentoring activities: group-oriented, individual through mentor-mentee matching; civic engagement mentoring; and in-school mentoring. 


	Group-oriented mentoring: a) Monthly informal group sessions with mentees on most challenging issues around the five principles and successful cultural and social integration throughout the year. These meetings will concentrate on specific topics, where the mentors will provide information, lead discussions and brainstorms, and invite various speakers. In our experience, in the course of such assemblies one-to-one relationship emerges organically. These group gatherings will provide a) culturally sensitive and age-appropriate life skills and acculturation education; b) identify most pressing individual problems and c) work with the members of Coalition to solve these problems through referrals and other interaction with larger community. Group mentors will provide excursions and other activities. The summer group mentoring program will start with a two-day intensive retreat for mentors and youth, they will set the short term goals to be achieved at the end of summer break The goals will be focused on academic achievement (example: to write a research-based essay); improve English Proficiency (read a book in English and make a presentation about it to the group); employment readiness (exposure to various industries); etc. Mentors and youth will meet monthly to discuss the progress. 


	A curriculum-based program for immigrant pre-teens will be built around the “How Children Succeed...”[footnoteRef:3] Paul Tough. Activities and workshops lead by group mentors will emphasize life skills identified by Tough as key character traits for success: perseverance, curiosity, conscientiousness, optimism, and self-control. [3:  P. Tough How Children Succeed: Grit, Curiosity, and the Hidden Power of Character; Houghton Mifflin Harcourt, Boston-New York, 2012; www.hmbooks.com] 



		Individual mentoring will address specific needs of each mentee. The Program Coordinators in Cleveland and Columbus will match youth with an adult mentor, who will meet with the mentee at least twice per month at least for one year. Mentors will be trained to understand the five principles of this project, to implement protocols on how to respond to emergency situations; and to recognize limitations[footnoteRef:4] of their services. These mentors will meet with youth at least once a month for lunch, movies, outdoor activities, etc. Youth in need to improve their English language skills will be working with conversational mentors, who will be native English speaker. The mentors will spend four hours a month speaking English with individual immigrant youth.  [4:  Mentors will be asked to sign the agreement that they will abstain from healthcare, mental health or violence-related interventions. They will be trained to recognize these issues and refer, but not to intervene. ] 



In-school mentoring will a) create a welcoming environment for refugee/immigrant children; b) provide refugee parents with support services and parenting classes; and 3) provide afterschool tutoring. 


Civic Engagement (group and individual) mentoring will enable active civic engagement of immigrant and refugee youth through civic education, events and meetings with local, city and State officials, law enforcement, and organize sightseeing and excursions. 


Social Gatherings: All organizations involved in the grant will commit to hosting at least one social event in which students, peer and adult mentors will be invited to meet with staff from collaborating organizations in informal settings. The purpose of this meeting will be to encourage a sense of companionship and trust.


Life Skills Seminars: Faith based organizations will lead bi-monthly life skills seminars that will focus on building character. The specific nature and topics of these meetings will be determined after individual mentee assessments at the beginning of the grant implementation period.


"The Mentor Guidebook" will be designed as a tool for goal setting, progress notes and evaluation of achievement for mentors and mentees. It will also serve as an instrument to collect data, and to assess overall success of the program. The Guidebook will focus on five core principles as they relate to the practical activities students take part in. UST-Cleveland will be primarily responsible for implementation of this activity, as well as for the training of all project partners on how to use the Mentor Guidebook.


Activities in Cleveland


Uniquely for UST-Cleveland the following activities will be implemented: 


Student Ambassador Project will pair LEP kids with peer mentors. Peer mentors will meet with their mentees at least on a weekly basis to take part in various activities, such as visiting a cultural center, attending a sporting event or watching a movie. UST will offer a series of presentations and workshops for school personnel and volunteers. 


Trade Skilled Job Exploration: 1) American Heelers will accept individual students to mentor and train them in shoe repair skills and business organization. 


Exploration of small business retail and art craft skills with “Cosmic Bobbins”. The owner, Sharie Renee will mentor youth on focusing on retail business development. She will train them in various areas of arts and crafts, and will provide an opportunity to gain retail experience by selling the products at her stores (see more details in Section II). 


Activities in Columbus (start in 2016)


Community engagement mentoring Under the observation of their volunteer mentors, both middle school and high school students will be working at the Community Resource Center’s food pantry and/or providing academic enrichment to K-5 students, attending the Kid’s Club, the agency’s after-school and summer care program for elementary youth. Activities will include homework and tutoring help, reading, outdoor activities, etc. Twice a week students will rotate through three different volunteer opportunities. On the last meeting of the two week rotation both groups of students will participate in group meetings to explore careers through hands on activities, field trips, and workshops conducted by businesses. Learning of life skills, character building, and refugee trauma healing will be taking place with their mentors from the Maple Grove United Methodist Church, where the children who experienced wars, violence and trauma, will be able to find a safe place and wisdom of mentors. They will be provided safe and confidential environment, where they will be able to make friends, have fun and share with their experiences, struggles and doubts.


	High Tech industry exploration through mentoring will be provided to students interested in computer technology by the project partner DotX and their partners. Junior and senior high school mentees will receive a supervised computer learning and exposure to high-tech operations over the course of one year. This will help youth obtain some programming and network administration skills, as well as soft employment skills, such as communication, problem solving, time management, and work place etiquette.


	In-School Mentoring will focus on helping immigrant youth obtain specific learning skills that they might lack. School program coordinators will match students with appropriate mentors who will work on specific skills that need improvement. Encouragement of parental involvement will play crucial role as well. Because immigrant children tend to integrate much faster than adults, they often take on responsibilities that belong to grown-ups (role reversal). In-school mentoring coordinators will meet with parents bi-monthly (interpreting will be provided) to provide information on children’s progress and to empower them to exercise control in the lives of their kids. The Parent/School Liaison program, currently in place at US Together, will be expanded through this mentorship program and family involvement activities. 


