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From: Michael Hayden

To: ODE Community Connectors Info

Subject: United Way of Greater Lima - Community Connectors Submission
Date: Tuesday, March 10, 2015 3:16:39 PM

Attachments: LCC - Sianed Partnership Aareement.pdf

Lima Community Connectors Roles and Responsibilities Worksheet.docx
LCC - Sianed Grants & Assurances.pdf

LCC - Program Model.docx

501C3.pdf

Lima Community Connectors (LCC) - Letters of Support.pdf

Lima Community Connectors (LCC) Budaet.xIsx

Lima Community Connectors (LCC) Fundina Application.pdf

Importance: High

To: Community Connectors Ohio

Attached is the United Way of Greater Lima Community Connectors Application and required
Attachments

Thanks,

Mike Hayden

Michael Hayden

Director Fund Distribution & Community Impact
United Way of Greater Lima

419-227-6341 (Office Phone)

419-222-2479 (Office Fax)

616 South Collett Street

Lima Ohio 45805




mailto:mhayden@unitedwaylima.org
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(@ COMMUNITY

NNE( |21
’ CommunityConnectors.Ohio.gov

Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant / Partner Lo
Name: ﬁéﬂ{é / 4@4& Name: Y/ eV /
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Sign: Sign:
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Additional Partner (Optional
Name: \ 4 & A

Title: ffezuﬁve )mc/af (//‘/A Ddo?

Organization:

Sign:

Additional Partner (Optional)
Name: 7Da/v We//

Title: 5 AN

Organization: \\b A

Sign:







CONNECTORS

CommunityConnectors. Ohio.gov

@®  COMMUNITY
®

Additional Partner:

Name: Patrice Reinhart

Title: Contributions Coordinator

Organization: Proctor & Gamble Corp.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


As the faith-based partner, Big Brothers Big Sisters time contribution will be that of mentors who visit with youth in-school and who interact with them after-school. Mentors plan to spend no less than 2 hours per week with each mentee. There will be a minimum of 20 mentors utilized in year 1.


· Personnel contribution


Big Brothers Big Sisters will provide a coordinator for the lunch (individualized) mentoring component. This coordinator will oversee the activities of the mentors.


· Monetary contribution


Individualized mentoring oversight - Executive Director - 4hrs per week.


· Shared responsibilities


Recruit, enroll, screen, interview, and train mentors for the program. Wapakoneta guidance counselors will make student recommendations to Big Brothers Big Sisters. The guidance counselor will collect all student applications and give them to Big Brothers Big Sisters. Big Brothers Big Sisters will enroll and interview the students. The program coordinator will make matches based on hobbies and interests, goals, etc. Once match introductions are done, the program coordinator will complete monthly match support with both the student and the volunteer to make sure the match is developing and completing requests based on the Community Connectors grant. The coordinator will also contact the parent two to three times during the school year to make sure the parent doesn't have any concerns. The program coordinator and the school will plan specific enrichment activities and family events for all participants during evenings/weekends/etc. to enhance the program and to provide a greater impact to the overall program. 


· Additional roles and responsibilities 


Communicate with the community members, business partners, and local funders to promote the grant and the grant goals.


2. School district partner:


· Time contribution


The Wapakoneta, Perry and Apollo School districts (all as partners) will facilitate communication with staff to assure alignment with program responsibilities. Staff will identify children to be referred to this initiative and communicate with parents in making the opportunity available to all youth. Additionally communications with mentor organization partners will be facilitated by district leadership. Each district will make available facilities space and designated hours within the week for mentors to engage mentees. At least 4 hours per week will be set aside for building level personnel to devote to identifying students who will benefit from the Community Connectors mentorship program.


· Personnel contribution


Guidance counselors and administrators at the middle and high school levels will actively participate in organizing youth participation for the mentoring initiative. While mentors will engage the youth, school personnel will promote the initiative with youth and parents. Oversight by the Superintendent, delegating school district responsibilities to the District communications manager (Mrs. Dukes-Norton), and further assignment of the Guidance and Support Services supervisor (Jamie Buell) and Apollo guidance counselors Kristi Solomon and Kim Koverman as point of contact for mentors, mentoring (after school/before school) activities and eligible students from Apollo who will participate.


· Monetary contribution


1) Apollo - Monetary contribution – four hours per week x $21.00 for the school year (44 weeks) comes to $3696 (in kind contribution from salaries of 4 employees who will coordinate).  Apollo will also pick up the cost of stipends for career-tech instructors who will provide after school field trips and mentoring sessions during the school year and summer.  The cost of that is $150 per instructor per day.  Number of days yet to be determined by grant activities.


 2) Perry & Wapakoneta Districts


· Shared responsibilities


Reporting of child progress in each pathway to outside evaluator.


· Additional roles and responsibilities





3. Business partner:


· Time contribution


[bookmark: _GoBack]The business partner for the Lima Community Connectors effort is Proctor & Gamble Corporation. The list of cooperating businesses who will supply staff and support resources includes St. Rita's Medical Center and Husky Energy and continues to grow. Based upon previous work with local business entities we expect 15 to 20 participants in each of the years of the grant. Each will provide 4 engagements involving 8 sessions in the course of the program year. Each engagement requires an in-class awareness training (session 1) followed by a field trip in which the information communicated in the awareness session is "brought to life" in a hands-on visit to the business site (session 2). Each session is estimated at 2 hours resulting in a full engagement being 4 hours. Each contributing business is therefore contributing 16 hours in direct contact time each program year. In addition to this, supplies and on-site personnel for the field trips brings the total estimate of time committed by each partner to 30 hours for the year. Though Proctor & Gamble participates as the business partner, businesses are involved to supply the human and material resources to support the career education aspect of the program as well as a source of mentors. We have found that they seem to prefer clearly defined direct program activity contributions to full participation in the work of the Leadership Team.  


· Personnel contribution


Business contributors' staff members who make career awareness and other interest activities available to program youth will contribute approximately  $3,000 each in time and supplies/equipment each over the course of the program year.  Approximately 15 businesses will participate in year 1 and this number will increase in succeeding years with media exposure of the program.


· Monetary contribution


Staff time provided by 15 businesses providing career awareness and mentoring support as well as supplies of STEM and other activities including field trips is estimated at $45,000 each of the grant years.


· Shared responsibilities


In the first year of implementation the business role is that of conducting career awareness engagements. Role may be expanded in the following years based upon first year results and learning.


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


United Way of Greater Lima


· Time contribution


United Way will contribute 8 weekly hours in oversight of the Leadership Team in the first year of project implementation. 


· Personnel contribution


The Director of Community Impact will function as Leadership Team coordinator. The United Way Financial Specialist will contribute one hour per week in financial recordkeeping.


· Monetary contribution


United Way will continue to provide mentoring infrastructure funding support ($156,200 in 2015) and in   2016 for local mentoring being conducted to develop the core principles listed in the RFGA and to support the Lima Community Connectors initiative's work. On the base of the current local mentoring infrastructure, the Connectors effort will: 1) refine and amplify training for mentors (group and individual), 2) create additional process supports (system for obtaining/retaining mentors, more integrated tracking across programs), 3) add transportation to facilitate broader access to resources for youth, 4) generate and coordinate intra-system linkages between programs whose assets and/or competencies are compatible to build the full effectiveness of mentoring relationships, 5) implement a program model whose theory of change integrates local business resources(of all types) with direct program effort. These enhancements will greatly enlarge the capacity to fully exploit the power of successful relationship building with youth by taking disparate program efforts and integrating them in a truly community-wide focus and operation.


· Shared responsibilities


United Way will play a support role in the evaluation of results of this process. The outcomes required in the Community Connectors effort are key elements of United Way's strategic plan and we will report to the community on progress and challenges as the process moves forward. We will also serve a supportive role in attracting participation by major business entities within the community.  


· Additional roles and responsibilities 


United Way's marketing and media relationships will be used to promote the story of the program and its contribution to the community and its future. 





