[image: communityconnectorslogo]United Black Fund of Greater Cleveland, Inc.
1. Computer science, coding and STEM-related curriculum prepared by national, state and local experts (free); 2. Computer terminal workstations and worksites provided by our partners (free); 3. State of the art remote mentoring app developed by our partner (development costs); 4. Tablets for mentee use (discounted); 5. "Cleveland Coders" insignia apparel (tee shirts and caps) for students and mentors; 6. Transportation, meals & GLSC admission fees. 
We will create a dynamic learning and psycho-socially supportive environment for young people where, no less than 10 times per month in person and daily (on a remote basis), caring adults will share their time, talent and treasure. Mentees will learn how to create using the latest technology and, in the process, also develop non-cognitive factors such as grit, tenacity and perseverance. Opportunities to show-case accomplishments and earn incentives are integral to the program.  
[bookmark: _GoBack]During the first program year, 100 students will be mentored by up to 50 adults. A new group of 100 students and up to 50 adults will be added in the second year and 115 students and up to 50 adults in the third year until 315 students are being mentored by approximately 150 adults through graduation from high school. 
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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