6. Utilizing best practices to ensure program success 


	We have taken many suggestions from the Mentoring Immigrant Youth: A Toolkit for Program Coordinators[footnoteRef:5], which was prepared by MENTOR.ORG, an organization that develops resources for youth mentoring programs.  [5:  http://www.mentoring.org/downloads/mentoring_1197.pdf
	] 



(1) Our program is also largely informed by the mentor training of Building Hope in the City, who we have collaborated with over the course of the last year and will also be directly involved in the program proposed here. 


(2) Our approach to working with pre-teens (middle school, ages 11-13) will be based on the “Achievers for Life” program funded by the United Way of Northeast Florida that implements the strategy of integrated, safety net services to students and families. The combination of mentors, family engagement and extra focus on struggling students are applicable to the needs of immigrant/refugee youth. “


(3) The structure of mentoring in our program will be based on the Cincinnati Youth Collaborative Mentoring program, which features a) one-to-one mentoring that matches adult mentors with students; b) group mentoring, where mentors shares meets with a group of students on a regular basis; and c) worksite mentoring through partnering with local businesses and corporations. 





7. US Together’ previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


A. From 2008 to 2011 US Together implemented the Refugee Family Strengthening program. This project was funded by the Office of Refugee Resettlement via Hebrew Immigrant Aid Society (HIAS)[footnoteRef:6]. It provided life skills and family communication/conflict resolution skill education to refugees and immigrants.  As part of this project, we operated a one-on-one mentoring program in which a trained mentor with refugee background was assigned to a newly-arrived refugee family to help with everyday chores, family budgeting, conflict resolution, parenting and youth development. Through this program we trained 50 mentors who are still involved with their mentees, and continue helping with newly arrived families. The survey was developed to assess results of the project: As a result of participating in the pilot mentoring program outcomes were as follows: [6:  HIAS is international migration agency, which brings refugees to the US and works with the network of affiliate agencies to resettle them across the nations. US Together is an affiliate of HIAS in Ohio. ] 



· 94% of respondents were better able to make decisions about parenting their children 


· 78.4% of respondents indicated a perceived increase in their mental state; 


· 79.5% of respondents indicated a perceived increase in knowledge about American norms that they have gained; and


· 76.5% of respondents indicated a perceived increase in integration and/or acculturation levels.


	B. US Together-Cleveland is among the recipients of a youth mentoring grant through the Targeted Assistance funding in collaboration with Catholic Charities Migration and Refugee Services and the International Services Center in Cleveland. This grant has been focused primarily on youth mentoring and employment. This grant focused on refugee youth between the ages of 16 and 24 and involved setting goals such as passing the OGT test, attaining a GED, attaining summer employment or full-time employment. US Together has enrolled refugee youth and matched them with mentors. As we were sub-grantees of this program, we do not have information about the results of its outcome evaluation. 


	C. US Together operates the comprehensive refugee immigrant school assistance program in Cleveland and Columbus. It helps youth navigate school system, provides school orientation for parents; links families to education resources in the community; conducts parenting classes; and operates a school liaison program. Our multilingual case managers provide parents and students with interpretation, advocacy and support during critical school meetings and interactions along with individualized parent orientations and casework targeted to support parental involvement and student success. Program staff also provides schools with cultural orientations aimed at promoting understanding among school personnel of the special needs of refugee students and their parents. As a result, 100% of refugee children receive assistance with school enrollment, 100% families have received services of our school liaisons; 76% school-related disputes were resolved through the school liaison program


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


This partnership is built on the long history of cooperation that warrants an understanding of the roles and expectations. There is mutual respect and trust between all members of collaborative groups in Cleveland and Columbus; we all know how others operate, what are their cultural norms, values and limitations. The partnerships have appropriate cross-section of members who support the refugee and immigrant cause. Moreover, in both locations, business leaders are successful former refugees, and will serve as genuine role models for refugee and immigrant youth. 


Goals and objectives of this collaborative are clear to all partners, who all agree that they can realistically be attained. We have shared vision of this project, e.g. understanding of the importance of the five principles, and have a good strategic plan on how their participation will help address them.  US Together will assume the leadership for this collaborative because we have extensive experience leading coalitions and/or working within community coalitions that get together to help refugee and immigrant families and youth. 


The main indicator of the success of this coalition will be equal contribution into developing immigrant children’s ability to find their pathways to successful integration into the??? in the US through character building, educational achievement, good health, and workforce readiness.





Application Section II: Program Management


9. Leadership Team:  


Cleveland


Mark Rodney will oversee the work of the program coordinator (to be hired), and will manage the creation of the Mentor’s Guidebook and following training activities. As the Employment Services Coordinator, Mr. Rodney has productively managed the program, which involved tracking employment skills training, benchmarks/goals setting, and employment placement. He has also overseen UST’s role in the Young Adult Refugee Mentoring Program (YARM), a collaborative grant led by Cleveland Catholic Charities and funded by the Tag-D grant.  For this program, he has enrolled clients between the ages of 18 and 24, referred them to Building Hope in the City for mentor training, monitored their progress, and offered them assistance in attaining employment goals. He earned a B.A. from NYU in Middle Eastern Studies and an M.A. from Georgetown University in Arabic and Islamic Studies. He studied and taught ESOL in Lebanon, Yemen and Egypt, where he also became fluent in Arabic, and then returned to Cleveland where he has worked in refugee resettlement for over two years.  


