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Greetings,
 
Attached please find United Way of the River Cities’ completed Community Connectors grant
 application and all required supporting documentation. Please contact me if you require any further
 information. Thank you so much for this opportunity. Our team is very excited about the potential
 this award holds for the students and families of South Point Local Schools.
 
Respectfully yours,
Andrea Roy
 
Andrea L. Roy
Director of Community Impact
United Way of the River Cities, Inc.
820 Madison Avenue
Huntington, WV 25704
tel 304.523.8929 x 107
fax 304.523.9811
www.unitedwayrivercities.org
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The South Point Community of Mentors Initiative (SPCOM) will serve students across high school grade levels from 9th through 12th   through a three-tiered mentoring program.  Mentoring opportunities will be available to the whole student body, but a cohort of 40 at-risk students has been identified for more intensive school-based mentoring using the standards of attendance, behavior, and course performance.  In addition, SPCOM will address issues specific to this community that prove uniquely challenging.  Of the students served in this cohort, 95% qualify for free/reduced lunch, 95% are reading at/below grade level, and 80% are first generation students. SPCOM is in partnership with the South Point Local School District and targets South Point High School. In subsequent years it may extend to 8th grade students at South Point Middle School.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





The program will serve students attending South Point High School.  The population at South Point High School consists of 122 9th grade students, 110 10th grade students, 101 11th grade students, and 117 12th grade students for a total of 450 students.  The cohort of 40 will be distributed across all four grades, with no fewer than eight students from any one grade level.  





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





SPCOM operates on a three-tiered scale with each tier working simultaneously to achieve optimum results. The beauty of this holistic approach is that it values the principle that all people can contribute to improving student success and that strong mentors come from all sectors of the community. These three parts consist of school mentors, community mentors and expertise mentors. Each programmatic part addresses the five Community Connector core principles from a different angle—and as each level is put into motion, they operate together to prevent and alleviate the results of a high dropout rate and low hope for the future.   


The program addresses the five principles on every level of its operation. School mentors work with a goal-setting curriculum that teaches students the skills they need to set their own S.M.A.R.T. goals and to carry that skill into the workforce.  At the community level, mentors help students set and attain personal goals, exemplifying the desire to reach mastery level.  School mentors reward and praise performance based achievements, but also demonstrate to students how these factor into larger, long-term goals. Community mentors instill a sense of belonging into their group mentoring sessions and raise the expectation to set S.M.A.R.T. goals. Expertise mentors provide the experience, skill and know-how of navigating a 21st century career and model how setting these goals helped them to acquire these skills.   


Character building is key to the SPCOM initiative.  School mentors instill important character traits by teaching students how to walk through the consequences of each of their decisions.  Over time and with practice, students will begin to think through the results of their decisions automatically.  Further, community and expertise mentors reinforce these skills through modeling and imitation.  Expertise mentors relay the message of the character traits that are expected in the 21st century employee such as honesty and high personal integrity. 


Key to developing pathways to achievement is addressing with empathy and effectiveness the emotional and socio-economic issues that daily prevent students from achieving their potential.  Essential to this process is conveying the methods and means, such as anger management or conflict resolution, that help students forge paths to achievement where before there have been few.  


All mentors consider resiliency-building to be especially significant given the needs of the population in South Point.  This is evidenced in the way mentors approach students.  Students are viewed as powerful, potential community leaders and never simply as at-risk.   School and Community mentors incorporate the work of Dr. Martin Seligman’s principles of learned optimism into their curriculum which have shown results in resiliency building by redirecting student perception of environment and world view to the positive.  Expertise mentors provide concrete examples of individuals overcoming odds to achieve 21st century careers.  


Ultimately, instilling a sense of hope in students and the South Point community is a vital component of the SPCOM initiative.   School mentors help students become truly empowered through the approach that they must have ownership of the program.  Students and their families are invited to participate on the leadership team to help develop strategies for on-going program success.  Group mentoring is guided by student input to ensure that their needs are constantly being evaluated and met.   Expertise mentors show students through presentation and on-site tours that there is hope in this community and their future success.   Further, students in high poverty areas often mistakenly try to exert control in their lives by engaging in high risk behaviors such as substance abuse and physical confrontation—mentors on every level play a role in redirecting this search for control and empowerment to positive decision-making.  


5. Please describe the specific activities your program will conduct.





A coalition of community partners is charged with the task of implementing the three parts of the program and ensuring they progress simultaneously.  These partners commit their time and resources to collaboratively achieve and sustain the mentoring program as a whole.   In this way, the SPCOM Initiative functions exactly as a set of gears, working collaboratively through key partnerships to collectively move educational success forward in the district.  


School Mentors   
In the first tier, trained, paid mentors work directly and specifically with a cohort of 40 students identified as at high risk to drop out.   These students will be identified using the standards of attendance, behavior, and course performance which have proven to be strong predictors of a student’s likelihood of reaching graduation.   As consistency is vital, these mentors will be paid and will commit to meet with individual students for at least 22 sessions throughout the 2015-2016 academic years.  These sessions will be focused and specific with emphasis on developing important skills such as resiliency, building character, self-respect, financial literacy, setting S.M.A.R.T. goals, dependability and time management.  They are additionally charged with providing a positive, consistent relationship with an adult for each student in the cohort. 


School mentors will utilize best practices and curriculums adapted from other successful programs as well as a variety of relationship-building approaches.  


School mentors will: 


· Commit 15 hours 


· Be part-time positions, paid


· Meet predominantly 1:1 with students; may meet 1:2-5 in small groups


· Enroll 40 students into the program


· Meet with students at least 22 times


· Meet with students throughout the school day, as an integral part of their school environment


· Report data on attendance, behavior, and course performance for the purpose of measuring outcomes








Community Mentors
In the second tier, community mentors will volunteer to organize and lead small group sessions targeting student populations that traditionally face singular challenges.  An important factor in raising hope in students is providing an environment in which they interact and form relationships with others who have faced similar challenges and succeeded.  These small group mentoring sessions may occur at a variety of times and locations throughout the school week.  They can be orchestrated within faith-based facilities and/or as an after-school option.   Community volunteers need only commit to 3-8 hours per week of their time. 


Groups may tailor the mentoring experience to address specific needs of certain populations.   First generation students, children of incarcerated parents, and students with learning disabilities/ADHD may be at a higher risk to dropout.  Sessions in these group settings may focus on mindfulness, stress management, or techniques for handling anxiety to help reduce this risk.  In addition, these sessions will aid in reinforcing a culture of hope in the school environment as students begin to connect with mentors and peers that share a similar life experience.  


Community mentors will: 


· Commit 3-8 hours per month


· May request program supplies 


· Meet predominantly 1:10-15 students


· Host at least 30 sessions throughout academic year


· Host sessions in both after-school and community settings


· Assess students at beginning and end of year with Life Orientation Test-Revised and a scale measuring social isolation



Expertise Mentors 
Expertise mentors, individuals skilled in business, trade, or academic fields, will provide mentoring which helps students become more prepared for the workforce or higher education.  With a focus on career readiness, these mentors conduct presentations or tours that showcase the needs of the business and workforce community in the 21st century.  Students often report that they are not taught what will be expected from them after they are removed from the high school setting.  Expertise mentors offer a solution to this issue by providing students with detailed information on education requirements for a particular trade, or skills that an employer might be seeking in an applicant.  


