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Thank you for the opportunity to apply for the Community Connectors Grant.  This is an exciting time
 for us all.  The partnerships that have been created and the program to be delivered will truly have
 an impact on children and youth in Fairfield County.  We have gathered school districts, faith based
 organizations, local non-profit organizations, Juvenile Court, and the River Valley Mall to connect
 students to role models to motivate and inspire long term success in school and in the workplace. 
 We are ready to implement this program if awarded.  Please feel free to call me or any of our
 community partners if you have questions.  Thanks again to the Ohio Department of Education and
 the Governor’s office.
 
Respectfully,
Sherry
 
Sherry Orlando, CPO
United Way of Fairfield County
Lancaster, OH 43130
740-653-0643
www.uwayfairfieldco.org
 
" I am of the opinion that my life belongs to the whole community and as long as I live, it is my privilege to
 do for it whatever I can.  I want to be thoroughly used up when I die, for the harder I work, the more I
 live." 
    - George Bernard Shaw
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Application Template  
United Way of Fairfield County Youth Connections 



Center  
 



Application Section I: Community Connectors Program Description 
1. The target population is students grades 5-12. Identify the grade level or levels at each school                



that your program will be targeting. Programs may serve students in one or more grade levels.  
Lancaster: LHS Gr 912; Ewing and Sherman Middle Schools Gr 68; Cedar Heights, East, Medill,                             
Sanderson, South, Tallmadge, Tarhe, West Elementary Gr 5.Walnut Township: HS  Gr 712, ES                              
Gr 56. Amanda Clearcreek: HS  Gr912, MS  Gr68, ES  Gr 5.  
 
2. Provide number of youth in each grade level and at each school your program proposes to serve.  



Connections Youth Center welcomes all Fairfield County youth in grades 512. The table identifies                           
partner district target schools/grade levels. Those youth will be actively recruited to participate in                           
drop in and membership. Project partners anticipate over 1800 will participate in at least one ‘drop                               
in’ activity over the course of the grant period. This was calculated by school and grade level below                                   
as 50% of the enrollment of grades 59 in target schools and 10% of enrollment of grades 1012.                                   
We anticipate 300 will become ‘members’ who complete an intake/registration and work to achieve                           
personal goals.  



  5  6  7  8  9  10  11  12 
LANCASTER HS          235  43  41  40 



EWING     115  117  119         
SHERMAN    115  115  125         



CEDAR HEIGHTS  25               
EAST  35               



MEDILL  26               
SANDERSON  24               



SOUTH  20               
TALLMADGE  24               



TARHE  33               
WEST  35               



Walnut Township ES  20  22             
Walnut Township HS      24  20  25  4  5  5 



AMANDA CLEARCREEK ES  68               
AMANDA CLEARCREEK MS    73  73  68         
AMANDA CLEARCREEK HS          78  14  14  14 



TOTAL (1,814)  310  325  329  332  338  61  60  59 
 



3. Select one: Which of the following best describes the proposed project? Select one. 



A. x Totally new program developed by this organization 
B. ☐ Replication of an existing model in use by others  
 Please provide the name of this model. 
C. ☐ Expansion of an existing program within the applicant organization  
D. ☐ Extension of an existing program to a new setting 



 
 
 



4. Please describe your project. How will it address each of the five Community Connectors core               
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principles and what outcomes will you use to measure success. 
PROJECT PARTNERS: NonProfit Applicant: United Way of Fairfield County. Business Partner:                     
River Valley Mall. Eligible Districts: Lancaster Schools, Amanda Clearcreek Schools, Walnut                     
Township Schools. FaithBased Organizations: Faith Memorial Church, First Baptist Church. Other                     
Partners: Fairfield Co Educational Service Center, Fairfield Co Juvenile Court, Fairfield Co Family                         
Adults and Children First, Lancaster Family Y, Big Brothers Big Sisters of Fairfield County,                           
Prevention Works, Fairfield County ADAMH Board.  



United Way of Fairfield County (UWFC) is focused on collective action establishing goals,                         
identifying strategies and measurements and mobilizing the resources people and financial – to find                           
and deliver solutions to the problems keeping our community from being even stronger. River                           
Valley Mall approached UWFC in November 2014 explaining that youth, especially those in grades                           
59, ‘hang out’ at the mall without adult supervision and are often involved in a variety of risk taking                                     
behaviors. Annually, youth are removed from the mall at twice the rate of adults. Search Institute                               
research shows youth who begin these behaviors in middle school are significantly more at risk as                               
they transition through high school into adulthood. Districts shared that by Fall 2015 they must                             
create Career Advising and Student Success Plan policies connecting at risk youth to embedded                           
academic and social emotional supports and all youth to career awareness, exploration and                         
planning.Successful youth transition is a United Way Bold Goals so these challenges greatly                         
resonated. Rather than admiring the problem, Mall leadership and UWFC posed a question to                           
school districts, businesses and faith based organizations : “How might our community work                         
together to reenvision youth services so all youth have a safe and supportive location at the Mall                                 
where youth can convene for fun, but that also connects them with academic, college/career and                             
social emotional supports youth need to thrive?”.   



Together, UWFC and partners will repurpose vacant space (formerly Damon’s Restaurant) in                       
River Valley Mall to create Connections Youth Center (Connections), a safe and supervised place                           
where middle and high school youth can convene to laugh, learn, grow and thrive. Connectionswill                               
target youth in grades 59 for membership and participation in program activities. Youth in grades                             
1012 will be peer mentors and participate in college/career exploration and planning. While any                           
young person can come to Connections and membership is not required, Connections will strongly                           
encourage membership so youth can get the greatest benefit from program activities. Members                         
Only activities will be targeted to members’ specific needs, goals and interests. Parents/guardians                         
will register their youth and give permission to attend programs and activities. Community partners                           
will create new programs and/or relocate youth programs to Connections with the goal that the                             
majority of Fairfield County youth programs are offered in an area where kids like to hang out  River                                     
Valley Mall.   



Connections will offer drop in and membership programming. Any youth Gr 59 can participate                           
in activities or simply enjoy being with friends in a safe, supervised and fun atmosphere. However,                               
membership has it’s privileges! Members will earn ‘points’ for participation and working toward their                           
personal goals. Points will be converted into prizes (free drinks in cafe, tshirts etc), gift cards to                                 
area businesses, participation in special events, scholarships and other awards. Youth have been,                         
and will continue to be, actively involved in planning and implementation. Youth focus groups were                             
held in February 2015 to provide feedback regarding programming priorities and to develop                         
prize/reward system. Upon award, youth will be recruited to join the planning team because youth                             
voice and empowerment are essential to success. Connections will be open 3 evenings/week (1                           
week night, Friday and Saturday). UWFC will provide staff to supervise and coordinate activities.                           
Youth pastors will create volunteer corps to provide formal and informal mentoring and additional                           
supervision. River Valley Mall will provide security. Connections Youth Center will offer Fairfield                         
County a safe and supervised place where middle and high school youth can convene to Laugh,                               
Learn, Grow and Thrive.  These threads reflect Community Connector Principles of Hope.  



We know that by surrounding youth with opportunities to develop leadership and positive                         
character, they will improve social/emotional development and experience higher academic                   
success. This translates into more youth pursuing postsecondary education/training, which ensures                     
more adults achieve financial stability and solid careers. By working together to create                         
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environments where youth are connected, cared for and engaged, UWFC and partners will                         
incubate and sustain a framework that can be replicated across Ohio. This project will set the state                                 
for all youth to become healthy and contributing adults with the academic and interpersonal skills to                               
reach their fullest potential.   
 



Principles of Hope #2: Character building: Laugh Activities 
Connections Youth Center will have informal spaces with fun, healthy and appropriate activities                         



offering a caring, supportive and supervised atmosphere where young people can ‘drop in’ to be                             
together. Youth focus groups provided insight into what our youth like to do as well as what they                                   
want the space to look and feel like and important programming activities (see Attached Artist                             
Rendering). The space will hold group game spaces such as ping pong, bumper pool, Wii, and                               
Xbox. Lancaster Family Y will help redesign space for programs such as basketball, yoga and other                               
fun, physical activities. UWFC will hire Center Director to coordinate and schedule programs and                           
supervise youth. Youth Pastors will provide volunteers to assist with supervision and be informal                           
mentors. Laugh is centered around informally supporting youth and demonstrating positive                     
character traits. Laugh is informal and driven by youth interest. Adults and youth share power by                               
cocreating programs based on youth interest and need. Volunteer informal mentoring (adults/older                       
HS youth) guide youngsters to develop strong character by showing care and support. Volunteers                           
will play games, have fun and let young people know someone believes in them  always.  
Youth Outcome: By 6/2018, average 200 youth per/week will receive informal mentoring through                         
Center activities.  Measurement: Connections student management data system.  Baseline: 0. 
Community Outcome: By June 2018, at least 50 informal mentors will volunteer once a month at                               
Connections Youth Center.  Measurement: Mentor Attendance records. Baseline: 0.  
 



Principles of Hope #1: Goal Setting for 21st Century Careers; #3 Pathways to Achievement: Learn Activities  
Connections Youth Center will offer short and long term programs to increase academic                         



achievement and future planning. School staff, community partners, parents and youth will recruit                         
members. When a youth joins as a member, they will complete an intake process modeled after Big                                 
Brothers Big Sisters program. Intake will include interest surveys and permission for cross agency                           
sharing to support youth. Youth will create personal goals and earn reward points for participation in                               
activities aligned to individual goals. As goals are met, adults and youth will celebrate and then                               
work towards new goals. Community partners will schedule funLearn activities so youth build new                             
skills, hobbies and stay on top of their school work. Activities will include homework help, tutoring,                               
online access, credit recovery or blended learning for high school credit; virtual field trips;                           
visual/performing arts, health/fitness, clubs and hobbies, Career Cruising and OhioMeansJobs K12                     
resources. Learn activities will be aligned to district Career Advising/Student Success policies so                         
youth can  Learn here and at school.  
Youth Outcomes: Annually, 75% of Center members will meet one personal goal created through                           
annual intake meetings. Measurement: Connections student management data system.  Baseline: 0  
Community Outcome: Annually, Center will increase 10% in Learn programs aligned to Career                         
Advising/Student Success. Measurement: Partner list, quarterly program calendar. Baseline: 0.  
 



Principles of Hope Alignment: #4 Building a Sense of Resiliency: Grow Activities 
Connections Youth Center will build partnerships to provide targeted supports for atrisk youth,                         



especially those who have Student Success Plan at school. These youth will be recruited as                             
members, participating in intake and goal setting. They will have formal mentors (Big Brothers Big                             
Sisters BBBS). Small group and individual meeting rooms will allow counseling and diversion                         
programs in more private settings. All members (not just at risk youth) can participate in wellness                               
(social/ emotional/ physical), healthy relationship and prevention programs. Young people can also                       
participate in certification programs such as CPR, First Aid, Babysitting and Home Alone. Schools,                           
families and social organizations can refer youth to any Grow activity. Youth who have lost Mall                               
privileges can earn back the privilege through many of these programs. ADAMH Board will provide                             
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mental health first aid training to all staff/ volunteers so they can identify and refer youth at risk for                                     
suicide, depression or other mental health concerns. BBBS will provide mentor training.   
Youth Outcomes: Center members for 2+ years, report increased social acceptance and healthier                         
attitudes towards risk taking behaviors. Measurement:  BBBS Youth Outcome Survey. Baseline: 0.  
Community Outcome: By 6/2018, Mall will report 50% decrease in number of youth who have lost                               
mall privileges due to poor behavior/misconduct.  Measurement: Mall records. Baseline 2014: 40  
 



Principles of Hope: #3 Pathways to Achievement; #5 Believing in Positive Future: Thrive Activities 
Thrive activities will align with district Career Advising and Student Success Plan policies.                         