Kathleen Scully is the English Language Learners (ELL) Chair at the Cleveland HTS-University HTS school district. After graduating with a Masters of Education, Kathleen began teaching at Salesian High School which is in Richmond, California and is a fantastically diverse school. She then taught in Las Vegas, Nevada, where many of her students were in the process of learning English. When she moved to Ohio Kathleen Skully started working at Cleveland Hts. – University Hts. School District. Because of her background teaching ELLs, she often had ELL students placed in her classes. Therefore, she began to seek continued education and became certified to work with ELL students. In 2012, she became the District’s ELL Department Chairperson. In the spring of 2013, the school district became part of the Refugee Services Collaborative of Greater Cleveland so that the schools could more effectively work with other area groups that are supporting the newest immigrants to this community. In the summer of 2014, as part of a Ohio State task force, Kathleen began to work on creating guidance for school districts to make sure that students who are initially identified as ELL students also receive support in other areas that might benefit them in their educational experience. A guiding document was drafted and the task force is in the process of implementing the plan to debrief and revise it this August.


Eileen Wilson is a Director of Refugee Ministries at Building Hope in the City. She will coordinate mentoring trainings and recruitment mentors. In her current role she coordinates Tutoring for children within the refugee neighborhoods of Cleveland; ESOL classes and is running the Hope Center for Refugees & Immigrants. She holds a Bachelor’s in Business Administration and is a certified ESOL teacher with 10 years of experience teaching children and adults in the US and abroad. Eileen is a passionate advocate for refugees and immigrants, and a strong believer in enormous potential of New American children and youth. 


Sharie Renee is the owner and founder of Cosmic Bobbins (CB), a lifestyle brand fashioned at the crossroads of business and social good that creates jobs for underserved populations through arts-based entrepreneurship, sewing education, outreach and upcycling. As part of this project, CB will offer various arts and crafts workshops, retail experience and entrepreneurial seminars/mentoring to the youth. Sewing began as a hobby for Renee over 15 years ago when she taught herself to sew and fashioned dresses for her friends while pursuing a degree in Communications and Environmental Studies at Bowling Green State University.  Ms. Renee studied the business side of apparel manufacturing in Mexico, where she set up a direct-trade network with an impoverished community to produce handbags. Renee’s workforce has embraced organizations serving individuals with special needs, Cleveland’s youth and local artisan community, including a retail store in Shaker Square. Cosmic Bobbins is collaborating with UST offering sewing classes to refugees. 


Columbus 


Amanda Pritt, Program Coordinator (UST), will manage this opportunity in Columbus, liaising between partners, oversee overall organizational structure, and implementation of a successful project. She holds a B.A. in Elementary Education M.Ed. in Globalization and Educational Change (resume attached). She brings classroom teaching, educational research and program evaluation experience. In the past, she has evaluated the state of STEM education in NGO schools in Siem Reap, Cambodia, where she has interned and has been responsible for curriculum design for extracurricular activities. Ms. Pritt has a strong ability program management with specialization in educational and after school activities. 


Bill Owens is Executive Director of the Community Resources Center. He will oversee the work of volunteers, recruitment of mentors, mentor-mentees’ activities such as volunteering, summer camp, tutoring, and other activities, which will take place on the CRC’s premises. He holds Bachelor Degree in Social Studies Education and MSW from the OSU. Mr. Owens brings outstanding experience in organizational management, exceptional professionalism and true passion in serving needy populations across all age spectrums. Since 1997, he oversaw the organizational growth that included many programs for youth. He was instrumental in developing the Youth Services, an after-school and summer care program for elementary kids; the Kinship Care, which provides support to relatives-caregivers of children who cannot be cared for by their parents (the program focuses on academic success for the youth); and the Summer Lunch Program for Clintonville, designed for neighborhood youth, ages 10-18, which is run by volunteers from local churches. CRC’s program participants include a high percentage of neighbors who are New Americans. In 2014, Bill was named the CEO of The Year for Small Non-Profits by the Columbus CEO Magazine.


Dmitriy Kasvin is the President of the DotX Technologies. He will oversee the internship activities of this program, which will provide interested youth with an opportunity to learn about and observe the work of high-tech industry. Mr. Kasvin a senior-level high tech engineer with over 20 years’ experience, and have worked in a broad spectrum of business environments including projects for Government and Commercial sectors. Mr. Kasvin is a former refugee who achieved a remarkable success in the US. He is UST’s board member and active supporter of refugee and immigrant cause. Dmitriy will serve as a role model for many refugee/immigrant youth who strive to succeed in their newfound land.


Note: the attached Nature of Agreement for Columbus demonstrates the preparedness of all partners to work on the project. However, the School’s agreement will be submitted after the changes described in Section 1, p.1, in May 2016. 





 10. Timeline of all major activities (cross-site, unless specified)





Year 1


July 1 –August 15, 2015-		Collaborative Strategic planning; mentor recruitment 


August 20 				Mentor/coalition trainings 


July 1 – Sept 15			The Immigrant Youth Mentoring Report project will be implemented 


August 15 – Sept. 15 (CLE)	Development of the Mentor Guidebook August 20, 2015 (COL) 


August 24 - August 28	Teacher/school Personnel Information Sessions, school recruitment and strategic planning facilitated by the school coordinators. 


August 26-September 10	Mentor-mentee matching, assessments of students’ needs, introduction of program opportunities 


Sept. 7 – Jan15/16 (CLE)		Development of evaluation tool 


September 7/15 -June 15/16: 	School year activities described in this proposal take place throughout year 


June 20 –Sept 7			Summer program, starts


June 27 -June 30	Students’ presentations on internships and group projects on volunteering/career enrichment experiences  


June 30 – August 20 	Assessment based on collected data for program progress and success


