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From: Felicia Kalan
To: ODE Community Connectors Apply
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To whom it may concern,


Attached please find all necessary documents for the Community Connectors Grant.  If you
 have any questions, please do not hesitate to contact me.  Thank you in advance for your
 support.


Sincerely,


Felicia Kalan
Co-Founder, UNCHAINED
614.929.4821
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Community Partners- business, faith-based, school district


Finanacial resources for UNCHAINED mentor interns, team leaders, office space, program acitivites


Entrepreneural/business skill sets


UNCHAINED garment collection


Human Capital





The mentorship program


Healthy Role Models for youth


Self Defense Classes


Produce UNCHAINED fashion shows in schools


Build business/entreprenial skill sets to underpriveled youth


Teach “what is love and # it ends with me course.


Summer Conference








UNCHAINED will reach 7 Columbus City Schools in the first year with the goal of enrolling  at least 80 students in the program.  The number of adult mentees will be 40 and will help create the following outcomes: Higher academic success rate for students


Higher level of emotional health of mentees


Higher graduation rate among mentees


Student knowledge of human trafficking


Prevention of coercion into trafficking among Columbus youth





[bookmark: _GoBack]What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									UNCHAINED





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Personnel shall incude 2 UNCHAINED co-founders, Program Director, Team Leaders, College Mentors and Administrative Assistant for all three years of the program;  UNCHAINED calculated this expenditure based on the administrative needs to cover the program and the anticipated growth of the organization by whichthe  Co-Founders and Administrative Assistant wil dedicate 50% of their time to the mentorship program.  UNCHAINED researched similiar programs and the time necessary to achieve goals to produce a fair wage salary to offer to prospective applicants as Program Director and Executive Directors overseeing the program similiar to the roles co-founders will play.   UNCHAINED also wanted to empower two college students to become team leaders and allotted 3,000 per year to student team leaders as a paid internship.  Additionally, UNCHAINED have 20 UNCHAINED interns they will recruit and train them to recieve human trafficking awareness training and mentorship skills. This will allow a college student to gain mentor skills  while also giving them experience in a non-profit field. Additionally, UNCHAINED has accounted for ADP Payroll Services for UNCHAINED employees as well as worker's compensation fees.


									B.  Payroll Fringe Benefits


									N/A


									C.  Travel


									 Cost includes an approximation of 500 miles traveled per month by UNCHAINED employees per school year (10 months) with a reimbursement rate of .20 per gallon totaling $4,000 reimbursement per year.


									D.  Supplies


									Supplies include necessary program and marketing materials to recruit mentor and mentees calculated at  STAPLES quote of .70  per pamphlet for 2,000 per school year to be approx $1400 per year, any additonal printing costs associated with the program to be approx. $500, Drinks and snacks for weekly sessions to be approx $1,500 necessary since the program will be directly following school for kids, website necessary for program, office supplies at 50 per month totalling $600, Office Space at a co-working space called SALT MINES for 3 UNCHAINED employees is $600, wesbite for one year at $10 per month is $120, business cards for 4 UNCHAINED employees is calculated at $600 based on STAPLES quote for 100 business cards for $30 and ordering 500 cards per person totals $600,  the Social Enterprise Fund is for student entrepreneur program activities- money will be allotted for program materials and business implementation.


									E.  Equipment


									n/a


									F.  Contracted Services


									n/a


									G.  Training


									n/a


									H.  Evaluation


									n/a


									I.  Other Program Cost


									Other program Costs for Years 1, 2, and 3 include the 7 UNCHAINED fashion shows that will be performed at each participating high school and costs include BMI Licensure required by law at $270 per year, makeup needed for models $1000 per year,décor at $50 per show totalling $350 per year, UNCHAINED dresses steamed $700 per show totaling $4900 per year, $800 per show for 3 show consultants at 20 per hour- web designer and media, model coordinator, and show manager all needed to train students on how to walk, to create necessary programs and advertising materials and commuity awareness,and to teach acting skills to participating students.  misc. show costs at $50 per show totalling $350 per year, drinks and snacks for models totalling $700 per year.  Additional program costs also include state and federal background checks for all employees and mentors at approx. $50 per person and UNCHAINED alloted $5,000.  UNCHAINED will host two conferences per year- one middle and one high school conference.  Per Conference costs include rented space cost of $600 for 8 hours, food costs of $1,000 Decor $100, Guest Speaker costs $500 per show and $300 for misc. costs associated with the conferences.  ADP Payroll Services for 6 employees based on quote totls approx. $1,000 per year.   The only difference in the annual budgets of years 1-3 is year 2 there will be a $15,000 new UNCHAINED collection needed for the UNCHAINED fashion shows in schools donated by MAST Global.