5) Lima UMADAOP - will conduct the group mentoring pathway with support from The Bradfield Community Center (facilities) and the YMCA (Teen Leadership Program for STEM focus). Lima UMADAOP will work with Apollo JV District to conduct the classes and to coordinate the contributing businesses who will provide classroom exposure for students.


6) Additional Contributors - The Lima Community Connectors initiative makes use of many entities which are not ongoing members of the Leadership Team, but which will provide specific supports to program activity. Among them are: 1) Ohio State Lima - our outside evaluator who will advise on the structure of data gathering and review the results and report on outcomes progress, 2) Many cooperating businesses with specific trainings or career education programming which will be made available to students, 3) Churches and other organizational conduits for mentors which will not operate on the Leadership Team - but will provide input  on specific program issues to the team. 
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

L.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11,

12.
13,

14.

15.

16.

17

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
o’ 2.5 i JC&W
e el Lot /mw -7-15
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Mentors, Transportation, Student & Staff Incentives, Mentoring Staff(Individualized), Volunteer Hours, School Facilities, Program Facilities, Referral Sources, Volunteer Data, Relationship Tracking System & Software, Group Mentoring Facilities, Trained Group Coordinators, Leadership  Team Facilitation, Community Contributors of Career Awareness Resources and  Activities Facilitation,  Program Supplies, Parent/Guardian Support, Some Learning Technology, Nutritional Food, Licensed and Certified Behavioral Therapists


Mentor Recruitment, Mentor Screening, Mentor/Mentee Matching, Tutoring, Career Awareness  Activities, Socialization, Career Planning Activities, Financial Aid Planning Assistance, Relationship Building Activities, Relationship Tracking, Field Trips (educational and college), Civic Engagement & Volunteerism, STEM Project Activities, Other Projects as Determined by Student Interest,  Counseling (Family/Personal) and for establishin intermediate term plans 


[bookmark: _GoBack]# Students = 150


# Mentors = 20


# Mentor Assistants = 20


# Business Staff = 15


Organizational Program Support Staff = 15





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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ﬂ% Depurtment of the Treasury

&'&) l RL_ Internal Revenue Service
P.0. Box 2508

In reply refer to: 02648319411
Cincinnati OH 45201

Apr. 03, 2008 LTR 4168C EOD
36-44666356 ~ 000000 0O 00O
00014156
BODC: TE

UNITED WAY OF GREATER LIMA INC
616 S COLLETT ST

. LIMA OH 45805-3200995

16762

Emplover Identification Number: 34-4666356
Person to Contact: Laura Botkin
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour request of Mar. 25, 2008,

regarding vour
tax-exempt status.

Our records indicate that a determination letter was issued in

February 1958, that recognized vou as exempt from Federal income tax,

and discloses that wvou are currently exempt under section 501(c)(3)
of the Internal Revenue Code.

Our recerds alsc indicate vou are not a private foundation within the
meaning of section 509(a) of the Code because vou are described in
sectionf{s) B0O9(a)(1l) and 170(bY(1YC(AY(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes

if they meet the applicable provisions of sections 2055, 2106,

and
2522 of the Code.

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

Pichede M sJuttivess

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations 1









@ Lima Refining Company
A Husky Energy Inc. Subsidiary

1150 South Metcalf Street Phone: (419) 226-2300
Lima, OH 45804-1145

March 10, 2015

Mike Hayden — Director Community Impact
United Way of Greater Lima

616 South Collett Street

Lima, Ohio 45805

Dear Mr. Hayden,

We are pleased to send this letter of support for the Lima Community Connectors grant
effort. As you are aware, Husky Energy has supported United Way’s work in our
community in several ways through the years. In addition to our monetary donations we
have donated time in support of programs along with fundraising assistance and
representation on various committees. We see the value of programs that produce
healthy and productive youth through mentoring intervention and education.

Husky Energy continues to actively work for the fullest development of the Lima
Community. Because of previous successful collaborations with the United Way and
the positive impact of other initiatives, we are offering our support of this initiative. We
are prepared to provide direct participation of staff in career education activities for the
program classrooms and the financial resources necessary to provide this staff
participation.

We look forward to another successful collaboration and we thank you for the
opportunity to serve our community.

Respectfully,

zmwm

Community Relations and Communications







PeG

The P&G Manufacturing Co.
3875 Reservorr Road

Lima, OH 45801

(419) 226-5500

WWW.pg.com

March 9, 2015

Mike Hayden — Director Community Impact
United Way of Greater Lima

616 South Collett Street,

Lima Ohio 45805

Dear Mr. Hayden,

We are pleased to send this letter of support for the Lima Community Connectors grant effort. Asyou
are aware, Procter and Gamble has supported United Way’s work in our community in several ways
through the years. In addition to our monetary donations we are happy to donate time to support
programs along with fundraising and representation on various committees. We see the value of
programs that produce healthy and productive youth in their life and careers through mentoring

intervention and education.

Procter & Gamble continues to seek to be a positive influence for community development in Lima and
create “win-win” dynamics in our relationships. Because of previous successful collaborations with the
United Way and the positive impact of other initiatives, we are offering our support of this initiative.
We are prepared to provide direct participation of staff in career education activities for the program
classrooms and the financial resources necessary to provide this staff participation.

We look forward to another successful collaboration and we thank you for the opportunity to serve our

community.
Respectfully,

(YL

Patrice A. Reinhart
Contributions Coordinator







Amy D. Marcum

Y
ST RITAQ VP Mission and Values
; = Integration
HEALTH PARTNERS
Caring together. MERCYHEALTH Ti(i)mv;l‘ non;r:estagg_

March 9, 2015

Dear Community Connectors Grant Committee:

St. Rita’s Health Partners appreciates the purpose of the Community Connectors
program which seeks to inspire new ideas/partnerships in communities to instill hope by

helping students imagine a positive future.
St. Rita’s is supportive of the process and efforts that United Way is proposing for this

grant opportunity and program design. We are willing to offer efforts around creating
new pathways to make students aware of the variety of health care careers.

We look forward to the inspiration, innovation and hope this program can bring to our
community.

Sincerely,
(i B W it

Amy D. Marcum
Market VP of Mission and Values Integration

A Catholic healthcare ministry serving Ohio and Kentucky







Judy Wells, Superintendent
Greg Bukowski, Treasurer
Douglas B. Bodey, Director of High School Programs

Rick Turner, Director of Adult Programs l’rv..v

High School Office 419.998.2908 * Fax 419.998.2929
Adult Office 419.998.2999 * Fax 419.998.2994
www.apollocareercenter.com : 3325 Shawnee Road * Lima, OH 45806-1454

February 26, 2015

To Whom It May Concern:

| am writing to offer the support of Apollo Career Center in the pursuit of a grant to
implement a vital partnership for the Community Connectors program. To be able to
partner with faith-based organizations, nonprofit organizations, business partners and local
schools will only enhance the success of the students in our community.

| fully support the central focus of this program as being hope. Indeed, | often publicly speak
on Apollo Career Center’s mission statement “Choose Apollo/Change the Future” because it
reflects my passion in enhancing my students’ hope for a bright future. Building character,
resiliency and believing in a bright future strengthens not only the individual but the
community.

Apollo Career Center has a 40-year history of strong business and industry partnerships and
is deeply embedded in the community. What enhances my vision for my students is the
NEW partnerships that are emerging in the development of this proposal with community
nonprofits and faith-based organizations. This presents a unique opportunity for us to work
together to eliminate barriers, reduce the dropout rates of our students (commonly due to
despair and hopelessness) and build an even deeper support base for our children.

