
Program Name: _____________________________________

Resources Program Activities Outputs Outcomes Goal

What resources will
be needed to
conduct this
program?

What will we do with
the resources?

Briefly describe the
number of students
engaged and the
number of adults
involved.

What are the long term
results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.

What are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21st

century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

FINANCIAL: CC Grant,
UW Community
Investment, CASA grant

PERSONNEL:  1 FT
Program Manager, 5 PT
District Coordinators,
Leadership Team, School
Staff, Mentors

MATERIALS: Onboarding
(applica on form,
consent form) Training
(binders), Support
Materials (referral form),
Outreach Materials
(fliers), Evalua on
Materials (surveys),
Technology

FACILITIES: space for
trainings, staff, and
enrichment ac vi es

PLANNING PERIOD:
hiring staff, planning
trainings, outreach, and
event calendars (ac vity
1)

SUPPORTS: staff and
mentor onboarding and
training (ac vity 2)

DIRECT SERVICE: support
successful
mentor/mentee 1:1
rela onship (matching,
mentor-mentee
ac vi es, family support
events (ac vity 3)

EVALUATION: Built-in
program evalua on
ac vi es and con nuous
improvement (ac vity 4)

Y1: 162 mentor/mentee
matches

Y2: 243 mentor/mentee
matches

Y3: 324 mentor/mentee
matches

( 81 of mentor/student
matches per year)

O awa County Mentoring Project