									J.  Additional Mentor Support Cost


									n/a








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						UNCHAINED


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			101,000.00			101,000.00			101,000.00			303,000.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			4,000.00			4,000.00			4,000.00			12,000.00


						  D.  Supplies			10,590.00			25,590.00			10,590.00			46,770.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			25,840.00			25,840.00			25,840.00			77,520.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			141,430.00			156,430.00			141,430.00			439,290.00


						LOCAL CONTRIBUTION			35,000.00			52,144.00			70,715.00			157,859.00


						STATE MATCH			106,430.00			104,286.00			70,715.00			281,431.00


						LOCAL %			25%			33%			50%			36%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						UNCHAINED





						Summary


						The UNCHAINED Mentorship program costs will consist of 4 UNCHAINED employees and college mentors necessary to run the program.  The program will be in 7 Columbus City School districts and costs include supplies necessary for the success of the program.  Costs also include 7 UNCHAINED fashion shows in participating schools that will raise awareness to youth about human trafficking and ways to prevent and report the crime.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						 Co-Founder Felicia Kalan will administer oversight of Program Director,  recruitment of mentors in faith-based community and universities, finding faith-based sponsors, aiding in school  fashion shows and facilitate training sessions for all program staff on human trafficking among other duties.  The salary paid to Felicia Kalan reflects 50% of her annual salary as she will be dedicating 50% of her time to the mentorship program.  			1			$45,000			50%			22,500.00


						Co-Founder Stephanie Catani  Co-Founder Stephanie Catani will act as the Business Liason, recruiting businesses  as sponsors and financial parterns, facilitating and planning community fundraisers, and also recruiting mentors in the busiess community.  Stephanie will also facilitate training sessions and aid in the UNCHAINED fashion shows in all participating schools. The salary paid by the mentorship program for Stephanie reflects 50% of her pay as she will be dedicating 50% of her time to the program. 			1			$45,000			50%			22,500.00


						The Program Director recruits  mentees in 7 CCS,  recruits mentors in universities and businesses, visits w/ team leaders bi-weekly,  aiding in finding business sponsors, facilitates and plans group activites, helps plan fashion shows in each school,, presents  at and plans  all group activities, reserves space for group activities, counselor/school contact, attends partnership meetings with faith based, school district, and business partners, faclitates discussion with school counselors and advisors to ensure program and student sucess, ensures program grant compliance, program evaulation, aids co-founders in identifying business and community financial partners, create survey and program evaulation documents and software			1			$30,000			100%			30,000.00


						Team Leaders- College intern will aid Program Director, will attend weekly mentorship program at 3 different schools , bring snacks, , issue surveys, and will step in when mentors are not present, will also mentor at least 3 students per year, will administer goal setting/group ice breakers at each session			2			$3,000			100%			6,000.00


						Administrative Assistant- program evalutor, answering general account emails, pairing mentors and mentees, ensuring grant compliance, sending weekly emails to program participants and donors, accouting, scheduler			1			$20,000			50%			10,000.00











						UNCHAINED college mentors (20)- 20 college UNCHAINED interns will be trained in human trafficking and will mentor students weekly and help develop entrepreneural skills.			20			$500			100%			10,000.00


						Total    												101,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												101,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Program Travel Budget						$4,000


												- 0


												- 0


						Total    						4,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						N/A						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Pamphlets						$1,400


						Office Space for 3 employees- SALT MINES						$600


						BMI Licensure						$270


						Website						$120


						Business Cards						$600


						Office Supplies						$600


						Printing						$500


						Social Enterprise Project Fund						$5,000


						Program Food/Snacks						$1,500


						Total    						10,590.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0




















																		- 0





																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Workers Compensation						$1,670