Willo”

Superintendent

Sincerely,







e 4 Big Brothers Big Sisters
Of Mercer, Auglaize, & Van Wert Counties
February 26, 2015

United Way of Allen County
Mr. Mike Hayden

616 South Collett Street
Lima, OH 45805

Dear Mr. Hayden,

As Executive Director of Big Brothers Big Sisters of Mercer, Auglaize, & Van Wert Counties, |
am writing to express my strong support of the Community Connectors grant opportunity. This
grant will play a significant role in the community by providing at-risk youth with dependable,
positive adult volunteers that are committed to guiding children to develop positive attitudes,
achieve educational success, avoid risky behaviors, and acquire the ability to set goals.

Again, Big Brothers Big Sisters extends its full support of time, staff, resources, and more to
ensure a successful program. The mentoring services that will be provided to children through
this grant are vitally important to the many youth in our community that are facing adversity daily
due to the lack of role models in their lives.

Please feel free to contact me if you need further information or have any questions. Thank you
for allowing us to take part of this initiative.

Sincerely,

W4 Ealite,

Abby Balster, Executive Director

United
P.O. Box 304, 5t. Marys, OH 45885 ¢ 419-394-2990  office@bbbsma.com Way @








. Keith Horner, Superintendent

Wapakoneta City Schools WAKON‘ER Angela Sparks, Treasurer/CFO
1102 Gardenia Drive ; . .

REDSKINS Mike Watt, Director of Operations

Wapakaneta, OH 45895 — m—— Phone: 419-739-2900

www.wapak.org Fax: 419-739-2918

February 25, 2015

United Way of Allen County
Mr. Mike Hayden

616 South Collett Street
Lima, OH 45805

Dear Mr. Hayden

This is my letter of support for the Community Connectors Grant Opportunity.
First, I would like to thank you for including us in the process, from the
beginning of the planning stages to this point.

We greatly support this initiative and the opportunities that it presents our
children and community. We will support this initiative with our time, effort,

and other resources as necessary to ensure its success.

Again, thank you for the opportunity to be involved to help children.

A

ner, Superintendent

Sincerely

Wapakoneta City Schools: The leader in providing excellent learning experiences for our students







The Ohio Stale University at Lima

E . THE OHIO STATE UNIVERSITY Office of the Assistant Dean

Pubhc Servize 8ldg 210
w240 Campus Dnvs
Lena OH 25802

5 March 2015

Dear Colleagues:

The Ohio State University at Lima is pleased to participate in the Lima
Community Connectors Initiative currently led by the United Way. Faculty and staff
from our Education Department, led by Dr. Leah Herner-Patnode and Amy Langhals,
will serve as outside evaluators for the project.

Our participation is an endorsement of the core principles of the Community
Connectors program: setting goals to lead to higher achievement: building character
— willpower, motivation, and determination; developing pathways to achievement:
building resiliency; and, believing in a positive future. These core goals closely align
with Ohio State’s historic mission as a land-grant institution, and we are looking
forward to working with our community partners on this project.

Sincerely,

Aages

Roger Nimps

Assistant Dean

The Ohio State University at Lima
nimps.1@osu.edu










BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									United Way of Greater Lima





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									United Way Director of Community Impact serves as Project Coordinator for 9 months - a permanent Coordinator working 20hrs/week selected after 6 months and continues in year 2 and 3. United Way continues as Leadership Team coordinator/facilitator. 


									B.  Payroll Fringe Benefits


									Project Coordinator Includes: FICA (7.65% + Retirement (3%) + Worker's Compensation (1.6363%) + Unemployment Compensation (.8%) 


									C.  Travel


									Year 1 - Travel between 4 sites estimated @ 4000 miles @ $.50; Year 2-  4500 miles @ $.50; Year 3 - 4800 miles @ $.50


									D.  Supplies


									Estimated cost of Program supplies in 4 sites - $6000 each year


									E.  Equipment


									Year 1 laptop purchase of Project Specialist 


									F.  Contracted Services


									United Way will contract for mentoring facilitation with Big Brothers/Big Sisters of Allen, Hardin & Putnam counties, Big Brothers/Big Sister of Mercer, Auglaize and Van Wert counties, Lima UMADAOP & Bradfield Community Center, Wapakoneta School District and Perry Local Schools District of Allen County. The Group Mentoring Facilitation line item includes: 1) the lead mentor @ $19/hr for 432 hours in year 1 and  $19.50 for 520 hours in year 2 and $20  at 520 hours in year 3, a 2) supporting Prevention Specialist @ $16/hour at 432  hours - in year 1, rate increases to $16.50 in year 2 for 520 hours and in year 3, rate is $17 with service hours at 520, .  The Individualized Mentoring Facilitation line item includes: 1) Big Brothers Program Specialist (24 hours/week x 52 weeks x  $15.946/hour), 2) Big Brothers Big Sisters Assistant Director (6hrs/week x 52 weeks x $18.224/hour) and 3) Big Brothers Big Sisters Executive Director (4hrs x 52 weeks x 30.58/hour) - weighted average rate = $18.57 in year 1- service hours at 1768. In year 2, weighted average rate increases to $19.00, with expected service hours @ 1768. In year 3 weighted average rate to $20/hour with service hours at 1768) . Project Enrichment Activity is estimated on a per student basis for each year and include field trips, project (STEM and related pathway) provided by corporate and organizational partners work conducted in group sessions and with one-on-one matches. The Project-Based Enrichment line item is provided by supporting businesses which contribute in-kind staff time equivalent to at least 32 hours annually for each year of this program. In year 1 this total is $45,000, in year 2, $45,000 and in year 3, $48,000 calculated on a per student basis as $300 per student in each of the 3 years. This includes staff time dedicated to: class career awareness engagements and field trips as well as time engaged in mentoring support provided by corporate contributors. 


									G.  Training


									Staff provided mentor training for Group and Individualized mentors -continuous training each year.   


									H.  Evaluation


									Outside evaluator expense of reviewing data collection system and assessing results each year.


									I.  Other Program Cost





									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						United Way of Greater Lima


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			17,500.00			22,500.00			22,500.00			62,500.00


						  B.  Payroll Fringe Benefits			2,275.00			2,925.00			2,925.00			8,125.00


						  C.  Travel			8,000.00			8,250.00			8,400.00			24,650.00


						  D.  Supplies			6,000.00			7,500.00			6,000.00			19,500.00


						  E.  Equipment			850.00			- 0			- 0			850.00


						  F.  Contracted Services			92,951.76			97,312.00			102,600.00			292,863.76


						  G. Training			3,456.00			3,090.00			3,450.00			9,996.00


						  H.  Evaluation			1,250.00			1,250.00			1,250.00			3,750.00


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			132,282.76			142,827.00			147,125.00			422,234.76


						LOCAL CONTRIBUTION			45,000.00			45,000.00			48,000.00			138,000.00


						STATE MATCH			87,282.76			97,827.00			99,125.00			284,234.76


						LOCAL %			34%			32%			33%			33%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						United Way of Greater Lima





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project & Leadership Team Coordinator - United Way 			0.75			50,000.00			20%			7,500.00


						Project Coordinator			1			20,000.00			50%			10,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												17,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						17,500.00			13%			2,275.00


						Total    												2,275.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation (Youth)						6,000.00


						 						- 0


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Activities Supplies & Support						6,000.00


												- 0


												- 0


						Total    						6,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Program Computer			$850.00						1			850.00


																		- 0


																		- 0


						Total    												850.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentoring Facilitation (Tutoring/Career Awareness)			$35.00						432			15,120.00


						Individualized Mentoring Facilitation 			$18.57						1768			32,831.76


						Project -Based Enrichment (Group & Individual - in-kind))			$300.00						150			45,000.00


						Total    												92,951.76





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						 												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentor Assistants			$19.00						24			456.00


						Individualized Mentors 			$25.00						120			3,000.00


						 												- 0


						Total    												3,456.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Collection, Processing & Review			$50.00						25			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						I.  Other Program Cost


						Description						Total Amount


						 						- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									132,282.76


									Local Contribution									45,000.00


									State Match									87,282.76


									Local %									34%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						United Way of Greater Lima





