United Way of Fairfield County Community Connector Grant
Roles and Responsibilities Worksheet

Describe how each partner plans to contribute to program including, but not limited to, time,
personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.

Community nonprofit (lead applicant): United Way of Fairfield County

Time contribution- 12% of staff time in kind for project management and fiscal
oversight

Personnel contribution- Executive Director, Community Impact Director, Chief Fiscal
Officer will coordinate project and support Project Director and partners ($28,800 in
kind)

Monetary contribution- $12,500 per year in years 2 and 3 ($25,000)

Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities- Hire and supervise Project Director, fiscal and
program management, coordinate fund raising, support Center in working towards
fiscal and programmatic sustainability; collaborate with community organizations to
secure additional funding to ensure match and all financial obligations are met; Collect
program data and provide accurate report on process and outcome evaluations and
make necessary changes to program.

Eligible School Districts (Lancaster City Schools, Amanda Clearcreek Local Schools,
Walnut Township Local Schools)

Time Contribution- Each district will provide a district representative for the
programming of the youth center. The district appointed representative will work as a
member of the advisory team to assure the results of the center are achieved. The
youth center outcomes are aligned to district commitment to learning, caring and
succeeding. Districts are prepared to provide data on school attendance, graduation
rates and behavioral problems as necessary to assist the youth center and their goals.

Personnel Contributions- School personnel contributions are to assist in the
recruitment of volunteers to monitor and provide services for the youth center.

Schools have access to numerous volunteers from our civic organizations to our vast
parent teacher groups and academic boosters. Schools would provide programming
information to these organizations to assist the youth center. Schools will assist in
informing youth and families about the Center’s programs and make referrals for
membership to youth who would benefit from membership services, to the extent that
such sharing does not violate privacy laws.

Monetary Contributions-Lancaster City will provide technology equipment as available
to the youth center. The technology available would include computers (Mac or PC’s)
tablets and printers. These technologies would help the youth center provide
opportunities for civic engagement and provide our youth an opportunity to work on
credit recovery, Student Success Plans and Career Advising activities to increase
graduation rates. As the youth center progresses the technology provided could
assist in students transition to postsecondary and career opportunities. Local Districts
require Board approval of any monetary contributions or technology donations. If funds
are awarded, districts will have board conversations to see if this may be provided.
Shared responsibilities-Districts will share in the promotion of the youth center with
flyers and outlets on social media to include Facebook, Twitter and the district website.
Districts will actively recruit at risk students that could benefit from programs offered by
the youth center to include mentoring, counseling and education programs. District
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representative would promote the youth center to various business partners to help
ensure the long term financial success of the youth center.
e Additional roles and responsibilities- Districts will share Career Advising and Student
Support policies with Center staff.
Faith-based organizations (Fairfield Christian Church, Faith Memorial Church, First
Baptist Church)
e Time contribution: 10+ hours/week

e Personnel contribution: 1 youth pastor per church; additional 5 youth volunteers per
church ($15/hr *10 hr*40 wks = $6,000 per year per church) - total: $18,000

e Monetary contribution: As needs arise to directly assist individuals and families

e Shared responsibilities: Chaperoning facility, mental health and career counseling,
program teaching, managing/implementing weekend hangout nights; volunteer and
student recruitment; labor for facility renovation.

e Additional roles and responsibilities ~ We are very flexible and willing to assist other
organizations in whatever way possible

Business partner: RIVER VALLEY MALL

e Time contribution: Marketing of center via mall social media and website.

e Personnel contribution: GM to attend all meetings for grant writing and any meetings
prior to and once grant is approved. GM will will be member of Leadership Team. Mall
maintenance will clean out space to ready for construction. Marketing Director to work
with program staff to promote activities.

e Monetary contribution: $384,187.50 of reduced rent will be donated. Market rents
currently = $27/sf. Reduced rent of $5.76/sf will be used. This creates a market rent of
$168,750/year versus the reduced rent of. $36,000/year for this 6,250sf space known
as space 911. River Valley Mall will donate 18 tickets to Cinemark Theatre for teen
focus groups. River Valley Mall will donate $1,000 for the grant writer fund.

e Shared responsibilities: Assist partners in building awareness and building
relationships throughout the community to support the program.

e Additional roles and responsibilities: River Valley will continue throughout the life of the
lease to contribute marketing and event promotion and creation with mall retailers as
partners and other business partners to be identified. Youth who have lost Mall
privileges could earn them back as a result of successfully completing intervention
program.

Community nonprofit (if applicable): Lancaster Family Y

e Time contribution- Once a month 4 hours ($720)
Personnel contribution- Instructor/Trainer to teach fithess/wellness programs
Monetary contribution- We will cover all supplies/materials needed for our classes
Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities- First Aid class, CPR class, Interactive games
(dodgeball, etc.), Acting class, Song writing class and Yoga.

Community nonprofit (if applicable): Fairfield County Family, Adult and Children First
(FACF) Council;Prevention Works for a Drug Free Fairfield County (FACF
department)
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Time contribution: Prevention Works will host an event one night per quarter for teens
(example ping pong tournament, craft night, anti-drug mural creation) Content of
events would be suggested and developed by teens. Cost estimate for quarterly
events $2,000 (4 hours @ 4 x's year@ 5 people @ $25 = $2,000

Personnel contribution: FACF and Prevention Works will serve on the Leadership
Team for the Center for an estimated $960.00 (12 months @ 2 hours @ $40 = $960).
Lead Teen Advisory Group $2,025 (15 youth @ 9 mos @ 1 hour @ $15 = $2025)
Monetary contribution: Prevention Works will purchase literature, videos, etc. for use
by Center related to substance abuse and/or mental health at an estimated cost of
$1,000.

Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities: n/a

Community nonprofit (if applicable): Big Brothers Big Sisters of Fairfield County

Time contribution- Approximately 4-5 hours per week

Personnel contribution- Mentor Training for formal and informal mentors and staff; Sit
on Leadership Team.

Monetary contribution- n/a

Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities- assist program staff to develop and implement
student screening and intake processes; report on program intake using multiple
screening and evaluation tools; one on one mentoring and counseling

Community nonprofit (if applicable): ADAMH Board

Time contribution- Approximately 2-3 hr per month

Personnel contribution- Executive Director will sit on Leadership Team. In kind mental
health first aid training

Monetary contribution- $12,500 per year in years 2 and 3 through local or grant funds
Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities- in kind prevention programming via ADAMH
Network of Care (Behavioral Healthcare)

Community nonprofit (if applicable): Juvenile Court of Fairfield County

Time contribution- Approximately 2-3 hrs per month

Personnel contribution- Leadership Team

Monetary contribution- $12,500 per year in years 2 and 3 through local or grant funds
Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities- assist program staff to develop and implement
diversion and prevention programs for at risk youth; when appropriate hold diversion
program activities at Center to allow other youth to participate also

Community nonprofit (if applicable): Fairfield Co ESC/Success Center

Time contribution- Approximately 2-3 hours per month

Personnel contribution- Leadership Team member, support project staff in accessing
district leadership to provide information and supports for program activities

Monetary contribution- n/a

Shared responsibilities: volunteer and student recruitment; labor for facility renovation.
Additional roles and responsibilities- Collaborate with partners, district administration
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to align Connections activities with LCS Career Advising and Student Success Policies