A mentoring session with an expertise mentor may occur during lunch, after school, or in a relevant class period through a presentation model.   Expertise mentors may invite students to tour an office or company as part of the program to give the student a hands-on experience. In some cases, a business may opt to host a student intern or provide a job shadowing opportunity as part of their mentoring role.  At minimum, expertise mentors will engage the school system for 16 individual sessions throughout the academic year focusing on a variety of trades and career options. 


Expertise mentors will: 


· Commit 1-3 hours 


· Work on a volunteer basis


· Meet students predominantly 1:20+ 


· Provide minimum of 16 sessions per academic year


· Provide continuous feedback about mentoring/speaking experience in the school  



6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

The SPCOM initiative incorporates a number of evidence-based best practices to enhance program effectiveness and improve students’ long-term personal and academic success.  


Mentees
Youth mentoring programs have been more effective when mentees have had either pre-existing difficulties, such as problem behavior, or been exposed to high levels of environmental risk (DuBois, Portillo, Rhodes, Silverthorn & Valentine, 2011). Observed difficulties, such as low school attendance, disruptive behavior, and poor course performance, will be the guiding criteria for selecting 40 students to participate in the South Point COM school-based mentoring cohort. Students exhibiting one of more of these are regarded as at-risk of dropping out of high school before completion.   


Mentors
In their 2002 meta-analytic review DuBois, Holloway, Valentine, & Cooper identified several factors pertaining to the selection and training of mentors that improved program efficacy; many are incorporated into the SPCOM design.  School-based mentors will be hired through a competitive process that includes an interview with a hiring committee comprised of a subset of the leadership team, and they will be thoroughly background checked. Mentors with backgrounds in helping roles or professions have been found to be more effective; therefore we will recruit students from three relevant academic programs identified by our partner, Ohio University Southern (OUS), and will publicize mentor job opportunities among retired teachers.


Research shows well-trained mentors are more effective, and both orientation and ongoing training are important. Hence, school-based mentors will receive a three-day orientation and additional training quarterly. Community mentors will be oriented at one evening session, and each month the project coordinator will provide a brief training as part of their organizational meeting.  


Because supervision by program staff increases the duration and success of mentoring relationships (Small 2008), the project coordinator will meet with the school-based mentors individually and as a group once each month. S/he will meet with the community mentors as a group monthly.

Program
Mentoring relationships of a year or longer are most likely to lead to positive outcomes (Grossman & Rhodes, 2002). South Point school mentors will be asked to make a one-year commitment before an employment offer is extended; contingent upon an annual performance review, mentors may be invited back. School mentoring relationships will not be bound by the academic year but will continue over the summer. Mentoring pairs will meet in community locations, such as the library or on the premises of one of the faith-based project partners. School mentors will also organize family-focused programming over the summer that will serve the dual purpose of involving families and combatting summer learning loss.    


DuBois, Holloway, et. al. (2002) further enumerate best practices in program design. Guidelines and expectations will be clearly communicated to mentors through orientation and to students and families through a comprehensive welcome packet and a kick-off event. The leadership team will monitor program implementation through monthly meetings, at which time they will receive program and fiscal reports. Engaging key people in the students’ lives, especially family members, contributes mightily to outcomes success, and SPCOM will seek to do this initially through the welcome packet and kick-off. School mentors will then be required to contact each family/responsible adult at least once a month. Summer programming intended to engage families will be implemented at key community locations.


Lastly, in 2007 Komosa-Hawkins cites the US Department of Education’s recommendation for mentoring programs to partner with universities, which are “resource-rich environments.” Ohio University Southern, a SPCOM partner, has proven the value of this recommendation by agreeing to host campus visits and enrichment events – a glimpse of a positive future for targeted students – and by marshaling faculty and students to provide resources, such as program evaluation and volunteers.


Sources
DuBois, D., Holloway, B., Valentine, J. & Cooper, H. (2002). Effectiveness of mentoring programs for youth: A meta-analytical review. American Journal of Community Psychology, 30, 157-197. 

DuBois, D., Portillo N., Rhodes, J.E., Silverthorn, N. & Valentine, J.C. (2011). How effective are mentoring programs for youth? A systematic assessment of the evidence. Psychological Science in the Public Interest 12(2), 57-91. 


Grossman J.B. & Rhodes J.E. (2002). The test of time: Predictors and effects of duration in youth mentoring relationships. American Journal of Community Psychology, 30(2), 199-219.


Khomosa-Hawkins, K. (2009). Best-practices in school-based mentoring program for adolescents. Child & Youth Services, 31, 121-137.


Small, S. A. (2008). What research tells us about effective youth mentoring programs. “What Works Wisconsin, Fact Sheet. Madison, WI: University of Wisconsin-Madison/Extension.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.



United Way of the River Cities has been a three-year partner to the AmeriCorps on the Frontline program, a WV state-wide mentoring initiative which has informed some programmatic elements of the SPCOM initiative outlined in this narrative.  Though we will be utilizing our experience from the AmeriCorps program, the SPCOM initiative is a completely new approach designed to suit needs specific to the South Point community.  UWRC plays a vital role in the implementation of the AmeriCorps on the Frontline program including data collection, performance evaluation, and ultimately hiring, supervising and installing mentors in each middle school. This program has been in effect three years in Cabell County and for one year in Lincoln County and provides mentoring to 223 students across grades 3-12.   In the program’s first year, data indicated that 80% of students targeted for attendance improved their attendance and 83% of students targeted for behavior received fewer disciplinary referrals and suspensions.   These students received consistent mentoring for 22 sessions or more each academic year.  Mentees continue to receive services as they transition through grade levels.  In this way, UWRC is uniquely positioned to utilize this experience to replicate success in the South Point community. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?



The South Point Community of Mentors leadership team is a committed and passionate coalition that understands now is the time to leverage their expertise, influence, and resources to develop a program that builds hope in local students and their families. Drawn from all sectors of the community, the leadership team has a vested interest in instilling the values necessary for South Point High School students to become exemplary scholars, employees, and citizens. This collaboration will succeed for several reasons:


· Urgency of the need: South Point currently has no afterschool resources and limited support for students.


· Breadth of the partnership: Beyond the minimum required partnerships, SPCOM has engaged multiple businesses and faith-based organizations, the county library system, and a university. 


· Structure of the program: Partners will meet monthly, ensuring ample communication and project oversight.


· Expertise: Each partnering organization brings unique resources. For example, beyond supplying expertise mentors, project partner Armstrong Utilities can provide significant marketing exposure.


· Experience: For nine years, United Way of the River Cities has coordinated three coalition-based initiatives, comprised of members spanning a five-county service area. 


