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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


As the faith-based partner, Big Brothers Big Sisters time contribution will be that of mentors who visit with youth in-school and who interact with them after-school. Mentors plan to spend no less than 2 hours per week with each mentee. There will be a minimum of 20 mentors utilized in year 1.


· Personnel contribution


Big Brothers Big Sisters will provide a coordinator for the lunch (individualized) mentoring component. This coordinator will oversee the activities of the mentors.


· Monetary contribution


Individualized mentoring oversight - Executive Director - 4hrs per week.


· Shared responsibilities


Recruit, enroll, screen, interview, and train mentors for the program. Wapakoneta guidance counselors will make student recommendations to Big Brothers Big Sisters. The guidance counselor will collect all student applications and give them to Big Brothers Big Sisters. Big Brothers Big Sisters will enroll and interview the students. The program coordinator will make matches based on hobbies and interests, goals, etc. Once match introductions are done, the program coordinator will complete monthly match support with both the student and the volunteer to make sure the match is developing and completing requests based on the Community Connectors grant. The coordinator will also contact the parent two to three times during the school year to make sure the parent doesn't have any concerns. The program coordinator and the school will plan specific enrichment activities and family events for all participants during evenings/weekends/etc. to enhance the program and to provide a greater impact to the overall program. 


· Additional roles and responsibilities 


Communicate with the community members, business partners, and local funders to promote the grant and the grant goals.


2. School district partner:


· Time contribution


The Wapakoneta, Perry and Apollo School districts (all as partners) will facilitate communication with staff to assure alignment with program responsibilities. Staff will identify children to be referred to this initiative and communicate with parents in making the opportunity available to all youth. Additionally communications with mentor organization partners will be facilitated by district leadership. Each district will make available facilities space and designated hours within the week for mentors to engage mentees. At least 4 hours per week will be set aside for building level personnel to devote to identifying students who will benefit from the Community Connectors mentorship program.


· Personnel contribution


Guidance counselors and administrators at the middle and high school levels will actively participate in organizing youth participation for the mentoring initiative. While mentors will engage the youth, school personnel will promote the initiative with youth and parents. Oversight by the Superintendent, delegating school district responsibilities to the District communications manager (Mrs. Dukes-Norton), and further assignment of the Guidance and Support Services supervisor (Jamie Buell) and Apollo guidance counselors Kristi Solomon and Kim Koverman as point of contact for mentors, mentoring (after school/before school) activities and eligible students from Apollo who will participate.


· Monetary contribution


1) Apollo - Monetary contribution – four hours per week x $21.00 for the school year (44 weeks) comes to $3696 (in kind contribution from salaries of 4 employees who will coordinate).  Apollo will also pick up the cost of stipends for career-tech instructors who will provide after school field trips and mentoring sessions during the school year and summer.  The cost of that is $150 per instructor per day.  Number of days yet to be determined by grant activities.


 2) Perry & Wapakoneta Districts


· Shared responsibilities


Reporting of child progress in each pathway to outside evaluator.


· Additional roles and responsibilities





3. Business partner:


· Time contribution


[bookmark: _GoBack]The business partner for the Lima Community Connectors effort is Proctor & Gamble Corporation. The list of cooperating businesses who will supply staff and support resources includes St. Rita's Medical Center and Husky Energy and continues to grow. Based upon previous work with local business entities we expect 15 to 20 participants in each of the years of the grant. Each will provide 4 engagements involving 8 sessions in the course of the program year. Each engagement requires an in-class awareness training (session 1) followed by a field trip in which the information communicated in the awareness session is "brought to life" in a hands-on visit to the business site (session 2). Each session is estimated at 2 hours resulting in a full engagement being 4 hours. Each contributing business is therefore contributing 16 hours in direct contact time each program year. In addition to this, supplies and on-site personnel for the field trips brings the total estimate of time committed by each partner to 30 hours for the year. Though Proctor & Gamble participates as the business partner, businesses are involved to supply the human and material resources to support the career education aspect of the program as well as a source of mentors. We have found that they seem to prefer clearly defined direct program activity contributions to full participation in the work of the Leadership Team.  


· Personnel contribution


Business contributors' staff members who make career awareness and other interest activities available to program youth will contribute approximately  $3,000 each in time and supplies/equipment each over the course of the program year.  Approximately 15 businesses will participate in year 1 and this number will increase in succeeding years with media exposure of the program.


· Monetary contribution


Staff time provided by 15 businesses providing career awareness and mentoring support as well as supplies of STEM and other activities including field trips is estimated at $45,000 each of the grant years.


· Shared responsibilities


In the first year of implementation the business role is that of conducting career awareness engagements. Role may be expanded in the following years based upon first year results and learning.


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


United Way of Greater Lima


· Time contribution


United Way will contribute 8 weekly hours in oversight of the Leadership Team in the first year of project implementation. 


· Personnel contribution


The Director of Community Impact will function as Leadership Team coordinator. The United Way Financial Specialist will contribute one hour per week in financial recordkeeping.


