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Mentors, Transportation, Student & Staff Incentives, Mentoring Staff(Individualized), Volunteer Hours, School Facilities, Program Facilities, Referral Sources, Volunteer Data, Relationship Tracking System & Software, Group Mentoring Facilities, Trained Group Coordinators, Leadership  Team Facilitation, Community Contributors of Career Awareness Resources and  Activities Facilitation,  Program Supplies, Parent/Guardian Support, Some Learning Technology, Nutritional Food, Licensed and Certified Behavioral Therapists
Mentor Recruitment, Mentor Screening, Mentor/Mentee Matching, Tutoring, Career Awareness  Activities, Socialization, Career Planning Activities, Financial Aid Planning Assistance, Relationship Building Activities, Relationship Tracking, Field Trips (educational and college), Civic Engagement & Volunteerism, STEM Project Activities, Other Projects as Determined by Student Interest,  Counseling (Family/Personal) and for establishin intermediate term plans 
[bookmark: _GoBack]# Students = 150
# Mentors = 20
# Mentor Assistants = 20
# Business Staff = 15
Organizational Program Support Staff = 15

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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