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Coordinator			1			35,000.00			50%			17,500.00


						Leadership Team Coordinator			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												22,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						22,500.00			13%			2,925.00


						Total    												2,925.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,250.00


												- 0


												- 0


						Total    						2,250.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation (Youth)						6,000.00


												- 0


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Activities Supplies & Support						7,500.00


												- 0


												- 0


						Total    						7,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentoring Facilitation			$36.00						520			18,720.00


						Individualized Mentoring Facilitation			$19.00						1768			33,592.00


						Project-Based Enrichment (in-kind)			$300.00						150			45,000.00


						Total    												97,312.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						  			$0.00						0			- 0


						 			$0.00						0			- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentor Assistant Training			$19.00						30			570.00


						Individualized Mentor Training			$21.00						120			2,520.00


																		- 0


						Total    												3,090.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Collection, Processing & Review			$50.00						25			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									142,827.00


									Local Contribution									45,000.00


									State Match									97,827.00


									Local %									32%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						United Way of Greater Lima





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Coordinator			1			35,000.00			50%			17,500.00


						Leadership Team Coordinator			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												22,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						22,500.00			13%			2,925.00


						Total    												2,925.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,400.00


												- 0


												- 0


						Total    						2,400.00





						C.2.  Mentor Travel


						Description						Total Amount


						Youth Transportaton						6,000.00


												- 0


												- 0


						Total    						6,000.00





						D.  Supplies


						Description						Total Amount


						Activities Supplies & Support						6,000.00


												- 0


												- 0


						Total    						6,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentoring Facilitation			$37.00						520			19,240.00


						Individualized Mentoring Facilitation			$20.00						1768			35,360.00


						Project-Based Enrichment (Group & Individualized - in-kind))			$300.00						160			48,000.00


						Total    												102,600.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Group Mentor Assistant Training			$20.00						36			720.00


						Individualized Mentor Training			$21.00						130			2,730.00


																		- 0


						Total    												3,450.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Collection, Processing & Review			$50.00						25			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									147,125.00


									Local Contribution									48,000.00


									State Match									99,125.00


									Local %									33%
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Application Section I: Community Connectors Program Description

1.

The target population is students grades 5-12. Identify the grade level or levels at each school that your
program will be targeting. Programs may serve students in one or more grade levels.

As a nonprofit with grant making experience, the United Way of Greater Lima (UWGL) is the applicant
for the "Lima Community Connectors (LCC)" project in Allen County. The project is modeled after
"Developmental Assets" and developed to serve and mentor up to 150 students in Grade 9-12 over three
years. The Developmental Assets (DA) model aligns with the Community Connectors (CC) goal. School
partners are: Perry HS (grades 9-12), Wapakoneta HS, an after-school group mentoring program at The
Bradfield Center (grades 9-12), and Apcllo Career Center (grades 11 and 12).

Provide the number of youth in each grade level and at each school your program proposes to serve.

LCC proposes to serve up to 150 students over 3 years in the following grade levels at each school:
* Perry HS; grade 9 (10), grade 10 (10), grade 11 (10), grade 12 (15) totaling 45 by year 3

* Wapakoneta HS; grade 9 (8), grade 10 (8), grade 11 (8), grade 12 (10) totaling 34 by year 3

« Bradfield Center: grade 9 (7), grade 10 (7), grade 11 (12), grade 12 (15) totaling 41 by year 3
« Apollo Career Center: grade 11 (15), grade 12 (15) totaling 30 by year 3

Select one: Which of the following best describes the proposed project? Select one.
A. [ Totally new program developed by this organization
B. [J Replication of an existing model in use by others
- Please provide the name of this model.
C. [ Expansion of an existing program within the applicant organization
D. X Extension of an existing program to a new setting

Please describe your project. How will it address each of the five Community Connectors core principles
and what outcomes will you use to measure success.

In the four school districts whose youth this program will impact, the rates of free/reduced lunch
participation are: 44%, 54%, 86% and 87%. These four districts have a combined graduation rate of 85%.
To address these problems, the LCC project will engage nonprofit, school, faith-based and business
partners to provide youth with mentor-based supports that facilitate development of the five Community
Connector core principles.

The project will build upon the foundation of academic and supportive services currently being provided
in the Perry and Wapakoneta school districts and complement these with a mentoring component. Mentors
will leverage the impact of the additional academic and career resources. A third location, the Bradfield
Center, will provide a group mentoring option focused on building youth leadership and resiliency skills.
The project is designed to offer two primary pathways — individualized and group mentoring. Either or both
are available to each youth based upon specific needs and interest.

Mentors will ensure that the core principles will be developed in participating youth by implementing
the Developmental Assets best practice model.. The project activity will address the core principles and
use the following outcomes:

1. Setting Goals to be Prepared for the 21* Century Careers

a. Teach students goal setting techniques and help students create their own goals and support students
as they work toward their goals as documented by the students’ personalized learning plans with 2014-15
as baseline.

b. Teach students performance goals (extrinsic focus on external rewards) and mastery goals (internal
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focus on learning, self-improvement and effort as well as fosters a motivational pattern toward achievement
behavior) as documented by the personalized learning plans.

c. Increase student assets through implementing a system of assessing, advising and mentoring
that better links 9-12 education to authentic, real-world experience.

The LCC partnership will offer career awareness activities to youth in order to stimulate thought and
imagination regarding options and goals. Career exploration via local professionals who provide mentoring
support, career awareness activities and career-centered learning can motivate youth. Several local
corporations and other businesses will provide career instruction followed by site visits to emphasize local
career options. Youth will also work with mentors in establishing academic, career and personal goals
(e.g., improving grades, social skills, technical skills). As youth understanding grows through relationships,
activities and assessment, personal goals often change reflecting self-awareness. Both pathways
(individual and group mentoring) will be followed by youth establishing plans for career and personal
development.

2. Building character

a. ldentify individual students’ positive character traits, and help students work toward developing those
traits through mentoring as well as using assessment results from “Developmental Assets,” using 2014-25
as the baseline.

b. Develop student-identified abilities and/or skills (such as self-control, perseverance, optimism) through
a model of students seeking to be responsible for and controlling aspects of their environment with
mentors’ support (using Developmental Assets screening).

c. Increase student assets (measured by acquiring at least one new Developmental Asset annually)
through implementing a system of assessing, advising and mentoring (individual and/or group) that better
links 9-12 education to authentic, real-world experience using platforms (Developmental Assets).

The LCC project views character development as a result of values held. According to the Developmental
Assets model, these values become relevant to youth when it has become clear to them that there are
positive life options that make the sacrifice required by values meaningful. LCC uses mentoring as a bridge
to a real appreciation for existing career opportunities, so that youth are motivated to accept values which
create accomplishment. Values are taught thru guided, project-based instruction that takes interests
developed through the career awareness process and grows them through structured development of
goals for accomplishing short and intermediate progress. Goal achievement includes: supportive mentor
relationships (elders and peers), career exploration, future focus, alignment of short-term practices with
progress on developed interests and identification of opportunities for longer term progress on interests are
steps to goal realization. Each of these steps builds internal assets and familiarizes participating youth with
the process of progressive achievement. Continuance in this process establishes the values that the
Connecters grant seeks to build.

3. Developing pathways to achievement

a. Develop critical thinking, problem-solving and decision-making skills using models (e.g., Developmental
Assets) provided and supported by mentors (individual and/or group).

b. Develop student-driven interests that allow students to increase skills as their interests grow with 2014-
15 as baseline.

c. Increase college, career and life readiness student assets through implementing a system of assessing,
advising and mentoring that better links 9-12 education to authentic, real-world experience using platforms

(Developmental Assets).