Connections Youth Center Partners will provide ‘drop in’ and ‘members only’ hands on, formal and                             
informal college/career exploration, job shadowing and internship opportunities for all youth Gr 512.                         
Fairfield Co ESC offers countywide perpetual license to Career Cruising and OhioMeansJobsK12 is                         
available within it also. Director will expand partnerships to include career tech, higher education                           
and industry partners willing to offer program demonstrations, field trips and excursions to                         
experience the many career fields in high demand within Fairfield County. Area businesses will be                             
encouraged to participate in Ohio’s new Career Exploration Internship Program so HS youth can                           
have paid internships in high demand fields. Center will host college visits, job shadowing and                             
internships in area businesses. Partners will also provide FAFSA filing, tax prep, job fairs, ACT/SAT                             
prep.  
Youth Outcome: Active Center members for at least two years, will report increased postsecondary                           
education aspiration. Measurement:  BBBS Youth Outcome Survey. Baseline: 0.  
Community Outcome: Each year, Connections will show 20% increase in number of partners                         
providing Thrive programs aligned to district Career Advising/Student Success policies. Baseline: 0.  
 
5. Please describe the specific activities your program will conduct. 



(Principles of Hope #3,5) Connections Youth Centerfacility renovation: River Valley Mall will lease                           
the 6,250 Sq Ft space (former Damon’s Restaurant) to UWFC donating 66% of rent as cash match                                 
($ 132,750 annual donation; $ 387,187.50 total). The space needs significant renovations to be                           
completed by Sept 2015 (see Rendering, Appendix). While grant will cover major renovation costs,                           
volunteers will complete labor. First Baptist, Fairfield Christian and Faith Memorial, along with other                           
partners will recruit adult volunteers will mentor youth as they design and renovate space together.  
 



(Principles of Hope #1, 3) Planning: Upon award, UWFC will hire Project Director who will                             
transition into Center’s Director. Director will recruit Youth Planning Team (Gr 79) to codesign                           
Drop In and Members Only programs. Leadership Team and Youth Planning Team will prepare for                             
Center’s September Opening Weekend. Planning will include creating quarterly calendar of events                       
around each Connections thread  Laugh, Learn, Grow, Thrive and developing marketing and                         
communications strategies relevant to youth/families. Director will create Partner Memoranda of                     
Understanding further defining responsibilities. Director will identify specific programs and activities                     
per quarter. Each week, programs will include all threadsLaugh, Learn, Grow, Thriveso there are                               
always fun, engaging and developmentally appropriate activities for drop in youth and members that                           
specifically build Principles of Hope and Developmental Relationships. Youth Pastors will create                       
and train Volunteer Corps of adults and HS students (Gr 1012) as formal and informal mentors and                                 
Center supervisors. UWFC and Mall will create winwin safety and security plan meeting needs of                             
youth, families and the Mall. Partners will plan and implement inkind media campaign (print, social                             
media, in person) to inform youth, families and community of this new opportunity. Additional                           
partnerships will be identified to deepen program services. Big Brothers Big Sisters (BBBS) and                           
Director will design intake and registration processes which meet state/federal regulations and                       
collect data to monitor program outcomes for grant and United Way’s Bold Goals. Center staff and                               
volunteers will participate in training provided by ADAMH Board, Prevention Works and/or BBBS so                           
they have skills needed for formal/informal mentoring, relationship building with youth as well as                           
abuse prevention and first aid (physical/mental health). Director will meet with social agency and                           
district staff to create outreach and referral processes. Director, Youth Planning Team and                         
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Leadership Team will meet regularly to monitor and refine program, measure outcomes and ensure                           
sustainability. During intake, and at least annually, members will identify academic, wellness (social,                         
emotional and/or physical) and college/career aspiration goals, creating strategies to achieve goals.                       
Director and Youth Planning Team will implement and refine incentive processes as youth meet                           
short term and long term goals. At least quarterly, Director will meet with partners to ensure strong                                 
outreach, referrals and progress is made.  
 



(Principles of Hope #2) Laugh activities will always be occurring, so youth can ‘drop in’ and hang                                 
out with friends. Volunteers/informal mentors will be onsite intentionally building relationships and                       
modeling positive character traits. Weeknight programs will mix Laugh with all other threads to                           
encourage youth participation. Weekend programs will be primarily Laugh with some Learn. As                         
our younger youth play games, sports and simply ‘hanging out’ with friends while supported and                             
supervised by healthy, caring adults and older youth, they will begin to also demonstrate the                             
character traits being modeled.  
 



(Principles of Hope #1, 3) Learn activities will focus on academics, physical health/ wellness and                             
visual or performing arts. Homework help/tutoring will be available on school nights. Weekend                         
Learn activities will be games, sports and arts so young people are laughing and learning.                             
Lancaster Family Y will provide monthly physical health and wellness programs. Districts will                         
provide computers and online learning tools so students can complete homework, online courses,                         
do project research and access Career Cruising and OhioMeansJobs K12 resources. Free                       
ACT/SAT Prep is also provided. Connections and schools will align programs to district Career                           
Advising/Student Success policies.  
 



(Principles of Hope #4) Grow activities will be mainly Members Only, targeted to individual                           
social, emotional needs identified during goal setting. Grow activities will include onsite counseling,                         
prevention and diversion programs. At risk youth referred by social service and those with Student                             
Success Plans may have additional supports, specific expectations and/or time frames in to reach                           
their goals. These youth will be highly encouraged to participate in all Center threads so they are                                 
exposed to healthy role models with others making positive life choices. Former members can                           
return to Connections for support when they face life challenges. Program staff will meet with                             
anyone who need help accessing community resources to cope with life stressors building                         
resiliency.  
 
(Principles of Hope #3, #5) Thrive activities are college and career aspiration programs (aligned                           
to district Career Advising Policies) for any youth in grades 512  membership not required.                             
Activities may include college visits and business tours; experiments at Lancaster HS Fab Lab or                             
our county’s new outdoor science labs; job shadow or professional mentoring; and workshops                         
where youth build new career skills. Students can use Career Cruising, OhioMeansJobsK12 and                         
free ACT/SAT prep programs at Connections so they can deepen their thinking about future. The                             
Mall will connect youth with businesses nearConnections who might provide professional mentoring                         
and internship. Partners will encourage businesses to participate in Ohio’s Career Exploration                       
Internship program offering youth paid internships in high demand fields. Financial aid and                         
postsecondary testing/planning supports (Gr 1012) will connect older youth. Youth Planning Team                       
will plan activities to expand a young person’s mind to limitless opportunities and be fun and hands                                 
on.   
 



(Principles of Hope #3, 5) Sustainability. UWFC’s goal is forConnectionsto be self sustaining by                               
2020 as an independent notforprofit organization jointly run by youth and adults. UWFC and                           
partners will immediately begin sustainability planning by creating a team focused on creating                         
strategies to ensure the Center is fiscally/programmatically sustainable. Efforts to include                     
fundraising for operational expenses, developing new partnerships to create new programs, youth                       
recruitment and creation of a 501(c)3 organization. As youth age out, the sustainability team will                             
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develop strategies to continue to engage them as mentors, contributors, volunteers, board members                         
and youth employers.   



 
6. Discuss how program will utilize best practices to ensure success. Are there successful mentor              



programs after which you will model?  Please name program describe what makes it successful.  
Connections was designed around Youth Development Best Practice from three primary research                       



sources  ACT for Youth Center Excellence’s Best Practices for Youth Development Programs                         
(2003), Search Institute’s Developmental Relationships Framework and Big Brothers Big Sisters                     
Mentoring. 



Best Practices for Youth Development Programs (2003): “There are specific features of settings                         
that support positive youth development and can be incorporated into community programs:                       
physical and psychological safety; appropriate structure; supportive relationships; opportunities to                   
belong; positive social norms; support for efficacy and mattering; opportunities for skill building;                         
integration of family, school, and community efforts (Community Programs to Promote Youth                       
Development, National Research Council, 2002)”. The features were identified within best practice                       
settings and each is embedded within our program infrastructure and design. 1. Comprehensive,                         
longterm programs that involve all aspects of a young person's life  home, school, and community.                               
2.Strong relationships with parents/other adults. 3. New roles and responsibilities for youth. 4.                         
Attention to specific youth needs in a physically and psychologically safe environment. 5. Highly                           
qualified and diverse staff that are well trained and committed to the youth development philosophy.                             
6. Opportunities for critical thinking and active, selfdirected learning. 7. Opportunities for critical                         
thinking and active, selfdirected learning. 8. Programs that motivate and convey high expectations                         
for youth.  



Search Institute’s Developmental Relationships Framework(2014):A developmental relationship                 
is a close connection between a young person and an adult or between a young person and a peer                                     
that powerfully and positively shapes the young person’s identity and helps the young person                           
develop a thriving mindset. A thriving mindset is not just to get by in life, but to flourish.                                   
Developmental relationships help young people attain psychological and social skills essential for                       
success in education and in life. Young people can form these relationships with their parents and                               
family members, with their friends and peers, with staff members in their schools and programs, and                               
with caring adults in their neighborhoods and communities. Search Institute confirms that both                         
caring and adults are necessary but not sufficient strands in the broader web of relationships that                               
kids need to succeed. In addition to expressing care, young people also need people in their lives                                 
(both adults and peers) who challenge growth, provide support, share power, and expand                         
possibilities.  



Big Brothers Big Sisters Mentoring Programs: BBBS Youth Mentoring supports the development                       
of healthy youth by addressing the need for positive interaction, thereby reducing risk factors for                             
negative behaviors and enhancing protective factors for positive behaviors. BBBS youth mentoring                       
programs help atrisk children transition successfully into adulthood by helping them stay in school,                           
stay out of trouble, and develop assets they need to become strong, capable adults. We know that                                 
children who have a positive role model are more likely to succeed than those who do not. We also                                     
know BBBS model of onetoone youth mentoring has been proven to help children overcome                           
adversity and beat the odds. National studies conducted by Public/Private Ventures and published                         
by the Society for Research in Child Development provide evidence that children who have a                             
positive role model are more likely to show improvements in academic achievement, selfconcept,                         
lower recidivism rates among juvenile delinquents, and reductions in substance abuse.  



 
7. Describe organization’s previous experience with this type of program OR similar scale, including              
previous evaluations, size, duration of previous  programs, goals, and outcomes. 



Since 1940, United Way  Fairfield County (UWFC) has worked to advance the common good                             
by focusing on education, income and health. These are the building blocks for a good life  a                                   
quality education that leads to a stable job, enough income to support a family through retirement,                               
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and good health. UWFC raises over $1,500,000 annually using a team of volunteers who help                             
educate fellow workers about the growing array of human service needs in Fairfield County. Beyond                             
financial support to local programs,UWFC is partner of choice for many corporations, organizations,                         
agencies, and individuals who want to make a real impact in their community. Because of these                               
partnerships, UWFC can effectively advocate for Fairfield County’s most pressing human service                       
needs. UWFC’s strength is its ability to build partnerships, forging consensus and leveraging                         
resources to make a measurable difference in the Fairfield County community. UWFC is investing                           
over $279,000 in educational programs for 2015 and will provide funding and support to over                             
$900,000 in community investments in the areas of income, health and other important community                           
programs. UWFC works with our partner agencies to complete outcome planning and evaluation for                           
all funded programs. Outcomes measurement is an important tool that strengthens programs and                         
effectively communicates results. All funded programs must complete outcome planning and                     
conduct ongoing evaluation of their programs. These programs must submit logic models and                         
outcome frameworks that demonstrate their measurement plans. In addition, these programs                     
annually report their evaluation data to United Way. UWFC also encourages all programs to use                             
outcome measurement. We provide resources and training on developing and implementing                     
outcome measurement plans.  