August 20 – Sept 1	Strategic planning for Program Y2, Columbus program starts





11. Implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth


Our mentor recruitment strategy will target the following groups of prospective mentors: 1) adult mentors with immigrant/refugee backgrounds; 2) adult mainstream businessmen, professionals, spiritual leaders; 3) students; and 4) peer mentors (high school junior and senior students). As many refugee and immigrant kids have lost or are separated from their family members, we will welcome married or committed couples as mentors to help children restore the sense of stability and safety. Screening: Mentors need to be at least 21 years; able to make a full year commitment; and should have two or more face-to-face interactions with their mentees each month. Screening procedures will replicate the Big Brothers-Big Sisters’ process: a) Mentor Application with two references; b) Comprehensive criminal background check, including a search of the national criminal records database along with the sex offender and child abuse registries;
d) one professional and one personal reference check c) Face-to-face or skype interview with the program coordinator. Support and monitoring: After the enrollment process is completed, a mentor will be contacted by the program coordinator who will match mentor and mentee; introduce mentors to the parents /guardians, and facilitate a meeting between the families and mentors. The coordinator will support mentor-mentee relationships; coordinate trainings, facilitate mentor-mentee meeting schedule; conduct bi-monthly follow up with mentors and monthly meetings with mentees. The coordinator will also make quarterly status calls to mentees’ parents. Orientation process is described in the sub-chapter on Trainings 


b. Identification and intake process for mentees: Mentees will be identified by schools and among US Together clientele. Coordinators will meet with families, explain about the program, and help them complete an intake form. This form will collect demographic information; identify the youth’s most important needs (education, employment, adjustment, etc.); and interests (sports, literature, vocational training, etc.). Screening and intake will be done “one-on-one”, so each young person may speak freely and confidentially. After intake, the program coordinator will match mentors and mentees.  


c. The means by which we will involve families of youth in your program: In-school mentoring coordinators will meet with the parents bi-monthly (described in the Columbus Activities section); other mentors will meet with parents at least once quarterly to discuss progress, and identify new needs of their children. Program coordinator will be responsible for holding monthly status phone calls with them as well. As many parents of refugee and immigrant children might have inadequate education, or have very different than American educational experience, this project will provide extensive parental education: UST and faith based partners will offer semi-annual parenting education classes; and schools will work with PTAs to involve refugee and immigrant parents in association’s activities (interpreter will be provided). In August of each year we will hold family picnics.


          d. Ongoing training of mentors throughout the life of the program, including topics and frequency: A two hour program orientation training will be offered by the partnering Building Hope in the City (Cleveland)[footnoteRef:7] It will provide introduction to the program, overview about refugee families and children, including background information such as what countries they are coming from, why they fled their home country, and the struggles they face and more. The information on major immigrant groups in Ohio will include family structures/dynamics, child rearing and parenting practices, cultural aspects of social interactions, etc. Participants will gain an understanding of refugee resettlement and immigrant integration processes in Ohio, including small group discussions of mentor expectations, resources and how to handle various situations when working across cultures.  [7:  The program is identified as best practice by the Bright Ideas Ohio initiative of the Governor’s Office of Faith-Based and Community Initiatives. It highlights promising practices by Ohio nonprofits to encourage peer-to-peer learning and innovation.] 



Following the orientation workshop, mentors will take a 10-hour training (two 5 hour sessions, usually offered over the weekend). The Active Refugees and Immigrants (see Appendix 2: the ARI Title Page) curricula will be provided. The Mentoring Immigrant & Refugee Youth: A Toolkit for Program Coordinators, by Mentor.org. will be suggested as supporting material. 


The Active Refugees and Immigrants mentoring curriculum was implemented by UST in the course of Refugee Family Strengthening program (2008-2011), and is being currently implemented to train volunteers and refugee mentors. The module-based curriculum is centered on promoting self-sufficiency, and development of important life skills such as communication, flexibility, independence and leadership. The content of the curriculum is wrapped around several information streams: (1) refugee health and wellness, (2) job readiness, (3) refugee trauma; (4) child abuse and family violence awareness; (5) communicating with immigrant youth; (6) parenting and schools; (6) youth group facilitation skills; (7) emergency protocols; and (8) “Living in America”: civic education. The curriculum delivers instruction on information delivery, coaching, referrals; individual communication and group facilitation skills. For example, the “Job Readiness” helps mentees develop “soft skills” – social and communication abilities that facilitate functioning in the American workplace and/or places of higher education. The Group Facilitation module helps mentors understand the group dynamics theory to lead brainstorms and discussions. 


Mentors will be instructed to provide assistance to their mentees within firm parameters in which they have been trained: interpersonal communication, character development, decision making skills, academic skills assessment, cultural awareness, employment traits assessments, school liaising, parenting, and community referrals. In addition, they will be required to attend domestic violence and child abuse trainings.


f) Assessing fiscal accountability and faithful implementation of project plans: 


As a recipient of federal, state, and/or local grants, UST have implemented accounting procedures to generate and track revenue and expense data to maintain compliance to OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.  Many of UST’s large federal grants include disbursement of direct expenses to eligible clients; UST has developed customized reports that clearly detail these disbursements to both the client and the funder.  Internal controls regarding access to the accounting system; approvals of disbursement requests; signed acknowledgement for each disbursement from the client; and weekly reporting to program staff ensure that grant activity is closely monitored.  Additionally, an external audit has been performed by independent auditors for the past six fiscal years (our most recent fiscal year audit is underway. 


To assess faithful implementation we will a) conduct a process evaluation to assess performance and ongoing program operations semi-annually and b) utilize compliance control.


d) Critical information UST would want the Community Connectors team to know


Guided by humanitarian and human rights values, US Together assists refugees and immigrant families escaping wars, violence, tyranny, and extreme poverty to find safety haven in Columbus, Cleveland and Toledo. We facilitate their resettlement and social and economic integration; advocate on their behalf; and help them build vibrant communities. We know firsthand about the hardships that many refugee and immigrant families and children have endured. We see many obstacles to children’s ability to put their dreams and goals into action. They may have limited English proficiency (LEP), less well-educated or LEP parents, and inadequate or interrupted schooling in their country of origin. Older children may also feel responsible to help support their families financially. Finally, 49% of Ohio immigrant children live in poverty[footnoteRef:8] . Many have stayed refugee camps for years, or even have been born there. This program will give immigrant youth the opportunity to develop and practice skills that will lead to success and faster their integration.     [8:  http://datacenter.kidscount.org/data/tables/118-children-living-in-low-income-families-below-200-of-the-poverty-threshold-by-children-in-immigrant-families?loc=1&loct=2#detailed/2/2-52/false/36,868,867,133,38/78,79/451,452
] 



 12. How each applicant partner plans to contribute to the overall program plan? 


[bookmark: _GoBack]Note: Information regarding time, personnel, and monetary contributions, shared responsibilities, and use of facilities, are located in the Roles and Responsibilities Worksheet attachments.