This component of the LCCs’ effort will be developed in the mentoring processes. In the individualized
mentoring pathway, the process builds one to one connections between healthy adults who model the
attributes the program seeks to encourage in youth. In the group mentoring pathway, healthy group
dynamics are created which enables youth to relate to a reference group of peers (and leads) who support
the values of growth and achievement. Mentors assist youth by providing a relationship structure that
allows youth to test and learn the skills of decision-making (identifying true goals, reviewing alternatives,
prioritizing, management of emotional factors). Lima Community Connectors partners (Big Brothers/Big
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Sisters, UMADAOP) are experienced in developing and sustaining successful individualized, group and
peer mentoring relationships with a variety of youth. School district partners (Perry School District and
Wapakoneta School District) are currently administering programming that provides adult counseling and
support for youth growth and maturity issues. This project will extend that work into more intentional forms
of direct mentoring assistance.

4. Building resiliency

a. Develop the social, emotional and cognitive skills that lead to having a strong belief in self, the ability to
bounce back and not being defined by negative circumstances through positive individual and/or group
mentoring experiences, with 2014-25 as the baseline.

b. Develop behaviors and dispositions as students, supported by mentors, increase their responsibility for
their own work and achievements.

c. Increase the number of job readiness activities completed by students, supported by mentors and
documented in personalized learning plans, with 2014-15 as the baseline.

Resilience involves being able to recover from difficulties or change — to “bounce back™ and to move
forward in overcoming obstacles. The Lima Community Connectors project utilizes the Search Institutes’
“40 Developmental Assets” model as the theoretical basis for building this attribute (and each of the
others). The Search Institute’s developmental assets are already embedded in our mentoring programs
and one of our research-based measurement tools directly measures the child’s acquisition of 18 of those
assets.

Through providing a context in which protective factors are experienced and built, the program gives
youth a “safe” zone in which to grow. For each youth, the building of these protective factors is designed
according to the program leadership’s knowledge of the youth’s life circumstances through assessment
and through direct engagement of the youth’s guardians. Each family (and situation) is personally known to
the program, and parental or guardian buy-in is a key initial goal of the program which is then followed up
by continuing (weekly) communication regarding progress, achievements and cooperation in promoting
goals achievement. The program theory of change requires the participation of families and the program
energetically seeks and has been successful in gaining this cooperation. . Additional protective factors that
this initiative prioritizes are: school connectedness, supportive adults beyond family and building a positive
social network upon which youth may rely. These are built within the mentoring relationships including peer
mentoring which is strongly encouraged —leaders (by group assent) emerge who reinforce the values the
program seeks to instill and who are instrumental in building and reinforcing positive social values among
the group as a whole. The career focus within the program that involves several corporate partners who
supply mentors and leads for career exploration activities, seeks to build the youth’s awareness of latent
skills and abilities. We have seen this awareness be very transformative in directing youthful energies in
positive directions.

5. Believing in a positive future

a. Build meaningful relationships between students and mentors (individual and/or group) who listen,
share personal experiences and give positive reinforcement as documented in personalized learning plans,
with 2014-15 as the baseline.

b. Identify and develop students’ interests and technical competencies by allowing and encouraging
students to examine new possibilities as documented in personalized learning plans, with 2014-15 as the
baseline.

c. Increase the number of career interest surveys completed, using 2014-15 as the baseline, with a 10%
annual increase projected over three program years.

The LCC is a progressive and a cumulative work with youth who results in the growing comprehension by
youth of their real capacities and possibilities in life. As a result of the relationships built, the resources
made available and the activities conducted, a confidence in nurtured that their lives have purpose and
expectation. Youth increasingly manifest a greater expectation of success in that which they attempt and a
greater willingness to test the boundaries that they have lived within. This constitutes the success of the
process in building expectation of and capacity for positive futures. The Request for Grant Application
(RFGA) states that “(s)trong mentoring programs include time for the mentor to get to know the student and
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methods for the mentor to open the students’ world to opportunities that can lead to a positive future.” This
is the hallmark of the Lima Community Connectors effort. Research is clear that strong, long match
relationships are critical to the achievement of our desired outcomes. That is why, once a child is matched
with a mentor, we assure that they spend together regularly. Match longevity is equally important. We ask
mentors to make a minimum commitment of one year. The ideal match may last for several years. These
concepts are directly tied to our theory of change. The Center for the Study and Prevention of Violence
captured this concept well when it spoke of the “belief that a consistent and frequent volunteer contact is a
powerful influence” in the life of a child. By empowering our mentors with tools such as those outlined
above, and with strong match support provided by program professional staff, we expect to accomplish
successful building of the core principles of this grant.

The Lima Community Connectors project is organized to provide two basic pathways for participating
youth. The first is individualized mentoring in which youth are matched with an individual adult mentor who
builds a trusting relationship and who connects the youth with the resources provided within the initiative by
the various supporting entities. This pathway revolves around the school and the mentoring partners within
the collaboration. Participating schools are the sites at which matches are made and where the basic
match meetings occur. Mentors provide youth with academic and social supports in conjunction with the
school officials (administrators, teachers, guidance counselors) who refer youth with issues that can be
resolved at the program’s level of intervention - and who make the process available to school youth as a
whole. While the school provides the central setting for these matches, mentors may recommend or
facilitate assistance offered by the initiative outside of the school as needed and subject to the program
parameters. For a family to choose the individualized mentoring option does not preclude the youth from
also participating in the group mentoring pathway where other forms of mentoring (group and peer) are
available which provide additional protective factors for youth. Background checks are required for all
mentors and program leadership reviews the effectiveness of the mentors as they engage youth.

Specific activities conducted by mentors vary as they build relationships — activities range from a variety
of physical interests to robotics to social skills development, leadership experiences and training, volunteer
opportunities with local government and business, personal finance education, many career choice
awareness activities, tutoring and many others. The mentor provides the gateway to a world of diverse and
interesting options for the youthful mind.

The second pathway is the group mentoring track which operates out of two local community centers.
These centers provide program activities focused on healthy development of youth within group
relationships. These groups involve relationships with: 1) adult lead mentors, 2) college activity leads -
often education majors who conduct youth group activities with guidance from the program leadership,
with 3) peers within the group(s) and with 4) peer group leaders who have by the common assent of the
group, emerged as accepted leaders. Effective relationship creators and managers within program
leadership foster a culture of mutual supportiveness which provides the protective factor of supportiveness
among a friendship group while cultivating the social skills so important in developing the youth’s capacity
to relate to others positively. Much of the activity is regulated by the youth leads who are instrumental in
maintaining the culture of mutual supportiveness. On the base of these relational factors, the program
leverages resources which community organizations have made available (business and other entities).
Staff from local organizations provide on-site career development education and guidance and follow-up
this instruction (in the next week) with field trips in which youth are able to see the in-class career
instruction that was provided, demonstrated in practice.

Please describe the specific activities your program will conduct.

a) Recruit and employ new Program specialist by May 2015;
b) Convene Leadership Team to address organizational details, adopt meeting schedule, review
grant parameters (Leadership Team), coordinate cooperating entities support schedule by June
2015,
c) Train Program specialist to recruit mentors and students, match mentors with eligible students,
and support mentor/student relationships by June 2015;
d) Complete training for Program specialist including on-line training through Learning Center (for
new employees) by June 2015;
e) Begin to recruit, screen and train mentors by June 2015;
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f) Refer Perry School students to the program (by Principal, Guidance Counselor) by June 2015;

g) Enroll students by Program specialist by June 2015;

h) Administer baseline Youth Outcomes Survey (YOS) to all students prior to making match (goal
is 100% compliance) by Program specialist by June 2015;

i) Evaluate progress in achieving goal of 15 matches by September 7" launch (by Leadership
Team and Program specialist) by June 2015;

j) Assess program by reviewing metrics using baseline Youth Outcomes Survey (goal 100%
compliance) by June 2015:

k) Submit programmatic and financial data to funder as required by June 2015;

I) Recruit up to 10 students for Group Mentoring @ Bradfield Center from Lima City Schools, Perry,
Wapakoneta and Apollo school districts by June 2015;

m) Conduct group mentoring assessments as participants are identified by June 2015;