						Background Checks						$5,000


						ADP Payroll Services						$1,000


						2 UNCHAINED Conferences						$5,000


						7 Fashion Shows (Makeup, BMI Licensure, Consultants, etc.)						$13,170


						Total    						25,840.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						n/a


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									141,430.00


									Local Contribution									35,000.00


									State Match									106,430.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						UNCHAINED





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Co-Founder Felicia Kalan			1			$45,000			50%			22,500.00


						Co-Founder Stephanie Catani			1			$45,000			50%			22,500.00


						Program Director			1			$30,000			100%			30,000.00


						Team Leaders			2			$3,000			100%			6,000.00


						Administrative Assistant			1			$20,000			50%			10,000.00


						UNCHAINED College Mentors			20			500.00			100%			10,000.00


						Total    												101,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above- n/a						101,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Program Travel Budget						$4,000


												- 0


												- 0


						Total    						4,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Pamphlets						$1,400


						Office Space						$600


						BMI Licensure						$270


						Website						$120


						Business Cards						$600


						Office Supplies						$600


						Printing						$500


						Social Enterprise Project Fund						$5,000


						UNCHAINED 2015 Collection (MAST)						$15,000


						Food and Drinks						$1,500


						Total    						25,590.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Workers Compensation						$1,670


						Background Checks						$5,000


						ADP Payroll Services						$1,000


						2 UNCHAINED Conferences						$5,000


						7 Fashion Shows (Makeup, BMI Licensure, Consultants, etc.)						$13,170


						Total    						25,840.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									156,430.00


									Local Contribution									$52,144


									State Match									104,286.00


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						UNCHAINED





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Co-Founder Felicia Kalan			1			$45,000			50%			22,500.00


						Co-Founder Stephanie Catani			1			$45,000			50%			22,500.00


						Program Director			1			$30,000			100%			30,000.00


						Teeam Leaders			2			$3,000			100%			6,000.00


						Administrative Assistant			1			$20,000			50%			10,000.00


						UNCHAIENED COLLEGE MENTORS			20			500.00			100%			10,000.00


						Total    												101,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above- n/a						101,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Program Travel Budget						$4,000


												- 0


												- 0


						Total    						4,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Pamphlets						$1,400


						Office Space						$600


						BMI Licensure						$270


						Website						$120


						Business Cards						$600


						Office Supplies						$600


						Printing						$500


						Social Enterprise Project Fund						$5,000


						Food and Drinks						$1,500





						Total    						10,590.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Workers Compensation						$1,670


						Background Checks						$5,000


						ADP Payroll Services						$1,000


						2 UNCHAINED Conferences						$5,000


						7 Fashion Shows (Makeup, BMI Licensure, Consultants, etc.)						$13,170


						Total    						25,840.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									141,430.00


									Local Contribution									70,715.00


									State Match									70,715.00


									Local %									50%
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			Unchained Application








											





Application Section I: Community Connectors Program Description



Target Population





The Unchained Mentorship Program targets grades 5-12 within the Columbus City School District that empowers vulnerable youth to combat social issues through innovative ideas and encourages unique talents and gifting.  We aim to invest in the entrepreneurial and eager spirits of students by educating them on the crime of human trafficking and empowering them to eradicate this crime among Columbus youth- all the while gaining practical life and business skills that will contribute to a successful future. In the state of Ohio, the average age of a trafficked victim is 11-14 years old. It is important to Unchained that this program serves a wide range of vulnerable age groups in order to educate youth on human trafficking in an effort to decrease the amount of youth that are coerced/forced in to trafficking.  By empowering youth to find their passions and invest their hopes and dreams in the betterment of our society, we hope that the mentorship program will have a profound impact on youth mentees and community.  





