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1 paid staff member 
4 paid school-based mentors
Volunteer community-based and expertise mentors
Volunteer leadership team members, including school district personnel
Donated space for mentoring programs  
Office space at South Point high school for program coordinator
Funding
Supplies and materials
Students 
Expertise mentors (community volunteers)  will provide a minimum of 16 sessions in SPHS.  
School-based mentors will provide a minimum of 22 sessions for each student in the cohort
Community-based mentors will host mentoring group sessions after school
Hire program coordinator, hire school-based mentors; support the day-to-day operation of the program; develop a strong coalition that will help implement and sustain the program 
4 school-based mentors will focus on a cohort of 40 at-risk students.
Mentoring will be available to 450 SPHS students through each mentoring tier.

The leadership team is comprised of 12 community members. 
Approximately 16 community and expertise mentors have committed to the program, to date   
Other adults involved include 1 evaluator; and college students

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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