Cleveland-Columbus: US Together is the leading agency in this project. We will coordinate activities between collaboration partners, recruit mentors, submit reports, develop evaluation tools, provide facility for classes, develop project materials, and all other business to ensure for the successful implementation of the project.  


Cleveland 


Hope in the City will advise the UST Program Coordinator on developing the guidebook to be used by each mentor over the course of the school year; train adult mentors for the youth; lead the initial mentor meeting to introduce adult mentors and peer mentors to each student enrolled in the program; and recruit/screen mentors


Cosmic Bobbins will lead seminars about social entrepreneurship, provide the facility, discuss business opportunities mentees might be interested in; organize workshops and mentor students in arts, crafts and sewing; lead a summer refugee youth entrepreneur program through which they will gain retail experience


American Heelers will mentor and immigrant kids. 


Cleveland HTS-University HTS Schools will assist in recruiting students for the peer-to-peer mentoring program, both mentors and mentees; outreach to parents to encourage their participation; and coordinate with UST and other coalition member to enhance the current peer-to-peer mentoring program


Columbus


Maple Grove Methodist Church will recruit mentors and conduct life skills group and individual mentoring as well as community outreach for business partners to expose students to through hands on activities, meetings, and field trips.


Community Resource Center will provide space for school year and summer activities; supervise mentees volunteer activities; recruit mentors, coordinate with Whetstone High School and Woodward Park Middle School.


DotX will provide high tech industry exploration opportunities for mentees interested in technology


Section III: Evaluation Plan


13. The evaluation plan is intended to provide a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe a comprehensive framework for the continuous monitoring and evaluation. It will be designed and executed by a consultant. The evaluation plan will use both subjective (self-report) and objective (observational) indicators. A measurement strategy with unique indicators will be written for each of the five principles and associated goals. At the beginning of the program, participants will have the opportunity to contribute to the objectives based on their personal needs, and their objectives will be considered in the ongoing evaluation.


a) Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting: Several record keeping instruments will be developed and implemented. We will create a tool that will allow entering the reporting into the web portal. The Immigrant Youth Report will contain: 1) Face-to-Face Mentor-mentee Meeting log will have the mentee name, date, duration, and brief progress notes; 2) Group mentoring log will contain information on date, time, duration, topic, attendance sheet and brief progress note by mentees; 4) Mentor Training log each mentor’s will report mandatory and selective training hours. The Community Referrals log will be done on paper, and without the use of computer to protect identity and ensure confidentiality of mentees and their parents. This project will be implemented by a volunteer or an inter


b) Gathering of data to measure progress of program towards meeting the selected goals: A comprehensive framework for the continuous monitoring and evaluation of this program will be designed and executed by a consultant.  The evaluation plan will use both subjective (self-report) and objective (observational) indicators.  A measurement strategy with unique indicators will be written for each of the five principles and associated goals.  At the beginning of the program, participants will have the opportunity to contribute to the objectives based on their personal needs, and their objectives will be considered in the ongoing evaluation.


c) Projected Indicators of Success: Each principle will have its own measurement strategy. Surveys will be used Principles 1, 2, 3 & 5 to gather quantitative data. Participants will be surveyed before the program begins, in the middle of the program, and after the program has ended.  Surveys will measure self-reported progress in the domains specific to each principle. For principle one, domains will include English language proficiency, learning skills, and educational planning. For principle two, workplace familiarity, job readiness, college/trade school planning, and vocational skills. For principle three, positive character traits, and understanding of American civics. For principle five, critical thinking skills and decision making ability. The evaluation of principle four will utilize qualitative measures since the concept of resiliency is more dynamic and less straightforward than the aforementioned indicators and thus requires a different approach. Using a survey to measure resiliency would risk missing unique elements of resiliency for each individual, which are known to vary by culture and individual personality. Therefore, for principle four, group mentoring session and group discussions will be attended by the consultant who will record the sessions. Transcripts from the sessions will be analyzed using Grounded Theory (Glasser and Strauss[footnoteRef:9]) and emic measures of resiliency will be identified and coded. [9:  Glaser, Barney G. and Anselm Strauss. The Discovery of Grounded Theory: Strategies for Qualitative Research. Chicago, IL: Aldine Publishing Co, 1967.] 



d) Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes. One anticipated barrier to a successful evaluation is lack of participation by mentees or mentors. Hopefully this will be circumvented by a thorough enrollment process. Challenges associated with individual personality traits such as reticence, introversion, and mood disorders relating to depression or trauma are expected to arise, but will be identified and addressed throughout.  Participants who fall behind will be given special attention.


