Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Assistance with development of values-based curriculum and training of mentors (space has been offered by New Life Cathedral for training activities). Participation on planning team.
· Personnel contribution
Time will be contributed by Pastor Shawn Braxton and/or an assistant.
· Monetary contribution
None anticipated at this time.
· Shared responsibilities
Mentor recruitment, planning meetings, curriculum development.
· Additional roles and responsibilities 
Rev. Braxton, in addition to his pastoring responsibilities, is an accomplished IT specialist with his own consulting firm and will be a great aid in the area of developing computer science activities.
2. School district partner:
· Time contribution
Dr. Renee Willis will participate on planning team. Participation by the classroom teachers of mentees in the overall mentoring process.
· Personnel contribution
School District Superintendent, classroom teachers, school bus drivers.
· Monetary contribution
School District buses will be made available for Saturday field trips. Program pays hourly bus driver wages.
· Shared responsibilities
Mentor recruitment, planning meetings, curriculum development.
· Additional roles and responsibilities
Teacher and student orientation. Obtaining parental permission documents. Assistance with data gathering for evaluation process. Use of computer workstations.
3. Business partner:
· Time contribution
Primme Unlimited will provide the day to day assistance with development of coding and life skills curriculum. PNC, as an additional business participant (see attached PNC letter of support), is making staff and space available through its PNC Fairfax Connection technology facility.
· Personnel contribution
Jerry Primm, a minority business owner, will contribute a portion of his time to this program.
· Monetary contribution
[bookmark: _GoBack]PNC will be making a monetary contribution to the program.
· Shared responsibilities
Mentor recruitment, planning meetings, curriculum development.
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution
In-kind staff support of UBF and BBBS for program supervision and planning activities.
· Personnel contribution
UBF - Exec. Dir., Grants Manager, Office Manager, Fundraiser. BBBS - CEO/Exec. Dir., V.P. of Operations for financial reporting, Enrollment and Match Support Manager, Customer Relations Specialist.
· Monetary contribution
Cash from United Black Fund of Greater Cleveland and its funders.
· Shared responsibilities
Mentor recruitment, planning meetings, curriculum development.

· Additional roles and responsibilities 
United Black Fund will assume responsibility for marketing and communications, including social media, of the Cleveland Coders brand.
