[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Eileen Wilson from Building Hope in the City will dedicate 20 hours during the summer to assist in developing the Mentor Guidebook during the summer of 2015.  In the following year, she will spend 50 hours recruiting and training mentors. 	
· Personnel contribution
		Site Coordinator from Building Hope in the City to recruit and train mentors and develop a guidebook.
		Volunteer mentors. 
· Monetary contribution
		None
· Shared responsibilities
		Recruitment and training of volunteer mentors.  Matching mentors with students. 

		Background checks. 

		Development of Mentor Guidebook

		Transportation of students when necessary
		Maintain and facilitate coordination and open communication with each partner in the program to ensure successful program implementation. 
· Additional roles and responsibilities 
		Facilities for program use 1 or 2 times a month if necessary.
2. School district partner:
· Time contribution
	Site Coordinator (6 hours a week each)
	Facilities (5 hours a month each when necessary)
· Personnel contribution
		Site Coordinator (1 for all schools)
		Initial and ongoing communication with the school coordinators and teachers of children participating.
· Monetary contribution
		None
· Shared responsibilities
		Liaising with parents of children enrolled in the mentorship/volunteer and internship  programs. 

		Maintain and coordinate using open communication with each partner in the program.

		Assisting in recruitment of students from middle and high schools.
· Additional roles and responsibilities
		Facilities for program use 1 or 2 times a month if necessary.
3. Business partner:
· Time contribution
	Owner of Cosmic Bobbins will dedicate 10 hours per month during summer and fall 2015, 10 hours per week during spring and summer of 2016.  Owner of American Heelers will contribute 10 hours per week during spring and summer 2016 in addition toa 4 hour session during fall 2015 for a seminar. 
· Personnel contribution
		Site Coordinators (2)
· Monetary contribution
		None 
· Shared responsibilities
		Offering advice and input in development of Mentor Guidebook.

		Coordination and open communication with each partner in the program.

		Assist in implementation of career exploration opportunities through workshops with other businesses/entrepreneurs.
· Additional roles and responsibilities
	Cosmic Bobbins and American Heelers will each offer spring training and summer internship to a group of up to 12 students at a session for up to two sessions. 
4. Community nonprofit (if applicable):

· Time contribution
	Site Coordinator/Project Supervisor (20 hours a week)
	Intern (20 hours a week)
· Personnel contribution
		Site Coordinator
		Interns at organization
· Monetary contribution
		None
· Shared responsibilities
		 Maintain and facilitate coordination and open communication with each partner in the program to ensure successful program implementation. 

Oversee the design and distribution of the Mentor Guidebook with assistance and input from other partners.

Oversee the communication between the schools and the faith based organization to ensure that all students are matched with a mentor. 

Oversee the implementation of the mentorship program, volunteer opportunities, and internships.	

Transportation of students when necessary
· Additional roles and responsibilities 


Provision of interpreters for parent involvement activities. 
Oversee the planning and implementation of career exploration opportunities through workshops with other businesses/entrepreneurs. 
Complete an enrollment of each student and manage a record-keeping of student's progress.  This includes collecting the material that is completed by each student in the Mentor Guidebook and providing it to an outside reviewer to evaluate the program.
Ensure cultural sensitivity is maintained by each partner.

Manage the program and finances of every aspect of the proposed project. 
Design and implement volunteer opportunities as well as group activities for both middle school and high school students.
Take the lead of implementation of career exploration opportunities through workshops with other businesses/entrepreneurs.

Collect all data and ensure that the program is evaluated annually and improved accordingly. 