14. The program logic model is attached 


Section IV: Sustainability


15. Plan to maintain the program after the grant funding period. 


US Together started developing the strategic plan to expand refugee youth support services in 2013-2014. We approached several potential funders, and as a result were funded by the United Way of Central Ohio to significantly expand our school liaison program. The project connects refugee families with resources available in the community to help youth achieve their full potential and overcome barriers caused by pre-arrival trauma. This funding also allowed us to hire the refugee school access program specialist who is now coordinating the work of the program. Understanding the crucial role of mentoring in refugee youth development, we are building on our successful refugee family mentoring program utilizing our vast volunteer base and robust internship programs. With the help of volunteers and interns, we have incorporated the mentoring support into after-school tutoring and summer camp activities. In addition, we utilize mentors[footnoteRef:10] to teach financial literacy to refugee/immigrant youth. These services are paid for through the portion of the gift from the US Bank.  [10:  These mentors are recruited among professionals in the field of finances] 



To sustain the program after the Community Connectors funding expiries, we plan to raise at least $110,000 in three years. We will be implementing the following strategic plan: 1) UST board of directors to develop and implement a strategic fundraising plan that will incorporate an expanded annual giving program for refugee youth; 3) building a larger individual donor base will complement UST's existent grants-seeking program; 4) by January 1, 2016 we will apply to at least six prospective funders, such as Cleveland Foundation, Ohio Children Foundation, Columbus Foundation, Key Bank Foundation, the George Gund Foundation; and the Toledo Community Foundation to expand services to Toledo); 5) use revenues from our outstanding interpretation services[footnoteRef:11] and professional trainings on cultural diversity, refugee trauma, interpreting, financial literacy, and immigration support; 6) to launch the new donor acquisition targeting the millennials[footnoteRef:12] generation through peer-to peer, social media and crowdfunding; 7) organize at least three fundraising events and partner with local mainstream and ethnic business sponsors for funding if these gatherings. Together with other members of the coalition we will also significantly expand our volunteer base, and will run a comprehensive in-kind donation campaign to be able to use facilities, educational materials, provide food to our afterschool programs; and offer transportation to and from mentoring events.   [11:  Our Interpreter Services Program comprises an interpreter databank of more than 200 trained professional interpreters who provide interpretation in more than 100 languages. ]  [12:  http://sharpenet.com/give-take/millennial-donors-rising/
] 



By clicking this box, ☒ I Nadia Kasvin,  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
























































12





image1.png







[image: communityconnectorslogo]Mentoring Immigrant and Refugee Youth 


FINANCIAL: CC Funding HUMAN RESOURCES: 0.5FT program coordinators @ 2 sites; 0.2 FT school mentoring liaison @ 2 schools ; 9 collaborative partners; 20 Mentors in Y1;  Volunteers, consultants, support staff. MATERIALS: Program Guide, curricula, learning supplies; computers, sport and recreation tools, vehicles to transport kids, books, shoe repair and crafts supplies. FACILITIES • Space for activities, school premises, business offices


Funding will be used in operations , sub-grants and contracts. Project participants will implement the proposed activities .Mentoring guide will be used for progress report and as learning tool. Computers will be used for program operations and mentees' use; Learning supplies will be used for tutoring, presentations, academic improvement and educational exploration. Shoe repair and craft supplies will be used for apprenticeship and internships, as well as business offices.








120 students will be engaged in activities in Y1. 15 peer mentors will be engaged (Cleveland) 2 program coordinators and2 school mentoring liaisons will coordinate operations. 9 community partners will conduct various activities. Each partner will designate 1 staff responsible to coordinate/implement proposed activities under the sub-grant. 1 person will be contracted to design and implement evaluation tool. 2 individuals will be contracted to provide transportation


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future





[bookmark: _GoBack]


Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									US Together, Inc.





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Project Director will oversee all the program activities in both Columbus and Cleveland, calculated 7% of annual salary; Project Manager Cleveland will oversee development of mentors' guidbook, training, evalution, as well as all program activities, calculated at 25% of annual salary; 1Cleveland Project Coordinator will start in 2015, and Colubmus Projec Coordinator will start inm 2016, both will coordinate all the local activities, work with local partners, mentors, program participants and their parents, calculated at 70% of annual salary each; 2 Community outreach will outreach to local business, faith, and educational communities to educate and recruit mentors and develop relationship with local partners, calculated at 20% of annual salary each; fiscal administrator will provide financial oversight, calculated at 6% of annual salary.


									B.  Payroll Fringe Benefits


									Payroll Fringe Benefits are calculated at 31% average per employee and include Social Security, Medicare, State Unemployment, OBWC, health insurance,life insurance,  retirement


									C.  Travel


									Travle is calculated at $0.5 per mile. Staff travel includes travel to meet with students, mentors, partners, attend meetings and training, calculated for both sites at 3,750 miles per site.  Mentors travel includes travel to meet with students and attend supervision meetings and training, calculated for both sites at 6,000 miles per site.


									D.  Supplies


									Program supplies are calcuated at $50.00 per months for each site. Training supplies are calculatd at $50 per mentor to provide training to 60 mentors.


									E.  Equipment


									Equipment includes 2 additional computers, one per each site, for program coordinators and community outreach personnell; each site also will have an additional cell phone dedicated to communicate with partners/mentors/mentees.


									F.  Contracted Services


									Contractors include Community Resource Center (Columbus) and Hope in the City (Cleveland) who will provide mentor recruitment, coordination, background check, and mentors. Coordination calculated at 10 hrs/week per site, $15.00, plus firnge benefits ($8,639 per site). Mentors' hours are calculated at average 8hrs/week per site at average $14.00/hr. 3 business partners/owners will provide individual and group mentoriship at average 150 hrs/year at $60.00/hr. 3 Schools ( 2 in Columbus and 1 in Cleveland) will provide 4 hrs/week each for youth mentoring coordinator.


									G.  Training


									Training on conducting program activities evaluation will be provided by evalution developer in both sites, total 16 hrs at $70/hr. School staff will receive training on cultural competency and refugee/immigrant experiences in each site, totaling 30 hrs of training at $65/hr. Initial Mentor training in both sites will be conducted by community partners total 120 hours per site, at $20/hr. 16 hours on Refugee Trauma will provided to mentors who work with refugee students.


									H.  Evaluation


									Evaluation tool development and managements is $3,000: 50 hours at $70/hr, provided by contractor.