The success of this collaboration will be indicated by whether the SPCOM program meets its outcomes and by whether the partnership continues to grow and ultimately becomes sustainable beyond the grant period. Both of these measures will enhance the other: as we builder an ever-stronger and more engaged coalition, student success will increase, and demonstrated program success will enhance our ability to attract new partners and funders. Initial conversations with the Greater Lawrence County Chamber of Commerce and the Lawrence Economic Development Corporation have been enthusiastic, and we believe we are well-positioned to continue developing a dynamic group of community partners dedicated to increasing hope and hopefulness among South Point High School students. 





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Tresa Baker, MBA, CPA is Treasurer at South Point Local School District. She will serve on the hiring committee for the program coordinator and the four school mentors. Ms. Baker has 24 years of experience as school treasurer participating on the management team in various decision making roles, including financial management and labor relations. She has experience as a grant scorer for Ohio Department of Education and is adjunct faculty at Ohio University. Ms. Baker’s passion: “I was raised in an environment that placed me solidly “at risk.” I am the youngest of eight children raised by our single mother. Fortunately we had a mother who taught us we could and would move beyond our circumstances. Education was our out. I feel a responsibility to share with other who find themselves in similar situations.”


Kristi A. Barnes is the campus liaison to psychology and an associate professor of psychology at Ohio University Southern where she has been a member of the faculty since 2005. Dr. Barnes earned her doctorate in lifespan developmental psychology from West Virginia University in 2003. A primary focus of her research is familial relationships and the benefits of social support. As a lifespan developmental psychologist, she has the training necessary to provide effective consultation on statistical analyses for this project and understands the value of initiatives targeting youth and improved outcomes.  


 Lena Burdette is Director of the Education Initiative at United Way of the River Cities. Ms. Burdette will share in the general oversight of the program. She holds a degree in Commercial Display and Advertising and has extensive past experience in visual display, marketing, and management. She joined UWRC in 2010 as the coordinator of Success by 6, an early childhood education initiative, and she serves on numerous education task forces and committees throughout UWRC’s five-county service area. Ms. Burdette’s passion: “Poet Alexander Pope suggests that “hope springs eternal in the human breast.” I live my life with that imbedded within me. I wish to give hope to all kids and students to carry with them throughout not only their school time, but through life.”


Nona Callihan is the Human Resources Director at Emerson Liebert. She will coordinate Emerson Liebert’s expertise mentors and champion cash and in-kind donations. Ms. Callihan has a BA in management and 13 years of human resources experience. She has served on the Board of Directors of United Way of the River Cities for two years and as an officer for one. She is also a literacy volunteer. As a former social services recipient, Ms. Callihan is acutely aware of the big difference a little bit of extra support can make in a person’s life.


Mark Christian is Superintendent of South Point Local Schools. He will serve on the hiring committee and share general oversight of the program. He holds a Master’s Degree in Education and has worked in the field of public education for 23 years, 10 years as building administrator and nine as district administrator. Mr. Christian’s passion: “I am excited to offer new opportunities for our students that will make them more successful and well-rounded. This program can address student needs that we, in public education, cannot normally address.”





Douglas J. Freeman is CEO Quality Care Nursing Service, Inc, Ultimate Health Care, Inc. Health Management Nursing Service, Inc, Whitecaps LLC., Joe Freeman Band, LLC. Beyond general program oversight, Mr. Freeman is opening his businesses to South Point High School students in a series of two-week internship/job shadowing opportunities. He is the owner/founder of several local businesses which employ over 300 people serving four southern Ohio counties, and he has received several business awards throughout his career. Mr. Freeman started his companies with no money and a credit card with a $1000 limit; from that he has built several multimillion dollar-producing companies in health care and real estate. Mr. Freeman says, “I have a passion to help at-risk youth who find themselves in generational poverty due to no fault or decision of their own. Community poverty and substance abuse visits itself upon local business owners in the way of theft, increased taxes for social programs and uneducated and entitlement-minded workforce. 


Laura Gilliam is Executive Director of United Way of the River Cities. She is responsible for oversight of the grant. She will work with the leadership team to supervise the program coordinator, assist with evaluation of program coordinator, assist with recruiting business partners, and oversee program implementation. Ms. Gilliam holds a BS in Business Administration. She has been Executive Director of United Way of the River Cities for nine years and was Executive Director of Faith in Action of the River Cities for nine years prior. She has been employed in the non-profit sector for 19 years, and has overseen several grants, including those directly related to education. She manages 11 staff members and has experience recruiting, training, retaining, and recognizing volunteers. Ms. Gilliam believes there are many complex problems in our communities that require collaborative work to solve. She is passionate about engaging partners to work together to solve these problems.


Joseph Jenkins has been the Executive Director of the Briggs Lawrence County Public Library since November of 2000 and has spent the last 34 years working in public agency administration, human resources and labor relations.  His first public administration position was in 1980 in a residential treatment facility working with juvenile status offenders. He has since that time personally worked with young people in church ministries, including bus/van ministries, church camps and teen groups, and for the past 10 years has served on the Board of Directors for Mended Reeds, a not-for-profit provider of youth services including drug and alcohol and sex offender counseling, residential treatment programs, foster care and adoption services. While at the library, he has seen and heard regularly of the challenges facing families with a lack of resources, socio-economic deprivations and the strong influence of a prevalent drug subculture, and the impact these challenges present to at-risk youth, and he strongly supports the efforts of the school and community to offer the Community Connectors mentoring program.


Tim Jenkins is senior pastor at Tri-State Baptist Temple. Pastor Jenkins will recruit, coordinate, and support community mentors from his congregation. He has degrees from Ohio University and Bethany Bible College and Theological Seminary and has been involved in the ministry for 23 years. In his ministry he has worked with children, teens, and their families from every area of society. Pastor Jenkins has overseen camps for teens, worked with inner city children/teens, and conducted retreats for teens and families. His life's calling is to assist children, teens, mothers and fathers work through some of life's most difficult times.

Jimmy Lemon is staff pastor at C3 Church. Mr. Lemon will serve as a community mentor for first generation college students and design and maintain the SPCOM website. He holds bachelor’s degrees in both pastoral studies and graphic design and communication. Mr. Lemon has worked at C3 Church for eight years leading volunteer and student ministries. He leads and teaches teenagers one-on-one, small group, and larger group formats. He also oversees the church’s communication and media departments and designs print marketing pieces and websites on a freelance basis.  


Mr. Lemon’s passion: “I'm passionate about the program because I saw first-hand in my own life how adult mentors can impact a young person in a tough life situation. A group of people helped me navigate through my high school and college years when my mother couldn't do it all because she was a single mom.”


Robert Pleasant is Director of Enrollment and Student Services at Ohio University Southern, a role he has had since 2008. He holds a BA in Communications and an MA in Higher Education. Mr. Pleasant will develop four expertise mentoring session per academic year, including college campus tours and enrichment activities. He will also work with faculty in the social work, education, and human services technology programs to identify students to serve as mentors and other volunteers. Mr. Pleasant’s passion: “Having worked with students of all ages I understand the importance of this initiative and of providing students with opportunities to grow. If we are to move forward as a community we must empower our students with the support and skills they need to be successful. That’s why this initiative is so important not only to South Point but to the entire county and state.”