1. Provide the number of youth in each grade level and at each school your program proposes to serve. 





During the first year, The Unchained Mentorship Program will serve 7 Columbus City Schools with the goal of reaching a total of 70 students the first year with continual expansion to more schools the second and third year depending on the number of mentees that graduate the UNCHAINED program and decide to become UNCHAINED mentors and or/expansion of interest of Columbus community members to become mentors.  Initially, UNCHAINED will offer the program to Columbus Alternative High School 9-12 (10 Students), Fort Hayes Metropolitan Education Center 9-12(10 students), West High School 9th-12th grade (10 students), Hilltonia Elementary and Middle School K-8th grade (15 students), Salem Elementary School 5th grade (5 students), Dominion Middle School 6th-8th grade (10 Students) and Starling STEM 5th-8th grade (10 students) with plans for expansion to more students and schools in the years following.  The program will take place on Tuesdays for 3 schools, Wednesdays for 2 schools and Thursday for 2 schools- a team leader will be present during all mentorship sessions.





2. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





3. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





General Mission


	UNCHAINED’s vital role in eradicating modern-day slavery and restoring the lives of survivors is by increasing awareness among non-traditional audiences through the medium of fashion and influencing culture through artistic expressions. We seek to create cultural shifts within schools that will teach students to encourage and empower one another and become a part of a abolitionist movement, leading to fundamental attitude shifts that will create positive change and enhance self-worth and self-esteem in young girls and boys.  By educating and empowering our youth and giving victim’s that have been affected a new future, further recruitment can be prevented and survivors lives will be restored. 


	The Unchained Mentorship program is a holistic approach to the prevention of recruitment within our Columbus City Schools. Our program seeks to ignite the hearts of underprivileged youth in Columbus, Ohio with a passion for their future by providing them with dedicated mentors and opportunities to grow in character and creativity. At UNCHAINED, we aim to create a perfect blend of social justice with the untapped potential of Columbus youth through leadership training and character development. We believe that causes for social justice should inform the intentions of this next generation of leaders, and are intentional about facilitating a mentorship program that not only seeks out the administrative and artistic talent within a mentee, but also provides space for these talents and traits to be honed, further developed, and maximized through multiple projects and activities. 





Program Structure	


	The structure of this mentorship program is as follows: Co-founders of Unchained Felicia Kalan and Stephanie Catani will designate two team leaders that will train 25 UNCHAINED mentor interns in partnership with New-Life OSU college students that have been trained by UNCHAINED.  Columbus City Schools are structured into two, 18-week long semesters with 9 week marking periods. Our mentorship program will take place in conjunction with Columbus City School’s semesters and marking period.  For high schools and middle schools, the program will be held weekly directly after school beginning at 3:45 for elementary school students and beginning at 3:00 p.m. for middle and high school students.   The mentorship program will take place Wednesday of each week and will consist of two one-on-one academic-focused sessions with mentor per month and two group-facilitated activities per month.  Group facilitated activities will include self-defense classes, Healthy Relationships Training and “What is Love” discussion, local entrepreneurs sessions whereby Columbus based CEO’s will speak to students on social enterprise, human trafficking curriculum training, and UNCHAINED fashion show planning sessions that will be implemented in middle and schools that tells the story of a trafficked survivor through garments and narration.  At the completion of the 1 year high school Unchained mentorship program, high school mentee’s will become mentors, each “adopting” 2 middle school mentees (this will occur the second year that the Community Connectors Grant is in place). After a full year of UNCHAINED’s mentorship program operating at the high school and middle school level, 8th grade mentors will “adopt” a 5th grade mentee, making that transition to middle school one of greater social and academic ease. This three-tier mentorship model will be monitored intimately by the UNCHAINED team leaders.


	UNCHAINED Mentorship Program (High School):  First semester will consist of group facilitated discussion of “It Ends With Me”, awareness curriculum and one-on-one academic mentor sessions.  UNCHAINED has developed this anti-human trafficking awareness curriculum specifically mindful of the Community Connectors core principles of building character, building resiliency, and believing in a positive future. This curriculum is discussed in greater detail on page 5. “It Ends With Me” is where our mentorship program begins, in Columbus City School classrooms or designated after school spaces, where the medium of anti-human trafficking efforts serve as a connecting point between mentors and mentees. They come together to be informed of a heinous crime happening within their community, but continue on with the bond of friendship that shapes the future of an adolescent. 