BBBS will design and implement formal mentoring activities and monitor youth development                       
outcomes. A national evaluation of BBBS programs found that in addition to positive changes in                             
grades, perceived scholastic competence, truancy rates, and substance use, mentored youth were                       
more likely than nonmentored youth to report improved parent/peer relationships. Because the                       
central component of mentoring programs is the formation of close alliances between mentors and                           
mentees, mentor relationships can offer a model to adolescents of care and support. In doing so,                               
mentors may challenge negative views that adolescents hold of themselves or of relationships with                           
adults and demonstrate that positive, caring relationships with adults are possible. Therefore,                       
helping relationships can become a corrective experience for those children who may have                         
experienced unsatisfactory relationships with their parents.   
Public/Private Ventures, an independent Philadelphiabased national research organization,               



looked at over 950 boys and girls from eight BBBS agencies across the US selected for large size                                   
and geographic diversity. This 199495 study, is widely considered to be foundational to the                           
mentoring field in general and to BBBS CommunityBased program in particular. Approximately half                         
of the children were randomly chosen to be matched with a Big Brother or Big Sister. The others                                   
were assigned to a waiting list. The matched children met with their Big Brothers or Big Sisters                                 
about three times a month for an average of one year. Researchers surveyed both the matched and                                 
unmatched children, and their parents on two occasions: when they first applied for a Big Brother or                                 
Big Sister, and again 18 months later. Researchers found that after 18 months of spending time with                                 
their Bigs, the Little Brothers and Little Sisters, compared to those children not in our program, were:                                 
46% less likely to begin using illegal drugs, 27% less likely to begin using alcohol, 52% less likely to                                     
skip school, 37% less likely to skip a class and 33% less likely to hit someone. They also found that                                       
the Littles were more confident of their performance in schoolwork and getting along better with their                               
families.  
 



8. What will make collaboration successful? What will  indicators) of success be for this collaboration? 
Project outcomes are described in Evaluation Plan (p10) are critical indicators of successful                         



collaboration. UWFC also anticipates increases key youth development measurements identified as                     
our BOLD GOALS. We measure this annually at a community level and anticipateConnectionswill                             
help further these goals. Decrease Risk Factors Among Youth: 33% of high school seniors will                             
report having never used alcohol, 65% will report never having used marijuana, 85.7% will report                             
having never used another person's prescription for nonmedical purposes, and 98% will report                         
having never used heroin. Increase Social Competencies and Protective Factors: 90% of high                         
school seniors will report having a trusted adult at home and 70% will report having a trusted adult                                   
at school in which they can confide. Increase High School Graduation Rates and Career Access: at                               
least 95% of HS seniors will graduate. Finally, the ultimate indicator of successful collaboration will                             
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be long term sustainability of Connections Youth Center as an independent not for profit serving                             
Fairfield County youth.  



 



Application Section II: Program Management 
 
9.Leadership Team: The leadership team should be comprised of no less than one member of each                 



partnering organization. Please provide a brief bio of each leadership team member, including a brief               
description of the team member’s passion for the program and interest in working with young people.  
Connections Youth Center Leadership Team consists of all required partners including                     



representatives from 16 partnerscommunity nonprofits, faith based organizations, eligible school                   
districts and business partners. See attached Leadership Bio Worksheets for more information.  



 
 
 
 
10. A timeline of all major activities must be provided. Assessment, planning and initial training               



must be completed by September 7, 2015. Services must begin by September 7, 2015.  
Year One 



Spring 2015: Contracts/MOUs signed; Project Director begins; Youth Planning Team created and                       
begins; continue Leadership Team meetings; media announcements; finalize               
marketing/communication plans, update partner web pages and social media; Architect and                     
contractor finalize renovation plans; Board meetings with partners and school districts to promote                         
collaboration and understanding.   
Summer 2015: Renovations to facility; Community adults mentor youth during renovations; Youth                       



Planning & Leadership Team meetings continue; begin marketing and communications; Youth                     
Pastors begin Volunteer Corps recruitment; Project Director expands partnership opportunities and                     
creates additional contracts/MOUs; Finalize Center Calendar for Sept  Dec 2015; work with                         
districts student recruitment/marketing details; Finalize safety and security plan with Mall staff and                         
security providers; BBBS & Director finalize intake/membership process and data collection;                     
Incentive/Reward program drafted; create Opening Weekend Kickoff Events; Staff/volunteer                 
training; UWFC Board Presentation on Progress. Sustainability Subcommittee created and initial                     
meeting.  
Fall 2015: Continue timeline activities from last quarter, add: Finalize Renovations, Opening                       



Weekend Kickoff. Fine tune processes: intake/membership, safety/security, volunteer recruitment,                 
incentive/ reward program, data collection, marketing/communications. Plan College/Career               
(Thrive); UWFC Board Report. Sustainability Subcommittee report to UWFC Executive Director.   
Winter 201516: Continue timeline activities from last quarter, add: renovation punch list; Director                         



expands partnership opportunities; create contracts/MOUs; UWFC Board Report. Sustainability                 
Subcommittee report to UWFC Executive Director.   



Year Two 
Spring 2016:  Continue last quarter timeline activities, add: Annual Ohio Dept of Education report.  
Summer 2016: Continue last quarter timeline activities, add: Center summer schedule based on                         



youth and community interest; Create plan for Fall Expansion and Finalize Center Fall Calendar;                           
Sustainability Subcommittee Business Plan to UWFC Executive Director.  UWFC Board Report 
Fall 2016: Continue timeline activities from last quarter; Sustainability Subcommittee completes                     



application for 501(c)3 status and finalizes Business Plan. UWFC Board Report 
Winter 201617: Continue timeline activities from last quarter, add business plan implementation.  



Year Three  Quarterly Timeline is same as Year Two  
 



11. Describe the implementation process for reaching the following milestones:  
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel; 
Timeline to develop screening process: 4/ 2015 8/2015: approved by UWFC before opening 



8 











Personnel: UWFC hires 1 full time employee ( Director) UWFC will follow local, state, federal law                               
and Board policies/procedures for screening, orientation, supporting and monitoring. Director                   
reports to United Way Executive Director and complete background check requirements per Ohio                         
law.  
Formal Mentors: Director adapt Big Brothers Big Sisters’ (BBBS) volunteer application for Formal                         
Mentors (11 or small group settings with at risk youth). Written application with general                           
demographics, background, interest and references, and copy of government issued ID/driver's                     
license. Proof of auto insurance will be required if Mentor may transport youth. References,                           
including background check, will be checked as required by Ohio law. Background check includes                           
search of public domain records, driving records check, juvenile/adult criminal history check, military                         
records, and other records where required by local, state, or federal law for volunteers working with                               
youth. Mentors have personal interview and receive training described below. Director/BBBS                     
codesign processes for recruiting, training, supporting and monitoring formal mentors consistent                     
with UWFC/ BBBS expectations.   
Informal Mentors: Director/youth pastors codesign processes for recruiting, training, supporting and                     
monitoring informal mentors consistent with UWFC expectations and best practices for healthy                       
youth development. Informal Mentors will never be alone with youth. Director and/or properly trained                           
and background checked adults will always be in the Center and available to support/ monitor them.                               
Informal Mentors will complete an application and interview process. They will receive training on                           
effective relationship building, healthy youth development and first aid (physical and mental health).   
Volunteer/Paid Program Providers: Center will screen volunteer and paid program providers. With                       
the exception of counseling, program providers will not work 11 with youth. Unless program                           
provider meets BBBS standards to work alone with youth, there will always be Center staff and/or                               
other properly trained and background checked staff/volunteer present and available to                     
support/monitor.  



b. Identification and intake process for mentees; 
Timeline to develop intake process: April 2015 August 2015. All processes approved by UWFC                           



Director prior to Center opening. August 2015, intake process shared publicly.  
Parent Permission/Drop In Registration: Parent/Guardian and youth fill out demographic, interest,                     
permission & emergency contact info (members and drop in) Parent/guardian and youth receive                         
facility tour and invited to join as a member. Youth sign in/out every time they enter or leave Center.   
Member Intake Process: Member complete intake form that is more detailed information than Drop                           
In Registration/Parent Permission and includes information about youth’s background, interests and                     
goals. Center staff and youth cocreate goals and action steps to reach goals. Goal attainment align                               
with prizes/ rewards. Parents asked to sign multiagency information sharing document so youth                         
can participate in programs and services. At risk youth (referral based) will receive a Formal Mentor                               
who will work with them to achieve their academic, social, emotional and career aspiration goals.   
 



c. The means by which you will involve families of youth in your program;  
Families will always be welcome to be involved in program activities. The first time a young                               



person wants to come to Connections, a parent/guardian will be asked to visit encouraging bond                             
development with youth, staff and Center. This bond will encourage families to want to participate in                               
Center opportunities. Parents, older siblings, grandparents and other family members can volunteer                       
as informal mentors. Parents and guardians can stop by at any time for a tour or to just hang out                                       
with their kids. During ‘intake’ and at least annually thereafter, the Center will have goal updates                               
where staff or mentors meet with families to discuss each member’s progress towards meeting                           
his/her personal goals. As they achieve these goals, the Center will host celebrations where they                             
invite families and community partners to share in every young person’s success. Connections will                           
always be in search of new programs and opportunities for family members to share their work,                               
hobbies or life experiences. Flyers, social media and partner websites will provide families with                           
additional ways to know what is happening and become involved throughout the year. A web based                               
calendar will have information about how family members may volunteer to teach a new program,                             
host a job shadow experience or a field trip. Center staff will communicate with parents when youth                                 
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are demonstrating risk taking behaviors, offering advice and resources to support parents and                         
youth. Families in need of support may reach out to staff and volunteers for referrals to community                                 
programs.   



 
ongoing training of mentors throughout the program, including topics and                   



frequency; 
Big Brothers Big Sisters will provide training to formal and informal mentors and all program staff.                               



All training will adhere to Big Brothers Big Sisters of America Standards which require that                             
volunteers, parents and children receive education and training on child sexual abuse prevention at                           
the time of enrollment, with annual updates thereafter. Based on effective prevention practice                         
research by experts in the field, BBBS has developed volunteer, parent and child education                           
materials including recommended resources on child abuse prevention, bullying prevention and                     
internet safety from outside organizations such as: Prevent Child Abuse America, National Center                         
for Missing & Exploited Children, Nonprofit Risk Management Center. To achieve the greatest                         
effectiveness in building children’s personal safety skills, the messages contained in the education                         
and training of program participants at enrollment are reinforced regularly through match support                         
structures. For more information (See BBBS Mentor Training Attachment).  



 
 
 
 
 



d. Assessing fiscal accountability and faithful implementation of project plans;  
 
Financial accountability and organizational oversight are key components of the United Way                       



organization. Stewards of over a million dollars annually, the United Way’s Board has approved                           
Financial and Accounting policies for use by employees. United Way will act for the good and                               
betterment of the organization, exercise reasonable care in decisionmaking and not place the                         
program or organization under unnecessary risk. The United Way will strive to be objective, honest,                             
trustworthy, reasonable and efficient. United Way’s Chief Financial officer will administer all funds                         
associated with this grant and will ensure compliance with applicable regulatory requirements. We                         
will provide monthly review of all financial income and expenditures and also documents governing                           
the implementation of this program. 



 
e. Any other critical information you would want Community Connectors team to know.  
As a result of youth input, an artistic rendering of proposed space is included in attachments.                               



Even the renovation process will be mentor driven so youth are full partners in creating the space                                 
they will use for future mentoring. This project will support all districts in meeting Ohio’s new career                                 
advising and dropout prevention requirements in a manner that can be sustained long term locally,                             
and replicated in Ohio.  



 
12. Describe how partners plans to contribute to the overall program plan including, but not 



limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment. 
Given the depth and diversity of UWFC partnerships, please see attached Roles and                         



Responsibilities Worksheet.  
 