Teresa Saunders is the Counselor at South Point High School. Ms. Saunders will be working alongside mentors/students in the high school, providing information, data, and support as needed.  Ms. Saunders’ passion: “As an educator for twenty five years, I see every day the need for quality mentors with our at-risk students. Without this leadership, guidance, and motivation many at-risk students fall into the same cycle of poverty as the generation before them.  I absolutely believe many of these students will be incredibly successful if given a fair opportunity. I am a first generation college student myself, and I want to help other students navigate this path to success.”


Jayshree Shah is the Assistant Principal at South Point High School. Her responsibilities will include identifying high risk students, assisting with data collection for evaluation purposes, and providing as-needed support to the program coordinator. Ms. Shah holds an MS in Biological Science and an MS in Educational Leadership. She has worked in the field of education for the last 23 years with students from grades 3 -12 and taught at the college level also. Her teaching experience includes classroom teaching in the subjects of Biology, working with students who were interested in scientific research, working with younger students by conducting science camps, and working with civic groups on environmental issues. Ms. Shah’s passion: “As an educational leader, I have worked with all kinds of students and encouraged them to be successful academically. As an educator, there is nothing worse than seeing a student struggling and not having an adult in their lives. My biggest satisfaction is to see my students being successful in their lives.”


Gordon Waters is General Manager at Armstrong Utilities. He will recruit and coordinate Armstrong’s expertise mentors. Mr. Waters received his BS degree from East Carolina University, Greenville, NC in 1981 and then served as a Communications Officer in the United States Marine Corps in both the U.S. and Europe (attained the rank of Major during career). He began his career in Cable Television 28 years ago in Cable Television System Engineering and Design. He is a member of and has served in numerous professional and civic organizations. Mr. Waters’ passion: “The community connectors program is a vital program to South Point High school, and Armstrong is committed to assist with its’ success. Reaching out to high school age kids in supplementing their high school education and providing an outside perspective of life is critically beneficial. By opening their eyes to attaining skillsets needed to be able to work in various industries it will hopefully motivate them towards a productive, contributive and successful life in our community well beyond high school.”


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  



			Month


			Program Activities 





			April –


June


			· Advertise & Hire SPCOM Coordinator 


· SPCOM Co. Trained


· Prepare office space/arrangements for Coordinator





			July


			· Begin search for School Mentors/Community Mentors 


· All School Mentors hired by July 31





			August 


			· Expertise Mentors scheduled with SPHS for first quarter


· Coordinate with Faith-based groups to schedule Community Mentors location and group frequency


· School Mentors/Community Mentors trained





			September


			· All activities with students begin


· Welcome Packet sent


· Kick-off event provided to families 


· Surveys for evaluator administered 


· Sessions begin at every level





			October


			· 1st Round of data collection (2014-2015) school year due to evaluator


· Sessions continue at all levels





			November


			· School Mentors/Community Mentors report total mentoring sessions to date to ensure on track for grant requirements.


· Sessions continue at all levels





			December


			· Expertise Mentors scheduled for 2nd quarter


· Sessions continue at all levels





			January


			· Mid-Year Performance Evaluation of School Mentors by SPCOM Co. 





			February


			· 2nd Round of Data collection due to evaluator (2015 mid-year)


· Session continue at all levels 





			March


			· Sessions continue at all levels 





			April


			· School Mentors/SPCOM Co/Leadership team collaborate to plan summer learning loss programming in key community locations


· School Mentors/Community Mentors report total mentoring sessions to date to ensure on track with grant requirements. 





			May


			· End of Year School Mentor Celebration with students


· Graduation


· Final Round of data to evaluator (2015-2016 school year) 


· End of year surveys administered/submitted to evaluator





			June


			· Implement summer programming; continued involvement with families and students 


· End of Year Performance Evaluations, determination of School Mentors invited back





			July


			· Summer programming continues on all levels 


· Community Mentors continue on all levels 


· Recruit/Hire School Mentors if needed


· Evaluator reports on results of first program year





			August


			· Schedule Expertise Mentors through 1st Quarter 


· Begin Program Year 2 











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth; 


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know.





Mentors will be selected through a competitive hiring process.  Selection will be guided by the SPCOM mission statement and a written job description. The hiring committee will be comprised of a subset of the leadership team.  Mentors will be based in South Point High School in an environment of support and with the guidance of the coordinator.  The selection of Community Mentors and Expertise Mentors will be at the discretion of the leadership team.  Mentors will be trained upon selection in a variety of evidence-based approaches.   Students from OU Southern are potential resources for this candidate pool.  



The SPCOM Coordinator will conduct alternating group and one-on-one supervision each week, allowing mentors to play an integral role in providing feedback to best meet student and program needs.  This approach fosters team-building as a core component of a successful program.  Community Mentors meet monthly and report to the Coordinator.  Expertise mentors provide feedback on each school presentation, while students are asked to complete a short reflective exercise for each expertise presentation they attend.  





The student cohort is being selected based on the standards of attendance, behavior, and course performance and with the guidance of school staff.  Once selected, students and their families receive a welcome packet and invitation to participate in the kick-off event during which they will be oriented to the benefits of the program.  For outcome evaluation, students will complete two measures, LOT-R and Perception of Parents scale.  Expertise mentoring is built into the school environment and students may self-select to participate in community mentoring groups. 





Families will be invited to participate through a variety of modes including a welcome packet, the kick-off event, and family-focused summer programming in key community locations. Mentors will touch base with family or guardian at a minimum of once a month.  Mentors will receive training in major areas of concern such as anger management, conflict resolution and goal-setting at the beginning of their service, as well as continuing education on a quarterly basis. Continuing education will address anticipated problems as well as any that arise throughout the mentor/mentee relationship.  In addition, School Mentors and Community mentors will be trained on school policy and procedure, evaluation measures and building/maintaining positive relationships with students. 





The nature of a diverse coalition provides the checks and balances system for ensuring program accountability and implementation of the program.  Further the coordinator works with UWRC staff to provide monthly budget reports in concert with presentations and reports that demonstrate program evolution.  








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





SPCOM has a diverse leadership team that spans the fullest scope of community representation available in the South Point community, and each is committed to playing a role in establishing and sustaining the SPCOM initiative.   Please see the Roles and Responsibilities worksheet for more details.  





Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.





The SPCOM initiative is committed to evaluating the program thoroughly and regularly in order to make the greatest impact in students’ and families lives; our plan to do so makes full use of our diverse partnership. Each school mentor will record the time spent with the ten students assigned to their caseload in an Excel spreadsheet. Bi-weekly supervision with project coordinator will ensure that time is updated expeditiously. Community mentors will turn in sign-in sheets to project coordinator at their monthly meeting. Since expertise mentoring sessions may cut across classes or grades, the project coordinator will work with the appropriate teachers to compile attendance for each session. All data will be captured in an Excel spreadsheet set up by the program evaluator, Dr. Kristi Barnes of Ohio University Southern.