	Building Character and Building a Sense of Resiliency: Walking through the It Ends With Me curriculum is a hope-filled and hope-based activity, focusing on the redeemable loss of innocence for those who have suffered from trauma, and identifying the traumatic experiences we have overcome in our own lives. Mentors will have been trained in the area of trauma by professionals in clinical care, equipped in navigating unexpected turns in group conversations, and the importance of attention to detail in the lives of a hurting adolescent.  Although a great portion of this curriculum focuses on specific issues of trafficking sexually exploited victims, we have witnessed that its subject matter is likely to bring about fruitful discussions on teen-related issues of social and emotional anxiety, sexuality, and other aspects of teenage identity. This provides opportunity for mentors to interact with mentees on a personal and emotionally healing level.  Students will also be given self-defense training to build confidence and resiliency.

Building a Positive Future: The Unchained mentorship team expects this and has an intensive portion of the curriculum dedicated to identity formation and healthy relationships that we believe is crucial to wholesome teenage development. UNCHAINED mentors aim to build the self-worth of young girls and boys who are vulnerable to the lies of sex-trafficking recruiters. To fulfill the mission of preventing recruitment among vulnerable populations, awareness of human trafficking as well as self-value and self-worth as individuals is invaluable. Break out sessions following the UNCHAINED fashion show will allow mentees and mentors to partner in teaching the models, family members and students about safe relationships, boundaries, and red flags of trafficking in our community. UNCHAINED will provide runway training, characterization development and Abolitionist classes to teach the models about human trafficking signs and ways to report the crime, thus protecting a vulnerable life from possible exploitation of a local trafficker. 





Developing Pathways to Achievement: The second 9 week marking period is an extension of the “It Ends With Me” curriculum, where students will be introduced into their next project—planning and executing a campus/community Unchained Fashion Show.  The UNCHAINED collection featured in the fashion show is a 22 garment collection designed by Project runway designer Korto Momolu and tells the story of a survivor of human trafficking through the garments and poetic narration. With the exception of the show’s basic outline, students will be given creative authority to dream and strategize how they want the show to look (i.e. location, stage setting, video , etc.) , who they  want for an audience (i.e. community leaders, grade levels), the necessary personnel to network with (i.e. the theatre club, student government, ,  and other important administrative decisions that involve the Community Connector core value of goal setting, as well as problem solving and decision-making skills. Mentees will be asked to schedule casting calls with student models, organize rehearsals, communicate (with mentor’s assistance) with businesses and non-profits who will table at the event, and other aspects of project planning. Further, mentees will take part in a monthly activity called Unchained Entrepreneurs. In this activity, they will be taught about money management, the long-term consequences of incarceration, goal setting, integrity within business and how to set short and long term goals. At the end of the year, student mentees will be asked to construct their own business plan, and present it to our business partner in a professional presentation. 





Goal Setting: Mentors will assist in the goal-setting processes of their mentees, each having specific leadership roles in regards to the planning of the show. Furthermore, mentors will be thorough in their understanding of Community Connectors preference of S.M.A.R.T. goals, and will require specificity, measurability, realistic, and time conscious goal setting in the crafting process (O’Neil, 2004). An example goal of a mentee in charge of administration could be, “Complete a letter to Survivors Ink informing them that they have been selected to receive 80% of ticket sale profit”. Another mentee may be in charge of finances for the show, thus setting a goal of how many tickets must be sold in order to donate the goal amount of money to “Survivors Ink”. At each meeting, each mentee will present their current goals, progress towards goal achievement, and specific next steps. 


	





	[[The goal of the Unchained mentorship program is to turn mentees into mentors. In our first year facilitating this program at the high school level, we will greatly assist in the process by which key character traits of resiliency, integrity, and dedication are strengthened in our mentees, allowing them to enlarge their capacity to carry greater challenges of leadership. The next step in our high school mentorship program is to mentor two middle school students. This new step in leadership would occur with the continued support and guidance of an Unchained mentor and fresh activities for the upcoming year. Middle School and 5th grade mentorship would include academic assistance, age-appropriate awareness of human trafficking, ]]


	





	[[We understand that this program is rigorous and requires steadfast dedication of the teenagers involved. This program provides structure that underprivileged high school students often lack in their home and social environments, and fresh and fun leadership activities facilitated in safe, campus-based spaces. We believe that resources provided by UNCHAINED Mentorship not only keeps Columbus youth off of the wrong path, but gives them an outlet to channel their ever-increasing creativity, develop their personhood, and pursue their individual career dreams.]]