									I.  Other Program Cost


									Other program costs include interpreter services for Limited English Proficiency students and their parents (125 hours in each site at $40/hr); Translation of materials (50 pages at $25.00/per page); Mentors's Background check at $60/check for 50 mentors).


									J.  Additional Mentor Support Cost


									Hope in the City will develop mentor's guidebook and will prvovide training to staff and local partners at$50/hr, 100 hours for development and training. Maple Grove Methodist Church will provide mentors for life skills, English conversation, as well as group facilitators for group mentorship activities for 748 hours of mentorship at average $10/hr. UST will recruit community mentors to provide 480 hours of mentorship at average $12/hr








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						US Together, Inc.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			74,887.06			59,379.93			50,835.88			185,102.87


						  B.  Payroll Fringe Benefits			23,214.99			19,001.58			16,775.84			58,992.41


						  C.  Travel			4,875.00			9,000.00			6,750.00			20,625.00


						  D.  Supplies			4,000.00			4,200.00			3,150.00			11,350.00


						  E.  Equipment			3,350.00			1,460.00			900.00			5,710.00


						  F.  Contracted Services			58,600.00			99,400.00			174,600.00			332,600.00


						  G. Training			8,410.00			11,380.00			10,390.00			30,180.00


						  H.  Evaluation			4,000.00			2,000.00			3,000.00			9,000.00


						  I.  Other Program Cost			14,250.00			15,750.00			14,250.00			44,250.00


						  J.  Additional Mentor Support Cost			18,392.00			26,784.00			43,392.00			88,568.00


						TOTAL PROJECT COST			213,979.05			248,355.51			324,043.72			786,378.27


						LOCAL CONTRIBUTION			53,000.00			83,000.00			163,000.00			299,000.00


						STATE MATCH			160,979.05			165,355.51			161,043.72			487,378.27


						LOCAL %			25%			33%			50%			38%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						US Together, Inc.





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Director			1			99,858.00			7%			6,990.06


						Project Manager Cleveland			1			38,707.00			25%			9,676.75


						Project Coordinator			2			31,200.00			70%			43,680.00


						Community Outreach			2			31,200.00			20%			12,480.00


						Fiscal Administrator			1			41,205.00			5%			2,060.25


																		- 0


						Total    												74,887.06





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						74,887.06			31%			23,214.99


						Total    												23,214.99





						C.1. Staff Travel


						Description						Total Amount


						Cleveland staff travel 3,750 miles @$0.5/mile						1,875.00





												- 0


						Total    						1,875.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor travel Cleveland 6,000 miles@0.5/mile						3,000.00





												- 0


						Total    						3,000.00





						D.  Supplies


						Description						Total Amount


						Program Supplies Cleveland						1,000.00


						Training supplies						3,000.00





						Total    						4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computer Desktop			$1,300.00						2			2,600.00


						Phone Cleveland			$50.00						15			750.00


																		- 0


						Total    												3,350.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentors Support 			$20,000.00						1			20,000.00


						Business and Faith based Partners Mentors 			$11,000.00						3			33,000.00


						School Youth Mentor Coordinators			$5,600.00						1			5,600.00


						Total    												58,600.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation training			$70.00						16			1,120.00


						School staff cultural competency training			$65.00						30			1,950.00


						Refugee Trauma Training			$950.00						2			1,900.00


						Total    												4,970.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training Cleveland			$20.00						120			2,400.00


						Refugee Trauma Training			$65.00						16			1,040.00


																		- 0


						Total    												3,440.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation Tool Development and Management			$4,000.00						1			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						I.  Other Program Cost


						Description						Total Amount


						Interpreter Services						10,000.00


						Translation of Materials						1,250.00


						Mentors's background check						3,000.00


						Total    						14,250.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor's Guidebook Development and Training						5,000.00


						Maple Grove Methodis Church Mentors						7,632.00


						UST Mentors						5,760.00


						Total    						18,392.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									213,979.05


									Local Contribution									53,000.00


									State Match									160,979.05


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						US Together, Inc.





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Director			1			102,854.00			5%			5,142.70


						Project Manager Cleveland			1			39,868.00			20%			7,973.60


						Progect Coordinator			2			32,136.00			50%			32,136.00


						Community Outreach			2			32,136.00			20%			12,854.40


						Fiscal Administrator			1			42,441.00			3%			1,273.23


																		- 0


						Total    												59,379.93





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						59,379.93			32%			19,001.58


						Total    												19,001.58





						C.1. Staff Travel


						Description						Total Amount


						Cleveland Staff Travel 3000 miles						1,500.00


						Columbus Staff Travel 3000 miles						1,500.00


												- 0


						Total    						3,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor Travel Cleveland						3,000.00


						Mentor Travel Columbus						3,000.00


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Program Supplies Cleveland						600.00


						Program Supplies Columbus						600.00


						Training Supplies						3,000.00


						Total    						4,200.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Phone Cleveland			$50.00						12			600.00


						Phone Columbus			$50.00						12			600.00


						Power Point Projector			$130.00						2			260.00


						Total    												1,460.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentors Support Cleveland and Columbus			$16,000.00						2			32,000.00


						Business Partners Mentors Cleveland and Columbus			$9,000.00						5			45,000.00


						School Youth Mentor Coordinators			$5,600.00						4			22,400.00


						Total    												99,400.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						School Staff Cultural Competency training			$65.00						40			2,600.00


						Refugee Trauma Training			$950.00						2			1,900.00


																		- 0


						Total    												4,500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training Cleveland			$20.00						120			2,400.00


						Mentor Training Columbus			$20.00						120			2,400.00


						Refugee Trauma Training			$65.00						32			2,080.00


						Total    												6,880.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation Management and Reporting			$2,000.00						1			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description						Total Amount


						Interpreter Services						10,000.00


						Translation of Materials						1,250.00


						Mentors' Background Check						4,500.00


						Total    						15,750.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Maple Grove Methodist Church Mentors						15,264.00


						UST  Mentors						11,520.00


												- 0


						Total    						26,784.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									248,355.51


									Local Contribution									83,000.00


									State Match									165,355.51


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						US Together, Inc.