School personnel will compile data pertaining to attendance, behavior, and course performance (ABCs) for the cohort of 40 school-mentored students; the project coordinator will input this data and report it to the program evaluator three times a year. Additionally, these students will complete two measures at the year’s beginning and end: Life Orientation Test – Revised (LOT-R) and Perceptions of Parent Involvement. Their mentors will administer these measures, and the project coordinator will input results to be analyzed by the evaluator. Students who attend community mentor groups will also complete the LOT-R twice a year, as well as a scale to measure social isolation. Students who attend an expertise mentoring session will complete a brief reflective exercise, maximum of three questions, in which they are asked to connect the presentation or event attended to their own aspirations; a subset of these students will be interviewed briefly by the project coordinator.





For the cohort of 40 students being mentored in the school, success would be maintaining or qualitatively improving in attendance, behavior, and/or course performance. We would expect that improvement in one of these areas would reflect an increase in optimism and/or perception of parental involvement; however gains in these areas alone would be viewed as success. Students in community mentoring groups should maintain or increase their levels of optimism and maintain or decrease their feelings of social isolation. Qualitative data will be compiled from participants in expertise mentoring sessions through brief written reflective exercises and targeted interviews; this data should demonstrate an increased sense of possibility and belief in a positive future among students.


 


Because the South Point school district is a committed partner, we do not foresee any problems with collecting data on the cohort of 40 students. Neither do we anticipate problems collecting attendance data from community and expertise mentoring sessions. Our two largest barriers to successful evaluation will be program attrition, which we hope our strong supervisory structure will minimize, and lack of parental involvement or uncooperative families. We hope to surmount this obstacle by incentivizing the program’s kick-off event and using that as a base to engage the entire family in the South Point Community of Mentors.    





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  



The current absence of student support services in South Point demands that the SPCOM initiative be sustained beyond the three-year grant period, and the leadership team is committed to doing just that. Team members will engage their personal and professional networks to recruit mentors, donors, and community partners whenever appropriate. Additionally, the program coordinator’s responsibilities will include building the coalition of partners, developing a funding strategy, and seeking diverse financial support. SPCOM is fortunate that the coalition includes members who can design and build a professional-looking website and create a promotional video to support marketing and recruitment efforts.

South Point is a geographically small and tight-knit community with a strong local identity. In the past several years, South Point has experienced a surge of business development with the establishment of The Point Industrial Park. It also boasts a number of large retailers such as Walmart and Sam’s Club, and regional businesses, such as Big Sandy Superstore. This intersection between local pride and successful companies will be fertile ground for cultivating corporate sponsorships and for growing our pool of mentors. Presently the SPCOM initiative has $6000 in cash, but the local chamber of commerce and economic development corporation have been encouraging, and United Way of the River Cities maintains a number of significant relationships in Lawrence County that are as yet untapped. As SPCOM demonstrates success in achieving its desired outcomes, we anticipate that the business community will see their support as an investment in a more accomplished and effective workforce.

United Way of the River Cities has substantial experience with coalition work and is well-versed in the results that can be achieved through community collaboration. While we understand that the nature of partnerships may change from year to year, we know that it is the fluidity of a coalition that gives it strength. The program coordinator will work with the coalition to maintain good alignment between partners and a clear understanding of each participant’s roles and responsibilities. We expect that this will create an environment in which all partners may maximize their individual contributions. UWRC recognizes the extent of need in the South Point district and is committed to ensuring community collaboration takes root here.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.








[bookmark: _GoBack]By clicking this box,☒ I (Insert Name) __Laura P. Gilliam__  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


C3 Church will contribute 12 hours/month for Pastor Jimmy Lemon to facilitate two community mentoring groups of first generation students; 13 hours to build South Point Community of Mentors website; 2 hours/month for leadership team (time not included in in-kind personnel)


· Personnel contribution


staff pastor


· Monetary contribution





· Shared responsibilities


[bookmark: _GoBack]Serve on leadership team; assess program; outreach to Lawrence Commons low-income housing development 


· Additional roles and responsibilities 


Use of space including auditorium, classrooms, and media production space; food for community mentor group that meets C3 Church


2. School district partner:


· Time contribution


South Point Local Schools will contribute 40 hours/year for 2 school staff to support and work closely with program coordinator; 8 hours/month for same staff and district superintendent and treasurer to serve on leadership team (time not included in in-kind personnel) 


· Personnel contribution





· Monetary contribution





· Shared responsibilities


Serve on leadership team; assess program; participate on hiring committee for school-based mentors and for project coordinator; chaperone field trips/college visits; after-school tutoring


· Additional roles and responsibilities


Identify cohort of 40 students for school-based mentoring; collect data on student attendance, behavior, and course performance for program evaluation; promote community and expertise mentoring opportunities among the student body; office services to school-based mentoring i.e. photocopying, mailing, computer labs, etc.; use of bus/bus drivers; use of space for project coordinator's office and school-based mentor meetings; use of space for afterschool tutoring 


3. Business partner:


· Time contribution


CEO Douglas J. Freeman will contribute 12 hours/month to offer job shadowing/internship program at his various businesses, including Quality Care Nursing Services; 2 hours/month for leadership team (time not included in in-kind personnel)


· Personnel contribution


Owner/CEO; upper management; payroll; billing; human resources supervisor 


· Monetary contribution


$1000


· Shared responsibilities


Serve on leadership team; program assessment


· Additional roles and responsibilities


Provide eight students with 2-week job shadowing/internship opportunity in first program year. Expansion is possible in subsequent years.


4. Community nonprofit (if applicable):


United Way of the River Cities


· Time contribution


UWRC will contribute 20 hours/year to oversee the Community Connectors grant, recruit business partners, and work with the leadership team to supervise the program coordinator; 2 hours/month for leadership team (time not included in in-kind personnel)


· Personnel contribution


Executive Director; Director of Education


· Monetary contribution





· Shared responsibilities


Serve on leadership team; assess program; participate on hiring committee for school-based mentors and for project coordinator; outreach to Lawrence Commons low-income housing development


· Additional roles and responsibilities 


Oversee grant, work with leadership team to supervise project coordinator; promote initiative in order to grow South Point Community of Mentors partnership and develop private funding sources 







Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Tri-State Baptist Temple will contribute 12 hours/month for Pastor Tim Jenkins to recruit, organize, and support volunteers running community-based mentoring groups at the church; 2 hours/month for leadership team (time not included in in-kind personnel) 


· Personnel contribution


Senior pastor; 6 - 10 volunteer community-based mentors


· Monetary contribution





· Shared responsibilities


Serve on leadership team; assess program; provide community mentors; provide occasional transportation


· Additional roles and responsibilities 


Use of facilities, including kitchen and nursery space for independent living skills community mentoring group and young mothers' group; facilities for day-long retreat for school-based mentee cohort 


2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· [bookmark: _GoBack]Time contribution


Emerson Liebert will contribute 8 hours of expertise mentoring (4 sessions/year); 2 hours/month for leadership team (time not included in in-kind personnel)