	


4. Please describe the specific activities your program will conduct.


	


	Unchained Entrepreneurs  


This activity will be held in partnership with Clean Turn’s John Rush. Rush will give an interactive seminar on subject matter related to business, entrepreneurship, and conscious commerce. The purpose of this monthly activity is to provide space for mentees to envision, strategize, and problem solve in the realm of business leadership. They will be taught about money management, the long-term consequences of incarceration, goal setting, integrity within business, and more.





	“It Ends With Me” Curriculum


“It Ends With Me” is a collaborative and Socratic style curriculum, focused on the prevention and elimination of human trafficking. This curriculum will be taught at the high school level, and modified versions will be taught at the middle school and elementary level. Each will require a signed permission slip from guardian, expressing parental consent to age-appropriate understandings of sex trafficking, prostitution, rape, sexual violence, and domestic abuse. 


	This curriculum is broken into three parts: Awareness, Accountability, and Action. Awareness will be used to inform mentees about the driving factors behind human trafficking, the cultural and social inhibitors of the sex industry, “red flags” of trafficking victims, and situations that traffickers use to recruit and coerce teenagers into false depictions of a “better life” of prostitution. Accountability will discuss healthy relationships and boundaries, self-esteem and identity, and how to develop networks of safety in community and friend groups. The Action portion of the curriculum invites mentees to develop an “action plan” regarding their personal response to human trafficking, and other exploitive mechanisms within their Columbus Community. It will familiarize them with the Human Trafficking Hotline and other important resources that will equip them to face potentially dangerous situations. 


	
Self Defense


	Mentees will be invited to take place in multiple self-defense classes taught by a female MMA fighter. These classes aim to increase our student’s confidence and physical activity while also reducing their vulnerability to recruitment of traffickers. 





Unchained Fashion Show


	The Unchained Fashion Show is a performance art fashion show that tells the story of a survivor of human trafficking through garments, music, and spoken narrative. Students will be in charge of setting financial and administrative goals in regards to preparing for the Show in the spring semester. The fashion show will be performed to students and faculty of each school.  Through the fashion show, audience members will experience the life of a human trafficking survivor through descriptive garments produced by Project Runway designer Korto Momulu, music and poetic narration that tell the survivor’s story in three sections: innocence, violation and restoration. Following the fashion show, UNCHAINED team members and mentees will provide education and facts on human trafficking and train student and teacher audience members on signs of human trafficking and how to properly report the heinous crime. Mental health-care providers will be present to help counsel students should the show trigger former traumatic events in students.






5. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Currently, there is no other organization that has implemented anything similar to the UNCHAINED mentorship model, however we have looked in-depth at the Big Brothers Big Sisters mentorship program as a guide for best practices.  UNCHAINED will ensure a background check is done for all mentors, will designate team leaders to monitor the mentors and UNCHAINED mentorship program will be evaluated by our business, faith-based and school district partners each semester.








6. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





UNCHAINED has worked 2 consecutive years with New Albany High School in hosting community and campus fashion shows. Students were mentored on how to plan and execute a fashion show that raises awareness about human trafficking to their school and the New Albany community.  The goal of the show was educate youth and the public that sex-trafficking happens in Ohio and ignite them to become abolitionists by reporting any suspicious activity within the school or community the human trafficking awareness hotline.  About 500 students and community members were impacted by the fashions show and administration has noted a profound impact that the fashion show had within the school district.





7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





	





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title:


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





UNCHAINED Mentorship Program Leadership Team:





[image: ]			           Felicia Kalan


Co-Founder of UNCHAINED Fashion


Bio: 





Felicia Kalan is a co-founder and serves as a strategist, visionary and non-profit manager of UNCHAINED.  She received a Bachelor of Arts in Political Science and International Studies with a specialization in Middle Eastern Affairs from the University of Evansville in 2011 and also studied abroad at the American University in Cairo, Egypt,  She worked as a Legislative Aide in the Ohio House of Representatives for two years and also worked as Executive Assistant to Governor Kasich cabinet member Chancellor John Carey at the Ohio Board of Regents.  She volunteered for Freeset International in Kolkata, India- a fair trade business that employees women formerly trapped in Kolkata’s sex trade in summer 2011; worked on the Judiciary Committee that aided in facilitation of interest group meetings and committee testimony for House Bill 262- anti-human trafficking legislation that passed through the Ohio legislature.