· Monetary contribution


United Way will continue to provide mentoring infrastructure funding support ($156,200 in 2015) and in   2016 for local mentoring being conducted to develop the core principles listed in the RFGA and to support the Lima Community Connectors initiative's work. On the base of the current local mentoring infrastructure, the Connectors effort will: 1) refine and amplify training for mentors (group and individual), 2) create additional process supports (system for obtaining/retaining mentors, more integrated tracking across programs), 3) add transportation to facilitate broader access to resources for youth, 4) generate and coordinate intra-system linkages between programs whose assets and/or competencies are compatible to build the full effectiveness of mentoring relationships, 5) implement a program model whose theory of change integrates local business resources(of all types) with direct program effort. These enhancements will greatly enlarge the capacity to fully exploit the power of successful relationship building with youth by taking disparate program efforts and integrating them in a truly community-wide focus and operation.


· Shared responsibilities


United Way will play a support role in the evaluation of results of this process. The outcomes required in the Community Connectors effort are key elements of United Way's strategic plan and we will report to the community on progress and challenges as the process moves forward. We will also serve a supportive role in attracting participation by major business entities within the community.  


· Additional roles and responsibilities 


United Way's marketing and media relationships will be used to promote the story of the program and its contribution to the community and its future. 





5) Lima UMADAOP - will conduct the group mentoring pathway with support from The Bradfield Community Center (facilities) and the YMCA (Teen Leadership Program for STEM focus). Lima UMADAOP will work with Apollo JV District to conduct the classes and to coordinate the contributing businesses who will provide classroom exposure for students.


6) Additional Contributors - The Lima Community Connectors initiative makes use of many entities which are not ongoing members of the Leadership Team, but which will provide specific supports to program activity. Among them are: 1) Ohio State Lima - our outside evaluator who will advise on the structure of data gathering and review the results and report on outcomes progress, 2) Many cooperating businesses with specific trainings or career education programming which will be made available to students, 3) Churches and other organizational conduits for mentors which will not operate on the Leadership Team - but will provide input  on specific program issues to the team. 
























[image: communityconnectorslogo]Lima Community Connectors (LCC)


Mentors, Transportation, Student & Staff Incentives, Mentoring Staff(Individualized), Volunteer Hours, School Facilities, Program Facilities, Referral Sources, Volunteer Data, Relationship Tracking System & Software, Group Mentoring Facilities, Trained Group Coordinators, Leadership  Team Facilitation, Community Contributors of Career Awareness Resources and  Activities Facilitation,  Program Supplies, Parent/Guardian Support, Some Learning Technology, Nutritional Food, Licensed and Certified Behavioral Therapists


Mentor Recruitment, Mentor Screening, Mentor/Mentee Matching, Tutoring, Career Awareness  Activities, Socialization, Career Planning Activities, Financial Aid Planning Assistance, Relationship Building Activities, Relationship Tracking, Field Trips (educational and college), Civic Engagement & Volunteerism, STEM Project Activities, Other Projects as Determined by Student Interest,  Counseling (Family/Personal) and for establishin intermediate term plans 


[bookmark: _GoBack]# Students = 150


# Mentors = 20


# Mentor Assistants = 20


# Business Staff = 15


Organizational Program Support Staff = 15





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									United Way of Greater Lima





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									United Way Director of Community Impact serves as Project Coordinator for 9 months - a permanent Coordinator working 20hrs/week selected after 6 months and continues in year 2 and 3. United Way continues as Leadership Team coordinator/facilitator. 


									B.  Payroll Fringe Benefits


									Project Coordinator Includes: FICA (7.65% + Retirement (3%) + Worker's Compensation (1.6363%) + Unemployment Compensation (.8%) 


									C.  Travel


									Year 1 - Travel between 4 sites estimated @ 4000 miles @ $.50; Year 2-  4500 miles @ $.50; Year 3 - 4800 miles @ $.50


									D.  Supplies


									Estimated cost of Program supplies in 4 sites - $6000 each year


									E.  Equipment


									Year 1 laptop purchase of Project Specialist 


									F.  Contracted Services


									United Way will contract for mentoring facilitation with Big Brothers/Big Sisters of Allen, Hardin & Putnam counties, Big Brothers/Big Sister of Mercer, Auglaize and Van Wert counties, Lima UMADAOP & Bradfield Community Center, Wapakoneta School District and Perry Local Schools District of Allen County. The Group Mentoring Facilitation line item includes: 1) the lead mentor @ $19/hr for 432 hours in year 1 and  $19.50 for 520 hours in year 2 and $20  at 520 hours in year 3, a 2) supporting Prevention Specialist @ $16/hour at 432  hours - in year 1, rate increases to $16.50 in year 2 for 520 hours and in year 3, rate is $17 with service hours at 520, .  The Individualized Mentoring Facilitation line item includes: 1) Big Brothers Program Specialist (24 hours/week x 52 weeks x  $15.946/hour), 2) Big Brothers Big Sisters Assistant Director (6hrs/week x 52 weeks x $18.224/hour) and 3) Big Brothers Big Sisters Executive Director (4hrs x 52 weeks x 30.58/hour) - weighted average rate = $18.57 in year 1- service hours at 1768. In year 2, weighted average rate increases to $19.00, with expected service hours @ 1768. In year 3 weighted average rate to $20/hour with service hours at 1768) . Project Enrichment Activity is estimated on a per student basis for each year and include field trips, project (STEM and related pathway) provided by corporate and organizational partners work conducted in group sessions and with one-on-one matches. The Project-Based Enrichment line item is provided by supporting businesses which contribute in-kind staff time equivalent to at least 32 hours annually for each year of this program. In year 1 this total is $45,000, in year 2, $45,000 and in year 3, $48,000 calculated on a per student basis as $300 per student in each of the 3 years. This includes staff time dedicated to: class career awareness engagements and field trips as well as time engaged in mentoring support provided by corporate contributors. 