· Personnel contribution


Human resources manager; 4 employees with various positions as expertise mentors


· Monetary contribution


$5000/year


· Shared responsibilities


Serve on leadership team; assess program; provide expertise mentors and on-site career education experiences  


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Ohio University Southern


· Time contribution


Ohio University Southern will contribute 41 hours/year to coordinate 4 expertise mentoring sessions including campus visits; 4 hours/month for leadership team (2 team members; time not included in in-kind personnel)


· Personnel contribution


Director of Enrollment and Student Services; psychology professor; faculty from education, social work, and human services technology programs


· Monetary contribution





· Shared responsibilities


Serve on leadership team; assess program; provide mentors and tutors, perhaps structured as internships for students in the above listed academic programs 


· Additional roles and responsibilities 


Evaluate program by analysis of paired t-test data on student attendance, behavior, and course performance and administered assessment tools measuring optimism and perceived parental involvement; coordinate and lead special campus tours and enrichment activities for students 







Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution


Armstrong Utilities will contribute 65 hours to coordinate and execute expertise mentoring; 2 hours/month for leadership team; 5 hours to produce a video segment about the South Point Community of Mentors initiative (time not included in in-kind personnel)





· Personnel contribution


general manager, marketing coordinator, local programming coordinator, office manager, cable technicians


· Monetary contribution





· Shared responsibilities


Serve on leadership team; assess program; provide expertise mentors and on-site career education experiences  


· Additional roles and responsibilities


Develop local programming segment about South Point Community of Mentors to run on Lawrence County local station and for use in marketing initiative to future potential community partners and corporate donors  


4. Community nonprofit (if applicable):


Briggs Library - County Agency 


· Time contribution


Briggs Library will contribute 24 hours to coordinate and execute expertise mentoring sessions; 2 hours/month for leadership team (time not included in in-kind personnel)


· Personnel contribution


Library director, staff librarians


· Monetary contribution





· Shared responsibilities


[bookmark: _GoBack]Serve on leadership team; assess program; provide expertise mentors; promote South Point Community of Mentors by posting notices and distributing flyers


· Additional roles and responsibilities 


Provide space for Briggs Library's own expertise mentoring presentations, for community mentor groups that do not wish to meet on the premises of a faith-based organization, and for afterschool tutoring, as needed







[bookmark: _GoBack][image: communityconnectorslogo]South Point Community of Mentors Initiative 


1 paid staff member 


4 paid school-based mentors


Volunteer community-based and expertise mentors


Volunteer leadership team members, including school district personnel


Donated space for mentoring programs  


Office space at South Point high school for program coordinator


Funding


Supplies and materials


Students 


Expertise mentors (community volunteers)  will provide a minimum of 16 sessions in SPHS.  


School-based mentors will provide a minimum of 22 sessions for each student in the cohort


Community-based mentors will host mentoring group sessions after school


Hire program coordinator, hire school-based mentors; support the day-to-day operation of the program; develop a strong coalition that will help implement and sustain the program 


4 school-based mentors will focus on a cohort of 40 at-risk students.


Mentoring will be available to 450 SPHS students through each mentoring tier.





The leadership team is comprised of 12 community members. 


Approximately 16 community and expertise mentors have committed to the program, to date   


Other adults involved include 1 evaluator; and college students





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									United Way of the River Cities





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									***Please note that all figures for year 1 are based on a 15-month grant period, as per the one-pager on the FAQ section of the Community Connectors website.***  Based on research, and United Way of the River Cities' (UWRC) experience facilitating mentoring programs,  the leadership team determined that a part-time coordinator was necessary for a successful mentoring program.  The budget reflects an initial hourly rate of $16 working 25 hours per week for 62 weeks.  A 12-month salary for year one would be $20,000.  Years 2 and 3 include a 3% cost of living increase each year.  This individual will be employed by UWRC, with an office at South Point High School.  UWRC's Finance Assistant will help with grant administration.  Her annual salary is $26,000.  For the first year, her salary would be $32,000 or $12.50/hr times 40 hours per week for 64 weeks (15 months).  3% of her time will be allotted to this grant.


									B.  Payroll Fringe Benefits


									These costs include those mandated by federal and state law and are included according to the percentage required.  Part-time employees become eligible for retirement after 1 year of employment and 1000 hours of work time.  Year 1 reflects 3 months of retirement for the program coordinator ($245), and $259 for the finance assistant.  Since the finance assistant is eligible for health insurance that cost is also included. The program coordinator is not eligible for health insurance.  Years 2 and 3 include retirement for both program coordinator ($1005 and $1030 respectively) and finance assistant ($1030 and $207 respectively), as well as health insurance for the finance assistant.  Paying into the retirement account is not mandatory, so this expense may not exist for the coordinator if he/she decides not to contribute.  


									C.  Travel


									It is anticipated that the program coordinator will work within the community to recruit additional partners, recruit and help train mentors, and establish and visit the community-based mentoring sites.  In addition, school-based mentors may need to work outside the school with mentees, on occasion, or assist with community-based programs.  Travel will cover local travel for staff and the school-based mentors.  The standard IRS rate is currently 56 cents per mile - the mileage of  312.50 is estimated for travel within the school district and outside for training in year 1.  Mileage for years 2 and 3 is 223.  Mentors may also travel within the school district and will receive training, some of which may be outside the county.  The standard rate of 56 cents per mile applies, with an allowance of 100 miles per each (4) mentors for year 1.  The mileage in years 2 and 3 is the same mentors.    


									D.  Supplies


									Funding is set aside for standard office supplies to establish the program coordinator's office.  In addition, mentors will be required to have an id card or some similar form of identification.  The costs allowed for id badges is less in years 2 and 3 in anticipation of returning mentors. 


									E.  Equipment


									A laptop computer will be purchased for use by the program coordinator.  This will allow for flexibility of use in the coordinator's office, or when he/she works off-site.  $1000 will cover the cost of a 15 inch Dell laptop, with the appropriate softwawre.  The coordinator will be given the option of having a cell phone specifically for the program.  If the individual chooses this option, $300 is set aside for a smartphone.  If the program coordinator opts out of having a separate cell phone, then the grant will pay for part of the monthly service for the individual's personal cell phone (this dollar amount is reflected in the additional mentor support cost).