Application Section III: Evaluation Plan  
13.The evaluation plan is intended to provide lead organizations with a framework that will ensure                



program is on track to positively impact the lives of students and identify needs for additional support                 
when challenges arise. Each evaluation plan must list the scope of work and describe the following: 



10 











Evaluation Scope of Work: Project Director, with support from Evaluation Manager and BBBS, will                           
manage Evaluation that will consist of process and outcomes data collection and reporting. Process                           
data collection and reporting will include (but is not limited to): minutes/attendance at planning                           
sessions; information regarding extent to which activities are completed on time and the project                           
stays within budget; training evaluations; student and volunteer recruitment plan completion and                       
strategies for improving processes and outcomes. Outcome data will be directly aligned to success                           
indicators described below. Evaluation Manager will provide a Progress Monitoring Tool that will                         
track process and outcomes data for reporting. Student attendance and referral program will be                           
purchased to monitor individual member data for reporting and participation records.  
 
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each 



month, mentor training hours, etc. for ongoing reporting; 
Project will purchase computer program to track student data and monitor attendance. Students                         



will sign in/out. Programs supervisors will provide attendance for number of students served                         
(unduplicated counts)/month. Youth who receive a formal mentor will be enrolled into BBBS or                           
another partner organization for formal mentoring. That program will report number of hours of                           
contact per month between student and their mentor each month to Project Director for ongoing                             
reporting.  
 
b. Gathering of data to measure progress of program towards meeting the selected goals; 



Project Director will use Progress Monitoring Tool (from Evaluation Manager) to track activity                         
progress and completion for monthly and quarterly data collection. Evaluation Manager will assist                         
Project Director in ongoing process and outcome management. Monthly: data collection for                       
process/outcomes evaluation; reports to Leadership Team for use during planning and evaluation                       
sessions (twice/month) Quarterly: process/outcomes reports to Leadership Team and United Way.                     
During Year 1 Project Director, Evaluation Manager, United Way Director and BBBS will meet twice                             
a month to develop,implement and fine tune reporting systems. Years 2 and 3 meetings will occur                               
monthly. Project Monitoring Tool will be web based so all partners can access information and keep                               
track of progress towards identified goals. BBBS Youth Outcome Survey will be administered upon                           
intake to all members and annually thereafter. Post training evaluations surveys will track                         
participation and outcomes from mentors (formal/informal) and program staff who participate in                       
trainings. At least annually, members and frequent drop ins will participate in locally designed                           
program surveys and focus groups to determine program satisfaction and garner new ideas for                           
improving program success. 
 



c. Projected indicators of success; and 
Enrollment: Y1: 100 members/500 drop ins. Y2: 200 members/1000 drop ins. Y3: 300                         



members/1800 drop in 
 



Principles of Hope #1 (Goal Setting for 21st Century Careers).Youth Outcomes: Annually, 75%                           
of Center members will meet one personal goal created through annual intake meetings.                         
Measurement: Connections student management data system.  Baseline: 0   
Principles of Hope #2 (Character building). Youth Outcome: By 6/2018, average 200 youth                         
per/week will receive informal mentoring through Center activities. Measurement: Connections                   
student management data system.  Baseline: 0. 
Community Outcome: By June 2018, at least 50 informal mentors will volunteer once a month at                               
Connections Youth Center.  Measurement: Mentor Attendance records. Baseline: 0.  
Principles of Hope #3 (Pathways to Achievement)Youth Outcome: ActiveCenter members for at                           
least two years, will report increased postsecondary education aspiration. Measurement: BBBS                     
Youth Outcome Survey. Baseline: 0.  
Community Outcome: Annually, Center will increase 10% in Learn programs aligned to Career                         
Advising/Student Success. Measurement: Partner list, quarterly program calendar. Baseline: 0.  
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Principles of Hope #4 (Building a Sense of Resiliency)Youth Outcomes:Center members for 2+                             
years, report increased social acceptance and healthier attitudes towards risk taking behaviors.                       
Measurement:  BBBS Youth Outcome Survey. Baseline: 0.  
Community Outcome: By 6/2018, Mall will report 50% decrease in number of youth who have lost                               
mall privileges due to poor behavior/misconduct.  Measurement: Mall records. Baseline 2014: 40  
Principles of Hope #5 (Believing in Positive Future).Youth Outcome: ActiveCenter members for                           
at least two years, will report increased postsecondary education aspiration. Measurement: BBBS                       
Youth Outcome Survey. Baseline: 0.  
Community Outcome: Each year, Connections will show 20% increase in number of partners                         
providing Thrive programs aligned to district Career Advising/Student Success policies. Baseline: 0.  



 
d. Anticipated barriers to successful evaluation including outcomes collection/measurement. 
Local capacity to effectively complete evaluation tasks is a barrier. United Way (UWFC) will                           



contract with Evaluation Manager to create and implement Progress Monitoring Tool and support                         
Director in collecting and managing data effectively. Progress Monitoring Tool will be refined over                           
time to provide high quality, useful data. BBBS will provide outcomes data to the project through its                                 
survey tools for youth and mentors (See Youth Outcome Survey Attachments). Assessing student                         
and community perception of the program success is a barrier. Outcomes monitoring will include                           
both formative and summative data. This will help partners see changes in small increments that                             
may not be noticeable through more in depth perception surveys. Youth Focus Groups will also be                               
used to ensure student perspective is captured regularly throughout the process.  



 
14. Applicants are to complete the program model. 
See attached Program Model. 
 



Application Section IV: Sustainability 
15. Describe how you plan to maintain the program after the grant funding period. Include a                



discussion about financial sustainability and sustainability of the partnership commitment. Applicants           
are not required to include cash as part of their local contributions; however, funding sustainability is                
critical to the Community Connectors program. Applicants that show the potential for funding             
sustainability will be given preference in application scoring.  



 
By 2020, UWFC plans for Connections Youth Center to be self sustaining as an independent                             



notforprofit organization jointly run by youth and adults. Connections will require more funds to                           
operate than will be available through Community Connectors Grant. Partners have already gone                         
together and secured funds to support grant writing efforts for this and other grants. As                             
demonstrated in Budget Narrative, additional cash match is provided by partners during year 2 and                             
year 3, showing a strong financial commitment to this project. As a United Way program,                             
Connections will have access to local and national funders that can leverage resources typically                           
unavailable to start up organizations.   



Upon award, a sustainability subcommittee will be formed to design and implement strategies to                           
ensure the Center is fiscally and programmatically sustainable. Responsibilities include fundraising                     
for ongoing operational expenses, developing new partnerships to create new programs, youth                       
recruitment and creation of a 501(c)3 organization. Partners will write for a 21st Century Community                             
Learning Center grant to expand services. United Way will consider possible future funding and will                             
coordinate grant writing to sustain the project longterm. Districts will provide access to technology                           
and tech resources to the site which will decrease ongoing operational costs. River Valley Mall is                               
very excited about this project and is not actively searching for other tenants for this space which                                 
has been empty for nearly 10 years. While the space is a great location for a Youth Center there                                     
are very few businesses that would be interested in the space. The mall is also donating a portion                                   
of the rent to United Way. As youth age out, sustainability team will develop strategies to continue to                                   
engage them as mentors, contributors, volunteers, board members and youth employers. Through                       
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this process Connections will be truly sustainable. Young people whose lives have been touched by                             
the Center will be ready, willing and able to give back and support the next generation’s youth.  
 
See Budget Narrative for additional sustainability information. Each budget item has                     



specific description regarding how that particular expense will be sustained beyond the                       
length of this grant.  



 



Application Section V: Program Budget 
16. Complete the budget form attachment and justify each of the budget items by creating a budget 



justification. 



See attached.  
 
 
 
By clicking this box, x I (Insert Name) Sherry Orlando  agree, on behalf of this applicant, and any or 



all identified partners, that this application and all supporting documents contain information 
approved by a relevant executive board or its equivalent.  
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YOUTH OUTCOMES SURVEY 



 



 



Introduction to the Survey for the Littles: 



 



Before we get started, I’d like to tell you a little bit about the survey you will take today. The 



questions in this survey will ask you about how things are in school and at home. It will only 



take about 10 minutes. (School-Based: You will be asked to take this survey again at the end 



of the school year). (Community-Based: You will be asked to take this survey again about 



one year from now).  



 



There are no right or wrong answers – just please answer all of the questions on this survey 



as truthfully and completely as possible.  If you do not want to answer a question, we can 



leave it blank, however, everything you tell us will be kept private. Your answers will not be 



shared with your parents or guardians, your Bigs or your teachers. When we put the 



information that you give us together, your name will not be used.  



 



Kids of all ages take this survey and we start by reading it out loud to everyone, even if they 



can read it on their own.  After we get through a few pages, if you feel like you’d rather 



complete the rest on your own, just let me know. 



 



Thank you for your help. 



 



 











    For Agency Use Only 



Agency ID: ____________     Today’s Date:___________________ 



Match ID:  __________   Date Completed:  __________ \ 



Length of match when administered (in months):  __________ Youth Age:  __________           



 



Male  0  Female  1      CB 1     SB  2 Other  3   



Ethnicity:   White  1     Black  2     Hispanic  3     Asian  4     Native American  5     Other  6 



Age of mentor:__________________   Gender of Mentor:  Male  0  Female  1 



 



 



 



 



 



These questions ask how you feel about yourself and other kids.  For each 



sentence, decide how true the sentence is for you.  Then circle one number that 



fits best.   



 



If you think the statement is NOT AT ALL TRUE, circle “1”; if you think the 



statement is NOT VERY TRUE, circle “2”; if the statement is SORT OF TRUE, 



circle “3”; or if you think the statement is VERY TRUE, circle “4.” 



 



 



 
(Circle One) 



Not At  



All True 



Not Very 



True 



Sort Of 



True 



Very 



True 



1. I am always doing things with a lot of kids. 1 2 3 4 



2. I wish that more people my age liked me. 1 2 3 4 



3. I find it hard to make friends.                             1 2 3 4 



4. I would like to have a lot more friends. 1 2 3 4 



5. I am popular with others my age. 1 2 3 4 



6. I have a lot of friends. 1 2 3 4 











 



 



 



These questions ask how you feel about yourself, school, and your teacher(s).   



 (Circle One) 



Not At 



All True 



Not Very 



True 



Sort Of  



True 



Very  



True 



7. I have trouble figuring out the answers in  



school. 
1 2 3 4 



8. I feel that I am just as smart as other kids. 



my age. 
1 2 3 4 



9. I am very good at my schoolwork.                     1 2 3 4 



10. I’m pretty slow in finishing my school 



work. 
1 2 3 4 



11. I often forget what I learn. 1 2 3 4 



12. I do very well at my class work. 1 2 3 4 



 



 



 



 



 



 



MY PLANS FOR HIGH SCHOOL AND COLLEGE 



These sentences are about your plans for high school and college.  Circle one 



number to show how sure you are about each question.  



 



 If you are NOT AT ALL SURE, circle “1”; if you are NOT REALLY SURE, circle 



“2”; if you’re MOSTLY SURE, circle “3”; and if you’re VERY SURE, circle “4.” 



 



  How sure are you that you will… 



(Circle One) 



Not At All 



Sure 



Not Really 



Sure 



Mostly  



Sure 



Very  



Sure 



13. finish high school? 1 2 3 4 



14. go to college? 1 2 3 4 



15. finish college?         1 2 3 4 



  



  











 



 



Thinking about the grades and marks you are getting in school, please circle 



how you are doing. 



 



 



 



 



 



 



 
 



In the next questions think about how you feel when other kids your age do 



certain things. 