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Director			1			105,939.00			4%			3,972.71


						Project Manager Cleveland			1			41,064.00			15%			6,159.60


						Project Coordinator			2			33,100.00			40%			26,480.00


						Community Outreach			2			33,100.00			20%			13,240.00


						Fiscal Administrator			1			43,714.00			2%			983.56


																		- 0


						Total    												50,835.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						50,835.88			33%			16,775.84


						Total    												16,775.84





						C.1. Staff Travel


						Description						Total Amount


						Cleveland Staff Travel 2,250 miles						1,125.00


						Columbus Staff Travel 2,250 miles						1,125.00


												- 0


						Total    						2,250.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor Travel Cleveland						2,250.00


						Mentor Travel Columbus						2,250.00


												- 0


						Total    						4,500.00





						D.  Supplies


						Description						Total Amount


						Program Supplies Cleveland						450.00


						Program Supplies Columbus						450.00


						Training supplies						2,250.00


						Total    						3,150.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Phone Cleveland			$50.00						9			450.00


						Phone Columbus			$50.00						9			450.00


																		- 0


						Total    												900.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentors Support Cleveland and Columbus			$30,000.00						2			60,000.00


						Business Partners Mentors Cleveland and Columbus			$9,000.00						9			81,000.00


						School Youth Mentor Coordinators			$5,600.00						6			33,600.00


						Total    												174,600.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						School Staff Cultural Competence Training			$65.00						50			3,250.00


																		- 0


																		- 0


						Total    												3,250.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training Cleveland			$20.00						120			2,400.00


						Mentor Training Columbus			$20.00						120			2,400.00


						Refugee Trauma Training			$65.00						36			2,340.00


						Total    												7,140.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation Management and Final Reporting			$3,000.00						1			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount


						Interpeter Services						10,000.00


						Translation of Materials						1,250.00


						Mentors' Background Check						3,000.00


						Total    						14,250.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Maple Grove Methodist Church Mentors						20,352.00


						UST Mentors						23,040.00


												- 0


						Total    						43,392.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									324,043.72


									Local Contribution									163,000.00


									State Match									161,043.72


									Local %									50%
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Eileen Wilson from Building Hope in the City will dedicate 20 hours during the summer to assist in developing the Mentor Guidebook during the summer of 2015.  In the following year, she will spend 50 hours recruiting and training mentors. 	


· Personnel contribution


		Site Coordinator from Building Hope in the City to recruit and train mentors and develop a guidebook.


		Volunteer mentors. 


· Monetary contribution


		None


· Shared responsibilities


		Recruitment and training of volunteer mentors.  Matching mentors with students. 





		Background checks. 





		Development of Mentor Guidebook





		Transportation of students when necessary


		Maintain and facilitate coordination and open communication with each partner in the program to ensure successful program implementation. 


· Additional roles and responsibilities 


		Facilities for program use 1 or 2 times a month if necessary.


2. School district partner:


· Time contribution


	Site Coordinator (6 hours a week each)


	Facilities (5 hours a month each when necessary)


· Personnel contribution


		Site Coordinator (1 for all schools)


		Initial and ongoing communication with the school coordinators and teachers of children participating.


· Monetary contribution


		None


· Shared responsibilities


		Liaising with parents of children enrolled in the mentorship/volunteer and internship  programs. 





		Maintain and coordinate using open communication with each partner in the program.





		Assisting in recruitment of students from middle and high schools.


· Additional roles and responsibilities


		Facilities for program use 1 or 2 times a month if necessary.


3. Business partner:


· Time contribution


	Owner of Cosmic Bobbins will dedicate 10 hours per month during summer and fall 2015, 10 hours per week during spring and summer of 2016.  Owner of American Heelers will contribute 10 hours per week during spring and summer 2016 in addition toa 4 hour session during fall 2015 for a seminar. 


· Personnel contribution


		Site Coordinators (2)


· Monetary contribution


		None 


· Shared responsibilities


		Offering advice and input in development of Mentor Guidebook.





		Coordination and open communication with each partner in the program.





		Assist in implementation of career exploration opportunities through workshops with other businesses/entrepreneurs.


· Additional roles and responsibilities


	Cosmic Bobbins and American Heelers will each offer spring training and summer internship to a group of up to 12 students at a session for up to two sessions. 


4. Community nonprofit (if applicable):





· Time contribution


	Site Coordinator/Project Supervisor (20 hours a week)


	Intern (20 hours a week)


· Personnel contribution


		Site Coordinator


		Interns at organization


· Monetary contribution


		None


· Shared responsibilities


		 Maintain and facilitate coordination and open communication with each partner in the program to ensure successful program implementation. 





Oversee the design and distribution of the Mentor Guidebook with assistance and input from other partners.





Oversee the communication between the schools and the faith based organization to ensure that all students are matched with a mentor. 





Oversee the implementation of the mentorship program, volunteer opportunities, and internships.	





Transportation of students when necessary


· Additional roles and responsibilities 




Provision of interpreters for parent involvement activities. 


Oversee the planning and implementation of career exploration opportunities through workshops with other businesses/entrepreneurs. 


Complete an enrollment of each student and manage a record-keeping of student's progress.  This includes collecting the material that is completed by each student in the Mentor Guidebook and providing it to an outside reviewer to evaluate the program.


Ensure cultural sensitivity is maintained by each partner.





Manage the program and finances of every aspect of the proposed project. 


Design and implement volunteer opportunities as well as group activities for both middle school and high school students.


Take the lead of implementation of career exploration opportunities through workshops with other businesses/entrepreneurs.





Collect all data and ensure that the program is evaluated annually and improved accordingly. 











































