(TO BE REVISED) JULY-AUGUST 2015

—Continue to recruit mentors (Leadership Team, new employee) (ongoing)

—Screen, train and match mentors with children (new employee) (ongoing)

—Support existing matches, initiate support of new matches (new employee) (ongoing)
—Leadership team meets — second regular meeting, monthly meetings thereafter (Leadership
Team)

—Enrichment activities for 2014-2015 planned in full (Leadership Team)

—Submit programmatic and financial data to Ohio Department of Education (ongoing)

---Group mentoring begins @ Bradfield Community Center

---Scheduling finalized for business career staff classroom visits and field trips

SEPTEMBER 2015

—Match mentors with children and initiate support of new mentor/child matches (new employee)
—Administer Mentor Strength of Relationship Survey (Mentor SoR) and Youth Strength of
Relationship Survey (Youth SoR) three months from match date (New employee) (ongoing)
—Assess program by reviewing metrics: three-month Strength of Relationship Survey (goal 80%
compliance for both mentor and child); Match Support Contacts Done (goal 91.5% compliance for
mentor, child and parent) (McKinley) (ongoing)

--Leadership Team meets (Leadership Team) (ongoing)

6. Discuss how the program will utilize best practices to ensure program success. Are there successful
mentor programs after which you will model your program? Please name the program and describe what
makes it successful.

The Lima Community Connectors initiative is based fundamentally on the Search Institute's “40 Asset’
model for building youth. In utilizing this approach relationship is seen as the core upon which the assets are
built. This means to us that in the implementation of the work, developing the effective relationship is prioritized
as of first importance. Mentors are bridge-builders, connecting youth with perspectives, resources and options
which would otherwise be unknown, undesired and/or unavailable. Countless studies support the conclusion
that resiliency is a function of relationship. In implementation therefore, the Lima initiative seeks mentors who
have a demonstrated capacity or interest in supporting this growth of awareness in youth. Trainings provided
enable the mentor to understand and apply the key factors in creating this bond and in how to use it to inspire
positive decision and direction. There are three core programs which involve aspects of “best practice”, that
are key components of this effort — 1) Big Brothers/Big Sisters of Allen, Hardin and Putnam Counties as well as
Big Brothers/Big Sisters of Auglaize county, 2) Lima - Urban Minority Alcohol Drug Abuse Qutreach Program
(UMADAOP) and 3) Apollo Joint Vocational Technical School.

The Big Brothers/Big Sisters program has distinguished itself over 15 years of affiliation with the United
Way of Greater Lima as one of our three best relationship builders (out of 40+ programs funded). Consistently
rated by community allocation volunteers as highly effective, it has transformed the lives of a great many Allen,
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Hardin and Putnam county youth. With a core competence in creating, managing and tracking relationships
between youth and healthy adult mentors, this organization is a key member of the leadership team for this
implementation. The work of Allen, Hardin and Putnam’s Big Brothers/Big Sisters is supported in the
Wapakoneta school district, by the Auglaize county Big Brothers/Big Sisters program.

The Lima UMADAOP program has demonstrated effectiveness in group mentoring activity with disadvantaged
youth generally and with African-American youth in particular. UMADAOP'’s skills at building resiliency in youth
makes then another key partner in this effort. This program excels at enabling youth to resist negative
influences in their environments that impede healthy growth and development Mentoring conducted in the
afterschool context involves both group and individual aspects. Building productive relationships is prioritized
and the program outcomes run parallel with the core principles of this grant.

Apollo Joint Vocational District provides programming which has been very effective in directing youth to
positive activity and especially in career choice. The relational skills of the faculty have enabled youth who
were struggling at other mainstream schools to thrive. This component to the Lima Community Connectors
effort, allows mentors to channel youth into productive activity and also provides a field of application for every
one of this grant’s core principles.

6. Describe your organization’s previous experience with this type of program OR a program of a similar
scale, including previous evaluations, size and duration of previously implemented programs, goals, and
outcomes.

The key partner programs engaged in the Lima Community Connectors initiative have provided their
mentoring and assistance processes with United Way funding for years and have been evaluated at least
annually for effectiveness. None has less than 15 years of progressive growth in providing mentoring and
assistance services. United Way of Greater Lima has required agencies since 2006 to adhere to the
principles of accountability for program outcomes and the indicators of those outcomes. The Big Brothers
Big Sisters program has created and maintains 289 mentor/mentee matches, the Lima UMADAOP youth
afterschool program currently serves 40 youth and has also been rated as a superior program in building
resiliency in disadvantaged youth. Additionally, the YMCA's Teen Leadership program, draws upon years
of experience with youth and a robust partnership with STEM and local civic engagement opportunities to
afford multiple interests options for participating youth within this initiative. The 180 youth in the YMCA's
Teen Leadership process will also be able to access the mentoring resources available through the Lima
Community Connectors initiative. The Apollo Joint Vocational Technical School will refer at least forty 11"
and 12" graders as participants, while Apollo also serves an administrative role in coordinating group
mentoring contributions of business contributors. Each partner's role is a natural extension of a core
competence of that entity. Each of these contributing partners is distinguished in the local community for its
supportive and caring program environment wherein youth who have been unsuccessful elsewhere are
commonly able to progress and to flourish.

7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

The Lima Community Connectors collaboration will be successful because it is founded upon using the
energy created by positive, caring and healthy human relationships to drive the impact of timely and
appropriate resources for maximum benefit to youth. We have observed for years in our best funded
programming, that when this dynamic of positive relationship is combined with the proper human and
material resources — success invariably results. The project will also succeed because of the “fit" or
partners to the roles to be played. Each partner is a best practice contributor in its area of competence and
each possesses institutional relationship-building competencies. There also exists in the local community
many available resources which have not been tapped to their potential in aiding youth development
(business and career, civic engagement etc.). The effect of the combination (resources and relationship)
will create strong outcomes. Both are needed in the correct alignment as we have created in this initiative.
The most fundamental indicators of success for the collaboration are: 1) the success of the program in
creating mentor/mentee relationships that are enduring (# of relationships extending beyond 1 year), 2)
productivity in the relationships - youth interest in pathways made available to them (# youth enrolling and
continuing), 3) reduction of the incidence of events which demonstrate the absence of protective factors
among the 40 assets (poor grades, disciplinary issues,), 4) growth in numbers of mentors available and
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trained to work with youth.

Application Section ll: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each
partnering organization. Please provide a brief bio of each leadership team member, including a brief
description of the team member’s passion for the program and interest in working with young people. Bios
should also include: Name and title; Responsibilities for this grant project. (Percent of time should be
included in the budget document.); Qualifications; and Prior relevant experience.

United Way of Greater Lima (nonprofit applicant):

Mike Hayden, Director of Community Impact, is responsible for coordination of the Leadership Team over
the first six months of grant. Estimated time commitment is 8 hours per week (20% of time on this project).
Over the first six months a replacement program manager will be phased in to replace. Hayden
demonstrated capacity (over 10 years) to create and coordinate projects with multiple partners and
responsibilities. Effective planner and strategist. Effective leadership within United Way’s Community
Impact conversion, of many partners in the process of moving to results based accountability. Successful
youth oriented program implementations with over 2000 clients effectively engaged. Broad-based
community leader with strong abilities to bring partnerships together and to lead them to effective co-
venturing.

John Neville — Executive Director — Big Brothers/Big Sisters (Faith-Based Partner):

Responsibilities for this grant include: Individualized (one-on-one) mentoring lead agency — youth
enrollment, mentor recruitment, training, match facilitation & tracking. Assessments - with support of
leadership team and outside evaluator (Ohio State University — Lima campus). Time commitment
approximately 4 hours per week. Graduate of Ohio Northern University and University of Wisconsin law
schools. Practiced law in Hardin and adjoining counties for 17 years, specializing in juvenile law, before
joining BBBS in October 2000. Former President of the Ohio Big Brothers Big Sisters State Association.
Neville will oversee the design and implementation of the school-based mentoring program at Perry, hire,
supervise and evaluate BBBS staff, recruit mentors, work with community partners, and work with UWGL
to develop a long-range plan to sustain the program.