 



What do you think about kids your age: 



(Circle One) 



It’s not 



okay 



It's sort of 



okay 



It’s 



mostly 



okay 



It’s perfectly 



okay 



20. Using tobacco (cigarettes, cigars, 



smokeless or chewing tobacco)? 
1 2 3 4 



21. Taking drugs that aren’t given to them by a 



doctor or parent? 
1 2 3 4 



22. Drinking alcohol without their parents 



knowing? 
1 2 3 4 



23. Skipping school without permission? 1 2 3 4 



24. Hitting someone because they didn’t like 



something they said or did? 
1 2 3 4 



25. Breaking rules in school? 1 2 3 4 



26. Being late for school? 1 2 3 4 



 (Circle One) 



Not Good At 



All 



(F) 



Not So Good  



(D) 



Good  



(C) 



Very Good  



(B) 



Excellent  



(A) 



16. Mathematics 1 2 3 4 5 



17. Reading or 



Language Arts 
1 2 3 4 5 



18. Social Studies 1 2 3 4 5 



19. Science 1 2 3 4 5 











These questions ask about how things are going with your parents or 



guardians.  If you live with two parents, please think about the parent or 



guardian you feel the closest to when you answer these questions. 



 



 



 



How often do I feel that… 



(Circle One) 



Hardly 



Ever 



Not Very 



Often 



Some- 



times 



Pretty 



Often 



27. My parents respect my feelings. 1 2 3 4 



28. My parents accept me as I am. 1 2 3 4 



29. When I’m angry about something, my parents try to 



be   understanding. 



1 2 3 4 



 



 



 



These questions ask about some behaviors you might have engaged in the 



past 30 days. Please remember that ALL of your answers will be kept private.  



 



   



 



 



How often, in the past 30 days have you … 



(* if you’re answering this question in July-



September, reply for last May) 



(Circle One) 



Never I have 



done this, 



but not in 



the last 30 



days 



I did it 1-



2 times in 



the last 



30 days 



I did it 3 



or more 



times  in 



the last 30 



days 



30. Been absent from school? 1 2 3 4 



31. Been late for school? 1 2 3 4 



 



 



32. Right now in your life, is there a special adult (not your parent or guardian) who you often 
spend time with?  A special adult is someone who does a lot of good things for you.  For 
example someone (a) who you look up to and encourages you to do your best, (b) who really 
cares about what happens to you, (c) who influences what you do and the choices you make, 
and (d) who you can talk to about personal problems? 



 



 No, I don’t have a special adult in my life right now.  



 Yes, I do have a special adult in my life.  



 



This question asks about some behaviors you might have engaged in the past 



12 months (year). Please remember that ALL of your answers will be kept 



private.  



 



   











 



 



In the last 12 months, have you … 



 



(Circle One) 



Never Yes, 1 to 



2 times 
Yes, 3 to 



4 times 
Yes, more 



than 5 



times 



33. Been arrested for a crime, offense, and /or a 
violation? 



1 2 3 4 



 













United Way of Fairfield County:  Connections  Youth Center



The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the
justification for the expended funds for the devoted program. Insert explanation of how each of the following
expenditures was calculated and the justification for the expended funds for the devoted project.



A.  Payroll Expenses
United Way of Fairfield County will hire a full time equivalent Project Director.  Project Director will be hired at start of
project and will transition into the position of Connections Youth Center Director as the center is opened.  Project Director
will be paid a salary commensurate with non-profit director within the county.   Project Director will be responsible for all
grant related outcomes and will also be the only full time staff member for Connecitons Youth Center.  This person will be
on site at all times the center is open and will supervise center, handle recruitment and registration for youth, organize
volunteers and programming. Y1: 48,000, Y249,440, Y3:50923.  This salary includes  cost of living increase per year aligned
with other United Way staff positions. (Sustainability notation:  While the entire salary of this position is funded through
the grant all three years, United Way is confident that by Y4 the Center will have raised enough funds locally to continue
to fund the position long term.)



B.  Payroll Fringe Benefits
Annually, payroll fringe benefits for the Project Director will be approximately 20%.  This includes benefits associated with
full time employment at United Way.  Y1: 9,960, Y2: 10,106, Y3: 10252. (Sustainability notation:  Benefits will continue as
part of Project Directors salary.)



C.  Travel
Staff travel is estimated at $1000 per year.  This travel fund is for transporting youth to activities when those activities are
off site.  Mentor travel and all other staff travel will be considered in kind.  (Sustainability notation: Over the course of the
grant, United Way and partners will partner with local transportation providers and/or school districts to design ongoing
travel arrangements that are conducive to long term sustainability.  )



D.  Supplies
Youth Center Programs will require ongoing materials and supplies .  For example, paper, notebooks, writing utensils,
games (electronic, board, bumper pool etc) will be needed regulary.  In addition, all programs such as arts/crafts, tutoring
and other short term program materials will be needed throughout the year.  Project Director will need office supplies
also.  During Y1, supply estimate is lower than all other months because the Center will not open until fall so material
needs will be less.  Y1: $1000 per month * 10 months - during renovation supply funds will not be needed so we only
calculated 10 months.  &2 and Y3: $1665/mo * 12 months.  (Sustainability notation:  As part of ongoing planning and
partnership efforts, United Way has already begun reaching out into the community to accept supply donations.  Those
donations will help offset the cost of supplies. Additional fundraising will occur to continue to fund supplies at the level
needed for program sustainability.)



E.  Equipment
In order to ensure all youth are safe, the Center will purchase and install cameras.  We will also purchase a computer to
monitor cameras.  The computer will be used by security officer and project director throughout the project for safety.
This expense is only needed during Y1 and is estimated at $2300 for camera/equipment and installation and $1000 for
computer.  (Sustainability notation: Additional equipment such as computers and TVs will be donated.  A local business
has already donated several flat screen TVs that will be used throughout the center.   School districts will provide
computers and software so that youth can access homework help, academic resources and online courses at the center.
This will be very important since some students do not have internet or computer access at home.  )



F.  Contracted Services



Budget Narrative
Grant Applicant:   



Summary



Direct Costs











United Way will contract with River Valley Mall (or their security subcontractor) to provide security services.  Whenever
the Center is open to youth a Security Officer will be present. This will ensure youth always in a safe and supervised
environment.  River Valley Mall estimated security costs to be $15/hr.  Y1: estimated 780 hours @ $$11,700, Y2 and Y3
estimated 1000 hours per year @$15,000 annually.   The project will also set aside $4000 per year to provide
transportation services through Lancaster Public Transit.  This will allow access to 1600 one way trips @ $2.50 per trip.
This service will be used to help transport youth to or from the center when they are not able to secure a ride.  It can also
be used for college/career exploration events in the community when the center is offering programs off-site.
(Sustainability notation:  Security will be an ongoing cost and will be a primary focus for ongoing operational expenses.
Upon award, United Way will reach out to Lancaster PD and Fairfield Co Sheriff's Dept in an effort to create other win-win
partnerships that would allow police presence on site for relationship building and security at minimal cost to the center.
In general, transportation is the responsiblity of families.  Currently 100+ young people find their way to the mall every
weekend.  However, United Way and partners are dedicated to find ways to connect with underserved youth and
transportation vouchers may be the only way some youth can ever come to the center.  The budget for this will remain
small, but area churches and other organizations such as Rotary Club and Chamber can be good partners to offset these
costs in the future.)



G.  Training
There will be no training costs associated with this progam for staff or mentors. While all staff and mentors will be
required to complete a variety of training, it is all kind kind through Big Brothers Big Sisters of Fairfield County and/or the
ADAMH Board.  Lancaster Family Y and other partners will also provide training programs such as First Aid and internet
safety. Each of these organizations will provide 100% of the required and recommended training at no cost. (Sustainability
notation:  this relationship will continue post-grant.)



H.  Evaluation
An Evaluation Manager is an essential support to the project to ensure that data is collected , managed and reported
appropriately to measure project outcomes.  Project Director will have significant responsibilities and will not have time to
manage evaluation reporting alone.  Evalution Manager will provide Progress Monitoring Tools and will work closely with
Project Director and Big Brothers Big Sisters staff to design reports necessasry to report both progress and outcomes.
$15000 per year will be provided to an external contractor to manage this process.  It is estimated that the Evaluation
Manager will work 600 hours per year at a rate of $25 per hour.  (Sustainability notation:  Evaluation Manager is a
contracted service that will not be continued post grant.  At that point systems will be in place so Center Director can
monitor ongoing outcomes related to Center success and required by the Center's future funders.)



I.  Other Program Cost
Facility Rent/utilities is the most significant cost for the project.  River Valley Mall has developed an extremely win-win
contract which will allow the Center to use the space at minimal costs.  Actual rent for this space based on market cost is
over $164,000 per year.  River Valley Mall is donating over $128,000 per year for each of the next 3 years to offset cost of
the space.  Therefore the project only needs to cover $36,000 per year for rent.  Utilities are not included in cost of rent so
an additional $14,000 is budgeted Y1 and $24,000 is budgeted during each of Y2 and Y3. Utility costs are based upon
usage.  Therefore during renovation and Y1 usuage is expected to be lower.  (Sustainability notation:  As part of
sustainability plan, Project Director will work closely with United Way to identify ways to bring ongoing income into the
center which will cover ongoing operational costs such as utilities.  United Way already has a relationship with South
Central Power Foundation and this project is of great interest to them. )



J.  Local Match Explanation
This buget narrative originally titled Section J "other mentor expenses".  However, since all mentoring is voluntary and
aligned  with Big Brothers Big Sisters and United Way efforts, the section is not necessary.  Therefore, United Way is using
this space to clarify local match.  While the budget grid only calculates match to the extent that it is used to calculate state
match requested, United Way has secured significant in kind and cash donations over the course of the project.  Year 1:
total match = $162,367 but only $79987 is required to access $239,960 in state match. Y2: Total local match is: $216,967
but the state match request is only $130000.  Y3: local match is $218567 but state match request is only $130000.  Match
Details: River Valley Mall is actually donating $128062 each year for a total contribution of $384187.  Partners (United
Way, 3 churches, Lancaster Y, Prevention Works and Family Adults and Children First) are providing in kind staff time
equalling $33305 each year for total of $102915.  Prevention Works is also providing $1000 per year in prevention
literature/ materials as a cash match.  The community is providing labor for renovation so that renovation costs are
significantly less than if contracted externally.  Districts and business partners will provide technology equipment such as
computers, TVs and other electronics of interest to youth. During Y2 and Y3, ADAMH Board, United Way, Juvenile Court
and Fairfield Foundation will each provide $12,500 cash match for a total of $100,000. South Central Power Foundation
will contribute $4,600 in Y2 and $6200 in Y3 for a total cash match of $10,800.  (Sustainability notations:  The depth of the
contributions by local partners goes to show the great dedication the community has to providing youth a safe, supportive
and supervised space for formal and informal mentoring in the community.  A sustainability committee will be formed
upon award to begin working on grant writing and fundraising to expand and sustain the programs and services incubated
through this project.  United Way anticipates  the Center will create its own non-profit before the grant ends.  United Way
other partners anticipated a need to continue financial support for the Center at least through 2020.  The goal is that the
Center will be fully independent and sustainable at that time. )











Grant Applicant:



Categories
Year 1
Budget



Year 2
Budget



Year 3
Budget



Total
Budget



  A.  Payroll Expenses   48,000.00   49,440.00   50,923.00   148,363.00



  B.  Payroll Fringe Benefits   9,960.00   10,106.00   10,252.00   30,318.00



  C.  Travel   1,000.00   1,000.00   1,000.00   3,000.00



  D.  Supplies   10,000.00   20,000.00   20,000.00   50,000.00



  E.  Equipment   3,300.00   -   -   3,300.00



  F.  Contracted Services   15,700.00   19,000.00   19,000.00   53,700.00



  G. Training   -   -   -   -



  H.  Evaluation   15,000.00   15,000.00   15,000.00   45,000.00



  I.  Other Program Cost   137,000.00   70,000.00   70,000.00   277,000.00



J. Local Match Provided   79,987.00   119,600.00   186,175.00   385,762.00



Project Budget   239,960.00   184,546.00   186,175.00   610,681.00



LOCAL MATCH PROVIDED see J   79,987.00   119,600.00   186,175.00   385,762.00



STATE MATCH REQUESTED   239,960.00   130,000.00   130,000.00   499,960.00



Budget Summary



United Way of Fairfield County: Connections Youth Center











YEAR 1 - PROJECT BUDGET



Grant Applicant:



Summary
United Way of Fairfield County: Connections Youth Center



A.  Payroll Expenses



Position/Title/Description Qty Annual
Salary % Time Total Amount



Project Director- 1.0 FTE 1   48,000.00 100%   48,000.00
  -
  -
  -



  48,000.00



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount
  48,000.00 21%   9,960.00



  9,960.00



C.1. Staff Travel
Description Total Amount



Staff mileage   1,000.00
  -
  -



  1,000.00



C.2.  Mentor Travel
Description Total Amount



mentor travel is in - kind   -
  -
  -
  -



D.  Supplies
Description Total Amount



Youth Center Program Supplies: paper, games. Materials for laugh,   10,000.00
learn, grow and thrive activities.   -



  -
  -



  10,000.00



E.  Equipment



Total



Description
Project Director Payroll Benefits



Calculation
1770 miles * $0.565/mi



Total



Calculation
0



Total



Calculation



10 months *1000 per month



Total











Description Units Total Amount
security: equipment, cameras and installation 1   2,300.00
secuirty: computer to monitor site 1   1,000.00



  -
  3,300.00



F.  Contracted Services
Description Hours Total Amount



Security Officer 780   11,700.00
Transportation Services - public transit - cost is per one way trip 1600   4,000.00



  15,700.00



G.1. Staff Training
Description Hours Total Amount



staff training will be in kind from Big Brothers/Big Sisters and
ADAMH



0   -



  -
  -
  -



G.2.  Mentor Training
Description Hours Total Amount



staff training will be in kind from Big Brothers/Big Sisters and ADAM 0   -
  -
  -
  -



H.  Evaluation
Description Hours Total Amount



Evaluation Manager contract 600   15,000.00
  -
  -



  15,000.00



I.  Other Program Cost
Description Total Amount



Facility Rent/utilities  rent due $36000, utilities due $14K   50,000.00
Facility Renovation   77,000.00
Program Costs for paid activites and registration for Thrive activities   10,000.00



  137,000.00



J. Local Match Explanation
Description



River Valley Mall will provide $79,987 in local match - cash through
rent donation to United Way of Fairfield County



  79,987.00



  -
  -



  79,987.00



Unit Cost
$2,300.00
$1,000.00



Total



Hourly Rate
$15.00
$2.50



Total



Hourly Rate
$0.00



Total



Hourly Rate
$0.00



Total



Hourly Rate
$25.00



Total



Calculation
 rent + est utilities
$12.32/sq ft * 6248 sq ft
$1000 per month * 12 mo



Total











BUDGET



  239,960.00



  79,987.00



  239,960.00



PROJECT YEAR 1



Project Budget



LOCAL MATCH PROVIDED see J



STATE MATCH REQUESTED











YEAR 2 - PROJECT BUDGET



Grant Applicant:



Summary
United Way of Fairfield Co: Connections Youth Center Project



A.  Payroll Expenses



Position/Title/Description Qty Annual
Salary % Time Total Amount



Project Director- 1.0 FTE 1   49,440.00 100%   49,440.00
  -
  -
  -



  49,440.00



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount
  49,440.00 20%   10,106.00



  10,106.00



C.1. Staff Travel
Description Total Amount



Staff mileage   1,000.00
  -
  -



  1,000.00



C.2.  Mentor Travel
Description Total Amount



mentor travel is in - kind   -
  -
  -
  -



D.  Supplies
Description Total Amount



Youth Center Supplies: paper, games. Materials for laugh,   20,000.00
learn, grow and thrive activities.   -



  -
  -



  20,000.00



Total



Description
Project Director Payroll Benefits



Total



Calculation
1770 miles * $0.565/mi



Total



Calculation
0



Total



Calculation
12 months * 1665/month



Total











E.  Equipment
Description Units Total Amount



none - in kind donations 0   -
  -
  -
  -



F.  Contracted Services
Description Hours Total Amount



Security Officer 1000   15,000.00
Transportation Services - public transit - cost is per one way trip 1600   4,000.00



  -
  19,000.00



G.1. Staff Training
Description Hours Total Amount



staff training will be in kind from Big Brothers/Big Sisters and
ADAMH



0   -



  -
  -
  -



G.2.  Mentor Training
Description Hours Total Amount



mentor training will be in kind from Big Brothers/Big Sisters and
ADAMH



0   -



  -
  -
  -



H.  Evaluation
Description Hours Total Amount



Evaluation Manager contract 600   15,000.00
  -
  -



  15,000.00



I.  Other Program Cost
Description Total Amount



Facility Rent/utilities  rent due $36K, utilities due $24K   60,000.00
Program Costs for paid activites and registration for Thrive
activities



  10,000.00



  70,000.00



J. Local Match Explanation
Description Total Amount



Unit Cost



Total



Hourly Rate
$15.00
$2.50



Total



Hourly Rate
$0.00



Total



Hourly Rate
$0.00



Total



Hourly Rate
$25.00



Total



Calculation
rent + est utilities
$1000 per month * 12 mo



Total



Calculation











River Valley Mall will provide $65000 in local match - cash
through rent donation to United Way of Fairfield County



  65,000.00



Grants and funds from local partners and UW funders (United
Way, ADAMH Board, Juvenile Court, Fairfield Foundation, SC
Power Fdn)



  54,600.00



  -
  119,600.00



BUDGET



  304,146.00



  119,600.00



  130,000.00



12500 per funder * 5 funders
$4600 * 1 funder



Total



PROJECT YEAR 2



Project Budget



LOCAL MATCH PROVIDED see J



STATE MATCH REQUESTE











YEAR 3 - PROJECT BUDGET



Grant Applicant:



Summary
United Way of Fairfield Co: Connections Youth Center



A.  Payroll Expenses



Position/Title/Description Qty Annual
Salary % Time Total Amount



Project Director- 1.0 FTE 1   50,923.00 100%   50,923.00
  -
  -
  -



  50,923.00



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount
  50,923.00 20%   10,252.00



  10,252.00



C.1. Staff Travel
Description Total Amount



Staff mileage   1,000.00
  -
  -



  1,000.00



C.2.  Mentor Travel
Description Total Amount



mentor travel is in - kind   -
  -
  -
  -



D.  Supplies
Description Total Amount



Youth Center Program Supplies: paper, games. Materials for laugh,   20,000.00
learn, grow and thrive activities.   -



  -
  -



  20,000.00



Total



Description
Project Director Payroll Benefits



Total



Calculation
1770 miles * $0.565/mi



Total



Calculation
0



Total



Calculation
12 months * 1665/month



Total











E.  Equipment
Description Units Total Amount



none - in kind donations 0   -
  -
  -
  -



F.  Contracted Services
Description Hours Total Amount



Security Officer 1000   15,000.00
Transportation Services - public transit - cost is per one way trip 1600   4,000.00



  -
  19,000.00



G.1. Staff Training
Description Hours Total Amount



staff training will be in kind from Big Brothers/Big Sisters and
ADAMH



0   -



  -
  -
  -



G.2.  Mentor Training
Description Hours Total Amount



mentor training will be in kind from Big Brothers/Big Sisters and
ADAMH



0   -



  -
  -
  -



H.  Evaluation
Description Hours Total Amount



Evaluation Manager contract 600   15,000.00
  -
  -



  15,000.00



I.  Other Program Cost
Description Total Amount



Facility Rent/utilities  rent due $36K, utilities due $24K   60,000.00
Program Costs for paid activites and registration for Thrive activities   10,000.00



  70,000.00



J. Local Match Explanation
Description Total Amount



Unit Cost



Total



Hourly Rate
$15.00
$2.50



Total



Hourly Rate
$0.00



Total



Hourly Rate
$0.00



Total



Hourly Rate
$25.00



Total



Calculation
rent + est utilities
$1000 per month * 12 mo



Total



Calculation











River Valley Mall will provide $128062 in local match - cash through
rent donation to United Way of Fairfield County



  128,062.00



United Way staff time for administration/finance management
$9600



  9,600.00



ADAMH Board Cash Match   12,500.00
United Way cash match $12,500   12,500.00
Partner staff time - Lancaster Y ($528), Prevention Works ($2000),
Family Adult Children First ($2985),  Youth Pastor time volunteering
at center and leadership team ($18000)



  23,513.00



  186,175.00



BUDGET



  186,175.00



  186,175.00



  130,000.00



cash match



in kind



cash match
cash match
in kind



Total



PROJECT YEAR 3



Project Budget 
LOCAL MATCH PROVIDED



see J



STATE MATCH REQUESTED
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Internal Revenue Service
Department of the Treasury
P. 0. Box 2508



Date: May 10, 2007 Cincinnati, OH 45201



Person to Contact:
UNITED WAY OF FAIRFIELD COUNTY Laura A. Botkin 17-57017
115 S BROAD ST Customer Service Specialist
LANCASTER OH 43130-4303 153 ToIl Free Telephone Number:



877-829-5500
Federal Identification Number:



31-0644804



Dear Sir or Madam:



This is in response to your request of May 10, 2007, regarding your organization’s tax-
exempt status.



In May .1957 we issued a determination letter that recognized your organization as exempt
from federal income tax. Our records indicate that your organization is currently exempt V V.



under section 501 (c)(3) of the Internal Revenue Code. V V V



Our records indicate that your organization is also classified as a public charity under V



sections 509(a)(1) and 1 70(b)(1 )(A)(vi) of the Internal Revenue Code. V V V



Our records indicate that contributions to your organization are deductible under section: V



170 of the Code, and that you are qualified to receive tax deductible bequests, devises, V



transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code. V V V V V



If you have any questions, please call us at the telephone number shown in the heading of V V .~ V V



this letter. V V V V V :



Sincerely,



Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations 1





















 
United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: United Way 
Leadership Team Member Name: Sherry Orlando & Scott Spangler 
Leadership Team Member Title: Executive Director & Community Impact Director 
Time Commitment (% of your contracted time likely to be allocated to project): 12 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Provide inkind management and fiscal services necessary to facilitate this program. 
● Management and general costs for the United Way are estimated to be 12% of the total                               



program costs. Therefore, our contribution is $28,800 
● Hire and supervise Project Director.  Coordinate all project activities.  
● Provide oversight to staff and program director. Collect program data and provide                       



accurate report on process and outcome evaluations and make necessary changes to                       
program. 



 
 
Passion/Qualifications and Relevant Experience:  
 
Sherry Orlando, Executive Director of the United Way of Fairfield County has been with the                             
organization since 1992. In her role as Executive Director, Sherry has successfully                       
implemented Community Impact as their framework for United Way, setting Bold Goals and                         
measurements to drive success in the areas of Education, Income and Health. Sherry                         
effectively manages a staff of 8 and works with hundreds of volunteers on an annual basis to                                 
support United Way’s Board, Allocation Councils, Campaign and Special Events. Sherry                     
earned her Bachelor of Arts from Miami University, Oxford, Ohio and was a licensed social                             
worker in Ohio until 1999. Under her leadership, the United Way campaign has grown from                             
$1,000,000 to over $1,600,000. She has managed hundreds of programs through the years                         
ensuring successful implementation and outcomes achieved. 
 