Responsibility: 


					


Felicia will help recruit community mentors, training and overseeing 3 team leaders, planning and strategizing for the overall program, planning and implementing the annual middle and high school conference, presenting to new member schools and meeting with administration, approaching business sponsors to ensure program sustainability.














[image: ]Stephanie Catani


Co-Founder of UNCHAINED Fashion


Bio: Creative Visionary with International Fashion experience, studied at the London College of Fashion and worked London Fashion week for PR firm, Relative. Graduated in 2010 from Ohio State University with a Personalized Study in Global Women's Health and Activism, with a focus on International Retail and Textiles. 


- Director of Unchained Fashion, former Production Team Manager for The Limited Inc., Creative Director for Amani Ya Juu Foundation (Liberia, Africa)



  Responsibility: Top level of Mentorship, oversight of all programs and activities, UNCHAINED curriculum development, planning and oversight of UNCHAINED fashion shows in program schools, business sponsorship recruitment.  








[image: ]John Rush


President/CEO of CleanTurn


Bio: John is a social entrepreneur with a distinct focus on leveraging business as means for creating training and employment opportunities for individuals with significant obstacles to employment including prior incarceration. He is passionate about empowering those who impacted by poverty and incarceration. John Holds five Master’s degrees focused on urban studies, religion, history, non-profit management, and an MBA from Northwestern’s Kellogg School of Management


    - Served as a Sergeant in the US Marine Corps, served as Managing Director Cleanslate and President of 180 Properties in Chicago 


	    - CleanTurn was awarded the 2012 Honda  


	      Empowerment Award by the Columbus Urban League


    - Board Chair of Freedom a la Cart, a social enterprise 


      focused on ending human trafficking in Central Ohio


    


Responsibility: Administration of UNCHAINED Entrepreneur monthly activities


[image: ]


Andy Kalan


Pastor of New Life Campus Ministry


Bio: 





Andy Kalan is a West Chester, Ohio native and graduated with a Biology Degree from the Ohio State University.  Upon graduation, he moved to Amman, Jordan and worked at an intensive-English center.  Currently, he is a Campus Pastor at New-Life at Ohio State University.








	


Responsibility: Oversight of academic tutors and spiritual mentorship activities, recruitment of OSU student mentors

















					   	Cheryl Ward


					  	Columbus City Schools


						 


Bio:


 Cheryl L. Ward, PCC-S is a Licensed Professional Clinical Counselor in the state of Ohio. She is the Supervisor of the Student and Family Engagement division with Columbus City Schools. In her role she supervises 128 school counselors, 24 school social workers, and the Positive Behavior Intervention Supports(PBIS) coordinator. Cheryl also oversees Parent Consultants as well as mental health and community partnerships. Cheryl has an extensive history in mental health and family counseling. Cheryl has served as the Director of The partial hospitalization program at Rosemont Center, Social Work supervisor at Scioto Juvenile Correctional Facility and the supervisor for the Community Support Program at Nationwide Children’s Hospital. Cheryl serves as the liaison for the district with the IKIC partnership. Cheryl has an invested interest in the academic, emotional and social development of all students in the district. She is committed to ensure that as a district we increase the number of students attending post- secondary college and or technical/trade school. Cheryl is invested in assisting students to increase their awareness of college and career options. Cheryl will serve on the leadership team for this grant.  