									G.  Training


									Staff provided mentor training for Group and Individualized mentors -continuous training each year.   


									H.  Evaluation


									Outside evaluator expense of reviewing data collection system and assessing results each year.


									I.  Other Program Cost





									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						United Way of Greater Lima


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			17,500.00			22,500.00			22,500.00			62,500.00


						  B.  Payroll Fringe Benefits			2,275.00			2,925.00			2,925.00			8,125.00


						  C.  Travel			8,000.00			8,250.00			8,400.00			24,650.00


						  D.  Supplies			6,000.00			7,500.00			6,000.00			19,500.00


						  E.  Equipment			850.00			- 0			- 0			850.00


						  F.  Contracted Services			92,951.76			97,312.00			102,600.00			292,863.76


						  G. Training			3,456.00			3,090.00			3,450.00			9,996.00


						  H.  Evaluation			1,250.00			1,250.00			1,250.00			3,750.00


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			132,282.76			142,827.00			147,125.00			422,234.76


						LOCAL CONTRIBUTION			45,000.00			45,000.00			48,000.00			138,000.00


						STATE MATCH			87,282.76			97,827.00			99,125.00			284,234.76


						LOCAL %			34%			32%			33%			33%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						United Way of Greater Lima





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project & Leadership Team Coordinator - United Way 			0.75			50,000.00			20%			7,500.00


						Project Coordinator			1			20,000.00			50%			10,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												17,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						17,500.00			13%			2,275.00


						Total    												2,275.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation (Youth)						6,000.00


						 						- 0


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Activities Supplies & Support						6,000.00


												- 0


												- 0


						Total    						6,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Program Computer			$850.00						1			850.00


																		- 0


																		- 0


						Total    												850.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentoring Facilitation (Tutoring/Career Awareness)			$35.00						432			15,120.00


						Individualized Mentoring Facilitation 			$18.57						1768			32,831.76


						Project -Based Enrichment (Group & Individual - in-kind))			$300.00						150			45,000.00


						Total    												92,951.76





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						 												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentor Assistants			$19.00						24			456.00


						Individualized Mentors 			$25.00						120			3,000.00


						 												- 0


						Total    												3,456.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Collection, Processing & Review			$50.00						25			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						I.  Other Program Cost


						Description						Total Amount


						 						- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									132,282.76


									Local Contribution									45,000.00


									State Match									87,282.76


									Local %									34%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						United Way of Greater Lima





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Coordinator			1			35,000.00			50%			17,500.00


						Leadership Team Coordinator			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												22,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						22,500.00			13%			2,925.00


						Total    												2,925.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,250.00


												- 0


												- 0


						Total    						2,250.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation (Youth)						6,000.00


												- 0


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Activities Supplies & Support						7,500.00


												- 0


												- 0


						Total    						7,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentoring Facilitation			$36.00						520			18,720.00


						Individualized Mentoring Facilitation			$19.00						1768			33,592.00


						Project-Based Enrichment (in-kind)			$300.00						150			45,000.00


						Total    												97,312.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						  			$0.00						0			- 0


						 			$0.00						0			- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentor Assistant Training			$19.00						30			570.00


						Individualized Mentor Training			$21.00						120			2,520.00


																		- 0


						Total    												3,090.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Collection, Processing & Review			$50.00						25			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									142,827.00


									Local Contribution									45,000.00


									State Match									97,827.00


									Local %									32%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						United Way of Greater Lima





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Coordinator			1			35,000.00			50%			17,500.00


						Leadership Team Coordinator			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												22,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						22,500.00			13%			2,925.00


						Total    												2,925.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,400.00


												- 0


												- 0


						Total    						2,400.00





						C.2.  Mentor Travel


						Description						Total Amount


						Youth Transportaton						6,000.00


												- 0


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Activities Supplies & Support						6,000.00


												- 0


												- 0


						Total    						6,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentoring Facilitation			$37.00						520			19,240.00


						Individualized Mentoring Facilitation			$20.00						1768			35,360.00


						Project-Based Enrichment (Group & Individualized - in-kind))			$300.00						160			48,000.00


						Total    												102,600.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentor Assistant Training			$20.00						36			720.00


						Individualized Mentor Training			$21.00						130			2,730.00


																		- 0


						Total    												3,450.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Collection, Processing & Review			$50.00						25			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									147,125.00


									Local Contribution									48,000.00


									State Match									99,125.00


									Local %									33%
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