 
Scott Spangler has worked for United Way Fairfield County for three years in multiple roles.                             
His responsibilities include volunteer recruitment, training & management, marketing                 
development and distribution, tax site management, tax preparation, FAFSA preparation,                   
partner relationship management, financial education director, and and new program                   
development. Scott has enjoyed working with youth in the community to provided financial                         
education in numerous settings including traditional high school, courtappointed traditional                   
high school, and postsecondary career education. In his free time, Scott is a local youth and                               
high school soccer coach and is actively engaged in the community. 
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



 
Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Big Brothers Big Sisters of Fairfield County 
Leadership Team Member Name:Kim Clark,  
Leadership Team Member Title: Executive Director 
 
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● One on one mentoring and counseling 
● Student screening and intake 
● Reporting on program intake using multiple screening and evaluation tools 
 
 
Passion/Qualifications and Relevant Experience:  
 
Kim Clark, Executive Director of Big Brothers Big Sisters of Fairfield County brings a wealth                             
of experience to the collaboration. A native of Vinton County, she earned her Bachelors of                             
Business Administration degree from Ohio University in Marketing and Business Law. Soon                       
after she joined Whittle Communications in New York, NY and later in Knoxville TN to                             
provide marketing support to several targeted media projects, including the Esquire Health                       
and Fitness Network and Special Reports, targeted media properties for health clubs and                         
physicians waiting rooms. The nonprofit sector was always her passion, and she eventually                         
landed in Washington, DC at the American Red Cross National Headquarters as a member                           
of the Plasma Operations unit in a customer service role supporting distribution of life saving                             
plasma products to American Red Cross Blood Centers and Hospitals all around the country.                           
With a strong desire to return to Ohio, she joined the Girl Scouts of Ohio’s Heartland Council                                 
(formerly Seal of Ohio Council ) and spent 18 years there, first in Field Services, providing                               
support and training to volunteers, and then in Program Services developing program                       
content and opportunities for girls throughout a 30 county area in Central and Southeastern                           
Ohio, as Program Manager, Director of Program Services, and ultimately Chief Program                       
Officer. Kim joined Big Brothers Big Sisters of Fairfield County as Executive Director in April                             
2014, bringing her passion for working with volunteers and atrisk children back to her home                             
community. She is actively involved as a volunteer with numerous organizations at the local                           
level, including Girl Scouts Troops 2446 and 595, Boy Scout Troop 241, Bloom Carroll                           
Schools PTO, Music Boosters and Athletic Boosters, St. John XXIII Catholic Church                       
Christian Service and Social Concerns Commission, and 100+ Fairfield County Women Who                       
Care. 
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: River Valley Mall 
Leadership Team Member Name: Holly Dozer  
Leadership Team Member Title: General Manager 
Time Commitment (% of your contracted time likely to be allocated to project): 1 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Providing facility space for grant program 
● Working with management team to implement program and make changes as needed  
● Providing oversight of mall security for program facility 
 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
Holly Dozer is the General Manager at River Valley Mall in Lancaster, OH. Holly began her                               
career in property management in 2001 as the Marketing Director at River Valley Mall. In                             
2003, Holly became the General Manager. As the company acquired more malls, Holly was                           
named General Manager of Eastland Mall in Columbus, OH in 2007. In 2011, Holly also took                               
on the role of General Manager of Indian Mound Mall in Heath, OH as well as Eastland Mall.                                   
In August 2014, Holly returned to River Valley Mall as General Manager. Holly is a Lancaster                               
native and graduated from Lancaster High School and furthered her education at The Ohio                           
State University. While she does not have significant experience with youth development                       
initiatives, Holly Dozer is passionate about creating winwin opportunities with community                     
organizations for the betterment of her organization and community youth. Her energy and                         
commitment is the reason the community came together to create this proposal.  
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: ADAMH Board 
Leadership Team Member Name:  Rhonda Myers, MA, MSW, LISWS 
Leadership Team Member Title: Executive Director 
Time Commitment (% of your contracted time likely to be allocated to project): 1 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● The ADAMH Board will provide inkind Mental Health First Aid Training for project                         



volunteers (estimated number 25). 
● The ADAMH Board will provide inkind prevention programming via the ADAMH                     



[Behavioral Healthcare] Network of Care . 
 



 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
 
Rhonda Myers holds a dual Master’s Degree in Social Work (specialization in clinical mental                           
health) and Public Policy and Management from The Ohio State University. She has                         
completed extensive postgraduate work in social policy, administration, and research at                     
Case Western Reserve University. Her undergraduate work was completed at Ohio                     
University. Myers is an Ohio Licensed Independent Social Worker with a Supervisory                       
designation. She has served in a variety of direct service, administrative (special interest in                           
research/program evaluation), and leadership roles  both paid and volunteer  in the social                           
service and behavioral health fields. Through her work at the ADAMH Board, Rhonda and                           
her staff work to ensure youth and adults in the community have access to high quality                               
mental health services.   
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Family, Adult and Children First Council  
Leadership Team Member Name: Becky Edwards 
Leadership Team Member Title: Executive Director through 2/1/15 (currently acting director                     
during search) 
Time Commitment (% of your contracted time likely to be allocated to project): 1 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Utilize the FACF network of agencies/organizations to market opportunities for                   



involvement in the project. 
● Propose to FACF Executive Committee to adopt the project as an initiative to be                           



reported on at the bimonthly Council meetings to keep the human service community                         
informed as to progress and opportunities. 



● Utilize the FACF Council listserve to convey information in a timely manner to the                           
human service community. 



 
Passion/Qualifications and Relevant Experience:  
 
Becky Edwards has been involved in the Fairfield County human service community for the                           
past thirty seven (37) years. She earned her Masters Degree in Public Administration from                           
Ohio University and has served as the Director of several Fairfield County agencies (United                           
Cerebral Palsy of Fairfield County & Southeastern Ohio, Fairfield County Health                     
Department/Health Education, Lutheran Social Services of Central Ohio/Homeless Services                 
and currently Fairfield County Family, Adult and Children First Council. Edwards experience                       
in program development, grant writing and management and community needs assessment                     
are all skills that will enhance the development of these programs for our community’s youth.                             
Prior experience with youth has most recently been focused on the administration and                         
management of programs related to the prevention of substance abuse and reduction of out                           
of home placements for at risk youth. 
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Juvenile Court 
Leadership Team Member Name: Becky Edwards  
Leadership Team Member Title: Director of the Center for Child & Family Assessment and                           
Intervention (effective 2/1/15) 
Time Commitment (% of your contracted time likely to be allocated to project): 1%  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Share the opportunities available through Connections to court officials, particularly                   



diversion staff and probation officers. Whenever possible, provide diversion program                   
activities and supports at Connections Youth Center so as to also engage other youth.  



 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
 
Becky Edwards has been involved in the Fairfield County human service community for the                           
past thirty seven (37) years. She earned her Masters Degree in Public Administration from                           
Ohio University and has served as the Director of several Fairfield County agencies (United                           
Cerebral Palsy of Fairfield County & Southeastern Ohio, Fairfield County Health                     
Department/Health Education, Lutheran Social Services of Central Ohio/Homeless Services                 
and currently Fairfield County Family, Adult and Children First Council. Edwards experience                       
in program development, grant writing and management and community needs assessment                     
are all skills that will enhance the development of these programs for our community’s youth.                             
Prior experience with youth has most recently been focused on the administration and                         
management of programs related to the prevention of substance abuse and reduction of out                           
of home placements for at risk youth.   
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Lancaster Family Y 
Leadership Team Member Name: Laura Staten  
Leadership Team Member Title: Director of Childcare and Family Services 
Time Commitment (% of your contracted time likely to be allocated to project): 5%  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
●  Provide leadership for once a month activities to be held at Connections Youth Center. 
● Assist project team in designing space (inside and outside) to allow youth healthy and                           



safe places for physical fitness and wellness activities.  
 
 
 
Passion/Qualifications and Relevant Experience:  
I have over 10 years experience working with children and their families in childcare and                             
school environments. I hold a bachelors degree in middle childhood education and have                         
worked as a director, teacher and childcare staff member.   
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: 1st Baptist Church 
Leadership Team Member Name:Chris Flora  
Leadership Team Member Title: Pastor to Students and Young Adults 
Time Commitment (% of your contracted time likely to be allocated to project): 5%  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Provided one on one counseling, leadership and mentorship 
● Plan, organize and attend monthly activities to make connections with youth 
● Collaborate with other faith based partners to recruit adults and high school age youth to                             



provide informal mentoring and supervision at Connections Youth Center.  
 
 
 
Passion/Qualifications and Relevant Experience:  
 
 
Chris has been working with students for 10 years through local church ministry. He has                             
lived in Lancaster since 2012, serving with First Baptist Church. His drive is to see teens                               
transform their communities by first experiencing transformation themselves. Chris is                   
married with 4 children, and will graduate with his doctorate in 2015. He works closely with                               
youth to provide leadership, mentoring and counseling so they become healthy and resilient                         
adults.  
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Faith Memorial Church 
Leadership Team Member Name: Aaron Green 
Leadership Team Member Title: Youth Pastor 
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities 
● Provided one on one counseling, leadership and mentorship 
● Plan, organize and attend monthly activities to make connections with youth 
● Collaborate with other faith based partners to recruit adults and high school age youth to                             



provide informal mentoring and supervision at Connections Youth Center.  
 
 
 
Passion/Qualifications and Relevant Experience:  
 
I have worked exclusively with the adolescent population for 18 years. Relationships are                         
extremely important during the transitional teenage years. It is also a time when patterns are                             
formed and beliefs about life and self are solidified. Being a trusted guide, mentor, teacher,                             
and encourager is the role I attempt to fill in a teenager’s life. I have been a Youth Pastor for                                       
11 years. This role has involved everything from organizing events for hundreds of teens to                             
teaching at weekly Bible studies at three different local schools. In Indiana, I started a Friday                               
night “hang out” spot for teens that was a tavern converted to a youth center. Prior to                                 
ministry, I worked as a mental health therapist. I was contracted by the juvenile court system                               
to provide intensive counseling services to families who had an adolescent at risk of being                             
removed from the home.   
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name:  Lancaster City Schools 
Leadership Team Member Name: Scott Matchett  
Leadership Team Member Title: Dean of Students, Lancaster High School. 
Time Commitment (% of your contracted time likely to be allocated to project): 1 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Collaborate with partners, school staff and administration to align Connections activities                       



with LCS Career Advising and Student Success Policies 
● Assist with recruitment and recommendation of youth to participate in membership                       



activities 
 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
 
 
Scott is entering his 18th year in education working primarily with 9th and 10th graders.  He 
taught and worked at Stanbery Freshman School for six years and spend a total of 13 years 
in the classroom teaching Social Studies.  Currently he is the Dean of Students at Lancaster 
High School a position he has held for the past five years.  Scott helped write and implement 
the Transform Teaching and Learning Grant that helped bring over 100 iPads into Lancaster 
High School and was the stepping stone for the 1 to 1 iPad initiative at LHS.  Prior to getting 
involved in administration he coached basketball and baseball and was an advisor for 
numerous groups. Scott is also a member of the Lancaster Kiwanis Club.   
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Amanda Clearcreek Schools 
Leadership Team Member Name: David Gaul 
Leadership Team Member Title: Superintendent 
Time Commitment (% of your contracted time likely to be allocated to project): 1%  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Collaborate with partners, school staff and administration to align Connections activities                     



with Career Advising and Student Success Policies 
● Assist with recruitment and recommendation of youth to participate in membership                     



activities 
 
 
 
Passion/Qualifications and Relevant Experience:  
(Brief description of your passion for the program and interest in working with young people.                             
Bios should also include overview of your personal qualifications and prior relevant                       
experience.) 
 