									F.  Contracted Services


									The proposed program will contract with 4 part-time mentors who will work primarily within the school.  Each mentor will work with approximately 10 students for a total of 15 hours per week.  The hourly rate is $15.  The 930 hour figure is based on 62 weeks (15 months less two weeks that mentors will be out of school for Spring and Christmas breaks).  Hours in years 2 and 3 are based on 50 weeks.  Mentors will be asked to commit to at least 1 year.  After an evaluation at year-end, the mentor may be invited back.  The hope is that there will be minimal turnover of mentors.  Expertise mentors will be from businesses and will work with students, either at the school or at their place of business.  This calculation includes 4 employees of Emerson Liebert at a rate of $14.71/hour at two hours apiece; 2 employees of the Lawrence County library system at $25 each for 12 hours , and 5 employees of Armstrong Cable for 13 hours apiece at $21.33.  Ohio University Southern personnel will coordinate 4 expertise mentors/campus visits.  The rate is $38/hour for 41 hours.  We anticipate that there will be additional faculty/staff in-kind personnel time from Ohio U. Southern, however the specifics have yet to be determined.  The in-kind time will be added to the local contribution if the grant is awarded.  South Point School district personnel include the Assistant Principal of the high school and the guidance counselor at a rate of $45 each for 20 hours apiece.  They will work closely with the Program Coordinator at the school.  Pastor Tim Jenkins with Tri-State Baptist Temple will work with community-based mentors at a rate of $18.75 for 180 hours.  Jimmy Lemon, of C3 Church, will serve as a community-based mentor for two groups of first generation students, as well as do website development and graphic design.  His rate is $15 per hour with 12 hours per month dedicated to the mentees and 13 hours on website development and graphic design.  Years 2 and 3 reflect the same rates on a 12 month basis.  We anticipate that these in-kind personnel costs will increase in years 2 and 3.


									G.  Training


									The coordinator and school-based mentors will receive significant training at a local level regarding mentoring, as well as the required training by the school system since these individuals will work closely with students.  Community-based mentors will also receive some training, but not as extensive as the school-based mentors.  The leadership team and the coordinator will look for additional training opportunities at the local, regional and state level to enhance the program.  The cost associated with the training takes into consideration the cost of the trainer, as well as any materials or supplies necessary.  


									H.  Evaluation


									The evaluator, Dr. Kristi A. Barnes is the Campus liaison to Psychology and an Associate Professor of Psychology at Ohio University Southern where she has been a member of the faculty since 2005.  As a lifespan developmental psychologist, she has the training necessary to provide effective consultation on statistical analyses for this project and understands the value of initiatives targeting youth and improved outcomes.  Dr. Barnes rate is $52/hour and her time spent on the evaluation will be 15 hours for a total of $780.  Dr. Barnes will be paid $390, while $390 will be in-kind. In years 2 and 3, the rate will remain the same, and she will be paid for half of her time and the other half will be in-kind.


									I.  Other Program Cost


									The leadership team would like to promote the program in an effort to recruit mentors, donors, and community partners.  It will establish a website and develop promotional materials. Of the $400 allotted for this line item in year 1, $50 is for the purchase of the domain name, $150 is for web hosting, and $200 is for brochures and other materials.  Since family engagement can be a challenge, $1,000 is set aside for incentive items for mentees and their families in an effort to get them involved from the beginning.  These items include gift cards, fuel cards, school supplies, etc.  The program coordinator and school-based mentors will be working in the school and are therefore required to have an FBI and BCI check, and to be drug-tested every three years.  The cost is $50 for the FBI/BCI test and $50 for the drug test.  This cost is included for years 2 and 3 at a lesser amount because it is anticipated that several mentors will return.  The leadership team would like to express its appreciation to donors who support the program through their donations of cash, in-kind and volunteers, hence the "donor incentives and thank you's" line item.  These would include items such as gift cards, plaques, or certificates. The school-based, but particularly the community-based components, of the program will need access to supplies outside traditional office supplies - these items might include paint, construction paper, games, food, etc..  The leadership team will have an event to kickoff the program at the beginning of the school year.  This will serve as a way to introduce the program, engage the students and families.  The event would include food and activites for the mentees and families.  Since the program coordinator will be employed by UWRC he/she will need access to email, and to UWRC's server.  The $300 is $20 monthly for the license fee times 15 months.  It is anticipated that at least one of the faith-based partners will use its van to provide transportation for some of the participants in the community-based program.  The fuel item will help defer some of that cost and is based on the current cost of gasoline ($2.50) per gallon, and an estimated use of 50 gallons in the year.   In addition to in-kind personnel costs, the leadership team has secured $6,000 in cash.  An additional $3500 to $5000 will very likely be available through the local community foundation in late spring.  The leadership team will secure the remaining cash match from South Point businesses.  We understand that the local contribution must be fully in place after the grant award in order to draw down the state match.  


									J.  Additional Mentor Support Cost


									The leadership team feels strongly about conducting an annual event to recognize the mentors and others who have supported the program.  This is particularly important since many of the individuals involved will be volunteers.  The event will involve a meal, as well as recognition items (certificates, plaquest) for the mentors.  This item also sets aside money for monthly cell phone service, either for a phone dedicated to the program, or to reimburse the coordinator for use of his/her personal phone for program purposes.  The cost is based on a 1-line plan through Verizon Wireless of $75 per month.  If the coordinator chooses to use his/her own phone, then the actual amount for this line item amount will be  less.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						United Way of the River Cities


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			25,600.00			21,442.40			22,122.80			69,165.20


						  B.  Payroll Fringe Benefits			3,143.00			4,481.94			4,602.19			12,227.13


						  C.  Travel			399.00			349.00			349.00			1,097.00


						  D.  Supplies			350.00			150.00			125.00			625.00


						  E.  Equipment			1,300.00			- 0			- 0			1,300.00


						  F.  Contracted Services			69,091.00			57,729.00			57,729.00			184,549.00


						  G. Training			4,550.00			2,450.00			2,460.00			9,460.00


						  H.  Evaluation			780.00			624.00			624.00			2,028.00


						  I.  Other Program Cost			5,075.00			3,865.00			3,865.00			12,805.00


						  J.  Additional Mentor Support Cost			1,625.00			1,625.00			1,625.00			4,875.00


						TOTAL PROJECT COST			111,913.00			92,716.34			93,501.99			298,131.33


						LOCAL CONTRIBUTION			27,978.00			23,179.08			23,375.50			74,532.58


						STATE MATCH			83,935.00			69,537.26			70,126.49			223,598.75


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						United Way of the River Cities





						Summary


						The budget for year 1 reflects a grant year from April 2015 to June 2016 or 15 months. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator (salary is based on 15 months) 			1			24,800.00			100%			24,800.00


						Finance Assistant (salary is based on 15 months)			1			32,000.00			3%			800.00


																		- 0


																		- 0


																		- 0


						Total    												25,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						25,600.00			9%			2,304.00


						Retirement												504.00


						Health Insurance												335.00


						Total    												3,143.00





						C.1. Staff Travel


						Description						Total Amount


						Program coordinator travel (local & for training)						175.00


												- 0


												- 0


						Total    						175.00





						C.2.  Mentor Travel


						Description						Total Amount


						Travel for 4 school-based mentors (local & for training)						224.00


												- 0


												- 0


						Total    						224.00





						D.  Supplies


						Description						Total Amount


						Office supplies						250.00


						Id's for mentors						100.00


												- 0


						Total    						350.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop or tablet			$1,000.00						1			1,000.00


						Cell phone			$300.00						1			300.00


																		- 0


						Total    												1,300.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor  			$15.00						930			13,950.00


