Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
C3 Church will contribute 12 hours/month for Pastor Jimmy Lemon to facilitate two community mentoring groups of first generation students; 13 hours to build South Point Community of Mentors website; 2 hours/month for leadership team (time not included in in-kind personnel)
· Personnel contribution
staff pastor
· Monetary contribution

· Shared responsibilities
[bookmark: _GoBack]Serve on leadership team; assess program; outreach to Lawrence Commons low-income housing development 
· Additional roles and responsibilities 
Use of space including auditorium, classrooms, and media production space; food for community mentor group that meets C3 Church
2. School district partner:
· Time contribution
South Point Local Schools will contribute 40 hours/year for 2 school staff to support and work closely with program coordinator; 8 hours/month for same staff and district superintendent and treasurer to serve on leadership team (time not included in in-kind personnel) 
· Personnel contribution

· Monetary contribution

· Shared responsibilities
Serve on leadership team; assess program; participate on hiring committee for school-based mentors and for project coordinator; chaperone field trips/college visits; after-school tutoring
· Additional roles and responsibilities
Identify cohort of 40 students for school-based mentoring; collect data on student attendance, behavior, and course performance for program evaluation; promote community and expertise mentoring opportunities among the student body; office services to school-based mentoring i.e. photocopying, mailing, computer labs, etc.; use of bus/bus drivers; use of space for project coordinator's office and school-based mentor meetings; use of space for afterschool tutoring 
3. Business partner:
· Time contribution
CEO Douglas J. Freeman will contribute 12 hours/month to offer job shadowing/internship program at his various businesses, including Quality Care Nursing Services; 2 hours/month for leadership team (time not included in in-kind personnel)
· Personnel contribution
Owner/CEO; upper management; payroll; billing; human resources supervisor 
· Monetary contribution
$1000
· Shared responsibilities
Serve on leadership team; program assessment
· Additional roles and responsibilities
Provide eight students with 2-week job shadowing/internship opportunity in first program year. Expansion is possible in subsequent years.
4. Community nonprofit (if applicable):
United Way of the River Cities
· Time contribution
UWRC will contribute 20 hours/year to oversee the Community Connectors grant, recruit business partners, and work with the leadership team to supervise the program coordinator; 2 hours/month for leadership team (time not included in in-kind personnel)
· Personnel contribution
Executive Director; Director of Education
· Monetary contribution

· Shared responsibilities
Serve on leadership team; assess program; participate on hiring committee for school-based mentors and for project coordinator; outreach to Lawrence Commons low-income housing development
· Additional roles and responsibilities 
Oversee grant, work with leadership team to supervise project coordinator; promote initiative in order to grow South Point Community of Mentors partnership and develop private funding sources 