David Gaul is the superintendent of the AmandaClearcreek School District. He and                       
his family reside in Amanda, Ohio. His daughter, who is a graduate of ACHS, is a                               
freshman at Capital University this year. His son is currently in 7th grade at ACMS.                             
And, my wife has went back to college at OCU, to get her BSN.I graduated from Ohio                                 
University with both my BSED and MED. We enjoy spending quality time together as a                             
family. I enjoy the students, parents, community and staff at AmandaClearcreek. I am                         
blessed to be at such a wonderful location! 
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name:  Walnut Township Schools 
Leadership Team Member Name:Randy Cotner 
Leadership Team Member Title: Superintendent 
Time Commitment (% of your contracted time likely to be allocated to project): 1%  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Collaborate with partners, school staff and administration to align Connections activities                     



with Career Advising and Student Success Policies 
● Assist with recruitment and recommendation of youth to participate in membership                     



activities 
 
 
 
Passion/Qualifications and Relevant Experience:  
(Brief description of your passion for the program and interest in working with young people.                             
Bios should also include overview of your personal qualifications and prior relevant                       
experience.) 
 
Randy Cotner is a career educator.  He has been in the education for 32 years.  The first ten 
years of his career were spent as a high school math teacher.  While teaching Randy was 
also a boys’ varsity basketball coach, varsity tennis coach.  He also served as  an assistant 
coach in football and baseball.  An interesting fact; Randy’s first two years of teaching were 
spent in the Cajun country of Louisiana.  Randy began his administrative career as a middle 
school assistant principal.  He has also held the positions of athletic director, assistant high 
school principal, elementary principal, assistant superintendent and superintendent.  Randy is 
currently the superintendent at Walnut Twp. Local Schools in Millersport, Ohio. Randy is 
married and has two grown children.  Barbara is his wife of 30 years.  She is an elementary 
teacher in the Teays Valley School District.  Kyle is his 23 year old son and Allie is his 21 year 
old daughter. 
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Fairfield Co ESC/Success Center 
Leadership Team Member Name: Marie Ward 
Leadership Team Member Title: Superintendent 
Time Commitment (% of your contracted time likely to be allocated to project): 1 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Collaborate with partners, school staff and administration to align Connections activities                     



with LCS Career Advising and Student Success Policies 
● Assist with recruitment and recommendation of youth to participate in membership                     



activities 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
Dr. Ward serves as the Superintendent of Fairfield County Educational Service Center. She                         
holds a BS in Psychology/Biology (1988) and a MS in Clinical Behavioral Psychology (1990)                           
from Eastern Michigan University; and a Ph.D. in Education (1994) from The Ohio State                           
University (Emphasis in Special Education and Applied Behavior Analysis). She has over 25                         
years experience working with individuals’ preschool through adulthood with disabilities and                     
has held numerous leadership positions in which more than 25 million dollars in grant                           
funding has been leveraged for the development of innovative educational programs,                     
products , and services. Her passion is the development of effective solutions for the                           
advancement of youth at risk. 
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United Way of Fairfield Co Community Connector Grant 



Leadership Team Bio Worksheets 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Prevention Works 
Leadership Team Member Name: Toni Ashton, MSEd, LSW, OCPS1 
Leadership Team Member Title:  Director 
Time Commitment (% of your contracted time likely to be allocated to project): 1%  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Coordination the provision of inkind prevention programs and services aligned to                     



resilience skill building 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
 
Toni Ashton, M.S.Ed, LSW, OCPS1 has been employed Fairfield County Family, Adult and                         
Children First Council since 2003 as Director of the Prevention Works for a Drug Free                             
Fairfield County Coalition. Prior to working for the Council she was the Fairfield County Safe                             
Drug Free School Coordinator (20002003), Student and Family Coordinator with Lancaster                     
City Schools (19952000), and an Intervention Specialist with New Horizons Youth and                       
Family Center (19891995). Ashton has worked in the social service field since 1975. Ashton                           
received a Bachelor Degree from Ohio University and a Master of Science in Education                           
Degree in Social Agency Counseling from the University of Dayton. She has been a                           
Licensed Social Worker since 1990. In 2014 she earned the Ohio Certified Prevention                         
Specialist 1 certification. Ashton has been actively involved with youth and families                       
throughout the community offering support, education and alternative activities. 



14 













 





















 



United Way of Fairfield County Community Connector Grant 
Roles and Responsibilities Worksheet 



Describe how each partner plans to contribute to program including, but not limited to, time, 
personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. 



Community nonprofit (lead applicant): United Way of Fairfield County  
● Time contribution 12% of staff time in kind for project management and fiscal 



oversight 
● Personnel contribution Executive Director, Community Impact Director, Chief Fiscal 



Officer will coordinate project and support Project Director and partners ($28,800 in 
kind) 



● Monetary contribution $12,500 per year in years 2 and 3 ($25,000) 
● Shared responsibilities: volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities Hire and supervise Project Director, fiscal and 



program management, coordinate fund raising, support Center in working towards 
fiscal and programmatic sustainability; collaborate with community organizations  to 
secure additional funding to ensure match and all financial obligations are met;  Collect 
program data and provide accurate report on process and outcome evaluations and 
make necessary changes to program. 



Eligible School Districts (Lancaster City Schools, Amanda Clearcreek Local Schools, 
Walnut Township Local Schools) 



● Time Contribution Each district will provide a district representative for the 
programming of the youth center.  The district appointed representative will work as a 
member of the advisory team to assure the results of the center are achieved.  The 
youth center outcomes are aligned to district commitment to learning, caring and 
succeeding. Districts are prepared to provide data on school attendance, graduation 
rates and behavioral problems as necessary to assist the youth center and their goals. 
  



● Personnel Contributions School personnel contributions are to assist in the 
recruitment of volunteers to monitor and provide services for the youth center. 
 Schools have access to numerous volunteers from our civic organizations to our vast 
parent teacher groups and academic boosters. Schools would provide programming 
information to these organizations to assist the youth center. Schools will assist in 
informing youth and families about the Center’s programs and make referrals for 
membership to youth who would benefit from membership services, to the extent that 
such sharing does not violate privacy laws.  



● Monetary ContributionsLancaster City will provide technology equipment as available 
to the youth center.  The technology available would include computers (Mac or PC’s) 
tablets and printers.  These technologies would help the youth center provide 
opportunities for civic engagement and provide our youth an opportunity to work on 
credit recovery, Student Success Plans and Career Advising activities to increase 
graduation rates.   As the youth center progresses the technology provided could 
assist in students transition to postsecondary and career opportunities.  Local Districts 
require Board approval of any monetary contributions or technology donations. If funds 
are awarded, districts will have board conversations to see if this may be provided. 



● Shared responsibilitiesDistricts will share in the promotion of the youth center with 
flyers and outlets on social media to include Facebook, Twitter and the district website. 
Districts will actively recruit at risk students that could benefit from programs offered by 
the youth center to include mentoring, counseling and education programs. District 
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United Way of Fairfield County Community Connector Grant 
Roles and Responsibilities Worksheet 



representative would promote the youth center to various business partners to help 
ensure the long term financial success of the youth center.          



● Additional roles and responsibilities Districts will share Career Advising and Student 
Support policies with Center staff.   



Faithbased organizations (Fairfield Christian Church, Faith Memorial Church, First 
Baptist Church) 



● Time contribution: 10+ hours/week 



● Personnel contribution: 1 youth pastor per church; additional 5 youth volunteers per 
church ($15/hr *10 hr*40 wks = $6,000 per year per church)  total: $18,000 



● Monetary contribution:  As needs arise to directly assist individuals and families 
● Shared responsibilities: Chaperoning facility, mental health and career counseling, 



program teaching, managing/implementing weekend hangout nights; volunteer and 
student recruitment; labor for facility renovation. 



● Additional roles and responsibilities     We are very flexible and willing to assist other 
organizations in whatever way possible 



Business partner: RIVER VALLEY MALL 
● Time contribution: Marketing of center via mall social media and website. 
● Personnel contribution: GM to attend all meetings for grant writing and any meetings 



prior to and once grant is approved. GM will will be member of Leadership Team. Mall 
maintenance will clean out space to ready for construction. Marketing Director to work 
with program staff to promote activities. 



● Monetary contribution: $384,187.50 of reduced rent will be donated. Market rents 
currently = $27/sf. Reduced rent of $5.76/sf will be used. This creates a market rent of 
$168,750/year versus the reduced rent of. $36,000/year for this 6,250sf space known 
as space 911. River Valley Mall will donate 18 tickets to Cinemark Theatre for teen 
focus groups. River Valley Mall will donate $1,000 for the grant writer fund. 



● Shared responsibilities: Assist partners in building awareness and building 
relationships throughout the community to support the program.  



● Additional roles and responsibilities: River Valley will continue throughout the life of the 
lease to contribute marketing and event promotion and creation with mall retailers as 
partners and other business partners to be identified. Youth who have lost Mall 
privileges could earn them back as a result of successfully completing intervention 
program.  



 
Community nonprofit (if applicable): Lancaster Family Y 



● Time contribution Once a month 4 hours ($720) 
● Personnel contribution Instructor/Trainer to teach fitness/wellness programs 
● Monetary contribution We will cover all supplies/materials needed for our classes 
● Shared responsibilities: volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities First Aid class, CPR class, Interactive games 



(dodgeball, etc.), Acting class, Song writing class and Yoga. 
 
 Community nonprofit (if applicable): Fairfield County Family, Adult and Children First 
   (FACF) Council;Prevention Works for a Drug Free Fairfield County (FACF 
department) 
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● Time contribution: Prevention Works will host an event one night per quarter for teens 
(example ping pong tournament, craft night, antidrug mural creation)  Content of 
events would be suggested and developed by teens.  Cost estimate for quarterly 
events $2,000  (4 hours @ 4 x's year@ 5 people @ $25 = $2,000 



● Personnel contribution: FACF and Prevention Works will serve on the Leadership 
Team for the Center for an estimated $960.00 (12 months @ 2 hours @ $40 = $960). 
Lead Teen Advisory Group   $2,025 (15 youth @ 9 mos @ 1 hour @ $15 = $2025) 



● Monetary contribution: Prevention Works will purchase literature, videos, etc. for use 
by Center related to substance abuse and/or mental health at an estimated cost of 
$1,000. 



● Shared responsibilities:  volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities: n/a  



 
Community nonprofit (if applicable): Big Brothers Big Sisters of Fairfield County  



● Time contribution Approximately 45 hours per week 
● Personnel contribution Mentor Training for formal and informal mentors and staff; Sit 



on Leadership Team.  
● Monetary contribution n/a  
● Shared responsibilities: volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities assist program staff to develop and implement 



student screening and intake processes; report on program intake using multiple 
screening and evaluation tools; one on one mentoring and counseling 



 
Community nonprofit (if applicable): ADAMH Board 



● Time contribution  Approximately 23 hr per month 
● Personnel contribution Executive Director will sit on Leadership Team. In kind mental 



health first aid training  
● Monetary contribution $12,500 per year in years 2 and 3 through local or grant funds 
● Shared responsibilities: volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities in kind prevention programming via ADAMH 



Network of Care (Behavioral Healthcare) 
 
Community nonprofit (if applicable): Juvenile Court of Fairfield County   



● Time contribution Approximately 23 hrs per month 
● Personnel contribution Leadership Team  
● Monetary contribution $12,500 per year in years 2 and 3 through local or grant funds 
● Shared responsibilities: volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities assist program staff to develop and implement 



diversion and prevention programs for at risk youth; when appropriate hold diversion 
program activities at Center to allow other youth to participate also 



 
Community nonprofit (if applicable): Fairfield Co ESC/Success Center 



● Time contribution Approximately 23 hours per month 
● Personnel contribution Leadership Team member, support project staff in accessing 



district leadership to provide information and supports for program activities 
● Monetary contribution n/a 
● Shared responsibilities: volunteer and student recruitment; labor for facility renovation. 
● Additional roles and responsibilities Collaborate with partners, district administration 
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to align Connections activities with LCS Career Advising and Student Success Policies 
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