Apollo JV Technical District (School Partner):

Judy Wells — Superintendent - Apollo JV Technical District

Responsibilities for this grant include: Coordination of business career resources relationships for the group
and the individualized mentoring components. Liaison between this program and local community
business program support. Major business contributors already agreed to participate include: Proctor &
Gamble, Husky Energy and St. Rita’s Medical Center with additional potential partners having expressed
interest in career awareness participation. The business “table” will be maintained by Apollo and mentors
access Apollo to request career resources in a variety of fields of endeavor — according to the program’s
schedule of careers and according to interests of youth. Apollo maintains the program’s database of local
business contributors to in-class and field trip activities and schedules appearances with group mentoring
leads (individual and group youth ae served in this activity). Apollo’s internal career resources also directly
feed the career awareness classes held at the Bradfield community center.

Qualifications/Experience — Superintendent for 6 years, with a total of 31 in education including 27 in
career, technical and adult education. BA from Ohio University; a Master of Arts from Ohio State University
as well as Ashland University for licensure in administration including 2 principal as well as superintendent.
Both Wapakoneta and Perry Schools feed into Apollo as well as 9 other school districts in 4 counties.
Establishing business partnerships as well as service provider partnerships that will eliminate barriers and
provide career opportunities for her high school and adult learners is her main focus in delivery of services
to the community. Time commitment (plus staff) approximately 10 hours per week.

Lima UMADAQP, Myrtle Lighton — Executive Director:








Responsibilities for this grant includes: — Oversight of the group mentoring pathway within the program.
The group mentoring component will work with youth in an afterschool setting utilizing program provided
career awareness activities as well as social development to build the protective (40 assets) required for
resiliency and for building each of the 5 core principles indicated in the RFGA. UMADAOP will use
experienced and successful group leads to facilitate this development. Time commitment (plus staff) is
approximately 12 hours per week.

Perry School District (School District), Nick Weingart — Principal Perry High School:

Responsibilities for this grant includes: Provides facility for hosting individualized mentoring and group
mentoring events (as needed). Staff engagement in referring youth and families for participation. Program
communications with staff and with families. ELO tutoring program as initial base for identifying and
selecting mentees. Time per week approximately 4 hours. Nicholas Weingart is a twenty one year veteran
of public education. Principal Weingart is currently employed at Perry Local Schools in the high school as
the principal. Over the last 8 years Mr. Weingart has restructured the high school through its organizational
setting and scheduling and rebuilt the culture through clear expectations and encouragement. Through
building level teachers and staff support they have refocused “Academics” within the community as the
gateway for power and success in life. Perry High School has moved from a low performing high school to
exceptional on the state report card. Also Perry HS is currently listed in the top 14%, for the second year in
a row, as one of “Best High Schools in America” by US News and World Report.

Procter and Gamble (Business partner):

-Proctor & Gamble Corporation (Business)

-Patrice Reinhart — P&G Contributions Coordinator

Responsibilities for this grant include provision of P&G staff and mentoring support for STEM and other career
training with student participants. Funding which will enable this contribution is included In the P&G
commitment. P&G will also promote program among employees and in relations with business partners. Ms.
Reinhart has 9 years of continuous work with United Way in evaluating outcomes and in funding
determinations. Has served for 6 years on the United Way of Greater Lima's Board of Directors.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.

Assuming that funding begins June 1, 2015, this timeline is June 1, 2015-June 30, 2016:

MAY 2015

—Recruit and employ new program specialist

JUNE 2015

—~Convene Leadership Team to address organizational details, adopt meeting schedule,
review grant parameters (Leadership Team), coordinate cooperating entities support schedule
efc.

—Train new program specialist (hereinafter “new employee”) to recruit and screen prospective
mentors and children, match mentors with eligible children, and support mentor/child
relationships

—New employee completes training including on-line training through Learning Center (new
employee)

—Begin to recruit, screen and train mentors

—Perry School refers students to the program (Principal, Guidance Counselor)

—Enroll children (new employee)

—Administer baseline Youth Outcomes Survey (YOS) to all children prior to making match —
goal is 100% compliance (new employee)

—Evaluate progress in achieving goal of 15 matches by September 7 (Leadership Team, new
employee)

—Assess program by reviewing metrics: baseline Youth Outcomes Survey (goal 100%
compliance) (McKinley)

—Submit programmatic and financial data to Ohio Department of Education as required
---Group Mentoring @ Bradfield Center recruitment from Lima City Schools, Perry,
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Wapakoneta and Apollo school districts
---Group mentoring assessments conducted as participants are identified

JULY-AUGUST 2015

—Continue to recruit mentors (Leadership Team, new employee) (ongoing)

—Screen, train and match mentors with children (new employee) (ongoing)

—Support existing matches, initiate support of new matches (new employee) (ongoing)
—Leadership team meets — second regular meeting, monthly meetings thereafter (Leadership
Team)

—Enrichment activities for 2014-2015 planned in full (Leadership Team)

—Submit programmatic and financial data to Ohio Department of Education (ongoing)
---Group mentoring begins @ Bradfield Community Center

---Scheduling finalized for business career staff classroom visits and field trips

SEPTEMBER 2015

—Match mentors with children and initiate support of new mentor/child matches (new
employee)

—Administer Mentor Strength of Relationship Survey (Mentor SoR) and Youth Strength of
Relationship Survey (Youth SoR) three months from match date (New employee) (ongoing)
—Assess program by reviewing metrics: three-month Strength of Relationship Survey (goal
80% compliance for both mentor and child); Match Support Contacts Done (goal 91.5%
compliance for mentor, child and parent) (McKinley) (ongoing)

--Leadership Team meets (Leadership Team) (ongoing)

OCTOBER 2015 AND QUARTERLY THEREAFTER
—Hold first enrichment activities (BBBS, Perry School, Bradfield Center, Apollo)

—Administer Mentor Strength of Relationship Survey (Mentor SoR) and Youth Strength of
Relationship Survey (Youth SoR) three months from match date (New employee) (ongoing)
—Administer Youth Outcomes Survey
—Administer mentor Strength of relationship Survey and youth Strength of Relationship Survey
(new employee)
—Administer program-based Outcome Evaluation (POE) Survey to teachers, mentors, parents
(new employee)
--Assess program by reviewing metrics (Group and Individualized):

1. Baseline Youth Outcomes Survey (goal 100% compliance)

2. Three-month Strength of Relationship Survey (goal 80% compliance for both mentor and
child)
Match Support Contacts Done (goal 91.5% compliance for mentor, child, parent)
Follow-up Youth Outcomes Survey (goal 70% compliance)
Strength of Relationship Survey (goal 70% compliance for both mentor and child)
12-month match retention rate (goal 80%) (McKinley)
Teacher, mentor and parent POE (goal: )
[Note: Review of program metrics is ongoing. The review of metrics 1-3 is ongoing. Metrics 4-5
and 7 are based upon surveys administered at the end of the school year. Metric 6 is only
meaningful as matches pass the one-year mark.]
--Review performance during first year of grant; outline goals for second year (Leadership
team)
--Meet with new employee to review performance during first year; outline goals for second
year.

el - ol

11. Describe the implementation process for reaching the following milestones:
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working
directly with youth;







Prospective individualized mentors are thoroughly screened in accordance with the Standards of
Practice of Big Brothers Big Sisters of America, utilizing eligibility criteria set forth in the BBBS local Program
Manual. The process includes a written application signed by the applicant, an in-person interview, a multi-
layered criminal background check, reference checks, and a home assessment. It may, at our discretion,
include a visit to the applicant's home. Certain applicants — one convicted of a criminal offense in which a
child was involved or of a sex offense, for example — are ineligible. BBBS employees who are working directly
with students undergo an equally rigorous process.