Responsibility: 





Helping to facilitate relationships with schools to introduce the UNCHAINED program, attending quarterly program progress meeting.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





May 2015- UNCHAINED Mentorship Leadership Team Strategy Meeting 


August 1, 2015 - Deadline for Mentorship Applicants


August 15, 2015 – UNCHAINED Mentorship Training Day


September 1, 2015 – Parent/Family Informational Meeting


September 8, 2015- First UNCHAINED mentorship group meeting- mentor/mentee matching day


September 15, 2015: Mentor/Mentee first meeting session- Goal Setting Session


September 22, 2015- November 17, 2015: It Ends with Me Curriculum, Healthy Relationship Training, “What is Love Session”, One-on-one sessions with mentor


January-March 2016- UNCHAINED fashion shows, Self-Defense Training


March-May 2016- UNCHAINED entrepreneurial activities by John Rush


May: Group Project Presentations on Social Enterprise students formed


May 2016- UNCHAINED middle/high school conference- Healthy Relationships session, Survivor Presentation, Community Service Project

















11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


i. Mentors would be screened by UNCHAINED through an interview process and background check, UNCHAINED mentors would be required to complete human trafficking curriculum and have experience planning/participating in an UNCHAINED fashion show and would be monitored by his/her team leader.   Team leaders will answer to the program director.


b. Identification and intake process for mentees;


i. (Who would be mentoring at Top Level?) Program Director and 2 Team Leaders from UNCHAINED staff would oversee 25 community and college student UNCHAINED interns the first year of the program.  Following the second year, all high school graduates over the 10th grade and approved by UNCHAINED team leaders would be eligible to mentor 5th, 6th, and 7th graders.


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


i. (Optional) Anti-trafficking training in the parent/teacher conference promoting the program, family attendance to the UNCHAINED fashion show planned and implemented by students .





d. Assessing fiscal accountability and faithful implementation of project plans; and


i. Board accountability, goal setting, partnership oversight from business and faith based partners.


e. Any other critical information you would want the Community Connectors team to know. 








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.














Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. Head mentors Felicia Kalan and Stephanie Catani will be present at each mentorship group event with the exception of academic tutoring.  All mentors will be require to submit a signed time sheet to team leaders. As regular and consistent attendance is a requirement for mentoring, an organized sign in mechanism for both student mentees and UNCHAINED mentors will be reviewed weekly. 


	


b. 


Academic counselors will be asked to submit academic reports of a student’s grades and a culmination of what a student expresses as academic weak suits in their academic performance. Tutors will assist with homework, and homework grades will be reviewed. 





c. Students will be asked to fill out a survey each semester that will measure success of the program with following indicators of success: increase in self-value/self-esteem/self-worth as the result of a program, students know and understand better what healthy human relationships consist of, students are able to implement self-defense mechanism should they be approached by a rapist or pimp, and students feel they have gained a tool belt for combating social justice through social enterprise.





d. Barriers to successful evaluation include students not completing one full semester/year of the program, measuring mechanisms for evaluating increase of self-esteem/self-worth/self-value in students and overall emotional healthy through quantitative measurements of survey.








14. Program Model attached.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Unchained Fashion is a non-profit entity, but is expanding in many capacities. As we encourage our mentees to entertain the thought of having multiple streams of income in their adult lives, our organization seeks to expand our current regional presence to one of national and international exposure. In the next three years, Unchained Fashion will have established a financial sustainability in Columbus, strong business partnerships with for-profit organizations and record labels and encouraging businesses to sponsor the mentorship program, and will have launched it’s own product line, all which provide streams of provision for the continuance of Unchained Mentorship Program.  UNCHAINED has several partnerships with Columbus businesses including MAST, GREIF, The LIMITED and L Brands.  UNCHAINED will receive donor funds from Columbus based businesses while also pursuing a clothing brand creation that will help keep the program sustainable through social enterprise.  Furthermore, the fashion show will be featured in communities to help raise money for the program.


[bookmark: _GoBack]Because Columbus, Ohio is Unchained Fashion’s headquarters, the sustainability of this mentorship program is essential to our mission for empowering individuals to live free, dignified, and empowered lives free from the reach of modern day slavery and educating the targeted youth so that one day human trafficking will be eliminated among kids in our State. As Unchained Mentorship program expands into the next 3 years, funding will be allocated from the profit of regional and international fashion shows, our own for-profit product supply, and specific business donors and partnerships. 


	







Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Please see attached budget document














By clicking this box,☐ I (Insert Name) _Felicia Kalan_______________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.




Sources


O’Neill, J. (2004). Teachers learn to set goals with students. Journal of Staff Development, 25 (3), 32-37.
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