						Mentor 			$15.00						930			13,950.00


						Mentor 			$15.00						930			13,950.00


						Mentor 			$15.00						930			13,950.00


						Expertise mentors (in-kind)									11			3,663.00


						South Point schools personnel (in-kind) 									2			1,800.00


						Ohio University Southern personnel (in-kind)									1			1,558.00


						Faith-community representatives (in-kind)									2			6,270.00








																		- 0


						Total    												69,091.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for program coordinator			$750.00						1			750.00


																		- 0


																		- 0


						Total    												750.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for school-based mentors			$500.00						4			2,000.00


						Training for community-based mentors			$120.00						15			1,800.00


																		- 0


						Total    												3,800.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator ($390 is in-kind)			$52.00						15			780.00


																		- 0


																		- 0


						Total    												780.00





						I.  Other Program Cost


						Description						Total Amount


						Website and marketing						400.00


						Incentives for mentees and families						1,000.00


						Background checks and drug tests (4 mentors, 1 prog coord)						500.00


						Donor incentives and thank you's						250.00


						Program supplies						2,000.00


						Kickoff event						500.00


						License fee for United Way server use						300.00


						Fuel reimbursement ($2.50 x 50 gallons)						125.00


						Total    						5,075.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Appreciation event						500.00


						Cell phone charges						1,125.00


												- 0


						Total    						1,625.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									111,913.00


									Local Contribution									27,978.00


									State Match									83,935.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						United Way of the River Cities





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			20,600.00			100%			20,600.00


						Finance Assistant			1			28,080.00			3%			842.40


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												21,442.40





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						21,442.40			14%			3,001.94


						Retirement												1,212.00


						Health Insurance												268.00


						Total    												4,481.94





						C.1. Staff Travel


						Description						Total Amount


						Local travel for program coordinator						125.00


												- 0


												- 0


						Total    						125.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local travel for 4 school-based mentors						224.00


												- 0


												- 0


						Total    						224.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						100.00


						Id's for mentors						50.00


												- 0


						Total    						150.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor			$15.00						750			11,250.00


						Mentor			$15.00						750			11,250.00


						Mentor			$15.00						750			11,250.00


						Mentor			$15.00						750			11,250.00


						Expertise Mentors (in-kind)									11			3,343.00


						South Point schools personnel (in-kind)									2			1,558.00


						Ohio University Southern personnel (in-kind)									1			1,558.00


						Faith Community representatives (in-kind)									2			6,270.00


						Total    												57,729.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for program coordinator			$250.00						1			250.00


																		- 0


																		- 0


						Total    												250.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for new school-based mentors			$500.00						2			1,000.00


						Training for new community-based mentors			$120.00						10			1,200.00


																		- 0


						Total    												2,200.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator (1/2 is in-kind)			$52.00						12			624.00


																		- 0


																		- 0


						Total    												624.00





						I.  Other Program Cost


						Description						Total Amount


						Website and marketing						300.00


						Incentives for mentees and families						750.00


						Background checks and drug tests (2 mentors)						200.00


						Donor incentives and thank you's						250.00


						Program supplies						1,500.00


						Kickoff event						500.00


						License fee for United Way server						240.00


						Fuel reimbursement						125.00


						Total    						3,865.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Appreciation event						500.00


						Cell phone charges						1,125.00


												- 0


						Total    						1,625.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									92,716.34


									Local Contribution									23,179.08


									State Match									69,537.26


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						United Way of the River Cities





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program coordinator			1			21,218.00			100%			21,218.00


						Finance Assistant			1			30,160.00			3%			904.80


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												22,122.80





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						22,122.80			14%			3,097.19


						Retirement												1,237.00


						Health Insurance												268.00


						Total    												4,602.19





						C.1. Staff Travel


						Description						Total Amount


						Local travel for program coordinator						125.00


												- 0


												- 0


						Total    						125.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local travel for 4 school-based mentors						224.00


												- 0


												- 0


						Total    						224.00





						D.  Supplies


						Description						Total Amount


						Office supplies						100.00


						Id's for mentors						25.00


												- 0


						Total    						125.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor			$15.00						750			11,250.00


						Mentor			$15.00						750			11,250.00


						Mentor			$15.00						750			11,250.00


						Mentor			$15.00						750			11,250.00


						Expertise mentors (in-kind)									11			3,343.00


						South Point High School personnel (in-kind)									2			1,558.00


						Ohio University Southern personnel (in-kind)									1			1,558.00


						Faith community representatives									2			6,270.00


						Total    												57,729.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training			$500.00									500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for new school-based mentors			$500.00						2			1,000.00


						Training for new community-based mentors			$120.00						8			960.00


																		- 0


						Total    												1,960.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator (1/2 is in-kind)			$52.00						12			624.00


																		- 0


																		- 0


						Total    												624.00





						I.  Other Program Cost


						Description						Total Amount


						Website and marketing						300.00


						Incentives for mentees and families						750.00


						background checks and drug test (2 mentors)						200.00


						donor incentives and thank you's						250.00


						program supplies						1,500.00


						kickoff event						500.00


						license fee						240.00


						fuel reimbursement						125.00


						Total    						3,865.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						appreciation event						500.00


						cell phone charges						1,125.00


												- 0


						Total    						1,625.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									93,501.99


									Local Contribution									23,375.50


									State Match									70,126.49


									Local %									25%
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			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"
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			3			Turn-on sheet protection
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						 -  Enter the password "connect'
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			Briggs Lawrence County Public Library


Joseph Jenkins, Executive Director



321 South Fourth Street · Ironton, Ohio 45638



740-533-0363 Phone   -   740-533-0407 Fax 








February 9, 2015


RE: 
Letter in Support of South Point Local School District’s




Community Mentors Initiative grant application


As Executive Director of the Briggs Lawrence County Public Library, I am writing in support of the grant application by the South Point Local School District.  The District has developed a coalition of community partners to participate and support its Community Mentors Initiative.  Our library system is pleased to be a part of this coalition.  


The District’s goal is to develop a mentoring program that will impact school performance and promote a positive, goal oriented atmosphere for the District’s most at-risk students.  


The Briggs Lawrence County Public Library is actively involved in Lawrence County, with one of its five branch libraries located in the South Point Local School District.  The Library serves in the traditional ways that libraries serve their communities, but increasingly we are called upon to provide assistance to people who face challenges associated with a lack of resources, socio-economic depravations and the strong influence of a prevalent drug subculture.  Persons who don’t know how to read well enough to get a job, or how to use a computer to fill out an online job application, or to fill out and submit government forms that are required for benefits; or how to apply for food or shelter or other forms of assistance.  We see daily the challenges of people in need of the proper resources and the impact these challenges present to at-risk youth.  



The Briggs Lawrence County Public Library will work with South Point Local School District in the implementation of their program by providing safe spaces for mentoring sessions for community mentors, offering expertise presentations on a variety of topics relevant to the students, promoting the mentoring program on its website and by distributing flyers and posters provided by the school.


Briggs Lawrence County Public Library strongly supports the grant application by the South Point schools, and is anxious to work with the district’s staff, students and parents and playing a part in their success. 



Sincerely, 



Joseph Jenkins, Executive Director