Training begins with the initial interview, when we share information about our organization, its governance,
source of funds, mission, vision and the process we employ in screening and matching volunteers and
children. Volunteers who became mentors then participate in formal training that includes the following topics:
1) Definition of mentoring — what a mentor is and does; the importance of bonding; 2) Communication — starting
small; active listening; 3) Problem solving — steps in problem solving; teaching Littles how to solve problems; 4)
Cultural sensitivity; 5) Topics of discussion — “hot topics” such as sex, alcohol, drugs, and how to handle them;
6) Abuse and neglect — Three categories of abuse and how to recognize the signs of each; 7) Closure — How
to end the relationship when that becomes necessary; and 8) Match support.

Once a match is made, matches are monitored and supported. The best match can wither without
proper support. Through personal observation, information provided by the mentor, the child, the child’s
teachers, and parent/guardian, formal evaluation tools, and all other data, our program specialists continually
evaluate the quality of each match relationship and the progress that is being achieved in meeting match
outcomes.

b. Identification and intake process for mentees;

Children will be referred by: Lima City Schools, Perry Schools, Apolio JV Technical District and the
Wapakoneta School District The intake process includes a written application signed by the child’s parent, an
in-person interview with at least one parent and the child, and, if the match is to be community-based, a visit to
the child's home.

(o} The means by which you will involve families of youth in your program; ongoing training of mentors
throughout the life of the program, including topics and frequency;

We require parental involvement beginning with the intake process, when parents are required to sign
their child’s application and submit to an interview. We communicate regularly with the parent/guardian
throughout the life of the match while providing ongoing match support. Additionally, parents will be invited to
participate in enrichment activities along with the children and their mentors.

Training is ongoing. BBBS program specialists are often on-site when mentors are present, available to
address issues as they arise. Additional formal training is scheduled as needed. In the case of this project, for
example, mentors will be brought together to learn how to help the students utilize online tools that facilitate
career exploration, to cite one example. Training begins with the initial interview and continues throughout the
volunteer’s involvement with BBBS.

d. Assessing fiscal accountability and faithful implementation of project plans;

The accounting systems of the United Way of Greater Lima are designed to reflect accepted
accounting principles as noted in the Current Standards of Accounting for Non-Profits and to meet the United
Way of America Standards of Excellence guidelines. Oversight is by the Treasurer of the Board of Directors
and United Way of Greater Lima has received a 4-star (highest) rating from Charity Navigator for fiscal
responsibility and transparency.

e. Any other critical information you would want the Community Connectors team to know.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of
facilities, etc. Complete the Roles and Responsibilities worksheet attachment.  See attached.

Application Section lll: Evaluation Plan
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13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program
is on track to positively impact the lives of students and identify needs for additional support when
challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students served
each month, mentor training hours, etc. for ongoing reporting;

The following resources provided by Big Brothers Big Sisters of America and utilized in full by Big Brothers
Big Sisters of West Central Ohio insure that our programs incorporate best practices and that vital data is
collected and analyzed:

—A Service Delivery Model that incorporates best practices in the intake, match and match support
functions.

—The Agency Information Management System (AIM), which drives performance by providing real-time
management data while monitoring outputs and outcomes.

—A Performance Management process that includes setting goals, measuring results, and driving
improved performance.

—The BBBS Learning Center, which offers high quality training for management, staff and prospective
mentors.

AIM allows us to record all of the items mentioned in Subsection “a” above and much more. Information
regarding every Big, Little and match is entered in AIM. Once a match is made, AIM calculates match
support timelines. Match support notes are entered in AIM. Data regarding the number, length and strength
of matches, and the timeliness of match support contacts, are instantly available. AIM improves quality
control by randomly selecting match files for review by program management. AIM enhances our ability to
monitor outcomes by tabulating data obtained through the Strength of Relationship Survey (SoR), POE,
and the Youth Outcomes Survey (YOS). Data on group mentoring contact hours, unduplicated count of
students served each month, mentor training hours will be provided via daily tracking by assistants to the
classroom leads.

b. Gathering of data to measure progress of program towards meeting the selected goals;

A BBBS program specialist will gather Strength of Relationship Surveys (SoR), Program-Based Outcome
Evaluation Surveys (POE) and Youth Outcomes Surveys (YOS), described previously, after their
completion by Mentors, Mentees, teachers and parents as appropriate to each survey. Data will be
entered into and tabulated by AIM. School records will be obtained from the school. Criminal/juvenile
records will be obtained from courts and law enforcement agencies. Case notes are entered into AIM.
Group mentoring leads will survey youth as well as track the responsiveness to provided career awareness
engagements by business contributors. Progress is noted in the creation of youth interest and their
continuance in projects presented. As the group mentors rely more on their family engagement, indicators
will be validated through communications with guardians.

c. Projected indicators of success;

The most fundamental indicators of success for both pathways (individualized and group mentoring)
within the collaboration are: 1) the success of the program in creating mentor/mentee relationships that are
enduring (# of relationships extending beyond 1 year), 2) productivity in the relationships - youth interest in
pathways made available to them (# youth enrolling and continuing), 3) reduction of the incidence of events
which demonstrate the absence of protective factors among the 40 assets (poor grades, disciplinary
issues,), 4) growth in numbers of mentors available and trained to work with youth. Annual comprehensive
review of indicators and reporting regarding the status of progress will be overseen by Ohio State
University Lima as outside evaluator.

d. Anticipated barriers to successful evaluation including data collection and measurement of progress
toward outcomes.

No assessment instrument will collect quality data unless there is a system in place which formally
incorporates data collection, handling, and analysis. The following addresses data collection. Mentors,

11








teachers and parents will be prepared for the integral and valuable part they play in the success of the
mentoring program assessment. Aggregate results will be shared with the community and all participants
will see how the program is functioning against its indicators. In a school-based program, assessments by
Mentors, Mentees and teachers can be obtained in person. This may not be possible with parents, in which
case it may be necessary to conduct the assessment by telephone or by mail. By developing relationships
with parents beginning with the child enroliment process, it should be possible to achieve a reasonable rate
of return of parent surveys.

14. Applicants are to complete the program model. (See program model attachment)

Application Section |IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about
financial sustainability and sustainability of the partnership commitment. Applicants are not required to include
cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors
program. Applicants that show the potential for funding sustainability will be given preference in application
scoring.

United Way of Greater Lima currently funds this infrastructure at approximately $200,000 annually and
the goals represented in the five core principles represent key elements of the United Way's strategic focus
area goals in the area of Education thru 2018. We have observed in past initiatives in which United Way
led the community in developing critical needs programming, that community investment increases with
successful program implementation and appropriate media exposure. We fully expect this to be the case in
this area given the widespread appreciation of the critical nature of the issues being addressed by the
Connectors grant effort. Among the partnership group we will actively encourage financial support as
programs experience the benefit of this systemic process (especially) in increased program enrollments.

A related community—wide collaborative process in the area of Workforce Development and involving a
larger group of stakeholders (Allen County Job/Family Services, Allen Economic Development Group, Allen
County Chamber of Commerce, Lima City Government) are also partners of the United Way (in that
process) and potential supporters of a successful effort, as the goals of this project are key elements of the
strategic aims of that collaborative partnership. We see this process — successfully implemented -
becoming a key element of that effort. Accordingly, we have noted a strong response among individual
cooperating business entities who see this process as an aid to their efforts to find qualified employees
locally and who are willing funding supporters of effective efforts to accomplish this.

Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget
justification. See attached.

By clicking this box, ¥ I, Michael P. Hayden agree, on behalf of this applicant, and any or all identified

partners, that this application and all supporting documents contain information approved by a relevant
executive board or its equivalent.
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